Louise Hosking
1705313


During the level five youth and community degree, I am required to give an analysis of a significant programme of work that I have developed. My placement was with St John’s Ambulance which is based within Monkton community hall although I had to attend various places to work with the cadet groups. While I was preparing for my placement I had a meeting with the divisional leader about setting up a cadet group in Monkton community hall as that is where the adult group meets. I also wanted to set the group up in this hall because while carrying out a community profile on the area and speaking with the local people, including young people, I was made aware that there are no clubs or groups available to young people within this area and young people feel they have nothing to do apart from hang out on the streets. Setting this group up is what this assignment will analyse.
Myself and a collegue, TW, are committee members at Monkton community hall and are responsible for the day to day running of the hall. When we agreed to manage the hall, we were given keys and left to set the hall up as we wanted but firstly we decided it needed to be deep cleaned and a clear out had to be done. It was during this time that we came across some leaflets of groups that had used the hall in the past but has stopped when the hall closed, these leaflets included some from St John’s, whom we decided to contact to discuss the possibility of re-establishing the group.
As youth workers in training we felt that a St John’s group would be a very influential group to have in this deprived area and it would give people the opportunity to engage with a positive, well respected organisation. Once initial contact had been made with the St John’s head office it was only two weeks before the adult meetings started. Myself and TW joined the adult group and began training to develop our own learning and hoped that it would set a good example to those that we engage with. It was during 

these meetings that I realised I would like to use St John’s as my level 5 fieldwork placement but with no cadet groups held in Monkton it meant I would have to travel to other divisions. If I wanted to consider setting up a group in Monkton, I would need to identify the needs of the local young people that would possibly attend the group and adapt any training or meetings to meet these needs. To enable me to develop this group to suit the young people, I would follow the NAOMIE planning model.
After starting my placement with the St John’s, I asked my own divisional leader if we could discuss the possibility of setting a cadet group up in Monkton as I had spoken to young people at the local youth centre and within the local area about what they feel the area lacks for young people. I was informed that young people feel they have no opportunities to gain any experience which will prepare them for adult life. They have nowhere to go and meet people or learn new skills and most young people find themselves walking around the streets in the evenings, often in groups which then gets moved on by the police. By speaking to young people, I was able to identify what their needs were and would consider these needs when setting up the group. The divisional leader agreed that I could set a cadet group up in Monkton but there would be some training that I would have to complete before I could lead the group.
St John’s require any adult that leads cadet groups to complete the youth leader award and a six-hour safeguarding course therefore in November 2019 I travelled to Carmarthen to complete these courses. This meant that I was now able to lead the cadet group that I would create in Monkton.
While planning a programme for the cadets to follow I would use my youthwork knowledge to ensure that I give the cadets numerous opportunities to reach their full 

potential and develop their own knowledge and skills by providing them with fun but educational activities in which they can engage fully. This group would be underpinned with the five pillars of youth work, it would empower 
young people, educate them, include them, allow them to participate in any decisions that may affect them and give them the opportunity to express their views and ideas (YWWPP, 2018). The aim of the group is to provide a place for young people to voluntarily attend and actively participate in activities that will aid development, improve life skills, confidence, self-esteem, enhance emotional competency, develop wider skills and build on young people’s social skills. It would also be a place where young people could meet safely, have fun and be given the opportunity to build a foundation for them to reach their full potential.
Firstly, I contacted all the cadets that have previously attended any cadet group and informed them that a new group would be starting. I gave them the dates and times that the group would be meeting and invited them to join us. Previous cadets had the opportunity to attend the group and re-engage before the meetings were opened to the rest of the community who were non-members. Myself, TW and the divisional leader prepared a list of subjects that the cadets could engage in throughout the term. All the subjects are requirements of the St John’s organisation for the cadets to complete before they can move through the rankings within St John’s but there is no specific order in which they need to be completed. We made detailed plans of each of the topics but I decided that it should be the cadets who choose what topic they should complete first and they should be given the opportunity to choose what order the topics should be completed in.

Only four cadets turned up to the first meeting which was really disheartening for me as so much work had gone into preparing for it, but others had said they wanted to attend but just could not make it to the first meeting. At the meeting I introduced myself to the cadets and their parents and spoke to them about the plans I had for the group. Everybody was given the opportunity to express their own ideas and add anything they thought would be beneficial to the plans. I told them that I would be visiting schools to promote the group so hopefully numbers would increase.
I visited the local schools and the local youth centre to ask if leaflets could be displayed advertising the group. I had to include as much information as I could about what St john’s cadets is about as many of the young people that I spoke to believe it only about first aid, what they did not realise is they could gain many different recognised qualifications at St John’s, including the Duke of Edinburgh Award. The fact that young people think it’s only about first aid puts many off joining. By using these methods of communication with young people before and during the setting up of the group was really beneficial as I was able to find out directly from the young people what interests and needs they have, get their own ideas of what action I would need to take to successfully set up a group that young people would attend and also give them accurate information of what the group would be about.
Myself and TW have been meeting every week with the cadets since the initial meeting engaging in many different activities. Some of the activities include communicating with the deaf and blind, alcohol awareness, hockey, animal care, travel and tourism and painting and decorating the hall. Each cadet has undertaken basic first aid training and we have even taken part in residential trips competing in first aid competitions. I 

contact outside organisations to come and deliver some activities to the cadets so they get some first-hand experiences, animal welfare came to visit with some of their animals during the animal care topic and the local fire station sent a team in an engine so the cadets could try on uniforms and explore the fire engine and its equipment during the fire awareness topic.
 I have managed to build good, positive relationships with the cadets that attend the group and we had discussions at the end of each session which allows them to offer any other ideas that they may have and gives them the opportunity to reflect on the evenings session. The aim of this group is met at each session and I feel that I have provided a place for young people to meet, have fun and gain experience, knowledge, confidence, self-esteem and develop new skills. This group does give young people empowerment while educating them in a non-formal setting. It enables them to develop their voice and builds a solid foundation for them to build on so they can reach their full potential (NOS, 2012). Engaging in the St John’s cadet group promotes active participation, wider skills development and enhanced emotional competence which are all recommended outcomes for working with young people (W.G, 2007)
 At present there are eight cadets that regularly attend the cadet groups but we have had to postpone meetings as we are suffering a global pandemic but once the government says it is safe to, we will start meeting again and hopefully increase the cadet numbers.
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