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[bookmark: _Toc139916768]4.Comparison analysis of Leadership and Management attributes 
Leadership and Management attributes are equally important for the successful running of a business. Based on BA times (2021) among the leader qualities include visionary, passionate, creative, courageous, imaginative, experimental, initiates change and inspire employees. Whereas among managers qualities involve being rational, focusing on achieving company objectives and driving performance. Additionally, a manager compared to a leader is more analytical, problem-solver, shows authoritative styles. It is crucial to understand that leadership and management attributes are not separate qualities that cannot coexist. As pointed by Makela for Forbes (2022) both need to be understood and developed. It can be challenging to distinguish between these qualities. Sometimes a leader may need managers qualities and vice versa, especially in fast-paced and adaptable environments.
[bookmark: _Toc139916769]4.1Jack Welch’s leadership qualities
     Jack Welch during his years at GE demonstrated strong leadership qualities particularly   being visionary which refers to the ability to see the potential and future direction of GE. Besides that, he was confident, his self-assuredness and belief in his abilities instilled confidence in his teams and stakeholders, fostering a sense of trust and stability. As leader Welch inspired employees, motivate others, and support them. According to Fernández-Aráoz (2020) Jack spent a lot of time getting the right people in the right places and helping them to thrive. By providing support and necessary resources, he empowered employees to take ownership of their work make meaningful contributions and unleash their full potential. The overall business success can be related to his ability to take decisive challenging situations, challenged the status quo, took calculated risks, and made bold moves to drive change and transformation. 
[bookmark: _Toc139916770]4.2 Jack Welch’s Management qualities
Beside leadership qualities, Welch has strong management qualities such as performance management. He has strong advocate for performance management. He implemented rigorous performance evaluation systems, such as the "vitality curve," which focused on differentiating between top performers, developing their talents, and addressing underperformers. Welch made tough decisions to restructure and divest underperforming businesses, demonstrating his ability to make quick and decisive choices during critical moments. He valued collaboration and teamwork promoting open communication and idea-sharing. Also, his willingness to continue improving his leadership and management skills, overcome potential weaknesses could have been among important pillars that contributed to his overall success in his role as CEO. 
[bookmark: _Toc139916771]4.3 Are these qualities inherited or created?  
There is an ongoing debate on whether leadership and management qualities are inherited or developed. On the side of inherited traits, Stogdill's Trait theory suggests that certain characteristics, such as intelligence, extraversion, and self-confidence, can contribute to effective leadership (Stogdill, 1948) Additionally, the hereditary leadership theory proposes that leadership abilities can be influenced by genetic factors passed down through generations. (De Neve JE, 2013) Twin studies have also shown that genetic factors may account for a portion of leadership behaviour variability.
However, the learned and developed perspective emphasizes that leadership skills are acquired through experience and social learning. Albert Bandura's social learning theory suggests that individuals observe and imitate the behaviours of role models and learn from their experiences. (Bandura, 1977) Paul Hersey and Ken Blanchard's situational theory argue that effective leadership involves adapting one's style to fit the specific situation and the needs of the followers (John R. Schermerhorn, 1997). 
[bookmark: _Toc139916772]4.4 Summary 
In summary, Welch business success is based on multiple factors including his leadership and management abilities such as having a vision, taking decisive decisions in challenging situations, took calculated risks, and made bold moves to drive change and transformation.  Welch made tough decisions and his competences helped in the restructuration and business growth. 
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