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Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.
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To critically evaluate the strategic role of the College of Policing in professionalising Policing in the UK I will be utilising the SWOT model which looks to analyse the Strengths, Weaknesses, Opportunities and Threats (Renault, 2018).

A profession is seen as a job role with a skill set which are taught and developed over a long period time. A profession is constantly adding to the training and knowledge throughout the length of a career and is seen as a position held in high regards as part of a society (Wallin et el, 2021). Professions have a professional body, code of ethics and accredited employment (Greenwood, 1957). 

In 2010 a review was commissioned which saw the publication of the Neyroud Review of Police Leadership and Training (2011). This review identified that there was a lack of accountability for setting Police standards, one body could be identified as responsible with Chief Constables, the Association of Chief Police Officers and the National Police Improvement Agency all making decisions jointly and sharing that information internally. The report continued to highlight the lack in transparency in the decision-making process and what expectations there were for Police Standards. (Neyroud, 2011).  The report concluded that a single, professional body was required to define standards of Policing, show transparency, and allow for external scrutiny in relation to professionalising Policing. This conclusion resulted in the formation of the College of Policing and subsequently looked to affiliate the role of a Police Officer more in line with the definition and traits of a profession as defined by Greenwood, 1957.

The College of Policing was formed in 2012 to act as the professional body for all persons working within Policing in England and Wales (Gov.uk, 2012). Upon its introduction the College of Policing set itself three main objectives, these are to -

· Support Professional Development
· Set Standards
· Share Knowledge and good practice.
(College of Policing, 2021).

The College of Policing sits at the for front of professionalising Policing in the UK. A significant step towards this was the introduction of the Code of Ethics. The Code of Ethics was introduced to all Police services across the UK to ensure a common set of standards for all Police Officers to follow, regardless of rank or position. This allowed for all Police services to hold officers accountable if they were found to be in breach. The standardised Code of Ethics also allowed for members of the public to hold officers accountable, delivering on the requirement to be transparent. The Code of Ethics incorporates nine Policing Principles which include Honesty, Integrity, Respect and Selflessness as well ten standards of professional behaviour which include the use of force, Equality, Diversity, Authority, Respect, Courtesy, and Fitness for work (College of Policing, 2014). To meet further traits of a profession, as described by Greenwood, 1957, the College of Policing is committed to delivering continuous professional development to all Police Officers. As it stands, all new officers must carry out at least two years of academic study whilst undertaking their duty as a Police Officer, following the successful completion of this Officers will be awarded either a Diploma or Undergraduate Degree in Professional Policing Practice (College of Policing, 2020). Further training has been provided by the College of Policing via online training packages which can be accessed by all officers and sees frequent updates, further supporting the trait of a profession. 

A weakness was identified by the College of Policing and improved by appointing a board of directors. This board of directors features both Civilians and appointed Police Officers who are tasked to ensure that the College keeps to its original objectives, highlighting and correcting a key difference between the College of Policing and the previous system (Holdaway, 2017). The board ensures all decisions made, and standards set, are transparent and subjective to public scrutiny as identified as a requirement by the Neyroud review, 2010. 

The College of Policing acts as an independent non departmental public body and has a superb opportunity to truly professionalise Policing. Several threats have been identified which will may impact the success level of the College of Policing – these include, insufficient funding, a lack of coordinated strategic thinking, a blurring of responsibility and not being equipped to deal with the new digital age of Policing (College of Policing, 2022). All these threats have been addressed within the Policing Vision 2025 document which sets out the five-year plan set by the College of Policing, it emphasises the need for a more diverse and inclusive workforce, improved public trust and increased digital capabilities (College of Policing, 2016). A full review on the College of Policing was published in February 2022, part of this report highlighted the successes of the College of Policing, in particular those that can be affiliated towards professionalising Policing. The College has been praised for standards of training set, the introduction of National Wellbeing centres, efforts to improve access to College resources and the Implementation of Authorised Professional Practice which sets clear expected standards for Police Officers and staff (College of Policing, 2022). 

Throughout my current service as a Police Officer I have ensured that I uphold the Code of Ethics as published by the College of Policing. This includes treating people with respect, showing honesty, integrity and not bringing the Police service into disrepute. Furthermore, I have completed an extensive list of training and development courses including Public Safety Training, First Aid, Response Driving, Taser as well as seeing significant personal and professional growth. This has worked alongside my academic studies, which is ongoing as well as a supported programme of continuous learning from the Police service. As a modern Police Officer I am continuing to contribute towards the brief of a profession with continuous development and complying with the vision which the College of Policing has for the modern-day Police Officer. In line with the Policing principles of Diversity and Equality, I have ensured that I am educated on the needs of differing Communities, understanding cultural differences, and Policing in a fair, unbiased manner. This supports the College of Policing’s, Policing Vision for 2030 which sets the objective of being the most trusted and engaged policing service in the world, working together to make communities safer and stronger (College of Policing, 2023). In relation to engagement, I have endeavoured to build positive relationships and improve the levels of trust shown towards the Police in local communities. I have actively listened to the needs of the community and emersed myself within community events. This has assisted in building rapport, trust and opening communication between the Police and the communities to which I serve. I have also set about identifying problems by analysing crime patterns , working on crime prevention plans and working collaboratively with partnering agencies.  

To critically reflect upon the changes which I have experienced in my final year of probation I will be utilising the DEAL Model which will see me describe and examine my experience as well as articulate my learning (Ash and Clayton, 2009).

The biggest change that I have experienced is an increase in my confidence and independence. Initially, I was unsure of myself and what would be deemed the correct response to certain situations and calls. I believe I was somewhat suffering from ‘imposter syndrome’ causing me to question whether I was good enough, or simply what I was doing here? (Raypole, 2021). It quickly become apparent that my lack of confidence would impact the quality of service delivered to victims which is one of the priorities of South Wales Police, which promotes a victim led service (Crime Commissioner, 2021). It was also apparent that my colleagues needed me to develop so that I could assist in reducing the demand on them. 

I utilised the structured in-house training provided by South Wales Police to fully understand policies and process, to ensure that my knowledge was flawless. This was further benefitted by my academic assignments which allowed me to explore role and supporting theories. I then leaned on my peers and was able to quickly absorb their experiences and knowledge to develop my own skills. At the time of writing this I am now one of the more experienced members of my team, the knowledge and experience passed on from my colleagues was without question, the key for the major change I experienced in the past year. I am now able to pass on this knowledge and do so by allowing probationers to shadow me and by offering frequent advice. My role as a Police Officer has changed in the sense that I am now the officer that others look to lean upon as opposed to the one leaning (Miller, 2012).

Outside of personal changes, the role of a Police Officer has been significantly impacted by changes in technology, most notably an update to mobile technology. A major problem faced was that all systems required the use of mobile technology, this was needed to update logs, submit reports, check intel, and provide information to supporting agencies (Howell, 2020). This co insides with the Digital Policing National Strategy 2020 – 2030 which sets out the objective of enabling Officers and Staff through digital technology (NPCC, 2020). As a Police Officer all of this is possible through the means of a provided smart mobile. The problem faced was that the mobile phone provided by the Police service was too slow and not reliable. It was highlighted that significant damage was being done to the quality, effectiveness and efficiency of the police service being delivered by Officers. The poor technology was also having a negative impact on staff morale, speaking from my prospective, I felt a certain level of helplessness due to how reliant I was upon the provided technology. 

 This issue was addressed by a mass phone upgrade programme delivered by South Wales Police. This new programme sees mobile phones issued to Police Officers on a two-year cycle, in line with the manufacturer’s development cycle. This change means that Police Officers will always have the latest smart phone model available, ensuring optimal speed and reliance. It was quickly learnt that in order to provide the expected level of service to victims then we need the best available technology which has now been provided. This has solved the problem, provided a significant positive change, and solved a long-term problem. The new system of upgrades has also provided a boost to staff morale. This update in technology supports the Policing Vision 2030, which states that Policing should be increasing its use of technology (College of Policing, 2023). 

In summary, my role as a Police Officer has changed. I have had to work in collaboration with communities, strive towards professional development and learn to utilise the latest technology. This has forced me to show how adaptable and committed I am as an officer. The change has more so been progression, so I fully expect to see more changes over the next year. 

















  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?
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To critically evaluate my experience of the use of social media within Policing I will be utilising the SWOT model which looks to analyse the Strengths, Weaknesses, Opportunities and Threats (Renault, 2018).

Social Media is a term used to describe a collective of websites which focus on communication, interaction, community-based content and content sharing. Social Media gives opportunity for businesses to appeal to a wider audience as well as allowing for businesses to analyse their own online footprint. Social media has a global appeal, with mobile phone apps giving opportunity for anyone with a smart phone to access and scroll in a matter of seconds (Lutkevich, 2021).  As of today the leading apps in Social Media are Instagram, Youtube, SnapChat, TikTok, Facebook and X, formally known as Twitter – combined these Social Media platforms have around 9.7 Billion user accounts (Walsh, 2023). To put that into prospective the current global population sits at around 8 billion people (World Meters, 2023).

One of the biggest benefits of social media to a Police service is that it allows for an instant and direct channel of communication with the public. This avenue of communication allows Police services to instantly deliver vital information such as crime prevention advice, investigation updates and public safety alerts (Royen, 2023). Police services across the UK have identified the need to utilise social media to engage with their communities, the traditional methods of communication such as newspaper articles, tv adverts and leaflet drops so not have the same reach or efficiency as that of online communication. Better internet connections, mobile phone technology and ease of access to technology have all been highlighted as reasons for the success of social media and online communication (College of Policing, 2020). 


I have been fortunate to experience both positive and negative experiences through the official police social media account. The example of a positive experience is the posting and sharing of a missing person occurrence. Upon the report of a missing person, South Wales Police shared an image and details of the last known location of the person, pleading for any member of the public with any information or sightings to contact 101 or 999. This direct communication quickly became viral with thousands of people sharing via their own social media accounts, Reddit, WhatsApp and other community-based forums. This sharing led to hundreds of new leads and areas to search. I was part of the team directly responsible conducting these searches. The online traction led to members of the public, local community groups and search specialists organising around the clock searches in hot spot areas, which I personally witnessed and was thankful for. South Wales Police used the social media accounts to further update the community in terms of areas to be searched, fundamentally directing a search via the means of social media. I’m delighted to confirm that the missing person was found, this resulted in hundreds of positive comments on social media, congratulating the Police service and the efforts of the community. A further positive that was frequently mentioned was the insight into what actions the Police service were taking to locate the missing person and how impressed the public were with the level of resources committed to finding the person. Prior to social media this level of information would not have been so easily shared. This information answered questions before the public had the opportunity to ask them, showing how in touch the Police service was with the needs of the community and building the required levels of trust to ensure partnership working in the future. 

With regards to the social media sharing of the missing person, there were a few weaknesses which emerged. Most notably, the viral attention the posts received caused for countless false sightings to be reported. This caused Police resources to be wasted on dead ends. There was also a clear invasion of privacy with members of the public acting as stay at home detectives, taking it upon themselves to investigate the incident. This caused concern and upset amongst the family and friends, with false allegations and false information being openly shared. This armchair detective role has only developed because of social media, people desire likes and shares so create scenarios and share un-tested intelligence in order to gain online attention. These people have little to no concern for the welfare of the people who are directly involved in the case.

This experience with social media presented the opportunity to enhance the levels of public engagement by keeping them informed of the progression of the investigation as well as ensuring the information is provided in a timely, efficient and targeted manner. In the example given I believe these opportunities have been capitalised upon. As far as threats go, the speed and ease of social media presents problems for professional organisations such as the Police service. It must be factored in as to who and how many people have access and permissions to use the social media accounts. One minor mistake can have a huge impact on the Police service and its reputation. Once such example is a post in 2021 by Cleverland Police, in which an officer was depicted as an animal, which is considered somewhat of a fetish, the Police service initially defended the post stating that it was some artwork submitted by a young fan, it was later realised that in fact it was an internet troll post designed to humiliate service. The humiliation was achieved and brought into question the professionalism of Cleverland Police (Critic Magazine, 2022).

With regards to the Cleverland incident, one Policy implemented by all Police services is that of professionalism. 


DETAIL POLICIES
- Professionalism
- Honesty
- GDPR
- Integrity
-Public Interest

Use of Platforms – Case Study – Success of TIKTOK for South Wales Police. 
· Recruitment
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