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In line with the length of the report, this section should be at least ¾ of a page in length.  Remember, this section is not included in the word count.  

Write this section last, and summarise your report findings, including a summary of your conclusion and recommendations (USING THE SMART Model)
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Cardiff Airport is a very big part of Wales in the UK with 50 direct routes (Cardiff-airport.com). Cardiff Airport has been around since the end of world war 2 as a RAF base according to (gov.wales, 2013). It only become a public airport in 1950s this is where it really started and since then it’s had over three different ownerships according to (gov.wales, 2013). It is now owned by the welsh Government who bought it in 2013 according to Cardiff -airport and since then they have tried to improve the airport for customers experience.
Since then the Welsh Government has invested a lot into Cardiff airport according to ‘WalesOnline’ the welsh government supplied Cardiff airport with £21 million loan knowing that since 2014 they have had a loss of £23 million. Cardiff Airport is also the only Airport in Wales that the Welsh Assembly protects. 
The ratios of Cardiff’s financial statement will be included in this report in detail and the working outs will be too so you can see in depth how Cardiff airport is financially and is it stable.  
This report will also include Internal and External impacts and how changes in the environment affects the workforce. 
last but not least this report will also include Key performances Indicator’s and how they help and support management in the decision-making process and what techniques they use to have a good KPI. 


Main Findings
Cardiff Airport needs to look at different aspects when making decisions, there are internal and external impacts on the airport that they need to be looking into a lot more than they already do.  Managers should be looking at some of the aspects listed below that will help their organisation improve and these are Economic and financial analysis, performance Management and recommendations. 
A bit about the airport 
Key Performances indicators 
Economic Analysis 
Financial Analysis 
Performance Management 
Recommendations 
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PESTLE stands for Political, Economic, Social, Technological, Legal and Environment. PESTLE also known as PEST is a way to analysis and monitor macro-environmental factors that could impact businesses. It is very useful especially for new businesses according to Pestleanalysis, 2016 however, it is useful for any business to use PESTLE. 
Each of the different sections of PESTLE affects Cardiff Airport in all different ways, this report will show what it does to the airport with the data shown down below. 
PESTLE means to Cardiff Airport 
Political
Government policy 
Tax
Industry regulations 
Political stability 
Economic
Exchange rates 
Globalisations 
Inflations 
Interest rates 
Consumer spending habits 

Social
Social trends 

Technological

Cardiff airport are trying to advance their technology to a next level with their Area Navigation (RNAV) it uses satellite based navigation systems to make the flight more reliable it will also save fuel, reduce the emissions that’s given out by the plane and improve noise environment for people who live close according to Cardiff-airport. 
New technology could mean more investors and other airports taking the same path, attracting more customers as it’s a more reliable flight. 
This could attract new investors such as environmental friendly groups that want to travel with Cardiff as if they do invest in the new technology it is less harmful to the environment then some other airports that might have more emissions going into the ozone layer. 
This could impact Cardiff airport in a good way as it is bringing more consumers into their airport. 

Legal
As of April, 2020 the UK got affected really bad from a virus Covid-19 that sent the country and certain places of the world on lockdown. This affected many businesses and organisations especially travel. Cardiff Airport are no longer allowing flights to go ahead as airlines have stopped their flights according to Cardiff-airport because of the Health and safety of the country and all of the people that could contract the virus and spread it. 
The airport has been taking measures to decrease the spread such as cleaning a lot more, having government information posters around the airport and updating their website with more information on the matter. 
This has taken a huge impact on Cardiff airport as Cardiff is a small capacity airport and their main role is to help people get from place A to place B but they can’t do that with no planes, airlines allowing to fly. 
This will have a major-effect on Cardiff airport and their economy. 

Environmental

1. Using appropriate frameworks, economic concepts and models, conduct detailed PESTLE and SWOT analyses focusing on the principal internal and external risks facing the organisation and how its business and social performance could be improved as a result (1000 words)   
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 SWOT stands for the strengths, Weaknesses, Opportunities and Threats. SWOT analyst are undertaken by companies to see their current state and how they can improve or make changes by looking at their data they have found according to Pestleanalysis 
	
	Internal Factors
	External Factors 


The table below will show a swot analysis of Cardiff Airports data. 
 
	Strength

	
	

	Weaknesses
	
	

	Opportunities
	
	

	Threats 
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Ratios are one of the methods that Cardiff airport use to analyse their loss/profits over the years. The results down below are 2018 and 2019 results and I will be explaining them more in depth down below. 
The gross profit for 2018 
£15,985 / £17,907 X 100 = 89.26%
The gross profit for 2019 
£18,897 / £20,869 X 100 = 90.55%

Net profit margin for 2018 
£27,810 / 17,902 X 100 = 155.34%
Net profit margin for 2019 
£47,130 / £20,869 X 100 = 225.83%

ROCE for 2018 
£27,810 + £1,477 = £29,287 / £67,139 = 0.43 X 100 = 43.62%
ROCE for 2019 
£47,130 + £1,902 = £49,032 / £51,443 = 0.95 X 100 = 95.31% 

Asset turnover ratios for 2018 
£17,907 / £67,139 = 0.26%
Asset turnover ratios for 2019 
£20,869 / £51,443 = 0.40%

Working capital turnover for 2018
£17,907 / £1,582 = 11.31%
Working capital turnover for 2019
£20,869 / £15,052 = 1.38%

Current ratio for 2018 
£9,171 / £10,753 = 0.85%
Current ratio for 2019 
£3,829 / £18,881 = 0.20%

Quick ratio for 2018 
£9,171 -- £125 / £10,753 = 0.84%
Quick ratio for 2019 
£3,829 -- £125 / £18,881 = 0.19%

Debtor days for 2018 
£2,802 X 365 / £17,902 = 57.12 Days 
Debtor days for 2019 
£3,486 X 365 / £20,869 = 60.97 Days 
 
Creditor days for 2018 
7109 X 365 / 1922 = 1350 Days 
Creditors days for 2019 
9584x365 / 1972 = 1774 Days
Debt ratios for 2018 
£45,159 / £77,892 =0.57%
Debt ratios for 2019 
£34,576 / £70,324 = 0.49%  

Interest cover for 2018 
£29,287 / £1,477 = 19.82%
Interest cover for 2019 
£49,032 / £1,902 = 25.77% 
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Key performances indicators are a way for businesses to measure and evaluate their success over a period of time and to see if they will get to that goal by the time they set. 
A good Key performances indicator will have measures, targets they have set, a data source just like the one we have for Cardiff Airport they then take all of that information to have a good KPI. 
KPI’s are very beneficial to organisations because they are little to no cost as they run off the information they already have, they show the improvements and what they could improve on in the organisation. 

The gross profit is the money a company has made before paying all of the expenses they owe out. 
Net profit margin is the percentage of all the profit they have made with all the expenses subtracted. 
ROCE which stands for return on capital employed is 
Asset Turnover is when the company tries to sell some of their assets to make revenue. 
Working Capital Turnover 
Current Ratio is a short-term debt that the organisation has to pay back in the next one year. 
Quick Ratio is the organisation selling some of their assets to pay for their debts that they owe. 
Debtor Days 
Creditor Days 
Dept Ratio is the total debt that the organisation to total assets and then worked out as a percentage to see how much leverage they have. 
Interest Cover is the payments the organisation has 

b)  Using appropriate key performance indicators and financial ratios, audit and critically analyse the effectiveness of the organisation’s business performance over the past two years (1000 words)


Then analyse the results of the ratios.  Introduce each ratio and its purpose, what it tells management about the performance of the organisation. 

Subheadings and say what the ratios answeres mean example the growth profit has gone done and this affects Cardiff how and how it happened. 
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Performance Management
Performance Management is always communicating between employees and managers and always having feedback from them. 
How the management advertises 
How many staff they have 
The staff turnover 
It motivates employees and reduces asset turnover 
State what performance management is, its role in the organisation and the benefits.  Introduce and analyse the Performance Management approach, Recruitment and selection processes at the Airport.  Equality and diversity protocols/processes/procedures.  

Say how many jobs Cardiff airport has and the employing process and previus jobs they had there over the year and have it changed with the welsh assembly being involved?. 

2 a)  Audit and evaluate the effectiveness of current management and human resources systems, in particular employee recruitment and selection procedures (1000 words).  
.  
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Using SMART Model
The signs on the way to Cardiff airport. 
How they can reduce high staff turnover. 
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