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1. Introduction
This report explains strategic change within Jaguar Land Rover (JLR), which is one of the leading luxury car manufacturing companies in the United Kingdom (Johnson et al., 2020). JLR operates in a highly competitive global automotive industry where companies must continuously improve and adapt in order to survive and grow.
The automotive industry is currently going through major changes. These changes are mainly caused by the rise of electric vehicles, fast developments in new technology, increasing digitalisation, and stricter environmental laws and government regulations. Customers are also changing their expectations and now demand more environmentally friendly, efficient, and technologically advanced vehicles.
Because of these changes, car manufacturers like JLR cannot continue working in the same way as before. They must review and update their strategies, production methods, and long-term plans to remain competitive in the market. According to Kotter (1996), organisations need to manage change effectively in order to stay successful in a fast-changing business environment.
Therefore, this report will look at how JLR responds to these industry changes and how strategic change helps the company maintain its position in the global automotive sector.
2. Company Overview
Jaguar Land Rover (JLR) is a well-known British luxury car manufacturing company. It produces two major brands, Jaguar and Land Rover, which are widely recognised for their strong performance, stylish design, and high-quality engineering. The company has built a strong reputation over many years for innovation, reliability, and luxury in the automotive sector.
JLR operates in a highly competitive global automotive market. This means it competes with many other car manufacturers from different countries, including both traditional car companies and new electric vehicle producers. In recent years, competition has increased significantly due to the rapid growth of electric vehicle companies such as Tesla and other emerging brands that focus on new technology and sustainability.
Because of these market changes, JLR faces continuous pressure to improve its products, invest in new technologies, and develop more environmentally friendly vehicles. According to Johnson et al. (2020), organisations in the automotive industry must regularly adapt and change their strategies in order to survive and remain successful in a fast-changing global market.
3. Meaning of Strategic Change
Strategic change refers to major and long-term changes in the way a company works in order to achieve future growth and success (Kotter, 1996). These changes are not small or short-term adjustments. Instead, they involve important decisions that can affect the whole organisation and its direction.
Strategic change can include different types of improvements such as introducing new technology, changing the structure of the organisation, updating business processes, or even changing the overall business model. The main purpose of strategic change is to help a company stay competitive and respond effectively to changes in the external environment, such as market trends, customer needs, and government regulations.
For Jaguar Land Rover (JLR), strategic change mainly means shifting its focus from traditional petrol and diesel vehicles towards electric and hybrid vehicles. This transition is important because the automotive industry is moving towards cleaner and more sustainable transport solutions, and companies like JLR must adapt in order to remain competitive in the future.
4. Need for Strategic Change at JLR
Jaguar Land Rover (JLR) needs to make strategic changes for several important reasons, all of which are linked to changes in the external business environment and industry trends.
Firstly, environmental laws in the UK and Europe are becoming much stricter than before. Governments are introducing new rules and targets to reduce carbon emissions and support cleaner transport systems (Henry, 2021). This means car manufacturers like JLR must reduce pollution levels and develop more environmentally friendly vehicles in order to meet legal requirements and avoid penalties in the future.
Secondly, customer expectations are also changing rapidly. Modern customers are no longer only focused on performance and luxury. They now want vehicles that are electric, fuel-efficient, smart, and more environmentally friendly. This shift in demand means JLR must adapt its product range to match what customers currently want in the market.
Thirdly, competition in the automotive industry is increasing. Companies such as Tesla and BMW are already very advanced in producing electric and hybrid vehicles. This puts pressure on JLR to innovate and improve its own electric vehicle technology in order to stay competitive and maintain its market position.
Fourthly, technology is developing at a very fast pace. New innovations such as artificial intelligence, automation, and self-driving systems are changing how vehicles are designed and used. Although JLR is investing in modern technology, it must continue to develop and integrate these systems into its vehicles to remain competitive in the future automotive market.
5. Drivers of Change
Strategic change at Jaguar Land Rover (JLR) is mainly driven by several important external factors. These drivers are forces that come from outside the company and push it to change the way it operates, develops products, and competes in the market. The main drivers include technology, environmental concerns, market competition, and changing customer expectations. Each of these plays a major role in shaping the future direction of the automotive industry.

5.1 Technological Drivers
Technology is one of the strongest drivers of change in the automotive industry. Over the last few years, there have been major improvements in electric vehicle (EV) technology, automation systems, digital connectivity, and artificial intelligence. These changes are transforming how cars are designed, manufactured, and used by customers (Henry, 2021).
Electric vehicles are becoming more popular because they are more environmentally friendly and cheaper to run compared to traditional petrol and diesel vehicles. At the same time, automation in manufacturing processes is helping companies improve efficiency, reduce human error, and increase production speed. Robotics and smart manufacturing systems are now widely used in modern car production plants.
In addition, vehicles are becoming more digital. Modern cars now include advanced infotainment systems, touchscreen controls, GPS integration, and smartphone connectivity. Some vehicles also include driver assistance systems such as lane assist, automatic braking, and parking sensors. These technologies are no longer optional; they are expected by customers.
For JLR, this means continuous investment in research and development is essential. The company must keep upgrading its technology to stay competitive with other manufacturers. If JLR does not keep up with technological changes, it risks falling behind competitors who are faster in adopting innovation.

5.2 Environmental Drivers
Environmental concerns are another major factor driving strategic change in the automotive industry. Around the world, governments are introducing strict environmental policies to reduce pollution and carbon emissions. This is especially important in countries like the UK, where climate change targets are a national priority.
The UK government has announced plans to stop the sale of new petrol and diesel cars in the coming years, which is a major shift for the automotive industry (Johnson et al., 2020). This decision means that car manufacturers must move towards electric and hybrid vehicles if they want to continue selling cars in the future.
In addition, companies are being encouraged to reduce their overall environmental impact during production. This includes using more sustainable materials, reducing waste, improving energy efficiency in factories, and lowering emissions throughout the supply chain. Customers are also becoming more aware of environmental issues and prefer brands that show responsibility towards sustainability.
For JLR, environmental drivers mean that the company must focus heavily on developing electric vehicles and improving sustainability practices across its operations. This is not just about following laws but also about building a positive brand image and meeting long-term global expectations.
5.3 Market and Competition
The automotive industry is highly competitive, and this is another major driver of change for JLR. Many global companies are competing for market share, including traditional manufacturers such as BMW, Mercedes-Benz, and Audi, as well as newer electric vehicle companies like Tesla.
Tesla has significantly changed the automotive market by introducing fully electric vehicles with advanced technology and strong performance. This has changed customer expectations and increased pressure on other companies to develop similar products. Tesla’s success has shown that electric vehicles can be both high-performing and desirable, not just environmentally friendly.
Traditional car manufacturers now face the challenge of competing in both traditional fuel-based markets and the growing electric vehicle market. This means they must invest heavily in innovation, redesign their product range, and adjust their long-term strategies.
For JLR, competition means the company must strengthen its position by improving product quality, expanding its electric vehicle range, and maintaining its luxury brand identity. It also needs to respond quickly to competitor actions in order to stay relevant in a fast-moving industry.

5.4 Customer Expectations
Customer expectations have changed significantly in recent years and are a key driver of strategic change. Today’s customers are more informed, more connected, and more demanding than ever before. They expect vehicles to be not only reliable and stylish but also technologically advanced and environmentally friendly.
Modern customers want cars that include features such as touchscreen dashboards, smartphone connectivity, voice control systems, and advanced navigation tools. Safety features such as automatic emergency braking, lane departure warnings, and parking assistance are also expected as standard in many vehicles.
In addition, customers are increasingly interested in electric vehicles due to rising fuel costs and environmental awareness. Many people now prefer vehicles that are cheaper to run and have lower environmental impact.
Luxury customers, which is JLR’s main market, also expect high levels of comfort, premium design, and advanced innovation. This means JLR must balance traditional luxury values with modern technology and sustainability requirements.
To meet these expectations, JLR must continuously update its product designs, improve customer experience, and invest in new technologies. If the company fails to meet customer expectations, it risks losing market share to more innovative competitors.

Conclusion of Drivers of Change
Overall, the main drivers of change—technology, environment, competition, and customer expectations—are all closely linked and are reshaping the automotive industry. For Jaguar Land Rover, these drivers create both challenges and opportunities. The company must adapt its strategies, invest in innovation, and focus on sustainability in order to remain competitive and successful in the future global market.
6. Role of Leadership in Change
Leadership plays a very important role in managing and successfully implementing organisational change. In any organisation, change can often create uncertainty, confusion, and resistance among employees. Because of this, strong leadership is needed to guide employees through the process and help them understand why change is necessary. Leaders are responsible for setting clear direction, communicating new goals, and making sure that everyone in the organisation is working towards the same objectives (Kotter, 1996).
In the context of Jaguar Land Rover (JLR), effective leadership is essential because the company is operating in a fast-changing and highly competitive automotive industry. Leaders at JLR must ensure that employees clearly understand the reasons behind strategic changes, such as the shift towards electric vehicles and new production technologies. Without clear communication, employees may feel uncertain about their roles or the future of the company.
One of the most important responsibilities of leaders during change is communication. Leaders must explain changes in a simple and clear way so that employees at all levels can understand them. Regular updates, meetings, and feedback sessions can help reduce confusion and build trust within the organisation. When employees feel informed, they are more likely to support the change process.
Another key role of leadership is motivation. Change can sometimes lower employee morale, especially when it involves new systems, new skills, or changes in working practices. Leaders must motivate staff by showing the benefits of change and explaining how it will improve both the organisation and individual job roles. Motivated employees are more likely to accept change and perform their tasks effectively.
Leaders also play an important role in reducing resistance to change. Resistance can happen when employees are unsure about new processes or feel uncomfortable with new technologies. At JLR, leaders must listen to employee concerns, provide training and support, and involve staff in decision-making where possible. This helps to build confidence and reduce fear of change.
In addition, good leadership helps to improve overall organisational performance. When employees are well guided and supported, they are more likely to adapt quickly to new systems and processes. This leads to higher productivity, better teamwork, and improved efficiency within the organisation.
Overall, strong leadership is essential for successful change management at JLR. It ensures that employees remain engaged, motivated, and focused on organisational goals, even during times of significant transformation.
7. Organisational Culture
Organisational culture refers to the shared values, beliefs, attitudes, and behaviours that exist within a company. It represents “how things are done” in an organisation and influences how employees behave, communicate, and respond to change. According to Schein (2010), organisational culture is a key factor that shapes employee behaviour and plays an important role in determining whether organisational change is successful or not.
A strong organisational culture can support innovation, teamwork, and continuous improvement. When employees share common values and understand the organisation’s goals, they are more likely to work together effectively and support new initiatives. In contrast, a weak or negative culture can create confusion, reduce motivation, and increase resistance to change. This can make it difficult for organisations to achieve long-term success.
At Jaguar Land Rover (JLR), organisational culture is particularly important because the company operates in a highly competitive and fast-changing automotive industry. In order to remain successful, JLR needs a culture that supports learning, flexibility, and openness to new ideas. Employees should feel encouraged to develop new skills, adopt new technologies, and adapt to changing working methods.
A learning-focused culture is especially important for JLR as the company moves towards electric vehicles and advanced manufacturing systems. Employees must be willing to learn new technical skills and adapt to modern production processes. If the organisational culture does not support learning and development, it can slow down the change process and reduce overall performance.
Creativity is another important element of organisational culture at JLR. In the automotive industry, innovation is essential for staying competitive. A culture that encourages creativity allows employees to share ideas, improve processes, and contribute to product development. This can help JLR design better vehicles, improve customer satisfaction, and remain ahead of competitors.
Openness to change is also a critical part of organisational culture. Change is often challenging, and employees may feel uncertain or uncomfortable when new systems or processes are introduced. If the culture supports openness and trust, employees are more likely to accept change and participate actively in the transition process. However, if employees resist change due to fear or lack of understanding, it can slow down progress and make it difficult for the organisation to achieve its goals.
Furthermore, communication within the organisational culture plays an important role. A positive culture encourages open communication between managers and employees, allowing concerns to be discussed and resolved quickly. This helps to build trust and reduce misunderstandings during periods of change.
Overall, organisational culture at JLR must support collaboration, learning, innovation, and adaptability. Without a strong and positive culture, even well-planned strategic changes may fail. Therefore, developing and maintaining a supportive culture is essential for the successful implementation of change and long-term business success.
8. Challenges of Change
There are several important challenges that organisations like Jaguar Land Rover (JLR) may face when implementing strategic change. Although change is necessary for growth and competitiveness, it is not always easy to manage and can create difficulties for both the organisation and its employees.
One of the main challenges is employee resistance to change. Employees may feel uncertain or uncomfortable when new systems, technologies, or working methods are introduced. Some employees may also fear that change could lead to job losses or changes in their roles and responsibilities. This fear can reduce motivation and make it harder for the organisation to successfully implement new processes.
Another major challenge is the need for training and skill development. As JLR moves towards more advanced technologies and electric vehicle production, employees must learn new technical and digital skills. Providing effective training takes time, planning, and resources. If employees are not properly trained, they may struggle to adapt, which can affect productivity and quality of work.
Cost is also a significant challenge in implementing change. Developing electric vehicles, investing in new technology, and upgrading manufacturing systems require very high financial investment. For a large company like JLR, these costs must be carefully managed to ensure long-term financial stability. High development costs can also create pressure on budgets and reduce short-term profits.
In addition, supply chain issues can create further difficulties. The automotive industry depends on a wide range of suppliers for parts, materials, and components. Any disruption in the supply chain, such as shortages of raw materials or delays from suppliers, can slow down production and affect delivery times. This can lead to increased costs and customer dissatisfaction.
Furthermore, technological change itself can be challenging to manage. New systems and processes may require significant adjustments in production lines and business operations. If changes are not planned properly, it can lead to inefficiencies or operational delays.
Overall, while strategic change is essential for the long-term success of JLR, it comes with several challenges. These include employee resistance, training requirements, high costs, supply chain issues, and operational disruptions. Effective planning, strong leadership, and proper communication are necessary to overcome these challenges and ensure successful implementation of change.
9. Change Management Model (Kotter)
Kotter’s 8-Step Change Model is a well-known framework that helps organisations manage change in a structured and effective way (Kotter, 1996). It is widely used in many industries because it provides clear steps that guide companies through the process of implementing change successfully. The model is especially useful in large organisations like Jaguar Land Rover (JLR), where change can be complex and involve many departments and employees.
The first step in Kotter’s model is creating a sense of urgency. This means making employees and stakeholders understand why change is necessary and why it must happen quickly. Without urgency, people may not feel motivated to support change initiatives.
The second step is forming a strong guiding team. This involves selecting experienced leaders and managers who can support and drive the change process. A strong team ensures that change is properly planned and managed.
The third step is developing a clear vision and strategy. This means defining what the organisation wants to achieve and how it will get there. A clear vision helps provide direction and focus for everyone involved in the change process.
The fourth step is communicating the vision. This is important because employees need to clearly understand the goals of the change. Communication should be consistent, simple, and repeated through different channels to ensure everyone understands the message.
The fifth step is removing obstacles or barriers. This may include solving problems related to systems, processes, or employee resistance. Removing barriers helps employees adopt new ways of working more easily.
The sixth step is creating short-term wins. These are small but visible successes that show the change is working. Short-term wins help build confidence and motivate employees to continue supporting the change.
The seventh step is building on the change. After initial success, organisations must continue improving and making further changes rather than stopping too early. This ensures that progress continues and becomes more stable over time.
The final step is anchoring the change in the organisational culture. This means making the new changes part of everyday working practices so that they become permanent. When change is fully embedded in culture, it is more likely to last in the long term.
For Jaguar Land Rover (JLR), Kotter’s model can be very useful in implementing its electric vehicle strategy and other strategic changes. By following these steps, JLR can ensure that employees understand the purpose of change, support new initiatives, and successfully adapt to new technologies and processes. This structured approach can help the company reduce resistance, improve efficiency, and achieve long-term success in the competitive automotive industry.
10. Recommendations
Jaguar Land Rover (JLR) should focus on several important actions to support successful strategic change and remain competitive in the global automotive industry. These recommendations are based on the current challenges and opportunities facing the company.
Firstly, JLR should continue to invest more heavily in electric vehicles and modern digital technologies. The shift from petrol and diesel vehicles to electric vehicles is a major industry trend, and investing in this area will help JLR stay competitive and meet future market demand. Increasing investment in battery technology, charging systems, and vehicle software will also strengthen the company’s long-term position.
Secondly, the company should improve employee training and development programmes. As new technologies and systems are introduced, employees need the right skills to adapt effectively. Providing regular training sessions, workshops, and upskilling opportunities will help employees perform better and feel more confident during periods of change.
Thirdly, communication within the organisation should be strengthened. Clear and consistent communication from management can help employees understand the reasons for change and reduce confusion. When employees are well-informed, they are more likely to support new initiatives and adapt to new working methods.
In addition, JLR should reduce resistance to change by involving employees more in decision-making processes. When employees feel included and valued, they are more likely to accept change and contribute positively to improvements. Encouraging feedback and participation can also help identify problems early and improve the quality of decisions.
Furthermore, forming partnerships with technology companies can support innovation and development. Collaborating with external experts can help JLR access new technologies, improve research and development, and speed up the introduction of new products. This can also reduce costs and improve efficiency.
Finally, sustainability should remain a key focus for JLR. The company should continue to develop environmentally friendly vehicles and reduce its environmental impact across all operations. This will help meet government regulations, improve brand reputation, and respond to increasing customer demand for sustainable products.
Overall, these recommendations can help JLR manage change more effectively, improve competitiveness, and achieve long-term success in the evolving automotive industry.
11. Conclusion
In conclusion, the automotive industry is changing very quickly due to new technology, environmental rules, and increasing competition. These changes mean that companies like Jaguar Land Rover (JLR) must continuously adapt in order to survive, remain competitive, and achieve long-term growth (Johnson et al., 2020).
Throughout this report, it has been shown that strategic change is essential for JLR to respond to developments such as electric vehicles, digital innovation, and changing customer expectations. The company cannot rely only on traditional methods of production and must continue to evolve to meet modern industry demands.
Leadership plays a very important role in ensuring that change is managed effectively. Strong leaders help guide employees, provide clear direction, and reduce resistance during periods of transition. Alongside leadership, organisational culture is also crucial, as it influences how employees respond to change and whether they support new ways of working. A positive culture that encourages learning, teamwork, and innovation can significantly improve the success of change initiatives.
Innovation is another key factor for success. By investing in new technologies and improving processes, JLR can strengthen its position in the global automotive market and continue to compete with other leading manufacturers.
Overall, if Jaguar Land Rover manages change effectively through strong leadership, a supportive culture, and continuous innovation, the company can maintain its position as a global leader in the luxury vehicle industry and achieve sustainable long-term success.
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