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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction

In task 1, I plan to discuss and compare the coping strategies I have applied to develop resilience and minimise stress, focussing on the first 6 months of learning since being attested as a Police Constable.

I intend to refer to Gibbs’ Model of Refection (Gibbs' Reflective Cycle, 2020) to examine and reflect on my personal experiences over the past 6 months. 

The model was developed in 1988 by Graham Gibbs who said: ‘It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience it may quickly be forgotten, or its learning potential lost. It is from the feelings and thoughts emerging from this reflection that generalisations or concepts can be generated and it is generalisations that allow new situations to be tackled effectively’ (Gibbs' Reflective Cycle, 2020). The model consists of a six part framework for examining experiences: a description; analysis of feelings and thoughts about the experience; evaluation of them, both good and bad; analysis to make sense of the situation; a conclusion about what has been learned and what might have been done differently; and, finally, an action plan for how other similar situations in the future might be dealt with.

I decided it would help me initially to understand what is required by looking up the literal meanings of resilience and stress in a dictionary.

A dictionary definition of resilience is, the capacity to recover quickly from difficulties; toughness (RESILIENCE | meaning in the Cambridge English Dictionary, 2020)

Resilience is knowing how to cope in spite of setbacks, or barriers, or limited resources. Resilience is a measure of how much you want something and how much you are willing, and able, to overcome obstacles to get it. It has to do with your emotional strength (What Does Resilience Mean to You? – Speakers Office, 2020).

A dictionary definition of stress is, a state of mental or emotional strain or tension resulting from adverse or demanding circumstances (STRESS | meaning in the Cambridge English Dictionary, 2020).

Stress, in a medical or biological context, is a physical, mental, or emotional factor that causes bodily or mental tension. Stresses can be external (from the environment, psychological, social or work situations) or internal (illness, or from a medical procedure) (Definition of Stress, 2020).

I intend to illustrate how the emergence of Covid-19 (Coronavirus disease (COVID-19) – World Health Organization, 2020) and other personal issues affected my learning and, in particular, how I coped.


Covid-19

Prior to Covid-19, I felt excited at the prospect of embarking on my first 6 months of learning.

The emergence of Covid-19, a virulent viral disease caused by a new strain of coronavirus, changed the world as we knew it. The disease became pandemic early in the year and resulted in complete lockdowns in many parts of the world, including the United Kingdom, to help control its spread. This impacted heavily on the way our police training was delivered as literally the same day it started the UK lockdown was imposed. 

Applying Gibbs: during lockdown, it was evident that I was feeling very frightened both for myself and my family, some of whom have underlying health conditions; the experience was unpleasant, no one really knew what exactly to expect and most people I know were anxious too; new stresses were placed on families thrown together by being unable to go to work; children not going to school, students to universities and colleges, all causing even greater stresses at home. There were some positives too: sharing my fears with my large family, exercising and doing shopping for elderly friends and neighbours, helped me to cope with these stresses and become more resilient. I also set myself strict exercise targets and enjoyed the opportunity to cycle with my brother. I reflected on the opportunity I now had to have some quality time to myself compared with my prior busy, no time for anything, lifestyle and this also helped me to cope.

The impact of Covid has been unprecedented and, though truly tragic for many, has helped teach me to become more resilient and achieve an ability to cope with life’s setbacks and problems, often just by accepting that some things are outside my control.

Course delivery

Covid-19 caused The Learning and Development Centre to quickly change the whole course timetable. The main thrust was to carry out ‘body contact’ and systems aspects of the course at the beginning and classroom matters and examinations later. I thought this was tactically a clever move as it created the opportunity of making us ‘emergency operational’ in the event that there was large scale Covid-19 sickness absence or necessary self-isolation within South Wales Police. 

Applying Gibbs to the possibility of becoming operational prematurely made me realise this prospect in itself made me even more nervous and stressed. To help cope with this stress, I decided to try and maintain a positive attitude. Thinking about it more rationally, I realised that South Wales Police was never going to put me ‘on the street’ unless I was properly equipped and prepared and that, even if my services were required prematurely, I would always be deployed with an experienced officer. I reminded myself to maintain my resilience and remember that this is the very work I really want to do and that I could cope with such obstacles. 

Maintaining this positive approach helped relax me, although I realised there were other things I could do to help myself. In my mind, I divided them between directly work-related items and others connected with my general lifestyle. 

I avoided car-sharing to travel to work; I made sure I followed the work social distancing rules; I ate lunch in my car, avoiding the canteen and observed the thorough and regular hand-washing/sanitising regime. All these helped reduce my stress levels and helped me to cope and become more resilient.

At home, I ate a healthy diet; I stayed active by walking or cycling each day; and I made sure that I allowed some ‘me’ time to reflect and relax, often using the Apple Watch (Apple Watch Series 6, 2020) Breathe app (Use the Breathe app, 2020). I also starting baking in a bid to challenge myself and learn a new skill. This helped me to focus on something completely different from work, thus helping to relieve other stresses. 

My strategies for coping with the necessary changes in course delivery, fell broadly into two categories: following the Covid ‘rules’ and introducing novel activities in my personal life. Both, I think, contributed to the development of my resilience and reducing my stress levels.

After the initial training had been completed we were informed that the classroom aspects would, in the main, be carried out remotely, trainees working from home. This was a completely new experience for me. I found it difficult to concentrate without direct person to person contact; it was not possible to ask a question except by email or on a team Skype (What is Skype? | Skype Support, 2020) call, both of which are quite impersonal methods, lacking the usually helpful interaction normally derived from face to face contact.

Reflecting on these working methods and my own self-imposed disciplines: eating my lunch alone deprived me of social contact with my colleagues; working from home did too. I believe social contact is invaluable, not just to make or maintain friendships but also to share problem or misunderstandings on work matters, that can be discussed informally, often sharing a problem and sometimes consequently resolving it. Working from home required significant self-discipline, not required in a work-based environment. I think this is not necessarily a bad thing, but it did present yet another obstacle that had to be dealt with.

Throughout all of this difficult time, I managed to remain focussed on what was the end result. It was to become an operational Police Constable and every time I felt ‘down’ I would remind myself of this and use it to spur myself on. 

Examinations

Like most people, I find examinations a stressful experience at the best of times, as success or failure will determine whether or not I achieve my goal. In addition to these routine stresses, shortly before sitting my first examination, my grandmother died suddenly. 

Applying Gibbs: it is obvious that this was a terrible shock to me and my family and put me under great mental and emotional strain. Although I had to revise for the important examination, I had to share this commitment with the obvious need to try and help comfort my mother, while also dealing with my own feelings. 

Demonstrating my ‘ability to recover quickly from difficulties’ I decided the best way to cope with this situation was to spend the days with my mother and study late into the nights. Although this was difficult, I managed to remain focussed on my ultimate goal. My resilience paid off, as I passed the exam, which acted as further encouragement for me to remain focussed and it helped give me the emotional strength to continue towards my goal. 

Conclusion

The unparalleled impact of Covid-19 has helped teach me to become more resilient and achieve an ability to cope with life’s setbacks and problems, sometimes just by accepting that some things cannot be changed.

I believe I have demonstrated my ability to develop resilience and minimise stress during the past 6 months by making changes and introducing novel and often healthy activities in my personal life together with carefully following government ‘rules’.

In summary: the past 6 months of training, whilst the same in some respects, has also, without question, been like no other. The main cause has been Covd-19, which continues to impact on most police operations. 

I have learnt that when I deal with stress in the future I must focus on my strengths but in the meantime, I believe I have managed to apply appropriate strategies to develop resilience and minimise stress.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction

This task requires me to write about an experience I have been involved in, whilst using communication skills, managing conflict, valuing difference and inclusion.
 
Policing is a physically demanding and potentially dangerous profession. The police routinely have to respond to and deal with conflict situations involving violent and aggressive people. In responding to such situations, officers and staff put themselves in potential danger, and their actions can also have an impact on public safety, trust and confidence in the police. (College of Policing 2019). 

The experience I shall examine for this task was a domestic violence incident I attended in October 2020 involving a married couple and their one-year-old child. It required me to use my communication skills, particularly my personal fluency in Urdu. It also required me to manage conflict and potential conflict.

To assess and reflect on the incident I shall be using Borton’s Reflective Tool (Borton’s Development Framework, 1970). This reflection model was later developed by Rolfe and others (Tool for reflection, 2001), where each question was further examined in greater detail. A reflective tool is used to aid self-improvement, by reflecting on an event, therefore understanding what occurred, and to provide a process to allow for improvement. 
Borton’s Reflective Tool requires the user to consider three questions concerning an incident and the action taken; they are: “What?; So what?; and Now what?”.

Using Borton, to establish what happened, the type of questions I shall ask are: what actually happened?; what was my role?; what was I trying to achieve?; what action did I take?; what was the response of others and the consequences? 

To analyse the event, I shall ask: what did I feel at the time?; what were my feelings after and are they any different from what I experienced at the time?; what were the effects of what I did, or did not do?; do any positive aspects now arise from the experience?;

To consider actions following the event, I shall ask now: what are the implications for me if I choose to do nothing?; what is the main learning that I take from reflecting on my practice in this way?; do I need any help to action the results of my reflections?
The incident

During October 2020 I was on duty, crewed with my tutor. We received a call requesting attendance at a domestic violence incident, where a woman had reported her husband had assaulted her in front of their one-year-old son. During this task, where relevant, I shall refer to the wife as a victim and the husband as an offender.
 
When I arrived at the home address I saw the offender in the front room, holding a child. I asked him if anyone else was in the house, as I was trying to locate the victim. He replied ‘no’. I then went to search each room in the house to confirm this. I asked the offender if anyone else lived in the house and he told me his wife but she was at her mother’s house, nearby. 

The offender started to behave in an aggressive manner, standing up and moving towards me, shouting why we were at his house when nothing had happened and telling us to leave. My colleague tried to explain to him, however he refused to speak to him.
 
I spoke to the offender and explained that I would speak to him only when he calmed down.
I told him calmly that his reactions and shouting were upsetting the baby and he eventually sat down and cradled the baby in his arms. I then explained that we had received a call in connection with an incident that had occurred earlier in the evening. The offender look shocked and said nothing had happened.
 
I noticed that his spoken English was poor, so I explained to him slowly, using simple words, that we needed to establish what had happened. I remained patient and explained that we would keep him updated when we had all of the facts. 

My colleague telephoned the victim, asking her to return to the house, to enable us to speak to her and also for her to take care of the child. She said she was terrified of her husband and did not want to return. My colleague told her that we would take her into the kitchen, away from her husband. 

During this time, I was making conversation with the offender asking him general questions about the child. I thought by doing this I would help keep him occupied and calm whilst my colleague was speaking to the victim. In so doing I was consciously applying the Betaris Box theory (Mulder, 2018), that shows how one’s own attitudes affect the way other people respond. So, if you change your attitudes towards others, you can cause them to change their behaviour towards you. I noticed that the offender seemed calmer afterwards.

During the time I was speaking to the offender, he had answered a call on his mobile phone speaking a different language, which I recognised to be Urdu. I can speak Urdu fluently, so I was able to understand what he was saying. During the call, he asked the caller to go to his mother in law’s address to speak to his wife, as the police had arrived at their house. It was at this point I suspected that the offender knew exactly the reason for our attendance. 

When the victim returned to the house, I picked up the child and took him and the victim into the kitchen, whilst my colleague remained with the offender in the front room.  I removed the child, so if his father was arrested, the situation would not escalate, with the child present. 

I spoke to the victim to establish what had happened. She was emotional and crying. I remained patient with her and told her to take her time. I was mindful of the importance of safeguarding the victim and any others at risk, in this case the child, in incidents of domestic violence. Safeguarding is an important process that protects children and adults from harm, abuse and neglect. It is vital to ensure every child and potentially vulnerable adult is kept safe. 

The victim explained that she has had ongoing issues with her husband for the last three years. They had an argument the day before, when her husband’s friend had come into the house. The wife had queried why he came inside, especially with the seriousness of Covid and her husband had become very aggressive and started swearing at her in Urdu. When she was telling me what he said, she said she found it difficult to translate it into English. I told her I speak Urdu and for her to tell me and I would be able to translate it into English. I could see she then felt more at ease and was happy I was able to understand her. Being able to speak Urdu broke the barrier between us; I was able to understand what she was saying. The victim told me that her husband had said to her ‘Tu Mar Jah’, which translates to ‘You should die’. The husband had started to pull his wife down the stairs, whilst telling her to leave the house. He then snatched the child from her arms and went inside the front room, where he picked up a shoe and threw it at her. She had then left her husband and gone to her room. 
The victim said the day before, the husband asked to see her phone but she had refused. This had aggravated the husband and he reacted by hitting the victim’s arm with his fist. She became frightened and was worried he was going to hit her again.
 
Having now been informed that the victim had been physically assaulted, I knew the offender had to be arrested; my colleague confirmed this. Under the powers granted by section 24 of PACE (Police and Criminal Evidence Act 1984), I arrested the offender for the offence of Actual Bodily Harm, under section 47 of the Offences Against the Persons Act 1861. Under the powers granted by section 117 of PACE (Police and Criminal Evidence Act 1984), using reasonable force I handcuffed the offender because of the nature of the offence, to protect myself and my colleagues and to prevent escape. I cautioned him under the Criminal Justice Act 2003. The offender was escorted to a police van outside and taken into custody by two other officers, who had arrived to assist me.

I remained in the house and took a statement from the wife.

Reflections

Using Borton’s Reflective Tool I need to consider three questions concerning the incident and the action taken; they are: “What?; So what?; and Now what?”.

What?

The situation involved a domestic incident where a husband had allegedly physically assaulted his wife; a one-year-old child was present.

My role, as a police constable, was to communicate with both, the alleged victim and offender to establish what had happened, ensure the safety of the victim and child and resolve the situation by taking whatever action I deemed necessary. 

What I was trying to achieve was application of the South Wales Police Domestic Abuse Action Plan (2016), which contains four parts: Prevent; Protect; Prepare; and Pursue. Prevent, by raising awareness and understanding of domestic abuse and help prevent incidents. Protect, by safeguarding and supporting victims. Prepare, by providing strong leadership and effective systems to tackle domestic abuse and Pursue, by disrupting, arresting and prosecuting offenders.
 
What action did I take? I confirmed an assault had taken place, arrested and detained the offender, whilst prioritising the safety of the victim and the child.

Clearly, the alleged offender was not ‘happy’ about being arrested, but possibly realised that his aggressive behaviour had contributed to the conflict and not helped his situation.

The victim was upset by the whole incident but felt relieved and safer when she knew her husband had been detained.

So what?

My initial thoughts, before arriving on the scene, was that the wife, as the complainant, must therefore be the victim and the husband the offender. In this particular case, it became evident, from the husband’s aggressive behaviour, that this was very likely the situation. However, this was my first experience of domestic violence and, reflecting on this, I recognise that maybe in future I should retain a more open mind on ‘guilt’ until I have more facts at my disposal.

After arriving at the address, I was concerned for the welfare of the child when the offender started to become aggressive. I thought the child would be safer with somebody else and that is one reason why we arranged for the wife to come home, as we thought she would be the best person to take care of him. 

In the meantime, I thought it was important, to manage the conflict with the offender and keep him calm, to help safeguard the child. This is what was going through my mind as I engaged him in conversation whilst my colleague was speaking to the wife on the telephone. Reflecting on this, I think this action on my part helped to manage the conflict between the husband, by calming him, and avoided any need to arrest him while he still had the child. In so doing I realised I had applied the Betaris Box theory (Mulder, 2018).

On reflection, my language skills, being able to speak Urdu fluently, helped me with my encounter, not only with the victim but the offender too. The victim felt easy talking to me and was able to explain things in more detail. This broke the barriers between the victim and myself as she knew I understood her. 

When I had decided to place the offender in handcuffs, I knew that at this point the offender might become aggressive again. I requested him to calm down and I said that I would explain the situation to him. I spoke to him in a calm and polite manner, showing him due respect. I advised him this was the decision that had been made and he would need to listen to what I have to say. On reflection, I think my approach helped diffuse the conflict.

Before the arrest, I explained to the victim what was going to happen, as I did not want her to react, and told her to remain in the kitchen with the child, with the door closed. This was to avoid conflict and allowed us to deal with just the offender.

Now what?

The reason behind placing handcuffs on the offender was to protect myself and my colleagues. Prior to arresting him I did consider the possibility he would be non-complaint and resist arrest.  I did consider not putting handcuffs on him, as he had requested, but I did not feel safe without them due to his aggressive manner throughout my interaction with him. To prevent any further issues arising and a possible assault on a police officer, I felt this was the right decision to make. 

I do not think every person arrested will necessarily need to be placed in handcuffs. However, In future cases, I will conduct a dynamic risk assessment – continually assessing/re-assessing a situation - before making a decision to place handcuffs on any arrested persons. 
I noted the need to take a statement from the victim and submit a Public Protection referral form for the victim and child. This form is sent to partner agencies who will make contact and make any necessary arrangements to safeguard them.
   
Reflecting on the broader issues: I shall always try to diffuse any situation where possible, helping to calm things down. I recognise the need to manage any conflict before it escalates. 

I am happy with the way I spoke to the offender and would continue to work in this way. 

Conclusion

Reflecting on my actions and thoughts in connection with this incident, I can honestly say that there is nothing I did, that, on reflection, I would have done differently. Nor is there anything I can think of that I did not do, that I should have done.

However, I am conscious that I am a very inexperienced police officer and that this was the very first incident of domestic violence I have attended. With that in mind, I consider it important that I continue to carefully reflect on everything I do, as that will enable me to learn and, as I gain experience, become a more effective police officer. Learning from experience, reflection and by asking questions of experienced officers are all tools I need to use to enable me to improve.

In connection with this incident, I have reached the following conclusions:

In any incident, but in particular domestic violence incidents, I shall endeavour to keep an open mind about culpability until I have made a full investigation of the facts available;

I shall always remember that nothing is more important than the welfare of the victim and anyone else who may be at risk, especially a child;

In order to avoid and manage any conflict that exists in a situation, attempting to diffuse and calm a situation will always be the most favoured course of action, applying the Betaris Box theory (Mulder, 2018);

Good communications with offenders and victims is key to good resolution of any issue, particularly resolving conflict; sometimes, my language skills will help in this. Using the five step appeal helped me when dealing with the victim and witness. 

When an arrest becomes necessary, I shall consider the need for the application of handcuffs: it is always necessary to try and balance the need for safety and security against their effect on potential conflict.

I believe and hope that continued application of these conclusions will help make me a more effective police officer.

(2,645 words)















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction

This task requires me to refer to an incident in which I was involved, whilst using the Criminal Justice System (CJS), valuing difference and inclusion. 

The Criminal Justice System covers England and Wales and is one of the largest groups of public services in the country. It is made up of different agencies such as police, Crown Prosecution Service, the courts, prisons and probation service. It also includes some voluntary groups such as Victim Support. (Trueman, 2015). 

Victim Support is an independent charity that works with people affected by crime and related trauma by supporting their needs and giving them the respect they deserve. (Victim support, 2020). 

I shall refer to an incident I dealt with, where two men were fighting about a dispute over work on a vehicle. A weapon was involved, that caused a serious injury to one of the men. 

To assess and reflect on the incident I shall again be using Borton’s Reflective Tool (Borton’s Development Framework, 1970). I shall discuss its three parts and examine: What?, where I will answer what happened?, what were my roles and those of others? and what were the problems?; the So What? stage, the analysis of the reflection, what was the outcome? and what did I learn?; and, What Now?, which focusses on what I will do next and what I have learnt for future practice. 

The Incident 

During November 2020, crewed with my tutor, I attended an emergency call from a woman, waiting to collect her car from outside her repair garage. She had reported that two men were fighting and one of them was bleeding heavily. 

When we arrived I saw there were two busy garages next door to one another: a tyre fitting depot and a vehicle repair garage. There was a large group of people in and around the garages; they included staff working in the garages, customers and onlookers who had presumably stopped to watch the fight.

There was a man sat on the floor outside the tyre depot; he had blood over his face and clothes. When I approached him, I noticed a cut on his head, which was bleeding. My first reaction was to provide first aid to stop the bleeding: I put a bandage on his head and asked if he was ok and what had caused his injury. He pointed at two other men who were standing in the garage next door and said, ‘They hit me’. I asked him to explain what had happened and he replied, ‘No English’. I shall refer to this male as the ‘victim’ throughout this account.

The two men allegedly involved came out of their garage. One of them had a ripped T-shirt; he started shouting at the victim and the victim shouted back. They were not spealing English and I could not understand what they were saying.
 
To keep them apart, I asked my colleague to stay with the victim and call an ambulance so he could get treatment, whilst I spoke to the other men whom the victim had said were involved. I asked them what had happened. One of them, who I shall refer to as the offender, said the victim had attacked him whilst he was working. The second man, who said he was the offender’s friend, said the victim had approached his friend and started to hit him and that the offender had done nothing wrong. 

I asked the offender how the victim had an injury to his head. He told me the victim had fallen over in his garage and bumped his head on one of the machines. He took me inside and showed me a small pool of blood on the floor. I was not convinced as it was not near any machinery, nor did any machinery have blood on it. 

The offender told me the victim was a customer and was unhappy with the way he had fixed his van. The victim had come in and started hitting the offender and ripped his T-shirt. Whilst this was happening the offender said he was trying to get away and the victim had tripped over and hurt himself. I told them both to stay in the garage, whilst I spoke to potential witnesses. 

I approached people standing nearby and asked if anyone had seen what happened; they all said they had seen nothing. I spoke to the men who worked in the tyre depot who also said they had not seen any fight.
 
I approached a woman and asked if she had seen anything. She told me she had called the police because she had seen two men arguing and one of them, with blood on his face, running away from the other, who had a ripped T-shirt and was holding a spanner in his hand. I asked the woman if she was happy to give a statement. She said that she did not want to get involved as she regularly used the garage, but I managed to persuade her to agree for me to telephone her later that evening to talk about it. 

I went back to my colleague and told him what the independent witness had said. He remained with the victim and told me he was trying to explain what had happened using actions. He understood the offender had used a tool to hit him. 

By now, my tutor and I were satisfied with the information we had and we decided to arrest the offender. So, I went into the garage where the offender was working and under the powers granted by section 24 of PACE (Police and Criminal Evidence Act 1984), I arrested him for the offence of Actual Bodily Harm, under section 47 of the Offences Against the Persons Act 1861. Under the powers granted by section 117 of PACE (Police and Criminal Evidence Act 1984), using reasonable force I handcuffed him to the rear, due to the nature of the offence and to protect myself and my colleagues. I cautioned the offender as required by the Criminal Justice Act 2003. The offender was taken to custody by colleagues who had come to assist.
 
I went back to speak to the victim, whose son had now arrived at the garage.  He spoke good English and was able to translate what his father, the victim, had said. He told us it had been an unprovoked attack: when his father had come to the garage he had a disagreement with the offender about his vehicle; the offender had started to become aggressive; his father had pushed him back to get him away and the offender had hit him twice with a spanner.
 
The victim seemed terrified and was shaking. I explained to him what was going to happen and the need to take a statement. He refused to give a statement and said he did not want to go to court as he was scared of what could happen after. He said the offender would get him again as he knows where he lives. I explained to the victim and his son details of the support that can be provided and the charities that can help. I spoke in detail and referred them to websites they could read. The son said he would like time to look through and help his father make a decision the next morning, after he had received medical treatment. 
  
Reflections 

I shall now reflect on the incident by applying Borton’s model.
 
What?

The incident reported was a fight between two men; one of them used a weapon to injure the other. 

Prior to arriving at the incident, my colleague and I had decided that it would be my responsibility to stop any fight, establish who was the victim and the offender, speak to any witnesses who could provide an account of what happened and then take appropriate action to arrest the offender, in line with the victim’s code of practice. My tutor’s role was to remain and provide first aid to the victim and call an ambulance to get him treated.
  
When we arrived at the scene, I saw a man who indicated he was the injured party. When trying to find out what happened, I was unable to converse with the victim as his spoken English was poor. There was a major language issue, as the victim was unable to clearly peak or understand English. Not taking his account of what had happened could have changed the whole outcome as I could otherwise only have gathered the information from the offender and possibly believed his side of the story. I knew at this point I could not make a decision after listening only to one side of the account of events. 

When I did speak to the offender, he described the incident differently from what had been reported. I became slightly unsure what to do and who to believe. However, I remained calm and professional throughout and considered other ways I could investigate.
 
When I found an independent witness, I was able to establish the true facts and take appropriate action and arrest the offender.

Subsequent examination of CCTV footage confirmed the witness’s account of events.

So what?

After speaking to the witness, I was able to establish what happened and made a decision to arrest the offender, who was taken to custody by my colleagues.
 
I remained with the victim to take an account for what happened. He initially not want to complain.  He was worried about going to court and facing the offender. He said the offender knew where he lived and this could have a major impact on him, his family and work life. I told him about the support available to him through the criminal justice system by special measures for victims and witnesses who feel intimidated and made vulnerable by an offender. 

The Victim’s Code of Practice outlines the level of support officers need to provide to victims who must be treated in a respectful, sensitive, tailored and professional manner, without discrimination of any kind. They should receive appropriate support to help them, as far as possible, to cope and recover and be protected from re-victimisation. (Codes of Practice for Victims of Crime, 2015). The special measures include screens put up in courtrooms so the offender cannot see the victim and witness and video links, so evidence can be pre-recorded to avoid actual appearance in the court room. I told the victim about Victim Support, whose ‘teams of highly trained staff and volunteers provide a wide range of specialist services that help people affected by all types of crime … The impact of crime can be life-changing so we are proud to provide long-term support to victims of crime and traumatic events for as long as we are needed’. (Victim Support, 2020). After informing the offender of these, he was happy to provide a statement and continue with the process.
 
I could see the victim was worried and concerned about attending court as he did not want to be known as a ‘snitch’. After explaining the possible options I could put in place for him to feel safe in court, he was happy to continue with the process. From this I learnt how important it is to explain these, as many do not know about them. I can appreciate not everyone will want to proceed with a complaint, but I must ensure I explain the special measures process for them to make an informed decision. 

I was also able to organise a language interpreter to be present when taking a statement from the victim, as he could speak only Arabic fluently and that was his language preference. 

On reflection, I should have asked about CCTV sooner than I did.

What now?

One thing I have learned from this, is that when I am attending an incident reported by a member of the public, I shall in future try to make contact with the reporting person as soon as possible. This is likely to benefit my investigation, especially if the person is an independent witness. Their account of events should help me gain a full understanding of what has happened and also provide me with information regarding descriptions of persons involved.

When returning to the police station, I realised I had not asked if CCTV covered the incident; I called the tyre depot, which was able to provide CCTV footage. I went back to view and collect this. After viewing the CCTV, I had seen the offender hit the victim across the head with a spanner. This information would have helped my investigation enormously at the time I attended the incident. When attending future relevant cases I shall always make it a priority to ask if CCTV is available. 

When the victim told me he would not provide a statement, I thought about the possible safety measures I could put in place for him, if this matter was to go to court and explained these too him. He was then happy to provide a statement knowing he had that element of security. I shall continue to explain these measures in future as they can influence a victim’s decision. This was my first experience of a victim initially refusing to give a statement and I shall ensure that in such future cases I shall explain these measure to every victim and witness. 

Throughout the incident, I remained transparent and impartial; these are core principles of policing. I instinctively behaved in this way when dealing with the incident but shall ensure I continue with this in future thus ensuring the best possible outcome for the victim. 

Listening only to the offender’s side of the story could have changed the whole outcome, however I continued to investigate until I was sure that I had heard everyone’s version of what had happened. I shall ensure I continue with this approach.

I shall continue to be professional and respectful towards both victim and offender throughout my interaction with both.  In this incident I realised the victim was afraid to come forward and complain, fearing recriminations. However, after I had made him aware of the support available, he was happy to continue. I was pleased by this, because I wanted to help him as I could see he was afraid. It made me understand the benefit of going that ‘extra mile’ by explaining the support available and how it can impact on a decision to proceed or not. 

Conclusion

Reflecting on my actions and thoughts in connection with this incident, I have reached the following conclusions:
 
I shall remember when dealing with any incident the importance of ensuring where possible I speak to the person who reported it, to establish if they are an independent witness and to take their account of what took place and what is currently happening.
 
Learning from this experience, I shall in future remember, where relevant, to ask if CCTV is available as this can often provide valuably evidence of events.

This was the first incident I had attended, where the victim initially declined to give a statement, then changed his mind after being told about the safety measures available to protect him. I shall ensure in future that when such circumstances arise, I explain fully to the victim or a witness the special measures that are available to them and how they can protect them from recriminations they may fear.

I shall always ensure that I remain transparent and make only informed decisions, which are based on the full facts. These can be ascertained only by ensuring that there is a reasonable account of both victim’s and offender’s version of events and where possible provided also by independent witnesses.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
[bookmark: _GoBack]
Introduction

This task requires me to utilise the experience of an incident I have been involved in when the use of discretion was required in conducting an investigation and managing offenders, whilst using the National Decision Model (2013) (NDM) and Criminal Procedure and Investigations Act 1996 (2015) (CPIA).  

The NDM is suitable for all decisions and should be used by everyone in policing. It is made up of six key elements, which are: Gathering information and intelligence: Assessing threat and risk; Considering policy and procedures; Identifying options and contingencies; and Taking action and reviewing what happened. The Code of Ethics (2014) is at the heart of the NDM. 

Under the CPIA, an investigator must retain material obtained in a criminal investigation, which may be relevant to the investigation. Material may be photographed, video-recorded, captured digitally or otherwise retained in the form of a copy rather than the original at any time. 

For the task, I shall use an anti-social behaviour incident I attended, involving over 40 youths. It required me to rapidly assess the situation, whilst thinking of my options for action. I used my body camera to record the youths’ behaviour, so the recording could be used as evidence, should the matter go further. 

To assess the incident, I shall use the NDM, whilst reflecting using Donald Schon’s model (Schon, D,1991), which uses the concept of ‘reflection in action’ and ‘reflection on action’. Reflection in action is dealing with the current incident and thinking on the spot. Reflection on action is reflecting on how I dealt with the situation and what I have learnt for future reference for dealing with a similar incident again. 

The Incident

On one Saturday evening shift in November 2020, crewed with my tutor, we received numerous calls form the public regarding anti-social behaviour in the local town centre. There was a number of different groups of youths out that evening causing minor disturbances. They were throwing lit fireworks at members of public, stealing from local shops, drinking alcohol on the street and occasionally fighting. 

We dealt with a number of these incidents, but one in particular escalated very quickly. A colleague from the neighbourhood team was on her usual patrol in the town centre when she came across a large crowd of youths in the middle of the road. She went to attempt to disperse the crowd, as she feared it might potentially get out of control and it was already disrupting traffic. Because of its size, she was unable to control the crowd on her own and she called for assistance. 

My tutor and I arrived responded soon after and saw a group of about 40 youths, males and females, blocking the road. I asked a bystander if he knew what was happening. He said that he thought two rival gangs had met and were going to have a fight. When I looked over to the crowd, I noticed some pushing and aggressive behaviour; there were two males, in particular, who I would describe as the ring leaders and everybody else was standing around them, swearing at each other.

I was concerned for my personal safety as I recalled recent intelligence reports we had received about local youths fighting and where stabbings had occurred. Evidently, they had formed gangs within their post codes and would fight against gangs from nearby post codes. I decided to switch on my body video camera as a precaution, to record any incident that took place, as it could be used to identify any individuals who might become involved.
I walked over to help my colleagues by trying to move on the youths from the area, as they were disrupting the officers trying to deal with the incident. 

Suddenly, I saw two males throw punches at each other. The incident started to get out of control very quickly; there were more and more youths getting involved and we decided to call for further assistance. 
 
I was concerned for the safety of the youths, but also for me and my colleagues. I started to try and move youths away from each other to prevent them from fighting. 

Fortunately, back-up police units started to arrive in numbers and soon our presence was substantial, and our team began to arrest and detain the ringleaders.
However, we were still left with a large group who refused to disperse as they believed they had done nothing wrong. They continued to behave in an aggressive manner to one another without resorting to physical violence.

I targeted one section of the crowd and asked them to disperse, gently pushing them. One or two complied, but there was one male in particular who was very aggressive towards me. He came closer, ‘in my face’, and asked why I was pushing him. 

Applying the 5-step appeal (College of Policing, Conflict management using de-escalation, communication and negotiation, 2019) managing behaviour procedure, I used the simple approach and the reasoned appeal approach. I explained that we were trying to deal with the males who are fighting but needed to clear the road and restore order. I also told him politely, that his aggressive attitude was not helping matters and warned him that he risked being arrested for breach of the peace. I thought of my options: I knew I could arrest him but felt that by speaking to him calmly and pleasantly, but firmly, applying the Betaris Box model (Mulder, 2018), maybe he would calm down and avoid the necessity for an arrest. Initially, he ignored what I said and continued to swear and shout at me. I stood up to him and told him that this was his second warning and if he did not turn around and go home, I would be arresting him for breach of the peace. Fortunately, he eventually decided to comply and left with his friends, who helped by pulling him away. 

The duty Inspector, who is operational commander and makes decisions on all incidents, called and I gave him an update on the situation. Given the dangerous nature of the incident, he authorised a Section 35 Dispersal Order on the area. This meant that any individual issued with such a notice is banned from the area for 48 hours and, if they return, they are liable to be arrested. 

I issued a number of notices to the youths, most of whom who then went straight home. There were two males who continued to be aggressive and square up to other officers, and who were arrested. Otherwise, the Section 35 Order was generally very effective and resulted in the area quickly clearing and the remaining youths leaving. 

Reflection

I shall reflect on the incident using the NDM and by applying Donald Schon’s (1991) model. 

Gather Information and Intelligence

The most important part of the NDM is gathering all the information that is available and this part relates to Schon’s reflection in action, about what is happening. When gathering the information, it is important to keep an open mind and not to rely purely on the facts that are already known, but also to consider what facts may be unknown at the time.

Prior to attending, I checked the incident report, so I was aware of the large number of youths involved, their exact location and current updates about what was happening. I informed my tutor, who was driving, to make him aware of the situation too. Schon’s reflection on this tells me that it is a good policy to apply in all situations, as it will enable me to arrive at an incident as fully informed as possible.
When we first attended the incident, I decided to speak to a bystander to update myself further about what was happening. He said he had heard there were two gangs which had arranged to have a fight. I was able to link this to the recent intelligence we had received about ‘postcode’ gangs causing serious violence, including stabbings and I then realised the incident could quickly escalate to a dangerous level. Applying Schon’s reflection in action, I concluded that it is always important to try to gather as much additional information about any incident I attend as possible, as this will almost always assist the investigation. 

Assess threat and risk

The next stage of the NDM is to assess threat and risk, when the situation must be examined to see if any immediate action is needed or if there is an on-going problem. Prior to arriving at the incident, I was told the youths were standing in the middle of the road, causing an obstruction, which meant that everyone’s personal safety could be at risk. 
When I arrived, I saw a group of over 40 youths. I therefore realised we were greatly outnumbered and needed more officers to attend, before we could take effective action.
Applying Schon’s reflection in action I knew I would need to move the crowd off the road, to ensure everyone was in a safe place and call more units to assist.

Due to the hectic environment at that time, I was unable to persuade everyone to clear the road. However, when more units arrived, quite quickly, increasing the police presence significantly, clearing the road became less of a problem.

When the youths’ behaviour became aggressive, I knew I needed to take action immediately to help prevent anyone being assaulted or seriously injured. I feared for my personal safety and I was worried that some of the youths may be carrying, and willing to use, knifes or other weapons as reported by our recent intelligence. I had the power under the CPIA, to record the incident, which would help my investigation later on to identify the subjects. 

Consider powers and policy and Identify options & contingencies 

At the time of the incident, I was aware of my powers under the Police and Criminal Evidence Act (1984). The arrestable offences were breach of the peace and assault, if any had occurred. However, I decided to use my discretion and communications skills to speak to the youths politely, but firmly, advising them to go home. Reflecting on Schon’s model on action, the use of my discretion was successful in persuading the youth in question to ‘go quietly’, thus avoiding the necessity to make an arrest.

I also made a plan with my colleagues: firstly, to remove the youths surrounding the ringleaders, whilst using reasonable force, so we could deal with them without minimum obstruction. Four colleagues detained and arrested them; secondly, the rest of our officers removed the remaining the youths from the area, to avoid any further disturbances and possible arrests occurring. 

Take action and review what happened

I concentrated on telling the youths to move back, explaining that they needed to go home; I pushed them gently. Although, this aggravated one of the males, I reflected afterwards, using Schon, that it was still the most effective action at that time. If necessary, in the future in similar circumstances, I would repeat my action.

After the duty Inspector had reviewed the incident, he authorised a Section 35 Dispersal Order (Anti-social Behaviour, Crime and Policing Act, 2014). This power was effective and the area was soon cleared. We were also able to speak to witnesses and take details of their accounts of what has happened. Reflecting again, I realise that Section 35 is a valuable tool, but one that needs to be applied only in rare circumstances of serious public disorder, where the necessary police presence is in place to enforce it.

Conclusion

Reflecting on the incident, I believe it was a good learning experience for me as I was able to recognised my own capabilities whilst dealing with the incident and being aggressively physically challenged by some of the male youths. 

Body worn video and audio can capture all types of incident and gain valuable evidence; where relevant in future I shall use them to record incidents. 

In this case I thought my recording could be used for evidential purposes, also helping the team identify the youths involved. This would be valuable to our neighbourhood team, identifying some repeatedly troublesome youths.

With the Betaris box model in mind, I remained calm, professional and firm throughout my interaction with the youths. When dealing with future such incidents I shall remember to continue to use this approach to try and defuse any potentially violent situations. 

During the incident, I knew what my powers of arrest were; however, after using Schon’s model of reflection on action, I recognised further arrestable offences, which were section 5 Public Order Act 1986 and drunk and disorderly, which is covered in the Public Order Act and section 91(1) Criminal Justice Act 1967. I could also have used my powers of arrest under these.

One of the options I considered to deal with the youths was to arrest them; however, I used my discretion to take alternative action. If I had arrested the aggressive youth I dealt with, he would have spent the night in the cells and he would probably have been given just a caution but if so, would still have had a criminal record obtained for a stupid youthful mistake, probably influenced by alcohol. The other option, which I took, was to send them home removing them from the area. Both of these would have resulted in resolution of the disorder and removing the youths from the area. However, by choosing to exercise my discretion and succeeding in removing them from the area relatively peacefully, I believe I achieved the best possible outcome in the circumstances. 

I did consider the opinions of bystanders and how this would ‘look’ in the eyes of the public; they might think the police were taking no action? However, on reflection, I remain convinced that the option I decided to follow was the right one.

I understand not every incident can be dealt with by using discretion and often I shall need to take positive other action at incidents. However, from my current experience I do believe that the use of discretion can often be very effective. 

(Word count 2,345)
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Building on my confidence when dealing with incidents. 






	
I believe this can be achieved when I deal with more incidents and can take more of the lead when attending calls.
	
My tutor
	
December 2020

	
Improving the management of my workload in addition to responding to emergency calls. 



	
Try to take some time out during the shift, when work-load permits, to manage and update tasks. 
	
My sergeant 
	
When my workload is lighter. 

	
Learning new ways of dealing with incidents 




	
By working with different colleagues in my team 
	
My sergeant and colleagues in my team
	
When my tutorship is complete, I will be able to work with different people. 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance with the regulations. 
 
Signed:  Sanna Khan (Learner, Electronic signature or type name)
 
Date: 29/11/2020
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