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Sustainability has become a vital concept to hotel practices and has gained increased momentum in the current globalized era. Changing outlooks towards sustainability aspects of business, organizational leaders may face challenges in securing the “bottom line” of hotel brands and boosting profits. Sustainability is crucial in the current world to ensure that the organization has a positive impact on the people, place, and community members. Improved and increased sustainability efforts can help organizations successfully thrive in the long run. 

Sustainable business practices include strategic planning, emphasizing energy saving and cost reduction. It includes conscious efforts undertaken by organizations to cut down excessive energy usage and switch to sustainable resource utilization while working on the malfunction existing within the supply chain. Climate change and increased GFG emissions have resulted in increased concern among the organizations, consumers, and government. As suggested by Akbari et al. (2021), consumers are demanding organizations that focus on sustainable efforts. In the context of the hospitality industry, visitors favour sustainable hotels. Sustainable hotels are the ones that strive to promote commitment towards CSR aspects. The hotel industry in the current competitive business setting is more oriented towards adopting sustainable practices due to increased competition (De Bakker et al. 2019). To gain a competitive advantage, Marriott needs to adopt sustainable practices that would result in corporate success and betterment. The government has also made it crucial for the organization to abide by environmental laws while conducting their business operation.  As opined by Baicu et al. (2019), failure to abide by environmental laws or violation of environmental laws can result in heavy fines. Thus the hotel industry is more inclined towards adopting sustainable practices that would result in responsible resource utilization. Sustainable hotels are crucial for creating a better planet for future generations.  As opined by Changar and Atan (2021), sustainability is associated with revenue growth. Sustainable initiatives are cost-effective and possess a "unique selling point" that attracts eco-minded consumers. This further serves to be beneficial in attracting potential market segments. Furthermore, sustainable hotels are known to increase consumer value perception further helping them gain competitive benefits (Amrutha and Geetha, 2020). With increased environmental concerns and global awareness regarding environmental protection, hotels are required to adapt to the changing consumer demand to stay relevant. Travelers prefer and value brands that promote sustainability, transparency, and circular economies (Chen and Liu, 2023).  Sustainable hotels are considered to be responsible brands that are not only concerned about business results but are also concerned about their organizational impact on society and the planet. There are various strategies Marriott has implemented within CSR, with the target being to apply those strategies successfully and gain sustainable results for different stakeholders. 


"Triple bottom line" is one of the crucial business concepts that emphasize profit, planet, and people for continuing its operational activities. The triple bottom line indicates that it is the responsibility of the organization to measure both its environmental and social impacts while conducting its business operations. Marriott Hotel is one of the renowned hotel industries operating under Anthony Capuano with its headquarters located in the U.S.  As opined by Choi and Choi (2021), organizations in the current competitive business settings are required to implement sustainable initiatives to gain competitive benefits. The organization has integrated sustainable initiatives within its value chain for mitigating climate-associated risks.  As opined by Ertuna et al. (2019), the organization is also operating towards reducing environmental impact by operating more responsibly. Marriott is undertaking actions to diminish environmental impacts by minimizing environmental footprints through sustainable management of water and energy, diminishing carbon emissions, and enhancing the utilization of renewable energy resources (Gonzalez-De-la-Rosa, 2023). Marriott is focusing on utilizing innovative technologies for implementing and planning ways to reduce the harmful impact of climate risk, benefiting both the business and the environment.  With this, Marriott has focused on responsible sourcing. By 2025, Marriott Hotels aim to ensure that 95% of their produce is responsibly/locally sourced in the business. The focus will be on animal proteins such as eggs, meat, etc. Also, the bottled water, room amenities, coffee, cocoa, etc are also included. Responsible sourcing will help the organization to bring sustainability to the business, whilst also ensuring a greater future for local farmers and minimizing the hotel’s carbon footprint. Resultingly, this will ensure the betterment of economic growth of local farmers and people and sustainable development of the industry (Moyeen et al., 2019).   


The design of the hotel industry is one of the crucial aspects that result in the provision of comfort to the guests. In the context of Marriott, sustainability is embedded within the business organization of the hotel industry. Organizational leaders collaborate with hotel owners, associates, suppliers, business partners, and brands to actively reduce environmental impacts by designing sustainable hotels. Marriott has been conducting its operational activities to ensure that 100% of hotels gain sustainability standards while 650 pipeline hotels have been estimated to pursue LEED certification by 2025. As per the industry report, nearly 28.8% of properties have gained sustainability standards. While 267 hotels have successfully achieved LEED certification (Haseeb et al. 2019). As stated by Indriastuti and Chariri (2021), the organization is committed to integrating social as well as environmental practices within its business operations and supply chain through forming partnerships with like-minded partners. Marriott Hotels emphasise  local sourcing to diminish harmful negative consequences by integrating a sustainable business approach. The goal of the organization is to responsibly source nearly 95% of animal proteins, coffee products, and seafood by 2025. As per the progression reports, nearly 48% of certified paper products, and 27% of seafood are sourced locally (Singh et al. 2022). Furthermore, Marriott has decided to reduce carbon footprints in the business. By 2025, the organization aims to reduce carbon intensity by 30%, water intensity by 15%, and reduce waste by 45%. All these sustainable developments of the chain will help the organization to ensure sustainable business performance. The impact of these activities will be high on the tourism industry. The tourism industry will be encouraged through these activities as Marriott is one of the giants in the hospitality industry. It will help promote sustainable business activities in the industry (Chau et al., 2023). 





 In the current globalised era, it has become extremely crucial for the organization to focus on implementing strategies that would help corporate firms gain competitive benefits.
Cultural understanding is one of the vital areas that further contribute to organizational progression (Haseeb et al. 2019). Cultural understanding can help the hotel industry to implement practices without hurting the local culture. Hotel industries are required to respect the culture of the local people while conducting their business operations. Such initiatives would result in improved outcomes (Wong and Kim, 2020). Furthermore, people are one of the significant concepts in the theory of the triple bottom line. Thus, Marriott could focus on cultural and social aspects, to ensure that appropriate practices are implemented for better outcomes (Gil-Gomez et al. 2020). Employees within the organization are treated equally to ensure the maintenance of diversity and equality within the organization. Resultingly, Marriott aims to increase human rights within the workplace by 2025, through adjustments and implementations in recruitment policies and in resourcing. As a responsible organization, it is important that the organization protect rights of employees. Protection of human resources and human rights will also help the organization to become a great place of work.  Furthermore, it is also a responsibility of Marriott to create a great workplace that will insist employees to work with great enthusiasm (Wong and Kim, 2020). 

The hotel industry should also focus on sustainable resource utilization to ensure that it gains competitive benefits (Nosratabadi et al. 2019) Sustainable practices further help organizations to develop a strong image in the customer's mind that further results in its progression. Since sustainability is becoming important in the current era, overcoming the challenges such as implementing sustainable practices and Social Responsibility within the industry are crucial to meet CSR objectives, as well as appeal to a wider clientele. As a result of this, Skill development and increasing employability of children and youth (especially people at risk and with disadvantages) is one of the key CSR strategies of Marriott. The organization has decided that 15 million hours of service, as well as 50% of volunteering hours will be contributed towards increasing the employability and foundational skills of these groups. Successful implementation of this strategy will help the organization to increase their skill levels, also increasing their chances of employment, and ensuring the development of the community. This will have a great positive impact on the tourism industry, as it will provide different locations with financial stability and empowerment (Yousaf et al., 2021). Furthermore, Marriott plans to invest at least $35M to increase and deepen programs and partnerships that develop hospitality skills and opportunities among youth, diverse populations, women, people with disabilities, veterans, and refugees. It will impact the hospitality industry and tourism industry with higher intensity by 2025. Successful implementation of this strategy will allow the organization to increase hospitality skills among the youth and that will ensure greater availability of workers in the industry. The growth of the hospitality industry requires employees; therefore, the development of hospitality employees will be a key factor for the industry (Siregar, 2021).  Furthermore, by 2023, Marriott plans to ensure gender equality in the workplace. This will promote diversity and equality in the workplace, whilst helping the organization to promote sustainability and also will help to portray itself as an example in the tourism industry, increasing diversity and creating equal opportunities for each gender, which may propel Marriott ahead of its competitors. 


Sustainability is one of the vital concepts that is gaining significant importance in the current globalized era. Organizations are currently focused on implementing initiatives that promote sustainability within the organization. Sustainability efforts highlight the additional efforts undertaken by organizations for corporate betterment and progression. Consumers are becoming environmentally conscious and thus it has become externally crucial for the organization to analyse the changing consumer demand and accordingly formulate a plan for stimulating corporate progression. The hotel industry is implementing sustainable practices within their business operation to ensure that they gain competitive benefits. Organizations are more focused on implementing actions that would result in minimizing GHG emissions, while at the same time reducing pollution. "Triple bottom line" concepts have been further elaborated upon, indicating Marriott’s role in implementing strategies that would help corporate firms responsibly operate their business. Adoption of green technology along with increased dependence on renewable energy sources can help organizations in reducing energy consumption. On the other hand, Marriott has also undertaken initiatives to source locally that would not only empower the local population it would also reduce operating costs indicating sustainable resource utilization. The organization has undertaken initiatives to minimize environmental footprints and has also focused on reducing waste generation. All these strategies of Marriott helping the organization to become a sustainable organization and also a great place to work. Successful implementation of those CSR strategies will have great impact on the hospitality industry and also these strategies can exemplify the organization as a positive, sustainable and responsible workplace and environment. 
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