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                                         Walk About LTD

1.a)  Current selling price :£11
       Variable cost per unit:£6
       Contribution :selling price -variable cost
 11-6=5
Break even point in unit =Fixed Cost/(Selling price per unit-variable cost per unit) 
350.000/(11-6)=70.000(units)
Break even point in revenues=Break even point in unit *contribution 
70.000*5=350.000


b)Contribution=£5
break even point in unit *contribution=Fixed cost
75.000*5=375.000
fixed cost- Total contribution
375.000-350.000= 25.000£
(the profit mades on sales of 75.000 units is 25.000£)

c)fixed costs: £350.000
advertising compaig:
£350.000+£10.000= £360.000
Revised variable cost 
6+1=7
Revised contribution (New SP- New contribution )
13-7=£6
Revised Total Contribution (New contribution*Revised sales)
6*80.000=480.000
New profit=revised total contribution-advertising compain
480.000-360.000=120.000£

d) limitation of break-even analysis :
Assumes variable costs increase at a steady rate in line with activity.Few costs are truly variable.Fixed costs are only fixed to a certain point,analysis complicated with multiple products and ignores other factors.

2.a)  Management accounting is very important and beneficial in business because it help to planning ,to do a best strategy ,to do better and best decisions .MA helps us to find a the future problems and those that are about to appear and finally to solve them.MA helps to create a better product or change strategic prices to raise a the company’s revenue.Financial accounting reports on the results of the entire company but management accounting reports on more details of the company for example the product, customer or geographic region and more.FA deal with profitability of the company but MA reports the problems and how they can be solved .In general Management Accounting have responsibility to take care of about internal processes but Financial Accounting refers to the aggregation of accounting information in the financial statement .
b)Three very importance tehniques by wicg management accountant need to achieve the objectives of management accounting are :
1.Analysis of financial Statement : is the process of reviewing and analyzing the financial statement of some companies to make better economic decisions to have income in the future.This is a method that involves specific techniques for assessing the performance,risks,the future performance or financial health.
2.Financial Planning : is a very good and professional technique it helps to planning objectives and make the company better 
3.Historical Cost Accounting : make raports about assets and liabilities at their historical costs ,which are not updated for cganges in the items values .









