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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

I will utilise Rolfe et als (2001) “what? So what? Now what” reflective model to critically reflect on my professional development. “What” will enable me to consider my current practice, “So what?” enables consideration for what I can do for further development, “Now what?” will assist me to identify goals for the next twelve months. Garraway (2015) argues that honest reflection is key to sustaining an environment where practitioners constantly learn and adapt their practice, avoiding becoming dependent on set approaches which can lead to inadvertent discrimination.


1. Applying analysis in assessment to inform interventions.

“What?”
For twelve months I was a supervising social worker at an independent fostering agency (IFA) before joining the local authority Children with Additional Needs (CWAN) team. Many of the skills and knowledge I acquired in the first 12 months have not supported me in my current role and at times my confidence has been impacted. Carpenter et al (2015) identified newly qualified social workers often lack confidence in their abilities which negatively impacts their abilities to carry out tasks.

“So what?”
The Social Services and Wellbeing (Wales) Act (SSWBA) 2014 Section 16 (2) states that LA’s are required to promote care and support services, including services for carers, and preventative services to maximize individuals own support networks and access to community and voluntary resources to assist individuals to achieve their well-being outcomes (WVCA, 2021). My strengths lie in my communication and ability to gather information. However, my limited knowledge of local services and interventions makes it challenging for me to utilise this information effectively during analysis and identify appropriate support.

“Now what?”
Through supervision, research and shadowing I will increase my knowledge of resources/ local services to ensure the outcomes of my assessments identify appropriate forms of supporting individuals to achieve their identified personal outcomes, enabling me to apply analysis more effectively in assessments.

2. Working collaboratively with people in need of care and support, their carers and other professionals.
What?
Recently I attended a care and support planning (CASP) meeting for a child. The meeting consisted of a variety of health professionals, and my understanding of some of their roles and how they support the child was limited.  

 
So What?
Being unfamiliar with the roles of other professionals affected my ability to challenge others about their role in supporting the child. It was evident that other professionals also had unfair expectations of my role, which created challenges as my lack of confidence prevented me from challenging appropriately. Reflecting on the meeting, I realise my lack of understanding of the roles of others negatively affected my contribution to the outcome of the meeting. 

Now what?
As Adams and Leshone (2016) explain, gaining greater insight into the roles of other professionals is critical to the role of social work with CWAN, with assessments often being complex and using the social and medical models of disability in tandem. When allocated new cases I will ensure I gain as much understanding about the needs and diagnosis of the child through speaking with the care givers, conducting research and reading all available information, such as previous assessments or chronologies. I will raise my awareness of other roles and professionals, with particular focus on understanding the assessment processes and criteria of other agencies through liaising with other agencies to gain overview and insight of their services and processes.
 

3. Intervention and application of professional judgement in increasingly complex situations.

What?
My previous role within the IFA had different expectations in terms of timescales and processes, and this first six months within the LA has demonstrated to me how complex balancing the expectations can be. My role provides me with opportunity for varied work, from low interventions such as signposting to other organisations to high levels of interventions such as supporting children who are subject to care orders. Van Der Tier et al (2020) state social work practice can be highly complex, as managing multiple accountabilities can create conflict and tension due to the multiple perspectives, expectations and differing power positions the practitioner must navigate and be held account to.

 
So What? 

I am heavily reliant on guidance from my manager and peers, to ensure I work in line with statutory and organisational expectations, and also in terms of my decision making around interventions. I feel I manage this well with individuals, through being honest and explaining I need to seek further guidance. Koprowska (2014) argues that honesty in practice promotes empowerment for the individual. However, at times my lack of knowledge has led me to make wrong suggestions that I then have to explain my error to the individuals, which can undermine confidence in my practice. 

Now What?

I intended to increase my knowledge through reviewing statutory guidance, attending relevant training and increasing my knowledge of process and procedure within the LA, such as the process for setting up direct payments. I have discussed this in supervision and my manager has suggested training opportunities relevant to this. These include safeguarding and s47 training to promote my understanding of the processes and legislation as well as training with specific focus on supporting children with learning disabilities and their families.
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 


I will utilise the same model of reflection as Task 1A, Rolfe et a’ls (2001) “what? So what? Now what” reflective model.

What?  
Task 1A identified that to improve my practice I needed to increase my confidence through increasing my knowledge of my own role and the roles of others. I identified that to do this I should participate in relevant training, conduct my own research and make efforts to establish connection and positive working relationships with other professionals from other disciplines and understand their roles. I intended to increase my knowledge of other sectors and services to support me in applying analysis and becoming more autonomous in my decision making.

So What?
I have been able to achieve the goals I set in terms of networking with other agencies and colleagues. This has supported me greatly in my analysis and professional judgement, as I am more able to identify appropriate interventions independently without relying on guidance from others. Through peer-peer discussion and networking with other agencies, building rapport with other professionals, my confidence in my role has grown along with my autonomy around decision making. As my practice has developed I have been able to complete more complex work and have undertaken assessments where my recommendations were not in line with what the families wanted. This was challenging at the time, but I recognise that I have grown in confidence in my own abilities and judgements, and I was able to confidently explain my rationale, analysis and recommendations to the family, which supported me to maintain a positive relationship with them and they agreed with my recommendation.

The range of work that I have engaged in has enabled me to gain greater insight into my role. I have now got greater experience in completing CASP assessments, reviews, making referrals, supporting families to access respite and direct payments. I recognise that early into my role I may have been experiencing “imposter syndrome” which affected me during multi agency meetings. Increasing my knowledge of other professionals and their roles/assessment processes these feelings have reduced, however I recognises that as I face new challenges these feelings may resurface. Hochman et al (2022) identified that newly qualified social workers commonly experience feelings of inadequacy or being an “imposter”. With support from my manager, I was able to link in with other agencies and engage in discussion around their eligibility and assessment criteria, as well as interventions they offer. I am now more confident in MDT meetings and more able to challenge and advise.

I have utilised supervision as a means of support and for considering my progression and development. I have shadowed colleagues carrying out direct work with individuals, as well as participating in training opportunities to support my role. These have been from a variety of sources including in house training from the LA  on policies and practice aims, voluntary sector training provided by service users and other agencies. As discussed in task 1A, social workers are required to balance multiple accountabilities and perspectives during their practice, therefore accessing training from a range of perspectives has supported me in developing my professional judgement skills. 

Now what?

As social work is an evolving profession that requires practitioners to continue to learn, develop and evolve with it (Randall, 2008). Engaging in regular training to ensure my knowledge of policy and legislation remains up to date and ensure I am practicing within the regulatory guidelines set by Social Care Wales is essential.
Although I can identify that I have developed in my role, I recognise that this growth is still within its infancy. My next goal is to complete the Section 47 and safeguarding training. My confidence in this area of practice is low, and to improve this alongside completing the training I will utilise opportunities to shadow colleagues and observe their practice. I recognise that I am avoidant of things that I lack confidence in. Through reflection I recognise that the areas that cause me anxiety are those which I am less confident in, and to build my resilience these are the areas that I need to focus on. I also intend to access training regarding the Additional Learning needs and Education Tribunal (Wales) Act 2018 as I am currently supporting families who are concerned in relation to this.
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

A parent has recently told me I did not direct meetings effectively and as a result the assessment process had taken longer than necessary.  Reflecting on this I recognise that I did struggle to keep discussions focused, as this was an anxious parent with neurodiversity who was unable to stay on topic. I utilise a mix of elements of Smale et al’s (1993) questioning model and exchange model when conducting assessments, however now recognise that in cases where the individual struggles to keep on topic, I will need to adjust the balance of my approach and take a “questioning model” approach to keep the focus on achieving the intended outcome.
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