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Asset 
Management

“asset management excellence is the balance of 

performance, risk, and cost to achieve an optimum solution.”

Campbell, Jardine, A. K. S., McGlynn, J., & Jardine, A. K. S. Andrew K. S. (2010)

“asset management involves the balancing of costs, 
opportunities and risks against the desired performance of 
assets, to achieve the organizational objectives. The balancing 
might need to be considered over different timeframes

ISO 55000 Asset management Overview, principles and terminology (2014)
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Portfolio

Student: Gareth Leek (2126325)

Module: Maintenance & Asset 
Management (ACBA7000)
Presented to: 
Ka Leung, LOK (Lawrence) 
Verification: Chris House



Case Study
Built: 1976

Purpose: Non Residential Office

Storeys: 5

Structure: Reinforced Concrete Slab, 
Flat Roof

Land Status: Freehold

Size (in Scope): 29,000m2

Occupiers: Multi -occupied

Location: Cardiff

Companies House, Crown Way, Cardiff
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Plant & Equipment - Cardiff
Purpose Building Plant Detail

Space 

Heating 

Office ➢ 1 x Biomass Boiler

➢ 2 x Gas Condensing  

Boilers

➢ 5 x VSD Duty Pumps

➢ 2 x 11,000 litre buffer 

vessels

Gas provides high and low peaks as well 

used for resilience for biomass failure

Gas serves x 4 Zones

BMS Controlled

Hot Water Office ➢ 45 x Point of use Electric 

heaters (Est)

Serving toilets and kitchenette taps

Ventilation Office ➢ Natural Ventilation NA
Lighting Office ➢ 60% LED lighting fittings 

installed

LED rollout commenced in 2016

Space 

Heating and 

Hot Water 

Amenity ➢ 2 x Combination 

Atmospheric Gas Boilers

LTHW for space heating described above 

also provide HWS to commercial kitchen

Ventilation Amenity ➢ Natural Ventilation

Gas 

(Cooking)

Amenity ➢ Mix of gas and electrical 

appliances.

Commercial kitchen serving restaurant

Lighting Amenity ➢ 100% LED NA
Air 

Conditioning

Server Farm 

Building

➢ X 8 air handlers

➢ X 12 condensers 

Services moving to Cloud in 2022. 

Equipment to be decommissioned
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Strategic Asset Management Plan

“The strategic asset management plan translates the property strategy for the 

organisation into plans, programmes and projects for implementation”

Government Functional Standard GovS 004: Property Cabinet Office (2021)

Figure 1 Government Functional Standard GovS 004: Property Cabinet Office (2021)
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Strategy

➢ Space

➢ Management of Building and Facilities

➢ How and where we work

➢ Capability

➢ Net Zero
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and Estates 

Finance Lead

Asset 
Management

Policy & 
Strategy

People

Budget

Total Facilities 
Management 

Supplier

Operational 
Requirements

Governance

Figure 1  CH Estates Team, Organogram

Capability

Alignment to Government 
Property Career Framework

Capacity
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➢ Government 
spending review bid

➢ Spend reforecast internally in 
September
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2022-2023 Budget

Figure 2 Property Spend 22-23
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Contract: Cross Government Contract (GPA Led)

Services: All Hard and Soft FM

Delivery: Direct resource for on site maintenance, 
security and cleaning services.

Specialised works – sub contracted.

Helpdesk: Yes

Performance 
Management: Monthly meetings

Asset 
Management

Policy & 
Strategy

People

Budget

Total Facilities 
Management 

Supplier

Operational 
Requirements

Governance

“when organizations employ 
a total facilities management (TFM) 
that enables the cost advantage from 
economies of scale and scope”

KATCHAMART, A. (2013)
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Maintenance Schedules
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“Launched in 1990 by the Building Engineering 
Services Association (BESA), SFG20 is 
recognised as the industry  standard for 
building maintenance specifications”

SFG20 Website (2022)
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Staff 1200+

Working Type Hybrid

Repository Storage 9,000m2

Office Space: Desking, Collaboration, Meeting Space, Kitchen, Break Out Space, 

Restaurant, Secure Area, Printing Access, Conference Facilities Access.

Opening Hours 06.00-20.00hrs

Security 24/7

Parking Yes – 900 spaces

Cycling/Showers Yes

WIFI Gov Wifi

Operational 

Resilience

N+1 UPS System and Back-up generator for critical services
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Internal External

Portfolio Committee Spending Review – Cabinet Office

Finance and Investment Committee Parent Department

Commercial Governance Government Property 

Standards/Professionalisms 

Spend Approvals Government Property Agency
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Analysis
ISO 55000:2014 Asset 
management overview

➢ Context of the organization

➢ Leadership

➢ Planning

➢ Support

➢ Operation

➢ Performance evaluation

➢ Improvement

ISO55000 Asset management Overview, principles and terminology (2014)
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