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EXECUTIVE SUMMARY

This report was written by management and leadership student at University of Wales Trinity St David requested by university lecturer Shehla Khan of Developing workplace critical thinking class.
This report provides a critical analysis of management strategies and models, organizations using these to boost employees’ productivity and its impact on employees and organization success. Real organizational examples are used to demonstrate how management theories could affect employees values, beliefs and behaviours and damage or improve organizations reputation if poorly implemented and performed. On the other side if management theories are applied correctly, employees’ performance increased, and company succeeds. To conclude, it is right to say that management theories are crucial for successful running for every company and good businesses value their employees and customers. Management theories should be carefully chosen to meet organizations objectives as every company is different and one theory does not suit all. What might be suitable for small shop wouldn’t suit a big, international business. There are many theories available managers and leaders can choose from or can opt to use a mixture of several theories to suits company’s requirements.
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1.0 INTRODUCTION 

This report is explaining management theories and their importance in the organization. Comparing few world-famous theorists and analyzing their models gives reader a clear picture of what theory is suitable for a specific organization. Gathering data from reliable sources and using as real workplace cases we can analyze and critique theories managers used. Studying management theories and their implementation in the real companies is necessary to find out what tools a company needs to boost employees’ productivity and businesses profits. Analyzing pro’s and con’s will help to avoid making mistakes and failures. At last, there is a need of answering questions on what impact do organizations management strategies have on employees values, beliefs and attitudes and how is it affecting company and customers overall.



















2.0 FINDINGS

a)  Management theories - impact of these theories on the beliefs, attitudes and       values of organization employees.




2.1.1 Definition
In every modern organization, management strategies are enclosed by concepts of management theories. Usually managers use a combination of few management theories which best suit company’s culture and human resources.  Although machines are easier to manage and could demonstrate tasks without failure, there are some jobs that can only be performed by human beings thus management is vitally important for every organization. (Corporate Finance Institute, 2019).  Scientists defined management as skill, technique, or process of supervising, guiding and looking after employees, assuring that they perform their job effectively, therefore in expectation of higher productivity and continuous improvement in completing tasks faster, fulfilling organization’s goals and objectives. It is about solving problems that occurred and helping organization to achieve goals through procedures as control, communication and delegation. There are tree management objectives and that is guarantee that company’s goals and objectives has been met, well-being and happiness of employees and   keeping safe human resources from harm and injury and machinery from damage. (Dr. Olum, 2019)








2.1.2 GEORGE ELTON MAYO - Australian born psychologist, industrial researcher, and organizational theorist.
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One of the academic and social scientists, professor Elton Mayo was concentrating in his motivation theory on people’s behaviour, when working under the certain circumstances and factors. Objective of his Hawthorne experiment was to find out what effect would different work conditions have on employees’ productivity. He focused attention on importance of management taking care of their employees and believed that social contact and job role influenced its achievement.
In this case the workers were split into two teams when one team was working under the brighter lighting and their productivity increased. However, it was rather strange when workers productivity slightly improved under the low light as well, and some employees didn’t feel effect of it at all. Although no conclusion was made about this case, Mayo volunteered to be part of the experiment and discovered new findings connected to workers beliefs and thoughts.
He directed attention towards a detail that workers are human beings and should be treated as such and not like machines. He pointed at importance of belonging and employers should recognize social concern for their workers. (Kukreja, 2019). His hypothesis i.e. reward, attention and recognition from employers is what is needed to boost employee productivity. Involving workers in decision making and giving them opportunity to discuss innovations and ideas, freedom and earned trust would satisfy their needs and motivates them more than financial reward. He was people person, appraising power of human talent and encouraging managers to correct and manage people with human touch.  (Dhanjarani, 2019). Although Hawthorne experiment worked wonders, and employees satisfaction and productivity grew, Mayo’s theory been criticized for pushing organizations to act like they care about employees well-being, but the truth is they’re working on increasing productivity. The Hawthorn Effect states that your productivity changes when someone is watching you. It increases. (Expert Program Management, 2019). 
Although This company follows Human Resource management style, shocking discovery revealed that Samsung Electronics China, biggest manufacturer of smartphones and mobile phones in the world was under investigation and accused of treating workers as robots, benefited from younger workers labour and punished workers physically and verbally, forcing them to work overtime over 100 hours per month. This management style had negative impact on workers and their mental and physical health, caused absenteeism and they felt being bullied and threatened to lose job if they did not follow orders from management.  By not respecting their employees values and failing to provide safe and healthy environment, the company was fined 1 billion dollars. (Arthur, 2019). 
However, on the other side, Samsung Electronics Canada Inc. was branded one of the Top 100 Employers and Greater Toronto’s Top Employer for their employees health and wellness program, recognition and rewards, bonuses and employee benefits and discounts and for giving employment opportunity to young people. (Leung, Yerema and Staff Editors, 2019) Samsung is following Edward de Bono ‘s theory of six thinking hats as their management tool to train and delegate their employees to achieve greater company profits and increase employees productivity. Employees feeling valued, engaged in work activities and satisfied claiming they are financially stable and interested in what they are doing. They would highly recommend the company as a good employer with good reputation and work culture. 
It is interesting how the same company is prospering in different countries; however, it all depends on what management and leadership techniques they are using to achieve their goals and objectives. While one might be productivity based, another one is more value led and that represents company’s name and reputation. Whatever management theory the organization is using, it is crucial that they are respecting employees values, beliefs and attitudes. All companies actions towards their employees will play key factor in workers behaviour, against company but also against customers. 
 Concluding this, how company treats their employees will leave immediate effect on their prosperity and success.  A well-developed performance management system aligned to organisational objectives can lead to improved individual, agency and public sector performance, and positively impact on the community’s perception of the sector as a whole. (Wauchope, 2013)








2.1.3 EDWARD DE BONO - Maltese physician, psychologist, author, inventor and consultant.
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Edward de Bono is inventor of lateral thinking theory known as 6 thinking hats. This management theory claims that thinking is causing confusion, in the workplace that means sometimes people doing too much at the same time, in other words people gather information, feelings, rationale, imagination inside them but it’s like watching two movies at the same time. 
Theory describes that doing one thing at a time is much more effective and simpler and indicate “What can be “instead of “What is” and hats represents guidance for thinking. (de Bono, 2017). If organization is solving some problem, they might choose a leader from the team and he would be wearing blue hat as its represents control mechanism, ensuring that process is flowing and managing other hats, keeping agenda and looking at next steps or plans. White hat is in charge of collecting facts, neutral and objective and needed information. Red hat allows member of the team bring feelings, emotions and gut instinct into decision making together with likes, dislikes, hates and loves. While yellow hat represents positivity, optimism, logic and values to explain why it will work, black hat is warning about possible problems and issues, judging on situation why things might not work or could go wrong. New ideas, creativity and possible alternatives with new way to introduce perceptions and concepts are in charge of green hats. (Six Thinking Hats, 2019)

 Classical management theories were invented to plan and lead employees actions within inorganizations, where everyday tasks are controlled and observed. Complex jobs are divided into many simple tasks which can be easily performed by employees. Decisions are made only at top level management and forwarded to employees. No recommendations are taken from bottom side. Autocratic style of management is another characteristic of classical management theories. It means that managers were decision makers and perform all directing, controlling and organizing. It was belief to treat the workers like robots and enlarge productivity. Workers were rigorously commanded and controlled. 
 In classical management theories, reactions of workers was predicted like machine. If a worker works as expected, he/she stays in services otherwise will be replaced or dismissed. (Mahmood, Basharat and Bashir, 2012). Organizations which use classical management theory are usually described as not value-led and criticized for the way they treat their employees. If employees are treated like machines, they lose their motivation and very often leave the company. Autocratic style of management might be beneficial for the company and their objectives; thus, productivity creates profit, but if employees won’t feel valued, and financially motivated they most probably leave, company’s reputation will be damaged and training of new employees would cost them a lot of money. 
So, what does it mean and take to be value-led company? For instance, Apple is described as one of the companies that value their employees. Every company starts with establishing their values. Company has to believe that, every decision they make will help reach their objectives and make positive difference to an organization and its employees.  When making a decision company has to decide if that decision is aligned to the company’s and employee’s values, beliefs and attitudes. Making one more valuable decision each day, either personal, organizational or customer based it will leave an impact on the company and their employees. (Taylor, 2013)
Job design and HR strategies in Steve Jobs’ Apple are based on excellence. However, the company has been moderately amending its HR strategies under Tim Cook to reflect a more sociable workplace for optimum employee morale. Apple Inc. know inside out job design and HR strategies and continues to support its industry management and leadership. (Rowland, 2019).
How important should beliefs be for an organization’s employees and can they affect company’s success? The answer is that personal beliefs are aligned to work beliefs and if employers recognize them, then they can benefit from it. There is a true story about a young soldier called Desmond Doss who joined the army as medic and believed in his mission, he refused to carry a gun during his duties and believed he can be equally important as everybody else without killing a person. His employer did not want to accept it and threatened Desmond in many ways, bullied him physically and mentally, but at the end they accepted his requirements and transferred him into non-combatant position, where he could stand by his beliefs. Without any respect and support from his combat he ended up saving 75 men, wounded several times and awarded a Medal of Honor by the president in 1945. He believed in his mission, never held the gun and did not kill one person.  Moral of this story is the fact how strong could be beliefs of a person, and in organization ending up in success and inspiration for other people and organizations.  (Blair, 2016)


2.2

b)  Impact of these theories on the success of these organisations reflecting on their values, beliefs and attitudes to their work force and customer base.

Individual ‘s and organization’s values drive the business, they are similar, it is combination of things we like, dislike, our gut feelings, judgement and prejudice, but also things which are surrounding us, family, friends, peers, and social and professional aspects of life. If organizations look after their employees, appraise and reward them, then trust and loyalty is build and mutual respect takes place. (Walton, 1999, p.567). 
Companies these days following trend and paying more attention to well-being of their employees, while they are being more focused on physical health, promoting to quit smoking and exercise more, nowadays they more are experienced, and spending time promoting wellness, by using employees perks and benefits to prevent lower productivity thus engagement strategies and employees good health has priority. Using well-being strategy companies can now offer great programs to improve employees health and hence satisfy their safety needs, as described in Maslow’s hierarchy pyramid of needs.  Good well-being creates healthy environment at the workplace, lift up organizational culture, build better relationship between peers and management and has impact on employees personal family life. Happy and rested employees are feeling safe if their physiological needs are met, company is looking after safety needs and feel loved and belonging as part of the team, in most cases as a family, which is giving them opportunity to grow self-esteem and for self-actualization.
 "There's no question it's had an intense impact on management education and management practice," says Gerard Hodgkinson, a psychologist at Warwick Business School. "One of the insights is that as managers we can create the background that design people's achievements." In the second half of the 20th Century, chiefs start to realize that workers beliefs, feelings and needs had an effect on employees performance. Bill O'Brien, President and CEO of Hanover Insurance company, described it well in an interview published in 1990. "Our traditional organizations are created to provide for the first three of Maslow's hierarchy of human needs," he said. "Since these are now widely available to members of industrial society our organizations do not provide significantly unique opportunities to command the loyalty and commitment of our people." (Kremer and Hammond, 2013). Applying the management theories will not only bring success to the organization but will create the bond with the employees associated with the organization. Commitment, loyalty, and skill are part of the Input while praise, financial reward and increase in the responsibility are part of the output. (Motiki et al., 2019)



3.0 Conclusion

To conclude this report, it is right to say that management theories are most important part of every organization. When used effectively, progress and success is guaranteed. Every now and then some company is criticized for their management techniques and for their non value based culture, however companies are trying to achieve good balance between organisational success and employees satisfaction. Company is only successful and has good reputation if they value its employees values, beliefs and attitudes and that is having impact on customers and good profits. If employees are not happy and productivity is low, it is time for a big change and application of new theory in the workplace.

Stephen Covey  said:
 “Management is efficiency in climbing the ladder of success; Leadership determines whether the ladder is leaning against the right wall.” 
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