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[bookmark: _Toc88680116][bookmark: _Toc89694348]Introduction 
The following portfolio will describe the SWOT analysis. It stands for strength, opportunities, weakness, and threats. The internal factors help individuals to identify their strong and weak areas that allow them to improve their knowledge. Along with that, it will also explain personal development plan that help individuals to enhance their already existing skills. It also helps them to meet their long and short term goals accordingly. It will discuss Gibbs reflective cycle that helps individuals to enhance their knowledge. Moreover, it allows them in the successful growth of their carrier that helps them to get more opportunities in future.
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[bookmark: _Toc88680118][bookmark: _Toc89694350]1.1 SWOT Analysis
Through the SWOT model, the student’s personal skills and abilities will be analysed.
	Strengths
	Weaknesses

	a. I have strong judgemental abilities and quick-witted that aids me in quicker problem-solving.
b.  I have an extraverted outgoing personality helps me in being better socialisation.
	a. I am a poor listener that negatively impacts strong interpersonal relations. 
b. I am an extremely disorganised, hence, impacting time-management abilities.

	Opportunities
	Threats

	a. I have improvement scope for time-management skills by joining relevant workshops.
b. I can join effective communication group sessions and seminars to improve listening skills.
	a. I have poor listening abilities might reduce the chances of getting managerial jobs.
b. Some university peers are quicker than me at problem-solving.
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A PDP analysis has been constructed for enhancing the students' detected weaknesses.
	Specific Skills
	Measurable
	Achievable
	Required Resources
	Time Deadlines

	Effective Listening
	Enhance my effective listening skills socialise better and create friends. 
	Create stronger interpersonal relations at my university.
	I will need to enrol into effective communication workshops and the held seminars.
	2 months

	Time-management
	Enhance my time-management abilities for performing better at university.
	Create organised schedules and routines for completing my academic tasks.
	Construct organised timetable and strictly adhere to it on regular basis. I will need to enrol into time-management workshops.
	3 months
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The role of a ‘manager’ while working in firms or centres like Parsley Health Centre in the health and social care industry is extremely significant and requires the possession of certain specific skills. The significant skills that a ‘manager’ like me in the healthcare sector needs to possess have been listed and discussed below:-
1. Strong communication skills- The most crucial skill that healthcare managers like me positively need to possess is effective communication skills. While constructing schedules or planning budgets, I will have to communicate with the other administrative executives and staff level managers actively and effectively. This will prevent overlapping of work schedules and shifts as well as reduce confusion among the healthcare workforces. Effective communication abilities are further required to keep the staff in check, enhance their quality of services and understand their issues or problems better (Field and Brown, 2019).
2. Effective Teamwork skills- As a good healthcare manager, I must also be a good team worker. A health and social care centre does not employ only a single manager. This means various kinds of services and work levels have their own individual managers and administrative staff. In addition to this, I am also required to oversee my own team of healthcare service providers and staff. I will, hence, need to actively coordinate with the other administrative staff as well as my own team of workers to sustain the quality of healthcare services being provided in the healthcare centre. Good teamwork skills, further, prevents common administrative errors from occurring within the centre, hence, being an effective contributor to the healthcare centre’s public repute(Borkowski and Meese, 2020).
3. Interpersonal and relationship-building skills- Being an effective team worker, I will also need to have good interpersonal and relationship-building skills. As a manager, I will need to form strong bonds with the patients admitted under my supervision, the staff working in my team as well as the public or visitors coming to admit new patients. This network of individuals and the bonds formed between them, and me will effectively direct the productivity and the reputation of the healthcare centre in the industrial market and the target public(Liebler and McConnell, 2020). With strong interpersonal skills, any conflicts and disruptions erupting within the healthcare workplace can be resolved with ease and might even be effectively avoided.
4. Problem-solving skill- Another effective and essential skill a manager like me of a healthcare centre (like Parsley) need to possess is a quick and effective problem-solving skill. In comparison to other industries, the healthcare industry is fast-paced and critically time-bound. Since health issues can never be neglected or delayed it can be a matter of life and death. Sudden patient-related issues or emergency admittance issues emerging during a severe workday, needs to be immediately addressed by me without delay. This will require me to possess quick wits alongside effective problem-solving abilities that will resolve the critical issues in time before situations become worse. My mentality in such crisis situations always needs to be calm and collected as problem-solving requires immediate and rational thinking to give an effective solution to the arising issue(Sutevski, 2021). I need to do this without impacting the other operative facets or the productivity of the healthcare centre as the crisis handling ability of any healthcare centre is the key focus determining its public and market repute.
5. Management skills- My fundamental managerial function is to direct, guide and supervise all the operations the person is responsible for(Hihnala, et. al., 2018). However, doing all this alone is not always effective and realistically possible until the team and staff working under me is handled expertly. Hence, every departmental head and other staff must be directed and guided in a timely and synchronised manner so that the service quality that is being supplied by my team does not drop. I, hence, need to be an expert in managing, regulating, and directing the operative team below me.
6. Quick Action-taking skills- Being the central point of a team, I will always be expected to be the initiative taker(Slipicevic, 2021). Besides, all activities taking place within a healthcare centre require quick responses to be taken. I, must, hence, possess quick action-taking or responding skills. At the time of crisis situations, I must be quick in implementing the solutions presented to critical issues. Any delay in implementing solutions or responding to issues may easily result in a patient going into a critical condition that might cause death. This would not only make the entire healthcare centre accountable in the public's eyes but also may cause my own suspension.
7. Legislative Knowledge- I need to have good knowledge about the changing healthcare laws and policies of the UK. Additionally, I also need to know the contractual conditions normally written in a work-contract that will apply to me when I will be employed as a healthcare manager.
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Gibbs’ Reflective Cycle is one of the efficient models which helps writing the reflective approach towards the things which I have learnt in this module. Further, each of the steps of this module is described below:
Description
The module helps me to measure the importance of understanding skill and knowledge in the workplace. I have learned about the knowledge about mental health and wellbeing and personal development plan. However, my experience throughout the module is quite good as I have concentrated on developing knowledge and advanced skill. This progress will be effective for developing readiness and employability based on my personal advancement (Skillsyouneed 2021). On the other hand, I must experience the evaluation of mental health conditions is important for improving wellbeing for the future growth. Personal advancement enhances my personal strengths, weakness, and analysis the specific areas of future development. However, I have focused on the employment goals of my desired designation which has developed my future career growth. I learnt the identification of initiatives for raising the level of mental health of the workplace which increases wellbeing awareness for developing workplace environment. 
Feelings:
I must be aware of the development of personal skills and knowledge based on mental health of the workplace. However, I must be more focused on the identification of mental health and workplace wellbeing. My personal development test is that I have scored more in my 'personal test. I have an analysis that the score of traits of extraverted, initiative and judging is low as per my point of view. My personal strategy is people mastery; however, I must be focused on the various aspects of personal strategies. I have been a diplomat in my personal development test, but I must be more specific in the perspective. I evaluated that my personality’s types are protagonists; however, I must develop my personality for increasing career growth. My knowledge of readiness and employability must be developed through increasing my focus on future goals. 
Evaluation:
The experience regarding to the atmosphere of the organisation depends upon the way of the communication process dealt between the interviewer and the aspirants. Using this module, it will be easy to determine the pros and the cons of the aspirants whether those individuals have those skills or the abilities to procure the given task or not (Dyre,et, al.,2019,pp.624-627). The SWOT analysis can be helpful to handle this situation as in this method, the interviewer can easily judge, and it will be a plus point for the aspirant to get proper details about the mistakes which that individual has made. With that method it will be easy to determine how to fill the gap so that from the next time if the same appears for the interview, then those mistakes are not to be repeated. This will automatically encourage the individuals to get improved and as time passes, development will automatically increase within themselves (Leigh, 2019, pp.115-140). The overall experience for both the interviewer and the aspirants will act as positive as well as negative aspects as both can learn the lack in the skills or the abilities regarding any if the future task if given. 
Analysis: 
An analytical of the whole summary is very much important as at the last a sensible report matters the most. Through this way the individuals could understand if the task assigned to them lack certain points, then, how they can improve them in the future so that their performance grows rradically. And if they have already performed the given task efficiently, then how much better they can make to upgrade and develop to ensure their own personal growth (Wang, Q.,et, al.,2020,pp.437-451).  A grouping of the work will automatically detect which individuals work are to be appraised and which are rejected. So, the ultimate analysis is very important for the procurement of any relevant module so that the best resources are to be taken and the others are to be ignored. 
Conclusion:
In conclusion, the Gibbs model structure theory explains what an individual has learned from all the above situations which they have faced from the ongoing process. The method may have some positive as well as some negative impacts for many (Brown, 2021). This can help the personal to learn from the mistakes and how far they can improve their work in the future. How much and what kind of skills must they indulge within themselves to improve their efficiency? The newly adopted method is important nowadays to eradicate and choose the best resources for reaching their motive which is necessary for the long term survival for the organisation.
Action Plan: 
This stage of the model help in undertaking the proper actions which are required to enhance the overall skills of the individuals. I feel that I will be able to enhance my knowledge regarding the topic. Further, I will also be able to enhance the skills if I practice regularly and follow all the study materials that are provided by the learning institution. This will be an advantage for the ignored assessment to be executed more efficiently so that the necessary changes would increase the growth in performance. (toolshero, 2021).
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The reflective portfolio that has been presented in this ‘TASK 3’ has critically focused on analysing the student’s personal abilities through SWOT and PDP models. Additionally, the skills that a healthcare sector’s manager requires to possess has been identified here. Furthermore, using a reflective model the concepts understood from the module has been reflected upon.
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