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[bookmark: _Toc158279741]Abstract
Wilko was formed in early 1930s as a retail chain in the United Kingdom that served its countrymen for over 90 years. But it collapsed ultimately and was administered in 2023. According to Egginton (2023), Wilko is now basically owned by The Range. The UK retail industry witnessed some impacts due to the administration of Wilko. Many people lost their earnings. SWOT and PESTLE analysis were conducted to provide a reasonable view of Wilko’s situation. Some issues were contributing factors to the downfall of the company. The management’s inability to take relevant decisions suffered itself. Some other factors were also responsible, but it was out of the control of Wilko. If some precautious measurements had been considered, Wilko’s story could have been different. 
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The Decline of the retailer Wilko.
[bookmark: _Toc158279742]Introduction
The purpose of this report is to provide an analysis of the current adverse situation experienced by Wilko with the help of analytical tool such as SWOT and PESTLE to accumulate information and to provide a conclusion. Wilko Ltd. was on of the retailers in United Kingdom which ultimately went administration in August 2023. SWOT stands for strength, weakness, opportunity and threat. This model focuses on the internal and external factors of an organisation, analysing which the organization can reach its destination. On the other hand, PESTLE stands for political, economic, social, technological, legal and environmental. This model analyses the relevant external factors those matter for a company and that help the company formulate its business strategies. 
[bookmark: _Toc158279743]Main Findings
Wilko Ltd. was established on 1930 by James K. Wilkinson in Leicester (Wikipedia, 2024). It was one of the retail chains in that time in the United Kingdom (UK). Wilko was a family-owned business which had numbers of stores around the UK distributing value-led goods (The Retail Week, 2024). In 2012, Wilkinson introduced itself as Wilko. It was one of the fastest growing retailers in the UK. But the company ultimately went administration in August 2023 due to some internal and external limitations. It basically dealt with the retail business all over the United Kingdom. It had been operating in a state-of-the-art manner as it survived during economic downturn of the Great Depression and the World War ll. It gained huge popularity across the UK. But some internal and external shortcomings compelled Wilko to be administered. High rate of inflation, failure to address and adapt relevant market issues, financial aggression by the owners made Wilko vulnerable. 

[bookmark: _Toc158279744]Nature
The reasons because of which Wilko had to face administration was multiple. Dr Amna Khan stated in an interview given to James (2023) that high pressure of inflation and the increasing competition between Wilko and other rising companies-such as Poundland, B & M, Home Bargains- were so prominent that Wilko failed to manage the market environments. Dr Khan also added that Wilko failed because it was unable to manage the place where it was operating. Sri-Pathma, Jones and Masud (2023) argued that Wilko collapsed because the competitors were providing similar products at lower price. Catherine Shuttleworth blamed the poor decision-generating of the owners. She also argued stated Wilko occupied itself in too my places which ultimately backfired the company. Not prioritising technological presence in the market place in the post-covid period was one of the contributing factors collapsing Wilko (Skelly, 2023). 
[bookmark: _Toc158279745]Scope
The scope of the administration of Wilko set lessons, changes and standards in the markets it operated. Thousands of people become financially vulnerable due to the administration of the company, almost 400 stores are closed because of it and it drew the attention of regulators (Makortoff, 2023). Its competitors stated to formulate and implement best existing practices in the market, moreover they tried to introduce new technologies in their businesses.
[bookmark: _Toc158279746]Impacts
The impacts of Wilko’s administration are fairly pervasive. According to a report published by The Delaunay Wealth Management (2023), almost 12500 people lost their job due to the collapse. The regulators took into account this matter seriously. The administration of this firm shook its competitors and this event also set some lessons for them. The competitors learned to prioritise looking for professional for their advice before it is too late. The industry understood that the best adaptation survives. As one of the reasons of Wilko’s failure was the inability to adapt the changes in the market. Consumer behavior and technologies changed but Wilko failed to address those issues. This case thought the competitors to develop their business according to the demand of consumers as well as the best practices in the market. After the case of Wilko, the whole industry thought to emphasize the role of the top management. The top management works as the strategist of the company. Gain or loss, everything depends on the formulation, implementation and evaluation of strategies in a business setting by its management. The administration of Wilko impacted the workforce it employed once, it impacted the regulators to introduce better and more effective regulations and it also left impacts for its competitors. 
[bookmark: _Toc158279747]SWOT Analysis
SWOT stands for strength, weakness, opportunity and threat. Strength and weakness are related to the company’s internal environment. An organization’s strength and weakness basically depend on the strategies, policies, principles, skills of its human resources etc. Those are the things over those a company has control. On the other hand, opportunity and threat depend on the external environment of a company. Interest rate, inflation rate, foreign exchange rate, world or domestic political situations are the elements of opportunity or threat of a company. Those are the things that a company can’t control. It succeeds when it can utilise the advantages and it becomes loser when it can’t. 
One of the strengths of Wilko was the availability of all the products-from pet food to sanitary napkin-in its stores. People didn’t have to think about the scarcity of any modern good and when they were in need, they had to buy the product no matter what. Another strength of Wilko was the presence of its stores all over the country. All kinds of products were available in the stores of Wilko. But it was of less importance if the stores itself were unavailable from a particular geography. Wilko’s stores were present on every single street in the UK to serve its customers. Wilko was primarily established in 1930. It successfully confronted the Great Depression and the World War ll. This made the company so popular among the consumers.
The weaknesses of Wilko were greater its strengths. As stated in appendices, one of its weaknesses was top management lacking visions. The authority was unable to make decisions which were crucial for them in the long run. Even it was claimed in a report by Viv1 (2023) that Wilko’s top management took financial benefits from it, which was one of the major reasons of its administration. Wilko had too many stores around the country but it was unable to manage those properly. That ultimately backfired the company itself. Every society is dynamic. They change over time. So, the needs of the society change as well. But Wilko failed to address those changes in consumer behaviours and changing needs of technologies in its day-to-day operations.
UK was experiencing increasing rate of inflation in post-covid period. According to (Clark, 2024) the rate of inflation was 11.1% in October 2022. It was one of the threats to Wilko’s business. Moreover, B & M, Home Bargain, The Range, Poundland expressed themselves as tough competitors for Wilko. Wilko’s competitors also took competitive advantages by providing the same products at lower price than did Wilko. This wrote Wilko’s fate. 
[bookmark: _Toc158279748]PESTLE analysis
PESTLE analysis can be translated as political, economic, social, environmental, technological, legal and environmental analysis to take strategic and long run business decisions (Peterdy, 2023). The corporate tax rate showed an increasing trend. The corporate tax rate was 25% in the starting of April 2023 (PwC, 2023). It obviously hit the net income of Wilko. High portion of corporate tax leaves less profit for the owners of a company. With less profit, Wilko failed to pay its outstanding debts. That directed the company to administration. High rate of inflation has impacts on disposable income of consumers. High rate of inflation encouraged the consumers to save more instead of spending when Wilko was experiencing difficult time. As Wilko failed to address changing consumer behaviour in the market, its competitors took this advantage leaving Wilko behind. Wilko’s competitors were providing similar products those costed less than the products provided by Wilko itself. Post-covid period was a time when most of the industries were looking for adapting technologies those were appropriate for their respective businesses. Home office or virtual office concept was one of them. The adaptation of technologies made the operations of the companies easier, effective and efficient. But Wilko failed to do it.
[bookmark: _Toc158279749]Conclusions 
Wilko had been operating leaving no question of dissatisfaction at its early stages. It survived multiple adverse events those took place globally. The company was popularly known for meeting daily necessities of its fellow countrymen. But there were some life-threatening blunders for Wilko made by the strategists of it. Some uncontrollable factors also contributed to the administration of Wilko. The owners of Wilko emphasized their personal financial motives, the company failed to implement best business practices at that time, the company was also unable to manage itself properly. Moreover, high inflation rate, aggressive competition, competitive advantages reaped by the competitors ultimately left Wilko in danger. A golden rule of thumb in finance suggests that management should prioritize the value maximization of a company over mere profit maximization. The top management of Wilko should have kept in mind this. The company should have considered another principle that the best ones survive, and they should have addresses changing behaviour of the customer and adapted the changing technological advancement to win the race of competitive advantage. If those policies had been successfully taken and implemented, the customers of Wilko could have seen their preferred stores around the UK.
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[bookmark: _Toc158279751]SWOT analysis
	Strengths
	Weaknesses

	· Selling all the products necessary for day-to-day life.
· Becoming available across the country.
· Goodwill.
	· Having inattentive top management.
· Operating in too many places. 
· Failing to address changing customer behaviour.
· Failing to adapt efficient and effective technologies in operations.

	Opportunities
	Threats

	
	· High inflation.
· High competition.
· Competitive advantage taken by the competitors.




[bookmark: _Toc158279752]PESTLE analysis
	Element
	Factor
	Impact

	Political
	Corporate tax rate
	Lower net income

	Economic
	High Inflation
	Increased price of products

	Social
	Consumer behaviour
	Decreased market shares

	Technological
	Inability to adapt relevant technology
	Inability to take competitive advantages

	Legal
	
	

	Environmental
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