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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The following essay will discuss and compare the coping strategies that have been applied during the first six months of Police training, which have enabled me to develop resilience and minimise stress. The essay will begin by defining stress and resilience before discussing and comparing adaptive coping strategies such as social support networks and maladaptive strategies such as leisure and exercise. 

When defining stress there is no absolute medical definition and there have been arguments on whether stress is the cause of problems or the result of a build-up of them. According to the mental health charity ‘MIND’, stress is a result of situations or events that put pressure on us and stress is our reaction to those pressures (MIND, 2017). This can clearly be seen over the first six months of initial police training such as the pressure of four exams being experienced by all of the student constables as well as coming into a new environment with new people. Although we have some aspect of control over what happens by preparing efficiently and effectively there was a large amount of work to do and think about whilst continuously taking on new information, challenges and adapting to new surroundings. 

Ginsburg developed a model called ‘7 C’s’ which looks at practical ways to build resilience. It begins with competence which is the ability to deal with situations appropriately, by developing skills that allow an officer deal with situations but also have confidence and trust their own judgment. This moves us onto the second C which is confidence, this again would allow someone to make a decision without constantly looking for support which is an area in policing is critical when needing to make a snap decision to benefit everyone involved. The third ‘C’ focuses on connection, for example having a good support network will ensure that a person feels a sense of belonging and like there is a safety net when emotions run high. The fourth ‘C’ is referred to as character, this suggests that a person needs their own values of what is right and wrong and by having this then it enables someone to become comfortable to stick by their own behaviours and act accordingly. The fifth ‘C’ is about contribution, this helps build resilience as it gives a sense of purpose which can give a sense of responsibility and motivation. By contributing to helping others cope with stress then I may feel like it is actually okay to ask for help or guidance from others. The sixth ‘C’ is coping, this is the way a person is able to deal with stress effectively and is able to distinguish between a minor setback and a crisis. If I am effective at doing this then I will have the ability to avoid any unnecessary anxiety and not treat every setback as if it is ‘the end of the world’. Finally, the seventh ‘C’ is control, the ability to have control over your actions helps you feel like you have the ability to change a situation. In having that control, when I dealt with stress I knew that I could control it by offloading to peers and changing the way I work in order to ease the stress that I was experiencing. 

[bookmark: _gjdgxs]Coping Mechanisms can be used to as a way to deal with negative life events and stressors that have an effect on an individual’s wellbeing. It is suggested that adaptive coping strategies, active or problem focused are considered a significant component of resilience in the face of negative life events (Carroll, 2013). Although coping mechanisms can be seen to have a positive effect on individuals dealing with stress it is believed that it is critical to ensure the correct coping mechanism is being used. As stated in literature, adaptive coping strategies protect youth’s mental health and wellbeing as they find a solution to the problem. Whilst maladaptive coping strategies generally make things work with no solution which may then negatively affect youth’s healthy development and may result in various mental health problems (Nater, 2013). Adaptive strategies are mainly problem focused and helps an individual overcome the issue they are facing, they are able to meet the problem head on and find positive solutions. However negatively, maladaptive coping strategies focus on avoiding the problem and not dealing with the root of the problem. This then could cause a build-up of problems resulting in severe stress for an individual as although they feel they may have dealt with the problem in fact in reality it is still there, now along with other issues because they have not dealt with the initial issue effectively. Further studies show that there is a relationship between these avoidant coping strategies and mental health problems (Seiffge-Krenke, 2000). Although there is evidence to support that the avoidant strategy can have a negative effect on individuals, there may be times where it is useful and it may be the most suitable way of dealing with certain issues. For example, whilst sitting an exam, there may be one question that is causing an individual a certain amount of stress. Instead of spending copious amounts of time looking for a solution for that question, it may be more beneficial to avoid the question to enable that person to complete the rest of the exam to the best of their ability. The person then may be able to return to that question when they have finished the other questions to look at it with a more adaptive technique. 

One of the main coping strategies of stress that I used over the initial six month training period was exercise, I found that after being sat in the same classroom for eight hours a day, exercise seemed like a release for me. In my previous job as a Police Community Support Officer, I was for the most part outside engaging with members of the public and not inside the same building for eight hours, which made it hard for me to adapt to classroom based learning. Therefore, exercising helped me cope with being inside the same building and the stresses of learning and taking on a high volume of new information. This is supported by research studies that find that exercise is conducive to enhancing positive emotion such as vigor, pleasure and energy as well as decreasing anxiety, tension, tiredness and anger (Thaylor, 1987. Woo et al, 2009). Furthermore, it has been found that people who engage in physical exercise are likely to have fewer symptoms of stress and more psychological well-being than those who do not (Edward, 2006. Norris et al 1992). Although this might be seen as an avoidant coping mechanism which is viewed as a negative way to deal with stress, it is the most suitable way to deal with it. Spending six months inside a classroom is a fundamental part of the training therefore it is unrealistic to change the root of the problem, however using this type of coping mechanism enabled me to regulate how much of a negative effect this issue had on me. 

Another coping mechanism I used to cope with stress and stay resilient over the initial six month training period was the use of my social support network which included family, work colleagues and friends outside of the workplace. Baumeister and Leary (1995) said that “the need to form and maintain strong and stable relationships with others is powerful, pervasive, and fundamental human motive”. I think that one of the things that helped me stay resilient and maintain stress levels was to ensure that I continued to keep the relationship with friends outside of the workplace. As being able to speak with friends about situations and events, outside of work helped me detach from the stresses of training. However, on the other hand it is important to remember that in addition it is beneficial to speak to work colleagues. This is because they are in a better position to understand and relate to some of the stresses that you are experiencing in the work place and may offer alternative solutions to these stressors that you may have not have thought about before. For example when doing interview scenarios I found it quite stressful to be taking the lead in the interviews. When travelling home with work colleagues I spoke about the issues that I was facing and they shared their personal experience and how they were dealing with the stress of it which has helped me relax and reduce my stress levels in interviews. Research shows that the relationship between stress and depression is affected by social support and a close correlation was found between stress and low social support (Wang et al, 2014). The result of these encounters with colleagues, friends and family is that the individual is able to lessen the effects of stress as social support can enhance the problem solving strategies therefore reducing the volatility of the stress experienced. (Barth et al, 2010). This is a clear example of an adaptive strategy where the focus is surrounding the problem solving element by looking at the root cause of the problem. 

In Conclusion, it is clear to see that there is no coping mechanism that is ‘one size fits all’, it is important that a mixture of coping strategies must be used to ensure that an individual is in the best position to deal with the stresses put upon them and stay resilient. There may be times where the best and most realistic option is to use to the avoidance tactic, however this will not work for every scenario. Another situation may require a person to use an adaptive technique where the root of the problem must be addressed to reduce the levels of stress. Finally, both these types of strategies can be used together and must not be thought that they have to work in isolation as the both bring their own vital benefits in aiding a person stay resilient and minimise stress.

Word Count - 1664
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The following essay will reflect on the fundamental elements of effective communication including verbal and non-verbal cues that have been used to deal with a specific incident that I have been exposed to during the operational period. Furthermore, it will critically assess the incident using relevant research and material that relate to conflict within a policing environment, including the college of policing, Betari’s12 Box Theory and Blackstone’s Handbook for Policing Students. The essay will mainly follow Gibb’s (1998) Model of Reflection, which goes through a six stage cycle of reflection. This cycle of reflection includes a description of the incident, how the person felt throughout the incident, an evaluation and analysis of the incident, conclusion and an action plan on how to improve.

This incident is relating to an assault which took place in the street, the assault amounted to a Common Assault (Section 39 of the Criminal Justice Act 1988). The necessity of this arrest was to prevent further harm and to allow a prompt and effective investigation. I was on duty when I received information from the public service centre of a disturbance ongoing outside a casino and I was asked to attend. Due to the lack of information received, I asked the control room if they could gain more information of what exactly was happening and if they could run checks on those people who they knew were involved. The information came back of approximately four to five people fighting, they had the names of two persons involved and checks revealed that one of these people had warning markers for violent, mental health and assault police by biting. Immediately, this made me aware of the fact that my personal safety and the safety of my colleagues was paramount when dealing with this incident. 
Upon arrival I quickly identified that there was two people that had been fighting but had now been separated and the others that were involved were merely just trying to break the fight up. All those involved were heavily intoxicated and the time which further made me think of the impact factors such as drugs, alcohol and crowds that may affect the way in which the call was dealt with. The College of Policing state that “Impact factors are those factors that have been shown to make encounters between the police and public riskier” (College of Policing, 2019). After talking to a highly emotional individual it was clear that the person my colleague was speaking to was the subject who we needed to arrest. This was the person with the warning markers that were previously passed by the public service centre, I spoke to my colleague and made them aware of the circumstances and as a result I arrested the person for assault. He was then searched and placed in the back of a marked police vehicle, this is when he started to head butt the cage whilst handcuffed. To protect the person from any harm I had to open the cage and try to speak to the person and subsequently had to get into the cage to restrain the person whilst transporting to custody. I was talking to the person throughout this time and tried to calm them down, however when we got into custody and was placed into a holding cell where he continued to head butt the wall. Colleagues and I then had to then take the individual to the ground restrain them, due to individual’s behaviour and level of intoxication the custody sergeant ordered me to stay on a one to one basis with him in the cell to prevent him from causing further injury to himself. Whilst doing this, I attempted to speak to the male who slowly began to become more compliant and started to apologise for his actions. I started to build trust with the individual and then I made the decision that he had calmed down enough for the handcuffs to be removed. I remained on a one to one with the individual for a period of time when I suggested that due to the time of night and his level of intoxication he should try to get some sleep as he would not be dealt with for a couple of hours. He complied and the custody sergeant reviewed the risk level and decided that the individual did not need to be monitored on a one to one basis for any longer. 

Gibbs’ second stage of reflective cycle is the feelings stage, this focuses on the thoughts and feelings from those at the incident and what impact they may have had on it. Throughout the incident, there were many different ways I was feeling at different times. Prior to arriving at the incident I could feel my adrenaline start to build however I knew I had to remain focused and aware of my surroundings once I got to the incident. Due to the warning markers that had been passed I had to ensure that I used my officer safety training effectively to ensure the safety of not only myself but also my colleagues and members of the public. 
During the incident, I felt like I was in control of the situation and there was not going to be any further trouble as the two persons involved had already been separated by members of the public and that it was a case of using all the information that was available to make a decision. Once the individual was arrested he was compliant and until he was placed in the back of the police vehicle, my feelings changed as I felt like I had to intervene and my adrenaline started to increase again. I think that members of the public were feeling quite shocked and scared as the individual was screaming and the sound of him banging his head on the door was quite intimidating. As I was trying to restrain the individual in a confined space I felt slightly isolated and anxious even though I knew there were officers behind me ready to help.  Whilst in custody I felt like I was in a controlled environment so my adrenaline began to decrease however I was still aware of the risk as the individual was still agitated. Whilst speaking to the individual whilst he was in the cell I felt like I was in control and I felt like I had succeeded when the individuals risk level decreased and did not require monitoring on a one to one basis. 

The next stage of Gibb’s reflective cycle is the evaluation stage, this stage gives the reflector time to assess what was good and bad about the situation. It is important to ensure that both positive and negative points are drawn from the event to help guarantee an improved performance for future occasions. I believe one positive thing that came out of the scenario was my ability to continue to persevere and talk with the individual throughout the incident to try to calm the person down so he was compliant. At first it seemed like a difficult task to get him to calm down and the fact he was intoxicated naturally played a major factor in making this challenging. However, my persistency in talking with the individual in a way that he could understand and relate to at the time I thought was beneficial. It helped the individual to realise the situation he was in and what was going to happen. At the beginning he was quite aggressive so I had to be quite firm with him however over time, the realisation of what was happening and the mixture of alcohol and drugs he became very emotional. Therefore, at this point I had to change my approach and become more of a calming influence and start to build trust between us both. I believe this was a positive factor in dealing with the individual because I had to change my attitude and behaviour to reduce the individuals heightened state and help him understand the situation which I believe I did effectively and efficiently. However, a negative point that can be taken from this incident was the location and the duration when speaking to the individual. Due to the location of the incident, the large number of intoxicated members of the public that were watching and the individuals irate state,  I wanted to get the individual in the back of the police vehicle to prevent any further disturbance from happening. On reflection, I should have spent a bit more time talking with the individual to ensure that he was fully compliant and did not become aggressive whilst in the rear of the police vehicle. I think my action was a positive one when initially dealing with the individual and removing him from the situation to prevent any further offences however I should have continued to speak with the person in a neutral location where he would have engaged better than he was whilst being in the back of a police vehicle. This would have prevented him from becoming physically aggressive and my intervention to ensure his safety would not have been required. 

The fourth stage of the reflective cycle is the analysis stage, this is where the reflector has a chance of understanding what happened and give a meaning from it through academic literature. Betari’s Box theory suggests that attitude and behaviour are linked, it says that ‘my attitude affects my behaviour which affects your attitude and your behaviour’ and it can continue through a cycle (Mulder, 2018). I think in this situation the behaviour of the individual affected my attitude as whilst in the rear of the police vehicle my attitude changed from an investigative mind set to ensuring the safety of the individual. I believe by doing this and getting hands on it slightly changed the attitude of the individual as he became less physically resistant and more compliant when I was talking to him. The use of Betari’s Box was further to see whilst in custody once the individual was put into the cell. As my adrenaline lessened and being in a controlled environment I was then able to speak to the individual in a relaxed manner and in a way that he would be able to understand me. I had to speak to him in a clear and concise way as due to his intoxication it would have made it harder for him to understand what I was trying to say to him. Referring back to Betari’s Box Theory in this circumstance, my behaviour changed whilst in custody from being physical with the individual to ensure the safety of myself and others, to speaking to the individual in a way he would be able to understand me. Which helped change his attitude which affected his behaviour positively and the risk level decreased which enabled me to leave the individual on his own in the cell. 

One of the main processes that can be analysed in this situation is the use of the National Decision Model (NDM) throughout the incident. The College of Policing states that the NDM is “a framework in which decisions can be examined and challenged both at the time and afterwards” (College of Policing, 2014). It is specific to policing and used nationally in England and Wales to ensure consistency in a number of difference police services. The national decision model consists of six parts, gathering information and intelligence, assess the threat and risk, consider powers and policies, identify options and contingencies, and take action and review. The sixth part is the Code of Ethics which sits at the heart of this model and is present at every stage. During this incident, I used the NDM multiple times, from initially receiving the call, arriving at the incident, dealing with the individual in the back of the police vehicle and whilst in custody. Each stage had different influencing factors which affected the end decision, however continuously reverting back the NDM it enabled me to deal with the individual in the most effective way. I think the best example of this during the incident was when I put the individual in the back of the vehicle. At that point I went through the NDM and deemed it most appropriate to do this, however as soon as he started to become more aggressive and agitated I then had to revisit the NDM and deal with the situation in a different way to ensure the individual’s and others safety. At this point I had taken away the person’s right of liberty (Article 5 Human Rights Act 1998) however this was justified to prevent further harm being brought to other people. This right is a limited right which enables it to be restricted if lawful detention is made, in this case after the arrest (Blackstones, 2019). Although, this right has been restricted it is important that whilst the individual is in police custody that the other Human Rights are maintained. In this case if the level of force that I used to effect the arrest was excessive and not proportionate then I may have been infringing on Article 2 of the Human Rights Act, the prohibition of torture. 

This then brought the code of ethics to the forefront, one point in particular was use of force which is highly scrutinised by the public. This can be seen by an IOPC investigation which looked at the level of force that was used whilst an officer was making an arrest. The officer used a baton technique immediately before arresting a subject and complaint was made that it was an unprovoked attacked. The IOPC concluded that “…taken into account the available evidence, including the applicable legislation, policies and procedures that govern the use of force, we found no indication that any person serving with the police may have behaved in a manner that would justify the bringing of disciplinary proceedings.” (IOPC, 2018). This shows how much police officers are scrutinised and investigated by independent bodies, meaning that it was essential that I used the NDM when applying force to the individual, to justify that the force being used was proportionate and not excessive. 

The last parts of Gibbs’ Model of Reflection is the conclusion phase and action plan phase. In conclusion I believe that most of my involvement during the incident was positive and I acted in line with the human rights legislation, the national decision model and the code of ethics. Although I came across barriers during the incident, I believe that I reacted effectively and efficiently to these obstacles and dealt with them in a way, which I believed was the most suitable for the situation. An alternative way of dealing with the incident could have been to talk with the subject in a less intrusive way and open with the public and is definitely an alternative that I will consider in future incidents that I attend. However during that incident I believed that the safety of those involved in the incident including the subject, officers and members of the public was paramount and the main priority. This meant that I felt the action that I took was the most appropriate at the time whilst dealing with the incident. 

Word Count - 2539
















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The following essay will critically assess a relevant incident that I have played a key part in and include a language issue that I encountered. It will go on to reflect my responsibilities and the procedures that I worked through in line with force policy and legislative context. Furthermore, it will illustrate the way policing values were engaged and other considerations that were taken into account. Reflective skills are an essential tool for a future police officer as they enable you to apply theoretical knowledge to real-world situations (Copley 2011) and as such this essay will be underpinned by Bortons Reflective Tool 1970. 

Bortons Reflective Tool was developed in 1970 and simply refers to three questions which makes it a relatively easy tool to use and benefit from. The first question is ‘What?’ which pushes the reflector to describe what has happened, using my experience I have reflected on an incident involving Domestic Assault. The legislation that covers this is Section 39 of the Offences Against the Person Act which makes it an offence for any person to unlawfully assault or beat another. Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse is considered a domestic incident if it involves those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality.

I attended a call in the early hours of the morning where there were reports of a possible domestic incident between partners in a hotel. Information was being received from staff at the hotel that the female involved in the incident had been assaulted by the male. Both persons were being separated by hotel staff with the male still in close proximity at the location.  The above call was graded as an emergency response and I along with another officer made our way to the location. 
On arrival at the location members of hotel staff were waiting outside for officers. I began to communicate effectively with members of staff who were witnesses to ascertain the full circumstances as to why they had called the police and what they had witnessed.
After conversing with staff I then went and spoke with the injured female who had been taken to a staff only area by hotel staff. I immediately recognised that she was part of an ethnic minority group, the female spoke some English however her first language was Persian. I was able to gather information, the witness’ and limited but key information from the victim as to what had happened. Upon conversing with the female the subject returned to the hotel. I recognised the severity of the injuries and in order to preserve the scene, which was the injured female and to secure best evidence I kept the male and female separated as per force policy and to prevent any cross contamination. 
I communicated with the victim in such a way that I managed to break down barriers, quickly build rapport which enabled me to convince the victim to speak with police which was enough for full disclosure on police body worn video. I provided support to the victim in such a way that enabled to build trust and resulted in the victim engaging with police and supporting positive police action. 
The unique circumstances of this case were that the victim worked for a department that specialise in diversity, inclusion and vulnerability in another police force. Although she was aware of police protocols she was reluctant to get involved as she did not see herself as vulnerable and was concerned it would affect her work. Using the rapport that I had already built with the victim it enabled me to communicate with her in such a way that I was able to reassure her and provide further support by submitting a Public Protection Notification report with her consent to be submitted to partner agencies. These partner agencies would then be able to work with her in the aftermath of the domestic violence and deliver the support she might require or be in need of.  
After gaining a first disclosure from the victim and witnesses on police body worn video, I was then able to secure the subject and subsequently arrested the male for domestic assault. The male was placed in handcuffs to the rear due to the impact factors that he was displaying including drug and alcohol consumption and violence towards the victim. The male was then placed in the rear of a marked police vehicle and transported to custody by myself. I including other officers all acted in line with force policy and legislation whilst in custody where the male’s detention was authorised by the custody sergeant. Whilst I booked the subject into custody, I left other officers at the scene to obtain CCTV evidence and take statements from witnesses and the victim. Due to the subject’s intoxication he was unable to be interviewed until the morning, which meant I had to begin a hand over package for the next shift that would be dealing with the subject. 

The second question of Bortons Reflective Tool is ‘So What?’ and this focuses on analysing the reflection on the relevant areas of the National Policing Curriculum (NPC) that have been covered by the incident. Using this reflective tool will enable me to go on to establish the areas which have been conducted well and areas which have not gone as planned and can be improved on. 

One area I believe was important and one that I was successful in during this incident was the early identification that the victim was part of an ethnic minority group and under the Equality Act 2010 falls into one of the ten protected characteristics. According to Huang & Vaughn 1997, race has emerged as the strongest sociodemographic predictor of negative attitudes towards the police. Thus showing the importance that how every contact that a police officer makes they have to ensure that the perception of the police is improved on. Locards Principle says that “Every contact Leaves a trace” (Locard, 1911), although speaking forensically this concept can be used when dealing with members of the public. Every experience and contact with the police will be remembered whether it was positive and even more so if it was a bad experience. Creating positive experiences between the public and the police is essential because when citizens trust police they are more likely perceive police authority as legitimate and as such more likely to cooperate with authorities and comply with the law. (Sunshine & Tyler, 2003). In this incident it was paramount that I acted with the code of ethics at the forefront of my mind particularly Equality and Diversity. The importance of acting fairly and with impartiality ensuring not to discriminate unlawfully or unfairly was paramount in this incident due to the factors that surrounded it (College of Policing, 2014). I believe the way I conducted myself and spoke with the victim enabled her to trust me and encouraged her to be honest with me. If I did not act with impartiality or discriminated her because of her protected characteristic I would not have been able to build rapport and subsequently would not have given me disclosure which was recorded on body worn video. Whilst reflecting on the incident I learnt how important it was for me to break down those potential barriers by acting with impartiality and treating people fairly with respect. By doing this then it enables officers to quickly build rapport and to obtain vital information to deal with the incident as effectively and efficiently as possible. 

Another area which I feel like I did well was supporting the victim and acting in line with the Victims Code of Practice. The victim’s code of practice was introduced in 2006 by the Domestic Violence, Crimes and Victims Act 2004 with the aim of improving victims contact with the criminal justice system and to provide them with the support and information that they need.  It is a statutory code that sets out the minimum level of service that is required for victims and timeframes in which they should be complied with.  The South Wales Police and Crime Plan 2019 – 2023 states that “Victims are at the heart of everything we do”, this is an essential value to take forward when working for South Wales Police as it works closely in line with the Victim’s Code of Practice and it ensures that the service that I provide is one that I would expect to receive if I was a victim of crime. A staggering figure from the British Crime Survey in 2008 showed that in 88% of incidents where the victim had considered the police had not put enough effort into dealing with the matter, they also said that they had not been kept well updated (British Crime Survey, 2009) .Throughout the investigation I updated the victim on any progression with the case including when the subject was released from custody and what bail conditions were in place to safeguard the victim. I offered the victim the opportunity to seek further help when attending court to give evidence and referred her to the victim focus scheme to provide emotional and physical support far beyond the initial contact with police. Whilst reflecting on this incident and carrying out research I have learnt that it is natural for a person to receive an update from police when there is significant progress in a case however it is also vital to keep victims up to date with the investigation even when there is no update. As shows in research carried out by Victim Support in 2010 where a participant said that “I only ask for a courtesy call even when if this is to say there is not update”(Victim Support Research Participant, 2010). This shows the importance of keeping regular contact with the victim not only when there is a major update but even when there is no update to give. I think by making this a norm in the way that I work, it will ensure that I continue to act with impartiality whilst underpinning the values held by South Wales Police of being proud, professional and positive. 

On reflection there is one point I could have done differently which may have improved the investigation and the way I dealt with the incident was my role after obtaining after the initial disclosure from the victim. My initial reaction after receiving the disclosure was to secure the subject to prevent further harm and to protect public safety, however in hindsight I should’ve have instructed my colleagues to secure the subject. If this had happened I would have been able to remain with the victim to take a statement. I believe that because I had already built a good rapport with the victim then she may have been more forthcoming with information to include in the statement. Furthermore, due to the victim’s first language being Persian it meant that we had to use language line to assist in interpreting the statement. Again, it may have benefitted me to do this as a better rapport with the victim may have made the process smoother. The need for rapport during a victim interview is essential and it establishes harmony, leads to free discussion and creates a willingness in the mind of the interviewee (Keats, 1993). Further study has also shown that the development of rapport – in combination with interview techniques resulted in more detailed information being obtained (Pinizzotto & Davis 1996, Geiselman et al 1998).

The final question of Borton’s Tool is ‘What Now?’ this is arguably one of the most important sections of a reflection. This part focuses on how you will change your behaviour and decision making for future incidents after identifying any points that can be improved on. I firmly believe that in order for a reflection on an incident to be successful it is vital that I act on the things I have learnt even if it has reinforced a positive action that I have taken. I have focused on equipping myself with the tools that I need to deal with persons of difference characteristics to ensure they are included. One example of this is that I have now ensured that I have the relevant numbers for language line and other similar bodies in order to better deal with those who I encounter where their first language is not English and this will aid me in being able to set a high standard of professionalism. Another contingency that I have put in place after reflecting on this to ensure that I have to hand a Victim Focus Toolkit, this will ensure that the same level of service is given to all of the victims I deal with no matter any distinguishing factors they may have such as background, race, religion or disability. This toolkit will be more than the minimum standard and follows the Victims Code of Practice, Victim Focus Referral and based on research that has been conducted by relevant victim charities. One of the biggest things I have learnt by reflecting on this incident was the importance of utilising the rapport that I have built whether it be with the victims or witnesses. This will help the effectiveness of the investigation at each stage as it goes through the criminal justice system. Therefore, if I was to come into the same situation as this incident, I would change the role that I played in the incident and instead of arresting the subject myself I would asses where my skill set and rapport would be best suited and act accordingly. 
In Conclusion, although I believed I performed well with most parts of the incidents by using Borton’s reflective tool I have furthered my understanding of the importance of treating everyone with the level of respect and dignity that they deserve no matter what differences that they possess and it is essential to ensure the victim is kept involved in the investigation throughout and to keep the regularly updated even if there is no significant progress in the case. Furthermore, I have learnt the importance of using the rapport you have built up with the victim in order to get the best evidence as possible. I believe by using this method of reflection I have been able to put things in place for future practice and make sure that I have the relevant skills and tools to ensure that every one I deal with no matter what differences they may have are dealt with in the same way and feel fully included in police investigations. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The following essay will mainly focus on an incident where the officer’s had to use the National Decision Model whilst conducting a criminal investigation and their use of discretion whilst doing so. The essay will critically assess the incident and will include social and legislative contexts, it will reflect on how the National Decision Model was applied and evaluate the use of discretion in this incident. This reflective essay will once again be guided by Bortons Reflective Tool which simply refers to three questions, ‘What?’ ‘So What?’ ‘Now What?’.

Police discretion is the freedom of the individual officer to act according to his or her own judgment in particular situations (Newburn & Neyroud, 2008). However, it is important to note that police discretion is not entirely subjective as it is ring fenced by professional standards that are set by the organisation. Ronald Dworkin used a donut as a basis for reference and referred to discretion as ‘the hole in a donut’ which is left open by a surrounding belt of restriction. This reference suggests that officers are able to apply their own personal discretion to certain situations based on their own experiences. However the use of discretion is monitored and circumscribed by professional and ethical standards that officers have to act in line with. If discretion was not used and the law implemented literally on every occasion then the strain on the criminal justice system would be immense, the criminal justice system already struggles with the currently caseload, without the use of discretion questions would be asked if it could with an increased caseload. Therefore the use of discretion is important and ultimately a fundamental skill and Lord Scarman has stated that “the exercise of discretion lies at the heart of the police function” (Scarman, 1981)
The first part of Bortons Reflective Tool is the question ‘What?’ which describes and talks the reader through the incident and what happened. The following incident refers to an incident of Racially Aggravated Public Order. The legislation that covers this is Section 31 of the Crime and Disorder Act 1998 which makes it an offence if he commits an offence under section 4A of the Public Order Act 1986 which is racially or religiously aggravated for the purpose of this section.
Officers were on foot patrol as part of an operation called Swansea After Dark which focuses on the night time economy mainly located on one of the main streets in Swansea which houses pubs, nightclubs and takeaways which stay open until the early hours of the morning.
Officers were alerted by door staff outside one of the nightclubs that a female had been ejected and was causing a disturbance. The female was barefooted and appeared very intoxicated and was initially aggressive and un-compliant with officers and door staff. Due to the intoxication I used my discretion and began speaking with the female which helped with the female calming down and becoming compliant. I informed the female that it would be sensible if she went home and suggested that she joined the taxi queue. She agreed with this and then left the area.

Some time later, officers noticed the same female who appeared to be disruptive and seemed to be in an argument with a male who was known to officers from a local take away. Upon approaching the involved persons, the victim has stated to officers in the presence of the subject that the female had become very verbally abusive to the staff members. It was then established by officers that shortly after being moved on by officers, the female has entered the takeaway shop and become very disruptive. The female has closed the shop front door to the shop and when the takeaway staff have told her not to, she has become abusive.

The shop owner has then told the female to leave the shop and has again become very verbally abusive. The female was removed from the shop by the doormen from a nearby bar, the female has then re-entered the store and has continued to be verbally abusive towards staff and customers. The female was then removed from the shop once again by the same doormen. It was at this point officers were made aware of the disturbance and subsequently was arrested by officers and taken to police custody. When dealing with the female the next day she was interviewed and was extremely upset, embarrassed and very apologetic. After interviewing the female and looking at her previous criminal history it was decided to give her a caution due to the mitigating factors of having no previous convictions and how apologetic she was. The female voluntarily informed officers that she wanted to apologise to the shop owner. I then phoned the shop owner and explained what was going to happen and he was extremely happy with the result and the way officers had dealt with the incident. The shop owner made his way to the police station and a type of restorative justice process was organised with myself in the presence. The shop owner was very understanding that alcohol played a factor in this display of poor behaviour although not the behaviour cannot be condoned.

The second question of Bortons Reflective tool is the question ‘So What’, which analyses the incident and aids the reflector in identifying what went well and what can be improved on. The use of the National Decision Model played a key part in this incident when using discretion and it was one that worked well and not so well. The National Decision Model was introduced in 2012 to provide an aide in ethical decision making in policing and should be used by anyone who is involved in police whether they are operational or not (Blackstones, 2019). The National Decision Model is made up of six key elements one of which is the code of ethics which sits the middle and is at the heart of every decision made whilst using this model. The first stage of the model is gathering initial information and intelligence to enable the decision maker to define the situation (College of Policing, 2014). In this incident the information and intelligence gathered was a drunk female who had just been evicted from a premises and was causing a disturbance in a public place, which all are factors that will have an impact on the situation. 
Information that is not known by the officer will also aid in the officers decision when moving onto the second part of the National Decision Model which is ‘Assessing the Risk and Threat’. This stage draws upon an officer’s analytical skill to assess the situation and identify any risk of harm whilst considering the opportunity to promote good relations and improving public confidence. Certainly in this situation, the threat and risk was heightened by the lack of information gathered at the first stage of who the female was and any potential warning markers might be on our system for her. Furthermore, the high number of intoxicated members of the public would prove a potential threat and risk if officers did not deal with the situation proportionately or abused their powers. Whereas dealing with the intoxicated female in the least intrusive method would improve relations with the door staff as well as members of the public and potentially the subject that we were dealing with. 
For an officer to deal with the subject in the least intrusive measure means that the officer has to consider the powers and policies that are at hand to them which can be applied in this situation. If I was going to use force with the female then I knew that Section 117 of the Police and Criminal Evidence Act 1984 (PNLD, 2019) gives the power to an officer to use reasonable force.  Furthermore, I considered my dispersal and exclusion power to prevent any harassment, alarm or distress being brought to members of the public which is covered by Section 34 of Anti-Social Behaviour, Crime and Policing Act 2014 (PNLD, 2019).  Any action that I take is must be line with ethical standards and in line with the principles of professional policing set out by the College of Policing and South Wales Police.  
Before taking any action, I had to give myself options and consider any contingencies, the need for this is important as it gives me different ways to resolve the situation with the least amount of harm caused. The College of Policing states that an officer has to account for their decisions and must be able to say that they were proportionate, legitimate, necessary and ethical and their action taken was reasonable in the circumstances facing them at the time (College of Policing, 2014). The options that I considered were as already mentioned when assessing my powers and policies, one option would be to use my power of arrest and arrest the subject for being drunk and disorderly however this would have meant that two officers would have been taken off of the street in order to book the subject into custody and to complete statements. This would have happened at a time where the night-time economy was almost at its peak, meaning that two officers leaving the location would have increased the risk and threat to members of the public and other colleagues due to a decrease of police presence and available units. Furthermore, I had checked the females details on the police database and found that the female had not come into any police contact prior to this incident, therefore the option to arrest her could potentially give her a criminal record which could negatively impact the subject’s life due to current and future employers conducting disclosure checks on their employees. 
After exploring my options I can then move on to the next stage of the National Decision Model which has two distinctive steps, the first step is taking action and this is where I am required to implement the most appropriate action from the options I have considered at the previous stage. (Avon & Somerset Police). The option that I considered and chose to implement was the use of officer’s discretion. Whilst dealing with the female I was able to quickly build a rapport and was able to lower her level of aggression and make her compliant when I spoke to her. I was able to inform her that she was ejected from the premises due to her intoxication and the likelihood of her gaining entry to other venues would be low. I advised that the best thing she could do was to go to the taxi rank and go home, this would prevent any further action being taken by the police which may result in an end product that she may regret. I did not believe that this would by the female’s usual behaviour whilst she was not under the influence of alcohol and maybe a sore head in the morning would make her think about her actions and leave her a little embarrassed. 
The second step of this stage requires me to review and reflect on what happened once the incident is over. On review, the female started walking towards the taxi queue and I believe that this was a positive outcome after I had considered a number of options and the impacts they would have had on the ladies future and the wider policing of the night-time economy. However, a period of time later, officers were called to a disturbance outside one of the takeaway shops. I immediately knew that this was the same female who I moved on before. I therefore knew that I was going to have to start the National Decision Model process once again. 
The information I was gathering of what had happened was further building up my pre-existing knowledge of the female. I was already aware that she was heavily intoxicated and she had already been instructed to leave the area but was now aware she was still causing issues. Whilst assessing the threat and risk, I knew that this had escalated as the female was no longer just being a general nuisance but now there was a genuine threat and risk to an individual who belonged to a person of ethnic minority and as a result we now found ourselves with a victim. I was also considering my powers and policies, these didn’t really change from the initial cycle of the National Decision Model. The only change was the way I dealt with the investigation. Due the incident being a hate crime I had to ensure that I completed a Hate Crime Risk Assessment, Hate Crime 10 Point Plan and Neighbourhood Policing Team and the Hate Crime Officer for reassurance visits and support. I then had to think of my options, I knew that the use of discretion would not suitable as this had already been used and not been as effective as first thought. I did think of giving a Section 35 notice to leave the area however the female had already returned to the area and I felt like this would have the effect that it intends to have. Furthermore, under Code G of the Police and Criminal Evidence Act 1984 (PNLD) I had the necessity to arrest the female which was to prevent further harm, to protect a vulnerable person and to allow a prompt and effective investigation. As I considered my options I took action and arrested the female, took statements and interviewed the female when she became fit to do so. At this point I again thought it was it appropriate to use my discretion when conducting the investigation. I phoned the victim and see how he wanted me to progress and suggested that a conditional caution would be a suitable result with the condition being to apologise to the victim face to face. He was happy was this and I was able to facilitate a restorative justice style approach which the victim was very grateful of. On review I think I handled the situation well and worked through the National Decision Model on a changing situation. I was able to effectively investigate the incident which resulted in the victim being very satisfied with the outcome and the way police handled the situation. 

The third part of Bortons Reflective Tool is the questions ‘Now What’, this focuses on the reflector learning from the incident and implementing a points of change which will affect the outcome of similar future incidents, ideally in a positive way. One way I can improve the outcome in a similar incident to this would be to ensure that the person does what is requested, because I just waited for the female to leave the location I did not make sure that she was actually getting form of transport home. If I did this then the incident resulting in her arrest would not have unfolded. This is a learning curve that I have identified from my own mistakes which enables me to improve the way I deal with a similar situation. 
One area during this incident where I believe I performed well at was the use of the national decision model and the use of discretion. The incident was evolving and I believe I adapted appropriately and effectively to the situation, ensuring that victim’s needs were met as well as ensuring the safety of all those involved. I felt like my appropriate use of discretion enabled me to deal with the incident in the least intrusive way possible whilst keeping in line with powers and policies and that the victim was kept at the forefront of the investigation. I believe that this incident will constant reminder on the importance of using the National Decision Model dynamically and the benefit of discretion when used appropriately.   

In conclusion, by using Bortons Reflective Model I believe during this incident I was able to navigate through the Nation Decision Model in order to use discretion appropriately. I was able to justify the use of discretion at the first point of contact with the female which was successful for a short period. However, I was quick to identify it was not effective on the long term and had to utilise the National Decision Model to effectively deal with the female later in the evening. Although I had already had used discretion I was not afraid to use it again when investigating the incident which enabled me to gain the best outcome for all parties involved. 
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	The first area that I feel like I need to develop and work towards to increase my skill level would Interviewing suspect. I feel like I need more confidence when interviewing suspects in order to get the best result out of the interview. 


	I will achieve this goal by seeking support from relevant officers and supervisors. I believe the more exposure and experience in interviewing will also aid my development in interviewing suspects.  
	· Experienced Officers
· HUB Attachment that is scheduled for Year 2
· Supervisors

	I would say a realistic time to achieve this goal would be 4 – 6 months

	The second area I feel like I need to improve on would be case file building. I believe that I am still not fully used to all the relevant forms and processes when building a case file and I think building this skill would enable me to be more efficient when working. 



	I will achieve this goal by seeking support from relevant officers and supervisors. I will seek more training surround case file building and relevant attachments that are available to me. 
	· Experienced Officers
· Supervisors
· Hub Attachment which is scheduled for Year 2
· CPS 
	I would say a realistic time to set to achieve this goal would be 4 – 6 months.

	The third area which I feel like I could improve on would be dealing with and investigating traffic matters. This would aid in me improving into a more rounded police officer. 

	I will achieve this by exposing myself to more traffic offences and utilising any training courses that may be available to me. 
	· Traffic Officers
· Supervisors
· Traffic Attachment scheduled for Year 2
· Further Training 
	I would say a realistic timeline to set to achieve this goal would be 6 – 12 months. 
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