Student name: Nassaba Maomed Guiba-Fernandes

Student number: 1605896

Module number: EMPL4008

Module Title: Problem Solving 

Assignment Title:  Deficit of clients on the Alternative Medicine   Industry-Homeopathy.

Lecturer Name: Mr. Gregory Peck













Page of contents

Introduction

Research

Conclusion/Recommendation



















Introduction

What is a problem?
According to the Oxford Dictionary, a problem is a situation or matter regarded, appearing as unwelcome or harmful and in need to be resolved and ultimately resolved with an achievable solution.

There are 2 types of problems
1. Simple- is a problem easily understood or done, presenting no difficulty.  Is plain, basic, or uncomplicated in form, nature, or design.
2. Complex – consists of many different and interconnected parts, therefore not easy to analyse or understand, often complicated and hard to find a solution that presents an achievable resolve.

The report will describe a complex problem currently happening at the Bath Haus Spa, demonstrate and analyse the business environment using  the five why`s, Gants-Charts in a pie shape  and SWOT.

The problem related to this particular report is the drop in the numbers of clients in the last year at the Bath Haus Spa, located in Barking, where the writer of this report works as a self-employed Massage Therapist.  Among all the different therapies which are in practise at the Spa, this deficit in clients is more prominent in the Homeopathy practise.

Although the writer has a personal and career interest in contributing to find a solution for this complex problem, it is vital and essential to analyse the data and information accurately to reach to an appropriate solution that is achievable and realistic in order to present it to the respective manager via a letter of recommendation.




Research
What is Homeopathy?
Homeopathy is its own category of alternative medicine that emerged around 2000 years ago.  Not all herbs or medicine in the chemist or drug store are considered homeopathic.  Homeopathic remedies are very different from the conventional medicines and is the base of some distinct theories such as “like cures like” which is also the first of a list of principles by Dr. Samuel Hahnemann (1807), the leading pioneer on this field.  Hahnemann stated the cause of the disease can also be the cure for the same symptoms of that particular disease. Although since then a lot has change in terms of progress and evolution in the homeopathic industry one factor still remains, from its origins (1807), which is the clear indication that conventional medicine does more harm than good.
As stated above, homeopathy has progressed quite rapidly the belief that a substance taken in large doses caused a symptom; the same substance taken in small doses it could cure those same symptoms.  Here is an example taken from the alternative medicine data below referred; coffea cruda is an active ingredient and also a remedy, in homeopathy, which claims to cure insomnia when taken in very small amounts or dosage, when  pure coffee beans (coffea cruda) is taken through the process of dilution, it  could help a person to sleep. This leads to the second principle of homeopathy “a sick person only needs a very small amount of an active ingredient to restore his or her body to what is known homoeostasis”, the point when the body finds balance and it cures itself.
Homeopathic dilution has been sructinised by the general practionsers for years and the argument they defend is that the way dilution happens in homeopathy, by the law of physics is that once a person dilutes a substance with water by 60 times the possibility of finding the active ingredient are nill, 0 chances of finding a molecule of the original ingredient in the vail or tube.  To be to give an accurate analogy, in 1807 the conception of molecules and atoms were unknown and hadn’t really been developed.  Perhaps that wasn’t a way of knowing any better so experiments were of validation.  Today though scientists know full well all about the laws of Chemistry and Physics, yet homeopaths still insist on the 2nd principle of Hahnemann which is dilution.
A report made by the House of Commons in July stated the change of agenda relating to the continued use of Homeopathic treatments and remedies.
“A misuse of scarce funds”, said the Spokesman of NHS has announced an end to the prescription of homeopathic remedies (July 2017).  On the latest NHS plans to cut costs the cut of homeopathic prescriptions to clients has been put forward and add it to the new agenda for 2018.  This move comes as a part of the NHS drive to save more than £190 million a year, which are in open for public consultation.  According to The Guardian, homeopathic treatments cost NHS England £92,412 in 2016 and at least £578,000 over the past 5 years.  These findings shows the long been controversial disputes between the Association of Homeopaths and the Medical Association of England and various others nations.
The Medical Association claims that the homeopathic remedies are merely placebos and the Association Homeopaths claims the conventional drugs prescribed to patients casing more harm than good and it never curing the disease but relieving the symptoms, temporally.
The writer has conducted a questionnaire to extract primarily date in the area of Barking.  This study involved asking 12 people the follling questions:
1. Do you know what Homeopathy is?
2. Have you ever used Homeopathy?
3.  If yes what was your experience?
4. What are you thoughts around the cost of homeopathy?
5. Have your heard of the bath Haus?
6.  If so have you ever been there?



To summarise the writer’s findings and to apply it to the Bath Haus Spa problem in order to find a solution:
· Around 30% of people have heard of homeopathy
· Less than 10% had ever used it and had had a good experience with it
· Around 32% were aware of the costs and thought it was an expensive practise
· Around 35% had heard of The Bath Haus but only 4% had been to the premises and made use of another therapy but not the Homeopathy.


These findings are particularly related to the 5 W’s analysis:
· Who is experiencing the problem?
The Bath Haus Spa.
· What are the direct impacts to the business? /What is the scope of the problem?
Fewer clients using the Homeopathy alternative medicine, a significant drop in the number since 12/07/2017.  The scope is the impact that it has had on the staff as most work as self-employed and get paid on the basis of the turnout of clients ,no clients means no salary
· When did the problem 1st occur?
On the week of 12th to 19th of July and then forward until the present date.
· Where does the problem occur or did it start to happen?
       At the Bath Haus Spa, located in Barking.
· Why did the problem happen? 
After some research it seems to be between lack of awareness of the locals of the existence of the Homeopathic practise inside a Spa and also the price tag associated with such practise.

A SWOT Analysis –Bath Haus Spa
	Strengths
· The only holistic centre in the area of Barking
· Having so many different therapies as well has therapist to provide the 5 stars standards of service 
· Being part of a movement to provide an alternative treatment to conventional treatments
· Relatively cheaper prices than the centre of London treatments
· Easy to get for the residents 
· The diversity of ethnicity within the staff
	Weaknesses
· Being the only holistic centre in Barking
· People fear of the cost
· Not being a conventional medicine nor therapy
· The placebo effect 
· Being  in a suburban area instead of the centre of London
· Not being publicised like other therapies
· Unique treatments
· Private clients and not NKHS funding
· Peoples awareness of the existence of the centre


	Opportunities
· Being the only local Holistic centre 
· A change to attract new clients who are willing to use the services provided
· To find a new way of living using the unique services 
· Promotional techniques like % off the 1st or in block of treatments
· Handing out leaflets ton raise awareness of the centre
· A change to grow
· Provide home care services where therapists became mobile for the more vulnerable clients
	Threats
· The conventional medicine latest announcements on the cuts for the homeopathic=c treatments
· Costs
· Unawareness of the benefits of the services





Conclusion and Recommendations

Having examined the two different types of medicine it is necessary to consider the value of Homeopathy in the society because it gives people, has the name indicates, an alternative treatment available apart from the conventional medicine.  Although controversial, Homeopathy it has been around for over two centuries and it has become popular in different countries and areas of the United Kingdom included. For those who believe in Homeopathy it seems to work, not like Placebo effect but like cure likes cure principle and therefore curing the disease in some cases.  Conventional medicine is the most known of the two practises and is the one that most people would rely upon knowingly that it will, in most cases, only relieve the symptoms of the disease instead of curing it totally.  

At this point it is important to give credit to Homeopathy resulting in letter of recommendation from the writer to the manager of the Bath Haus Spa as well to acknowledge the value of conventional medicine, which it will follow soon after this conclusion.

In our vast Planet there is space for both therapies, as it was 2000 years ago and as it is today.  The number of people using these alternative therapy it will depend on the raising of awareness and also in business finding a more affordable way for class of life to be able to utilise it and make good use of it , if they so prefer.















From: Nassaba Guiba-Fernandes
Position: Massage Therapist 
Email: Nassabaguiba@gmail.com

To the Manager of the Bath Haus Spa
 
I have conducted a study on 12 people in the area of barking about the awareness in relation to your establishment and also about the particular alternative therapy Homeopathy.

My findings are in this report with some suggestions on what actions you could try to take in order to attempt to find a solution for the problem we have been experiencing- The deficit of clients, since last July until the present date, at The Bath Hauls Spa.

 I have found most people are not aware of the existence of your spa.  More adveristising and some possible promotions and offers, has the next finding is related to the fact that people thing that Homeopathy is expensive to maintain.

Please do take your time to read my findings and also to do give me feedback on what your opinion is in what is the next step to take.

Thank for taking the time to read this letter, my report and for considering my proposal of a solution.

Sincerely
Nassaba Guiba-Fernandes
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