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Introduction
Relationships at the workplace are regarded as an important aspect that defines the success of the organisation. The relationship between the employees and the management has a great effect on job satisfaction, motivation and employee turnover. The effective relation of the employees in the organisation is shaped by the working environment. Conversely, the aspect of building great relationships at the workplace are steered through the human resource department .The assignment will base on the PQR system Company case study. The assignment will provide a detailed report on the development vehicles available to the organisation to meet the development needs of the individuals and a development plan to meet the identified needs of an individual and expectations.
[bookmark: _Toc48543639]Development vehicles available to an organisation to meet the development needs of the employees
Employees have been considered as an important asset in the organisation. The human resource management is an important sector that certifies the organisation has the right employees with the right skills. Presently, most of the employees desire for organisations that give opportunities for career development. Development ensures that the employees in the organisation have the right prospects to facilitate career growth. Therefore making development a necessity in the competitive business world. According to Armstrong and Taylor (2014), 94 percent of the employees would stay in the same organisation for a longer period if they are given an opportunity to advance their career ladder. Based on the PQR System Company that has been performing well and now dwindling has to consider the development opportunities for the employees. The opportunities have to foster both personal and professional growth for the employees in the organisation. The following development opportunities have to be considered by the management of the PQR system Company:
Training and development:
 Training is an important aspect in the business world that is majorly desired by the millennial employees. Employees are seeking for organisations that can provide the desired training and development opportunities in terms of knowledge and skills. The increased turnover by the employees at PQR is majorly driven by the lack of the right prospect of managing their skills (Bratton and Gold, 2012). Training involves the gaining of the desired skills for a job. Technology is an aspect that keeps on changing from time to time thus the programmers at PQR system company need to be equipped with the latest updates. The training can either be on the job or off the job trainings for the employees. The trainings can also incorporate the use of assessment centers and outsourced educational programs to determine the weaknesses of the employees that inhibit good performance and skills that employees require in their next assignments and base on them. In addition to, cross departmental trainings that assists the employees to discover new talents. It makes the employees to comprehend how the different departments work. Development on the other hand is concerned with making the employees effective in performing different roles and responsibilities in the organisation. An organisation that provides the right training and development opportunities 
According to Chen (2011), development majorly involved with wider skills that can be applied in diverse situations such as decision making, creative thinking and managing of people. Development of employees at PQR system Company has to base on the humanistic theory of Fredrick Hertzberg. According to the two factors theory by Hertzberg the company has to focus on both satisfiers and hygienic factors to succeed. Despite PQR System Company focusing on the increased pay which is a hygienic factor it has to consider the satisfiers to keep the employees motivated and perform better. The absence of the hygienic factors created dissatisfaction though there is need for the satisfiers to make a workplace fulfilling. Thus there is need for the company to motivate the employees by paying attention to the hygienic factors and enabling the satisfiers (Torrington, 2012). It has to focus on empowering its employees, delegating responsibility and involving the employees pin decision making. In addition to creating forums annually in which the employees can be part of the pay rise discussion. The development of the employees is supported by the Elton Mayo effect. It is a theory that considers employees as an important asset in the organisation. Employees that feel appreciated in the organisation are highly motivated thus being productive.
[image: Herzberg's Motivators and Hygiene Factors – StudiousGuy]
Training and development is beneficial to the employees in the following ways:
Positive employee retention: Recruitment as well as retention of the employees has been seen as a major challenge for the PQR System Company. However, it can be inhibited through career development. Training programs can be used by the PQR System Company as a competitive advantage when recruiting employees. Consequently, leading to loyalty and employee retention.
Employee Empowerment: Managers that feel empowered in the organisation are efficient in influencing employees as well as gaining their trust. It makes the employees in the organisation to have a great sense of autonomy as well as confidence in their work.
Increased workplace engagement: When an organisation provides continuous development opportunities for the employees it leads to greater satisfaction. The increased training opportunities assist in re-evaluating the skills and knowledge of the employees in the organisation. According to the set statistics, 58 percent of the employees prefer opportunities that give room for learning.
360 Degree Feedback:  
PQR System Company has to consider the application of performance management techniques to evaluate against the expected level of performance of an individual. The company has to involve employee goal setting, coaching, rewards and individual development. The performance of the employees in the organisation has to be aligned with the achievement of goals to make them motivated. PQR System Company has to consider the aspect of employees having a personal development plan that is based on 360 degree feedback from the appraisals (Chen, 2011). It is an aspect that will make it easier for the managers at PQR to provide constructive feedback that provides prospects for continuous personal development. It is a personal approach that assists the employees to attain their full potential by encouraging self- assessment and provision of advancement through continuous training. It also makes the employees to be responsible on their personal and professional development therefore being committed to the values of the company.
Talent management: 
PQR System Company has to consider talent management for the employees. Talent management refers to the process of attracting, onboarding, developing, engaging as well as retaining the high performing employees. The adoption of talent management for PQR system will focus on improving the performance of the business. Talent management gives an opportunity for the organisation to attract the most talented and skilled employees. When an organisation has a strategic talent management, it creates an opportunity of a good employer brand that leads to attracting the right talent. It also leads to coverage of the critical roles in terms of skills and highly specialised roles among the employees. An organisation that has an ongoing flow of employees to fill the most desired roles guarantees smooth operations making the customers satisfied. It also ensures during the high labour turnover the employees are not left with much workloads (Friedman and Phillips, 2014). It leads to employee engagement thus making it easier to make systematic and consistent decision concerning employee growth. In addition to making the employees more engaged and increase retention.
However, talent management has to be based on the different areas of planning, attracting, developing, retention and transitioning. Planning is a stage where the employees are aligned with the wider organisational strategies. Planning guarantees the organisation having the right people at the right time with the right skills working towards the organisational strategy (Hooks and Jenkins, 2019). It also ensures that the organisation is prepared for the desired changes within the organisation. Attraction ensures that the organisation attracts the right kind of employees that are driven, skilled and goal oriented to meet the set needs (Cessario and Chambel, 2017). However, it requires the PQR System Company to present itself as the best employer brand. Development is a step where the talents are expected to showcase growth though it has to be aligned with the employees’ development plan. Retention step ensures that the company puts in place the right strategy of keeping employees for a longer period. The employees need to enjoy working in the organisation therefore the organisation has to engage them through trainings, company culture and rewards. After recruiting and developing the employees’ skills, it is vital to plan for their transitioning. It is an aspect that calls for knowledge management through promotion or job rotations.
Coaching and mentorship: 
PQR system Company has to consider coaching and mentorship for the employees. It provides the right opportunity for the employees in the organisation to learn, connect as well as develop. The company can pair the employees with the experienced professionals to assist them in adapting to the culture and environment (Rowley and Warner, 2013). The employees are guided on their roles and responsibilities and how to perform them better. Coaching and mentoring creates employee loyalty since the employees have a deep connection and dedication to the company. It will also encourage the employees at PQR system to be open in terms of communication that leads to a positive working experience. Thus, making it to save the costs of continuous recruitment and training of employees. Personal development is also attained through the right coaching and mentoring. The mentors guide the employees on their career path making them to be conversant with the culture of the company. Finally it makes the employees to work as a team.
Attending conferences and workshops: 
Attending professional workshops and conferences have a positive effect on the employees’ personal and professional growth. They give the employees an opportunity to develop the desired professional relationships. Conferences and workshops provide network opportunities that are significant for both personal and professional growth (Hooks and Jenkins, 2019). The relations with the customers and other persons assist the employees to gain knowledge by engaging in meaningful conversations. Gaining inspiration is attained by meeting new persons and learning new aspects concerning a given job role and responsibility. It also assists in accessing good prospects for learning and valuable information concerning the business.
Online Courses: 
The advancement in technology has made it easier for individuals to access information in the intranet sites. The employees in the organisation can update their skills and knowledge by engaging in online courses (Bratton and Gold, 2012). They are platforms that are convenient and flexible for the employee though they need to be aligned with the employee’s expectations. They are also effective for self -directed learning at the same time refresher training.
In a nutshell, development opportunities are effective in ensuring that PQR System Company retains its employees. It also leads to the organisation developing the right employer brand. When an organisation has the right reputation it leads to recruiting and retaining the right employees with the right skills and knowledge.
[bookmark: _Toc48543640]Develop a plan to meet the identified development needs and expectations of an individual
The employers in the present era are getting aware of the importance of investing in their employees as well as structures that provide an opportunity for development. However, the employee is also required to take into consideration personal responsibility for updating their skills and knowledge as they work. Birman (20101) defines personal development as an ongoing lifelong process of nurturing, molding and enhancing skills and knowledge to attain the desired effectiveness and continuous employability. Personal development is based on Maslow’s theory that advocates for the need of self- actualization among the employees. However, the employer has to satisfy the lower needs such as remuneration and work environment before attaining the higher needs. Social needs refer to the need to belong. Self- esteem is achieved through promotions and self- fulfillment through provision of development opportunities. There is need to attain one level for an employee to be motivated to attain another level.
[image: Maslow's Hierarchy of Needs | Simply Psychology]
Personal development is majorly done to enhance performance as well as reach their full potential. An individual’s personal development is based on Kolb’s reflection cycle that regards learning as an ongoing process that is based on an individual’s own experience that is reviewed, analysed and evaluated in a systematic manner. The cycle reiterates that learning is done to increase growth in terms of knowledge and development. The cycle is based on the four stages of concrete experience, reflective observation, abstract conceptualization and active experimentation. Concrete experience is a situation where an individual needs to reflect so as to learn a skill or knowledge that can improve the existing skill. Reflective observation is where the individuals have to reflect more on what has happened in a particular situation. Abstract conceptualization is where the individual consider what can be done to improve the situation and finally active experimentation is where the individual practices the newly acquired theoretical knowledge or skill.
[image: Reflective model according to Kolb]
 A SWOT analysis defines an individual’s personal development plan. An individual has to identify his strength, weaknesses, opportunities and threats in their professional development.
	OBJECTIVE 
	ACTION
	RESOURCES
	CRITERIA FOR SUCCESS
	TARGET DATE

	Team work skills
	Assist my working team to achieve the desired goals 
	Conferences and seminars
	Meeting the organisations deadline and completion of team work within the specified time
	September ,2020

	Communication skills
	Writing of reports concerning different projects in the organisation 
	Conferences
	Writing well- structured reports within the stipulated time.
	October,2020

	Technological skills
	Attending online classes to develop a human resource information system software
	Conferences
Seminars
	Certificate in Human resource information system
	November,2020

	Networking skills
	Attending different workshops and conferences organized by the organisation
	Conferences
Workshops
	Certificate 
	November,2020



[bookmark: _Toc48543641]Conclusion 
Effective relationships at the workplace are effective in defining the success of the organisation. They are relations that begin the moment the employees are recruited and selected to be part of the organisation. However, the present millennial employees have a preference for organisations that offer the desired development opportunities. The provision of the development opportunities makes the employees to feel appreciated. Hence, working towards improving their performance and meeting the goals of the organisations. It also prevents employee turnover that has a vast cost on the organisation. The different development vehicles that assist in meeting the individual needs include training and development, 360 degree feedback, attending workshops, conferences, coaching and mentorship. The different opportunities assist the employees in the organisation to develop their skills and knowledge. Personal and professional development is majorly based on the employees’ career progression. The employees desire to have the right skills and knowledge to meet the set organisational goals thus there is need for continuous personal and professional development. Personal development is vital in ensuring that employees have the desired skills and knowledge in keeping up with the changing trends.
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[bookmark: _Toc48543644]PERSONAL SKILLS AUDIT 
[bookmark: _GoBack]Name: Suzan Redzheb
Job Role: Human Resource Officer
	Information Technology 
	Very Good 
	Good 
	Adequate
	Little or no

	Use of Microsoft office word
	√
	
	
	

	Use Excel spreadsheet
	√
	
	
	

	Use a Database
	√
	
	
	

	Use a specialist HR software
	
	
	
	√

	Use the internet
	√
	
	
	

	Use Email
	√
	
	
	

	Use Power point 
	√
	
	
	

	Communication skills
	Very Good
	Good 
	Adequate 
	Little or No

	Drafting contracts of employment 
	√
	
	
	

	Taking notes of disciplinary 
	√
	
	
	

	Write reports
	
	
	√
	

	Produce material to support 
	
	√
	
	

	Delivering a training session 
	√
	
	
	

	Resolving disputes
	
	√
	
	

	Interviewing 
	√
	
	
	

	Advising on HR issues
	√
	
	
	

	Problem solving skills
	Very Good 
	Good 
	Adequate
	Little or no

	Make good use of verbal reasoning skills ,able to handle complex data and make selective use of information 
	
	
	√
	

	Explore more than one solution in order to solve a problem
	
	
	
	√


	Consider the ideas to others to help solve problems
	
	
	
	√

	
	
	
	
	



	Supervisory Management 
	
	
	

	How much experience have you had in your role
	Less than one month
	1-3 months
	More than 3 months

	How many people have you managed at any one time
	None
	1-5
	Above 5




image1.jpeg




image2.jpeg
Self-fulfillment
needs

~ prestige and feeling of accomplishment \ Psychological

needs

Belongingness and love needs:
intimate relationships, friends

Safety needs:
security, safety





image3.jpeg
Concrete
experience

Active Reflective

experimentation observation

Abstract
conceptualisation





