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[bookmark: _Toc214103106]Brief Explanation of the Specific Business Problem
[bookmark: _Toc214103052][bookmark: _Toc214103107]AN OVERVIEW OF GREEN HAVEN FLORIST
· A small, independent flower shop located in Norwich, UK. Founded by partners Liam and Priya Patel.​
· Known for bespoke floral arrangements, eco-friendly packaging and a strong connection to the local community.​
· Catered to a wide range of customers, including wake-in customers, wedding events and corporate clients.​
· Emphasized sustainability and personal service, appealing to environmentally conscious consumers.
[bookmark: _Toc214103053][bookmark: _Toc214103108]The various problems
· New competitors​
· The shift in online shopping​
· Customer expectation​
· High street decline
· Decline in In-store sales​
· Outdated website​
· Limited digital marketing​
· Struggles with tech trends


[bookmark: _Toc214103054][bookmark: _Toc214103109]Identify one specific problem you will address in this report
Outdated Website
[bookmark: _Hlk205982497][bookmark: _Toc213512881][bookmark: _Toc214103055][bookmark: _Toc214103110]Suggested Two Alternative Solutions
[bookmark: _Toc213512882][bookmark: _Toc214103056][bookmark: _Toc214103111]Solution A Proposal
Update the current website.
The online business activities are currently the subject of discussion and become a routine that is close to the community. Daily activities do not only focus on routines that have been ingrained on the internet but also expand to the way the consumer prefers to buy things that they need and this encourages business owner to provide more ways to use their websites to develop their businesses and focus more on customer satisfaction.
Updating the current website will make the website easy to navigate on all kinds of devices, Faster load times and intuitive layouts reduce bounce rates and increase engagement, new blog posts, product updates and announcements keep your audience engaged and informed and also keeping up with design trends and functionality ensures your site doesn’t fall behind competitors.


[bookmark: _Toc213512883][bookmark: _Toc214103057][bookmark: _Toc214103112]Solution B Proposal
Create a new website.
The effectiveness of any digital marketing strategy is strongly dependent on the user experience of the website being promoted and easy to navigate. A website that is difficult to browse, confusing or slow to load the content can result in a poor user experience and as a result there is a loss in leads or consumers.
Creating a new and modern website makes your business accessible 24/7 throughout the world, it allows potential customers to find you through search engines, even outside your local area, you can share your mission, values, and unique selling points to connect with your audience and customers often expect businesses to have a website, not having one can raise doubts about your credibility and that might affect your business in a negative way.



[bookmark: _Toc213512884][bookmark: _Toc214103058][bookmark: _Toc214103113]Justification for Selected Solution
Solution A is the most appropriate solution to progress with because you they do not have to start all over again, they just must make some major changes to the website they already have. Websites are regarded as domains of limitless information which anyone and everyone can access. The new trend of technology put us to change the way we are doing our business. The Internet now is vastly becoming a new place for business and the advancement in this technology gave rise to the number of e-commerce websites. This made the lifestyle of marketers/vendors, retailers and consumers collectively regarded as users in this paper easy, because it provides easy platforms to sell or order items through the internet. 
In this era of internet, online sales are growing by leaps and bounds keeping the growth of brick-and-mortar businesses in the dust. In many cases, brick-and-mortar businesses are resorting to having a counterpart which is internet or e-commerce driven. People in the developed world and a growing number of people in the developing world now use business websites on a daily basis to make their everyday purchases fast and easy.

[bookmark: _Hlk205982530][bookmark: _Toc213512885][bookmark: _Toc214103059][bookmark: _Toc214103114]Risk Analysis of the Selected Solution
Performance a great factor in risk in creating a website because it most of the time lead to slow loading speed and most people lack patience nowadays. Technical issues like website downtime and security risk can also cause issues in terms of creating a website. It can also cause risk financial due to the cost of overspending, in order to avoid all this, Green Haven Florist can start by setting a clear budget before starting to create a website and use a fast and reliable hosting provider to avoid the problems of slow loading speed which will make the performance better. Protecting the server by using strong passwords and installing firewalls can also help with technical issues.
Risks are factors that can adversely affect a project, unless project managers take appropriate actions. Generally, the main reasons for delays or total failure of web projects are identical to the risks and problems identified and constantly updated by lack of proper website updates. Effective management of these risks currently appears to be the most vital area of online shopping. Web project development is still in its infancy and as such, lacks process models that can serve as a guideline for the development of web-based applications. To go through this problem, contemporary process models that have been a devise for the development of conventional software have been widely adapted.



[bookmark: _Toc213512886][bookmark: _Toc214103060][bookmark: _Toc214103115]Plan to Implement the Selected Solution
Adding a booking system or online store increases the conversion and saves time. Marketing power attracts new customers via search engines like google, ads and social media. Customers build trust and credibility through online presence of a business and a most people rely on other peoples’ reviews. Mobile performance is also important in online business because different people have different ways of accessing the internet so its good idea to make a website accessible to customers via different kinds of devices. 
For most individuals, long term maintenance of business websites requires long term maintenance and supportive intervention. Internet based business maintenance programs offer considerable potentials for meeting this need. Careful design processes are required to maximize adherence and minimize attrition. Developing interactive websites are expensive, complex and time consuming. 

[bookmark: _Toc213512887][bookmark: _Toc214103061][bookmark: _Toc214103116]Means of Measuring Effectiveness of Implementation of Selected Solution
The key performance indicators on appendix 4 is to specifically increase traffic growth and this can be measured by the number of visitors a website get through social media or other search engines, this relevant to more customers and a time bound of up to 3 months. 
Return customers is also another specification mentioned on the table, which can be measured by the percentage of users that used the service frequently. This can be attainable by adding useful contents and interesting information. Its relevance is to show brand trust and a time bound of up to 2 months.
Uptime also affects revenue through customer experience; people will leave and not return if the service does not load properly and this can cause a negative factor on the business reputation. A reliable business is expected to have a reliable website so this should be measured at 99.9% and should be attained by good monitoring. Its relevance is to ensure that there is no downtime and, in a time bound of up to 6 months.
The context in which the evaluation is conducted is a key deciding factor in how and when the SMART criteria should be applied. Without an appreciation of the evaluation context, mainstream users may be developing objectives that are far from smart. A case example is presented demonstrating a situation where a stepwise, rather than simultaneous application of the SMART criteria was necessary. Learning from this case, recommendations are forwarded for adjusting how SMART criteria should be presented in mainstream evaluation manuals/guides.

[bookmark: _Toc213512888][bookmark: _Toc214103062][bookmark: _Toc214103117]Key Findings
Updating a website is an easier and cheaper way to for this situation because they are already experiencing a decline in sales and creating a new website will just cost them more money.
The website is functional but currently outdated/underperforming. Key strength is basic functionality, existing contents and brand presence
Key weakness is that the website can have a slow loading speed, poor mobile experience and low engagement.
· [bookmark: _Hlk208302504]Increase visibility
· Generate leads and bookings
· Mobile friendly
· Improve brand image
· Performance 
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Appendices



Appendix 1

PMI Analysis Table

	Solution A – Update the website

	Plus
	Minus
	Interesting

	More sales 4
	Time -3
	Competitive edge 3

	Better user experience 3

	Cost -2
	New business ideas 2

	Professional look 4

	Disruption during update -1
	Automated reminders -1

	Higher google ranking 2

	Testing -2
	Booking system 4

	
TOTAL: 13
	
TOTAL: -8
	
TOTAL: 8



[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = (13-8) +8 = 13


	Solution B – Create a website

	Plus
	Minus
	Interesting

	Competitive advantage 3
	Cost -4
	Customer trust 3

	Improve brand identity 4

	Time -3
	Reviews 2

	Adding payment methods 2

	Technical challenges -2
	Payments 4

	Marketing power 3

	Maintenance -1
	Data and analytics -1

	
TOTAL: 12
	
TOTAL: -10
	
TOTAL: 8



Therefore: Final Answer for Solution B = (12-10) +8 = 10

Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Performance – slow loading speed 

	2
	4
	3
	Using a fast and reliable hosting provider
	Try another hosting provider

	2
	Technical – website downtime

	1
	3
	2
	Protecting the server by using strong passwords and installing firewalls
	Add more layers of security and increase monitoring

	3
	Cost – overspending

	4
	3
	3
	Set a clear budget before starting
	Take off some of the features that cost more money









Appendix 3
Implementation Plan

Name the problem you are solving: Green Haven Florists – Decline in sales
Name the solution you are implementing: Outdated website 
	
	Task
	WHAT

	WHEN

	WHO

	Done

	[bookmark: _Hlk214181498]1
	
Booking system

	
Adding a booking system or online store increases the conversion and saves time

	
Immediately 

	
Liam and Priya

	
Test if the system is working effectively 


	2
	
Marketing power 

	
This feature attracts new customer via google, ads or social media

	
Immediately

	
Liam and Priya

	
Ask new customers how they know about the business


	3
	
Online presence 

	
Customers build more trust and credibility if the can find you 24/7

	
Immediately 

	
Liam and Priya

	
Make sure the website is actively running and reliable 


	4
	
Mobile performance 

	
Make the website accessible to customers via different types of devices 

	
Immediately 

	
Liam and Priya 

	
Try using the website on different types of devices 






Appendix 4

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
Increase traffic growth


Return users


Uptime 


	
500-1000 visitors


20%


99.9%
	
Social media 



Useful contents


Good monitoring
	
More customers


Shows brand trust

Ensures no downtime
	
3 months



2 months


6 months
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