Conclusion 
The presentation is the result of team effort and collaboration of more than one student. The key findings of the report include the understanding of contemporary approaches of organizational behaviour and identify key areas for applications. To explain to concept precisely, the report has chosen the example of Waitrose, one of the leading retail companies in the UK. The report then discussed and analyse the relationship between the structure and performance of Waitrose. In this part, the report included Waitrose’s profile, history, products, services, competencies and market share. When explaining Waitrose’s structure and strategy, it highlighted different elements of organizational structure, functional structure and matrix structure. The report outlined different activities like roles, rules and responsibilities performed to achieve various objectives. It then mentioned the negative and positive impacts of organizational structure on performance. It has been learnt that managers are some of the key professionals within an organization and their knowledge, skills and experience impact operations in many ways. In this report, the job role of a manager at Waitrose has been discussed thoroughly. It said that managers of a large retail company like Waitrose should have all key managerial skills like decision-making, time management, delegation and business planning. When discussing the skills and abilities of a manager at Waitrose, it emphasised academic theories and said that the effectiveness of organizational management does not only depend on fundamental skills but also depend on technical, conceptual and interpersonal skills and abilities (Bishop et al. 2008). When explaining the technical skills of a manager, the report includes that technical skills of a manager refer to knowledge, skills, experience and understanding about the procedure, processes and methods. Likewise, it stressed conceptual skills and said that the skill help manager to gain an insight into the purpose and objectives of the project he/she is assigned with. One of the key purposes of the report is to discuss and highlight some essential skills a manager at a large organization like Waitrose should have to manage operation and employee engagement. It mentioned how important it is for a manager to have interpersonal and good communication skills. When explaining decision-making skills, the report said that a manager must know how to leverage the available resources and environment and make decisions that can lead to the attainment of achievements. It added the manager should have additional skills in the contemporary business environment. The manager must know how to visualise a response from a situation based on diagnostics and analytics (Wheelen, 2018).
When evaluating different tasks a manager can apply to ensure operational effectiveness in Waitrose, the report mentioned four basic functions. It explained saying as the four basic functions are planning, human resources, leadership and control. It explained that planning is a key job responsibility of a manager and he/she should know how to create an effective plan according to organizational objectives. When explaining human resources, it added that a manager needs to focus on human resource activities to ensure to flow of talented and skilled candidates. Skilled and talented employees can make the tasks of a manager easy and simple. Leadership is one of the most noteworthy skills a manager should have especially when he/she is managing a large organization like Waitrose. The report stressed that leadership skills help a manager to manage employees or teams efficiently. A manager should have the ability to act as a good leader. A manager knows how to manage and control an entire project by motivating the team, tracking progress and monitoring the deadline (Burrow, Kleindl and Becraft, 2017). After this, the report defined and explained different leadership styles. It included the leadership types of Kurt Lewin, where it mentioned four key leadership styles applicable to contemporary businesses. Autocratic, democratic, transformational and Laissez-faire are the four leadership styles discussed in this report. When discussing Waitrose’s leadership style, the report explained why a large organization like Waitrose needs democratic leadership approach. It added that leadership is the key to good performance and a large organization requires a democratic leadership style. This is because, under democratic leadership, employees can be motivated and turn out to be high performing. One of the best things about democratic leadership is that it gives everyone chances to grow and contribute to organizational success. In the “Factors Influencing Group and Team Behaviour” part, the report talks about factors like task complexity, available resource, cultural differences, hierarchical structure of the team or group, size of the group, leadership, management and environmental factors. From this part, it has been learnt that what types of factors influence team or group behaviour at the workplace. When explaining task complexity, the report bought an example and said that a tight work schedule and short deadline can make employees nervous. Employees can even lose confidence when dealing with complex tasks. It explained how the availability of limited resources and lead to resentment and conflicts among employees. It has been learnt that cultural differences at the workplace can also influence the behaviour of the employees. From this part, students can learn how the structure and size of an organization can influence employee behaviour and impact operations. The report said that small groups are happier than large groups at a workplace. When talking about the leadership factor, the report added that the quality of leadership can determine the success of an organization. It is said that good leaders may have the ability to stimulate team members, while the style of leadership can influence the behaviour in many ways.
Likewise, it has been learnt from the report that management and environmental factors can also influence the behaviour of teams or groups at a workplace. It said that if a manager does not know how to assign the right job to the right people, resentment, disagreement and ultimately conflict can arise. When talking about environmental factors, the report explained how the right environment can make employees relaxed and motivated and why organizations should focus on this factor. The outcome of the report will help students to learn many valuable concepts regarding organizational structure, culture, people, performance, essential nature of managerial work and factors that influence the behaviour of employees at a workplace.  
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