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Introduction 
In this study there is a complete analysis of the Structure and Culture of Unilever as the Company and management system. The report also try to completely understand the impact of the above factors on the performance of the Company and accordingly provide recommendation based on the understanding drawn from the complete study for the Company, followed by conclusion, summarizing the analysis results from the study for the Company.
About the Company 
Unilever is a well-known British Dutch consumer good company which has headquarter in London. The Company is known to own more than 400 brands and a turnover of around 53.7 Billion Euros, also it has 13 other brands which has overall sales of around 1 Billion Euros. The Company has been organized majorly in four divisions including refreshments, foods, beauty care and home care products. The Company has it operation around various countries in the World and is known for the quality of product which it offers to both wholesale and retail market around parts of the world. (Siddique, 2018) 
About Structure of the Company
The Company is known to have Product Type Divisional Structure of Organization. The complete organization has been 	divided in components which are based on the focus of the product. Like, the Company has a proper defined division for its personal care products while there is another different division for specialized home care products. Below are the major characteristics of the structure of Unilever:
-Product Type Division
-Executive Teams
-Defined Geographical Divisions (Young, 2018)
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Product Type Division: This Product Type Division being a unit enables Unilever in managing the manufacturing, development. Sales and distribution of all the consumer goods with the Company. Like, the Corporate Manager of the Company may be using such feature in terms of Organizational Structure for matching the marketing needs using appropriate products. The major advantage of such structural characteristic is that is facilitates the efforts of the Company for applying product differentiation that has been termed being the generic strategy in Unilever for building Competitive Advantage. Such Structure has been termed being beneficial because Unilever is known to be having diverse portfolio in terms of products. 
Corporate Executive Team: In this case corporate team have been known as being the Secondary Characteristic for the Organizational Structure for Unilever. Such features are based on the complete business function of the Company. Like, the Company has a complete team for finance and then another team dedicated to marketing. All such teams are known to have made the Leadership Executive Group for the Company. The Major Executive teams in the structure of the Organization includes: Chief Executive, Research & Development, Human Resources, Refreshments, Supply Chain, North America, Personal Care, Finance, Home Care, Foods, Legal, Europe and Marketing division. 
Geographic Division: Such Division have been termed being the minor feature for the organizational structure of Unilever. The Company is known to use such structural characteristic for supporting the overall regional strategies of the Company. Like, the marketing strategies for Unilever in the European Market is quite different from different strategies applied by them in the Consumer market in Asia. This Corporate Structure Feature is being used for analysis of the financial performance of the Company. The Major Geographical divisions which are being maintained by the Company includes: The Americans, Asia, and Europe. (Kil, 2015)
The Major importance for such organizational structure is the complete support for development and innovation of the products. Like, all the product type has a proper and defined semi-autonomous capabilities for development of the products which shall be directly suiting the needs for the market segments related to Consumer Goods. Such structure is even advantageous as it helps Unilever in terms of differentiating the products even after the huge size in terms of Global Operations which the company has in terms of its business around the world. It also makes management easier for the company as duties and segments are divided reducing the efforts being pushed on singular department in the Company. The overall performance of the company is thus effected in positive regards due to the same.    
About Culture of the Company 
Unilever is one of the biggest organization in regards of goods and participate a significant portion in national and international economy. The progress and growth of any organization depends directly on the culture of the company, the better the work culture, work environment and the policies are the better the organization will perform. The leadership, human resource, technology, innovation, work environment and work culture are all interrelated. As Unilever being the global level organization, any change in one area cause the change in other aspect as well and require the development and update in other area as well. The characteristics, the outcomes and attributes of these components result in change or affect the outcome of another. Unilever is successfully maintaining all of these aspect with accuracy and efficiency which leads them to achieve the organization’s goals and objectives. (Gregory, 2017)
Culture and Characteristics: Unilever
The employee’s performance and company’s strength directly depends on the organizational culture, the good organizational culture also emphasis and increase the employee output and result in company’s growth. Below are some characteristics of the Unilever’s:
1. Performance Focus: Unilever’s organizational culture focus on the overall employee’s performance and eventually growth of the organization.
2. Quality Focus: Unilever focus more or less on the quality aspect on all the aspects and parts, including services, product, and performance, manufacturing, sales and delivering.
3. Overall Efficiency: Unilever’s culture also depends on one more fact where the efficiency in regards of tools, technology, and services are considered.
All the characteristics mentioned above are considered as the key factors of Unilever’s culture. The growth and expansion Unilever has achieved are totally depends on these aspect, maintaining and applying the same principle in organization’s culture enable them to achieve such success. 
Unilever has one simple vision and that is winning together, the work culture of Unilever allows employee to grow and maintain the professional and personal life. The clear motive is encouraging the employee and directing them towards the innovation. The work culture and flexibility also allows the employee to increase the productivity and complete work based on the flexibility and comfort. The work culture also help the people work freely and more comfortably, the traditional approach has been completely vanished from the company, the complexity and bureaucracy is completely prohibited so that employee can work more freely and can focus towards innovation, this also allows to gain more accuracy and efficiency in terms of work.
The continuous progress and update in the process and policies are also inline towards making the change where the work culture becomes more easy and healthy, people can share the thoughts and ideas more easily and any process which reduce the redundant efforts are applied instantaneously. The focus is on daily activity and work and applying the practical approaches in regards of helping the employee and letting them achieving more efficiency. The overall work culture helps them to gain some personal time to think and optimize their work in regards of overall work efficiency. Engaging people in more and more team activity and Better Corporation, in-house talent and applying them to help other coordinates and components can reduce the work time and cost as well. (Morcos, 2018)
Ways in which Structure and Culture affects the performance of the Company 
The overall growth and expansion of the company depend directly on the organization’s culture and structure, the employee’s performance and motivational level directly depends on these factors. There are challenges and problems in regards if the work culture is not accurate or proper, the employees do not feel confident about the company, growth and find hard time considering themselves as a part of the organization. As the global level market player and organization, it is important to have the uniform work culture and structure so that differentiation or discrimination in not there, any employee should not feel biased about the growth or in terms of his/her rights. (Shahzad, 2012)
Below are some of the positive effects of having a strong and healthy work culture:
1. It is easy to align the employee’s ethics and beliefs which result in better coordination, cooperation and innovation.
2. The employee trust easily on one-another, on the company and feel as a part of the organization and work as a team to achieve the desired output and objectives.
3. The conflicts are less, the feeling of left out is less and organization’s achievement is considered individual’s achievement. The overall growth of organization. Individual, team and project are well aligned.
4. The knowledge transfer, idea sharing and communication becomes easy if company is having a good organizational culture.
5. The better flexibility and personal space in work brings more innovation and better work efficiency, employee takes the responsibility of the task and project more seriously. (Nwonu, 2017)
The second aspect is the organizational structure, this is also one important aspect which increase the performance of the company and helps in achieving the goals and overall objectives. Unilever follows the divisional organizational structure which leads to the following benefits in terms of company’s performance:
1. Have rights to make process, policies and standards based on the divisions which helps them in achieving overall efficiency and organization’s growth. 
2. The divisional structure also helps in forming the easy growth plan of any individual which is ultimately aligned with the organization’s growth. And the combined objective can be achieved by this.
3. Organizational structure also leads the employee working towards innovation and new work process which result is gaining more work efficiency and accuracy, the same idea can be applied to other division later on if the idea worked properly on one division.
4. The chances of unfair treatment can be reduced and this will leads the employee to feel good about the organization which can leads to the overall employee efficiency.
5. The team performance, individual performance, remote performance, in-house performance can be increased by this, the organization can gain the direct benefits having a proper and maintain organizational structure. (Ratnawat, 2014)
As Unilever has a proper organizational structure and healthy work culture, in progress and expansion front the company is growing with good speed.
Recommendation 
Based on the discussion and analysis done above below are the recommendation which the company may opt for, for improving the overall performance and for ensuring better reach of the business:
Increasing importance of Geographical Division: The Major disadvantage of the Structure of the Organization is that it does not have a lot of support from its regional strategic implementation. Though the geographical divisions for the Company have been recognized as being one of the structural features but the Company has its focus on its complete product division. Due to this there exists limited support in regards to regional strategic and market specific reforms. So, for improving the overall structure of the Organization the Company should bring its focus to empowering its geographical division for the overall empowerment of regional managerial teams. All these structural changes helps in improving the performance of the regional managerial teams. All the structural Changes will help the company in improving the effectiveness in complete consumer goods markets.
Conclusion 
As can be understood from the study done above, there is a vast impact of Structure and Culture of the Company has a major impact on the overall performance of the Company. The ways in which the work is divided and spread across various departments and locations and means by which it is being handled helps the Company in defining the ways it shall be performing to reach desired goals. Unilever has been following employee satisfaction approach with divisional structure which helps in ensuring proper bifurcation of the jobs while ensuring the satisfaction of the employees and management at each level which affects the overall results for the Company in longer run due to people satisfaction and proper work and job alignment in the system of the Company.
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