


[image: A picture containing text

Description automatically generated]
STRATEGIC MANAGEMENT AND SUSTAINABILITY – ASSESSMENT 1
Alexandru Marian Dima - 1914253
 (
September 12, 2022
     
     
)[image: Icon

Description automatically generated with medium confidence]







Contents
Introduction:	2
SWOT analysis	2
Strengths	2
Weaknesses	2
Opportunities	3
Threats	3
Together 2025 strategy	3
Dieselgate Scandal	4
Pestle Approach	5
Political:	5
Economic:	5
Sociocultural:	5
Technological:	5
Legal:	5
Environmental:	5
Analysis of the Strategy at the Business Level	6
Recommendations	6
Conclusion:	6
References	7












[bookmark: _Toc113911308]Introduction:

This is an analytical examination of Volkswagen's strategies. The primary goal of this study is to identify the company's strengths and weaknesses, as well as opportunities and major threats. This article has mostly focused on the case study's relevant years. Initially, the company's prior strategies were outlined, with specific emphasis on the company's reasons and objectives. The corporation has then chosen new methods in responding to the evolving climate of the car industry to help in reaching goals and objectives. SWOT matrix, which has been explored to show the advantages, vulnerabilities, opportunities, and challenges in the company's strategy(Grant, 1991). In addition to indication and selection, each of these strategies has been assigned a specific value in order to draw the firm's attention to the core and sensitive issues and persuade the company to adjust strategies in their areas of weakness.

In the late 1930s, Volkswagen started manufacturing tanks and other driving equipment for Nazi Germany. After the war, England had the option of either dismantling the Volkswagen plant or continuing production at the factory. They were aware of Volkswagen's potential and made the decision to maintain manufacture of the brand. In the subsequent several decades, Volkswagen grew through both the acquisition of new brands and the development of new models for its current brands in order to satisfy the growing demand of consumers(Grant, 1991).The vehicle brand Volkswagen is now well recognised as being one of a kind and distinctive. It is well-known not just for the unusual vehicles it produces, like as the Beetle and the Tiguan, but also for the original advertising it comes up with.
They are one of the few makers of clean diesel, and they have a strategic plan to develop and market an electric car for each and every significant automotive category.
[bookmark: _Toc113911309]SWOT analysis
(Gerry Johnson, 2017)
[bookmark: _Toc113911310]Strengths
1. The most varied product line of any vehicle company in the world
2. "TOGETHER - 2025" approach
3. A plan for achieving diversity
4. Collaboration on the product front
5. joint ventures with indigenous Chinese automobile manufacturers

[bookmark: _Toc113911311]Weaknesses
1. Publicity that is detrimental and hurtful to the Volkswagen brand as a whole.
2. The United States market has the greatest rate of product recalls.
3. The market for vehicles in the United States has a relatively small percentage.

[bookmark: _Toc113911312]Opportunities
1. It is anticipated that the price of gasoline will increase in the not-too-distant future.
2. The usage of purchases allows to increase abilities and capacities in many ways.
3. Autonomous vehicle demand
4. The value of one euro relative to other currencies has decreased.
5. In order to repair the harm done to a company's reputation, the major focus should be placed on dramatically improving the company's environmentally responsible business practises.

[bookmark: _Toc113911313]Threats
1. The competition is really intense.
2. Additional fines and damages are owed.
3. There has been a rise in the amount of government regulation.
[bookmark: _Toc113911314]Together 2025 strategy

The portfolio of any car manufacturer is overshadowed by the breadth of Volkswagen's offerings. There are a total of twelve different vin numbers registered to the company.Volkswagen has revealed a new strategic plan in the wake of their environmental problem and the difficulties they had in the external market. The improved TOGETHER 2025+ Group strategy consists of strategic decisions that are consistent with one another as well as particular modules with the goals of ensuring the Group's long-term viability and producing profitable development.These modules are referred to as Excellent Leadership, Software-enabled Car Company, Best Governance, and Best Performance respectively. The automobile firm routinely examines the current state of these projects as well as their progress to determine whether or not their goals have been met, how important they are, and whether or not the established measurements are appropriate. Because of this, theyare able to adapt these components to the transition that is now taking place inside the firm. The objective of the Best Performance unit is to accomplish a long-term gain in the value of the business by boosting its levels of efficiency, productivity, and profitability. The Best Brand Equity module places an emphasis on reshaping and improving the brand portfolio to pave the way for a sizeable rise in the value of the Group's brands by the year 2025. Through the implementation of the Software-enabled Car Company module, Volkswagen is trying to establish software development as one of the key capabilities of the Volkswagen Group. To accomplish this goal, the corporation is combining the skills they already possess, significantly enhancing their available resources, and developing a specialised organisational unit. By the year 2025, every single one of the Group's new car models will be derived from its very own cross-brand software system. The change to a more open, more partnership-based, and more value-based leadership will be accelerated using the module on Excellent Leadership.
The plan is focused at achieving important milestones by the year 2025. The following is a list of the key objectives of the company:
By the year 2025, the market will see the debut of thirty brand-new electric vehicles. This goal is referred to by Volkswagen as "significant corporate electrification," and the company has been reticent to enter the expensive EV race up to this point.
• Learn about the most recent advancements that have been made in the fields of digitalization, autonomous driving, and battery technology.
• Investing in research and development (R&D) should be increased to the tens of billions of dollars annually.
• Other objectives that are listed in the plan for Volkswagen include raising the company's level of profitability and operational effectiveness.
The new strategy will focus the companies' efforts on some of the most important areas and provide clear direction, both of which are now lacking at many automotive manufacturers.
[bookmark: _Toc113911315]Dieselgate Scandal

Because to the following factors, Volkswagen has been the subject of a significant amount of criticism and unfavourable press coverage:It was discovered in 2015 that the company was introducing software code into its diesel vehicles that controlled changeable pollution levels while testing the vehicles in a lab and comparing them to real-world emission levels. This scandal is commonly referred to as "Dieselgate." Several other countries conducted investigations and judged the company to be guilty, which resulted in fines. As a direct result of the scandal, Volkswagen was forced to pay a total of €16.2 billion in fines, penalties, and other associated costs.Recalls of autos in the recent years, Volkswagen has been forced to recall millions of vehicles all over the world and has received a lot of criticism as a result of this decision(Golzelany, 2016)(Anon., n.d.).The previous year had the highest number of recalls for Volkswagen automobiles (1805 per 1000), followed by Ford (1139 per 1000) and Toyota (1028 per 1000)(Golzelany, 2016).

Developing new government goods, increasing innovation, enhancing the Research &Development department, increasing collaboration and acquisitions, improving marketing efficiency and aggressiveness, and expanding into foreign markets are some of the prior strategic decisions that the firm has undertaken(Grant, 1991). These tactics have been established by Volkswagen Group in order to assist the corporation in overcoming the challenges that are a result of Porter's Five Forces. The European market favours automobiles that are more compact and have better gas mileage. This problem has been successfully overcome by the corporation across all of its manufacturing locations. The Volkswagen Group's sales increased at a pace of fifty percent between the years 2003 and 2008, which necessitated the implementation of new growth strategies in order to sustain and carry on the company's success. Porter's force of rivalry between competing enterprises was a challenge that the Volkswagen Group had to overcome. Collaboration and the introduction of new brands to the market were two of the ways that the Volkswagen Group was able to achieve some measure of success in the face of intense competition.
The extraordinary level of service that Volkswagen provides both before and after the sale isone of the primary reasons why the company has such a significant edge over its rivals. The goal of the business is to maintain the best level of customer satisfaction possible by providing accurate feedback and solutions that are tailored to individual client requirements. Volkswagen's vast selection of high-quality goods is one of the primary contributors to the company's commanding position in the market as a result of its competitive advantage. Even when business is slow, they are able to keep up with demand and keep making sales because to their extensive product selection. Additionally, it helps the organisation access clients from a diverse range of industries and walks of life.
The exceptional brand portfolio and high standard of products offered by Volkswagen Group are both key requirements for the company to achieve its long-term goals and be successful. In the process of making administrative decisions, it is necessary to conduct an analysis of the level of demand. In the case of the Volkswagen Group, the demand is defined not only by the development of cars that satisfy a variety of client expectations but also by the tailor-made mobility vehicles. Volkswagen promotes the production process by taking into consideration the specific desires, needs, demands, and expectations of the various customers in accordance with the theory of demand. Such a requirement ensures that both the manufacturing facilities and the tasks of the personnel will be used.
[bookmark: _Toc113911316]Pestle Approach
(Gerry Johnson, 2017)
The pestle approach for assessing the Volkswagen group may be characterised as follows:
[bookmark: _Toc113911317]Political:
Trade tariffs
[bookmark: _Toc113911318]Economic:
Increasing levels of expenditure by consumers
[bookmark: _Toc113911319]Sociocultural:
Mixed reactions to the brand
Remove yourself from the driver's seat.
[bookmark: _Toc113911320]Technological:
Vehicles that drive themselves
Green technologies
[bookmark: _Toc113911321]Legal:
Scandal involving emissions
[bookmark: _Toc113911322]Environmental:
Green technologies
According to the findings of the PESTLE research, the Volkswagen Group continues to have a positive reputation, is in a strong position to capitalise on rising levels of consumer spending and is prepared to adjust to issues relating to the environment. However, in order to be successful in the present macro climate, Volkswagen Group will have to face a number of hurdles. These challenges will include a variety of trade tariffs, shifts in the preferences of automotive consumers, and stringent regulatory frameworks.

Volkswagen also makes frequent use of the VRIO analysis in the process of implementing competitive strategies(Gerry Johnson, 2017). These strategies are based on the company's fundamental advantages and resources, and their purpose is to assist Volkswagen in gaining a marketable advantage over other companies that are active in the market.
This section focuses on Volkswagen's current resources, which are defined as "the tangible and intangible investments a company utilizes to choose and implement its strategies." Since differences in the performance of the firm are essentially powered by differences in the capabilities and resources of the corporation, this section highlights Volkswagen's current resources. Volkswagen must relocate its existing capabilities to the new market in order to achieve a competitive advantage. When doing so, the company must guarantee that these resources create value, are scarce, cannot be replicated, and are organizationally well integrated (stick to VRIO framework)(Gerry Johnson, 2017). As a result, the question of whether certain Volkswagen resources currently serve to the company's competitive advantage and how those resources were adapted to the market in question has been brought up for discussion. In order to arrive at a useful description of Volkswagen's resources, these assets have been divided into two categories: those that are physical and those that are intangible. Particular examples of intangible assets include concessions, acquired customer demographics and dealer connections, economic and related rights, and licences in these kind of rights and assets. Other types of rights and assets that might be considered intangible include patents and trademarks (Volkswagen Annual Report 2021).

[bookmark: _Toc113911323]Analysis of the Strategy at the Business Level
(Volkswagen Annual Report 2021)
· Integration
· Maintain control over the factors that contribute to their costs through backwards integration and collaboration with a variety of providers
· Target consumers that are financially stable and have the ability to purchase a premium automobile.
· Support for automobiles after the sale
· Be concerned about the reputation of the company and the consistency of the production

[bookmark: _Toc113911324]Recommendations
· The market is lucrative and appealing to participants
· Despite the controversy surrounding the emissions issue, Volkswagen is making strong strides in the business.
· Make improving the company's standing among customers your top priority.
· Entering developing markets
·  Investing in research and development in order to ensure that all goods comply with legislative rules
[bookmark: _Toc113911325]Conclusion:
The Volkswagen Group is regarded, according to the findings of the value chain analysis, as a corporation that achieves a satisfactory equilibrium between the low costs of production and the provision of automobiles of outstanding quality. The cars are notable for their superior designs, high quality, and forward-thinking contributions with reference to the most recent technology. These aspects of the corporation could have a significant impact on the customers' level of satisfaction, and as a result, they would be prepared to spend a little higher price for the automobiles. In spite of the fact that they are making an effort to dazzle the consumers, the corporation must nevertheless take precautions to guarantee that the premium prices of the automobiles are higher than the differentiation costs. The activities that are carried out along a company's value chain are also an important factor in the value development process. As a result, the business is in a position to generate value from its resources, capabilities, and key competencies by ensuring that proper differentiation mechanisms are in place, which will result in high-quality and stunning vehicle designs. The organisation would be able to get the appropriate materials and construct the most effective production platforms with the assistance of the resources. The capabilities would be very helpful in transforming the components into valuable automobiles, and the areas of expertise would round out the formula by hitting a stability between both the outstanding design elements and the profit of the company. In other words, the capabilities would help convert the equipment into valuable automobiles. The application of these strategies would enable the company to successfully develop a powerful commercial presence, allowing it to triumph over the competing forces that are present in the broad business environment.
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