



Stages of team development: 
[bookmark: _GoBack]In a research carried out by Bruce Tuckman (1965), it was indicated that there are 5 stages of team development and each of these stages can affect the interaction between the team members. Other researchers such as Susan Wheelan (1999) and Garsick (1988) also conducted researches and came up with similar conclusions. Having a knowledge of these various stages, can enable team leaders as well as team members recognise the team’s dynamics and manage expectations. 
The stages are as follows:
1. Forming:

This can be seen as the icebreaker. When team members come together, they often ask themselves why, how and what they are doing” and they often are very cautious and respectful in order to fit in. This is the stage where the leader has to lay the ground rules, which will serve as the team’s charter.

2. Storming:
This stage is where team members test each other’s boundaries in order to establish themselves. Conflicts often occur in this stage as members begin to find faults with one another. They may disagree over procedures, and the role assigned to them. Coalitions and alliances are formed as members clamour for power and status (Carton and Cummins, 2012)

3. Norming :
This stage is where rules and procedures are developed after members work through their differences and attempt to establish some stability in order to achieve  their shared goals. 

4. Performing :
This can also be referred to as the finish line. This is where, after all the challenges, an understanding of the roles within the team is formed, the team members are comfortable enough to agree to disagree in a respectful manner. The team’s focus is concentrated on getting the job done. The team’s task is therefore completed.

5. Adjourning :
This is where the team usually disbands after the task is competed. This process can be emotional and it is up to the team leader to organise an informal event to celebrate the success of the team as a thank you for a job well done.

Conclusion:
In conclusion, it is argued that not all teams develop, following these stages as purported by Bruce Tuckman. Each team stage can occur at different times as they progress with their tasks. People often go through well deﬁned developmental stages in order to become an effective team.
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