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 Multi-agency working was led by the Every Child Matters, 2003, agenda. The idea of the agenda was to ensure that agencies within children’s services would work together around a preventative agenda. Multi-agency working as stated is to be ‘an effective way of supporting children and families with additional needs and helping to secure real improvements in their life outcomes’ (Every Child Matters,2006). Multi Agency working is where agencies work in partnership with other agencies and everyone works from the same plan. Rather than every department working and referring children and young people separately. All the facts can be brought together, and a joint plan made for the good of the child and ensure the child is at the centre of the individual plan. 
[bookmark: _Hlk512073691]Gasper 2010 describes multi-agency working as “Non-judgmental and open approaches (to care) where dialogue, reflection and discussion help shape policy and practice and where contributions from all are encouraged and everyone is valued” (Michael Gasper, 2010: xix). 
[bookmark: _Hlk512683330]        		Multi-agency working when carried out well has been a good way of assisting and aiding children and young people with additional needs and improving their life outcomes. (Lancashire County Council, 2015). There are three main broad models of multi-agency working, multi-agency panel, multi-agency team and integrated service. Depending on the child or young person and their additional needs. Multi-agency panels are managed by a lead coordinator and within the panel there will be a mix of professionals from education, this could include the school ALNCo behaviour support officers, educational psychologist. Professionals from the health board these could include physiotherapists and the health visitor. Depending on the child there could be a professional from social services or even the police liaison officer.  The panel members are not employed by the panel they remain employed by their own agencies. Meetings are normally held termly or can be called if there is a need, the meetings can be organised by the agency that has registered a concern. The panel often carry out a joint assessment by sharing all information available to aid the child or young person. (Lancashire County Council 2015).
        		 Integrated services is a visible service hub where different services work together this includes the Sure Start programme where all the team share a work base and work together with other professionals.
         		Multi-Agency teams are teams of practitioners who work together and look at not just individuals but on a range of issues, small group, family and whole school issues. (Lancashire County Council 2015). Skills and knowledge sharing is of immense importance and this can be done during multi-agency team meetings as one of the key features is this is a more formal team than the panel. 
There are many different titles given to multi-agency working these can include working together, partnership working, Team around the child, Team around the family these are multi-agency working groups where professionals come together and have all the information together to asses and plan what is best with the child and family. This way of working should ensure that children and young people and their families will have their needs addressed more appropriately as this should give a better more efficient access to services and expertise by interventions being implemented as quickly as possible. As all the facts are laid out around one table with everyone involved present everyone can share information relating to the child and everyone has the opportunity to share their expertise at the same meeting.
In Wales there are many multi-agency projects running including, Flying Start, Families First, Team around the Family and Together for Children and Young People T4CYP. This programme is led by the NHS in Wales and their improvement programme is about Improving the emotional and mental health of children and young people in Wales. The T4CYP programme is a human rights approach embedding the seven core aims for children under United Nations Conventions on the Rights of the Child. (Good Practice for Wales,2016). T4CYP is described as a ‘windscreen model’ this shows how the wide range of service provide a continuum of support not only for the child but also the families. As the service is provided by a range of both statutory and third party organisations this is a good example of multi-agency working. Prevention, families with no additional needs receive services via schools and health care. Protection, families with additional needs receive targeted resources for their particular needs this could be truancy or a child at risk of neglect. Provision is where families that have complex needs would receive statutory and specialist services such as looked after children within the authority. Together for children and young people is a high level multi-agency programme and their board are responsible for overseeing various agencies that work across the complete windscreen scope. They look at the full range of support that all the children and their families need. 
[bookmark: _Hlk512674498]This approach is to develop the resilience of all children and young people in Wales by intervening early for all at risk and to ensure that if there are any mental health issues they get the specialist services from the Children and Adult Mental Health service as soon as possible.  This is highlighted by Lynne Neagle  A.M the chairperson of the Child and young people and education committee in the Mind over matter report 2018. The report is about emotional and mental health support for children and young people in Wales. This is one of the projects that is running within our county. Other projects within the county are TAF Team around the Family. Team Around the Family describe themselves as a ‘service for families who wish to make positive changes to family life but they need support to make those changes’(Team around The Family,2017).    Proffessor Graham Donaldson published his review of the curriculum and assessment arrangements for Wales. The review is titled Successful futures and this was published in 2015. This review has been behind the new curriculum for all settings within wales. The new curriculum January 2018 update shows the six areas of learning and experience and one of the areas of learning will have a heavy focus on health and wellbeing. (Donaldson report,2015)
Depending on the child and their needs the school and parents can work with many agencies these agencies can include, Families First, Flying start, snap, Action for children, CAMHS, TAPPAS, the youth offending team, behaviour support, attendance officers, social services, Prism, Sudds, launch, and many more. The main aim should be to put the child first and to work together so everyone involved has the same information and work towards the same goal. It is important to ensure that the parents are involved as they are also an important part of any plans made. They can often give a lot of information that is not known to the agencies working with the child.
After the awful death of Victoria Climbie a report into her death was carried out by Lord Lambing known as the Lambing report 2003. The Lambing report tells us that children and their families cannot be supported by a single agency working on their own and that a multi- disciplinary approach is needed. The following quote taken from the Lambing report 2003 tells us 
[bookmark: _Hlk512686241]‘ Victoria Climbie came into contact with several agencies, none of which acted on the warning signs. No one built up the full picture of her interactions with different services.’ (Laming, 2003).
[bookmark: _Hlk512688615]If only they had been working together this could have been such a different outcome. Lord Lambing in his report put forward 130 recommendations on how the system could be changed. Following on from the report by Lord Lambing the Department for Education and Skills introduced Every Child Matters which was to improve child protection services through greater multi-agency working.  (DfES ,2003) Every Child Matters looks at the wellbeing of children and young people. The Government’s aim is that every child has the support they need to ‘be healthy, stay safe, enjoy and achieve, make a positive contribution and achieve economic well-being’ (Every Child Matters,2003). This means that agencies involved with children and young people team up in ways to share information and work together to protect these young people from harm and also to help them achieve well-being. As part of this new way of working Every Child Matters recognised the need for better communication by improving the way information is shared. By putting together a common assesment framework and all agencies using the same language.(ECM,2003,). Following on from the Every Child Matters Paper 2003, The Childrens Act,2004 encourages closer partnership working between agencies. 
	Unfortunatly a few years later in 2008 a 17 month old toddler known as Baby P made the headlines, this poor little boy suffered both internal and external injuries resulting in his death.  Baby P had been seen by a number of professionals many times and was already on the child protection register. This brought about another review by Lord Lambing and many of his recommendations helped to improve the guidance on child protection in the Working together to safeguard children.
[bookmark: _Hlk512696066]Some sections of the Children’s Act,2004  have been replaced and amended by the Social Services and Well-being (Wales) Act 2014 and the Well-being of future Generations (Wales) Act 2015 this includes requirements for the setting up of local safeguarding children boards in Wales.(Child protection in Wales Legislation, policy and guidance,2016).
The ALNCo additional learning needs coordinator as part of her role has the job within a school to coordinate the needs of the child. This is done by liaising with many other professionals including speech and language, educational psychologist, occupational therapists, school nurses, health visitors, attendance officers, behaviour specialists, parents, EAL English as an additional language team, speech and language, and any other agency involved with a particular child. As everyone is involved and all work with children they need to come together to discuss and plan for and with the child and their families. There are many multi-agencies involved with children and young people as mentioned earlier in this essay. The writer will be looking at TAPPAS team around pupil parents and setting. We are a host school for the Team around Pupil parents and setting. This is where a group of professionals come together the lead person is the educational psychology team and they are joined by other professionals from the inclusion service, specialist teachers, speech and language therapists, occupational health specialists, school nurse, health visitor, behaviour specialists and the primary mental health team. This type of multi-agency working comes under the heading of a multi-agency panel. One of the benefits of a panel is they remain employed by their own agency there is not a financial expense as it has become part of their job. Within the authority TAPPAS uses a three phase approach, the first being a termly multi-agency consultation and planning meeting held with all the agencies. This is where schools will discuss the wrap around support and interventions can be discussed about individual children and young people. Children within the school setting are constantly being assessed if there are any causes for concern the child will be put onto a school action plan. The child will have an individual education plan drawn up under the guidance of the school ALNCo. This plan will be looked at to see if the child is catching up or moving forward. This is reviewed with the person carrying out the plan, the class teacher and the ALNCo regularly. If there is no improvement or if other agencies could help to make a difference the child will be discussed at a TAPPAS phase one meeting. From this meeting with all agencies involved the child can be directly referred for an assessment. From this assessment the child will be placed on a school action plus plan. This has become very helpful for the school and the child, as in the past they would have to send in a referral wait for a response and then they may be told to refer to someone else and then an assessment date would be made, and they may find out someone else had also put in for an assessment. By the child being discussed at a meeting with all the agencies together everyone has the opportunity to discuss information they have. This is a positive move forward as everyone has the same information available at the same time. 
The second phase is a forum held again on a termly basis supporting each of the agencies. This is where the agencies involved will work together using focused approaches for children with additional learning needs this meeting is strongly focused upon the recognition that all children and young people exist within the setting a home and a local community. Phase three is termly and again is a cluster wide forum and this is headed by the inclusion service with support from the parent partnership officers. This is where families can meet with the local team for advice and support with their individual needs. By having everyone together each professional can give advice all at the same time both saving time and money for the agencies and the parents. This is a good example of joined up working so many times in the past people are told the same things or even worse different things from different people at different times. Everyone knows the whole plan for every child and everyone works together to ensure the plan is carried out in the best way possible. Within the arranged meetings there is the opportunity to call meetings if there are concerns for a particular child that cannot wait until the next phase one meeting. This as a project appears to be affective and as the team have the option of calling other professionals on board  to assist as and when they are needed. This project gives confidence to school ALNCo’s as they are no longer on their own they are working with other professionals and it is a good way to find out about the work other agencies do and what they have to offer in the way of assistance.
With multi agency working there can be many benefits, but with this there are also challenges. The writer will be looking at the some of the challenges of multi-agency working. We looked at TAPPAS Team Around Pupil Parents and Setting one of the challenges that can be faced are that everyone only comes together termly so this means scheduled meetings are only three times a year. As the panel meet so infrequently there is a possibility that you may have changes in staff within the agency involved and this means you have to build up a relationship with new staff. The agencies may have so much on their workload already and taking time to attend the panel meetings may not always be possible. Not only is the member of staff working for their own agency they also are a member of the panel and as such they should be given the time to attend. To allow for the agencies to attend often other people have to pick up some of their workload. The main problem that most of the agencies involved have is cuts in staff and increase in work load. 
The writer has read some very interesting reports whilst researching for this essay and the underlining problem seems to come back to information sharing. Working Together to Safeguard Children 2010 tells readers how organisations and individuals have to work together to ‘Safeguard and promote the welfare of Children and young people in accordance with the children’s act 1989 and the 2004 Act.’(Working Together to Safeguard Children, 2010). Protection of children from any sort of harm needs to be a shared responsibility. This can be attained by different agencies sharing information and by having good relationships with each other. The Government could play a big part in moving forward by sticking with the multi-agency teams and supporting them financially. As unfortunately without the funding children and young people will suffer and can you put a price on a child’s life?
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