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Introduction

In this presentation, we are going to 
introduce you to the steps and 
considerations that need to be taken to 
introduce effective team working. In it we 
will look at the benefits of teamwork, 
stages of team development, team roles, 
managing conflict and successful team 
development. 



Benefits of 
team working



Team.

Team is a group of people 

who work together for a 

common goal. People who 

make up a team must have 

common goals and think the 

same way (Griffith and 

Dunham, 2015).



➢ Complementary 
skills

➢ Support network
➢ Innovation
➢ Division of a work
➢ It increases 

productivity 

Benefits of Teamwork.



Stages of 
team 

development



Stages of team development.

(Tuckman and Jensen, 1977) 



Stages of team development.

The team effectiveness is 
enhanced by team 

commitment to reflection and 
evaluating.                                                                                                     

In terms of meeting specific 
goals, for teams to be high 
performing it is essential to 

understand their development 
as a team (Woodcock, 2018)

(Bauer, 2016)



Team Roles



Team Roles.

BELBINS TEAM ROLES

1. ACTION ORIENTED

2. PEOPLE ORIENTED

3. THOUGHT ORIENTED



Team Roles

Team roles

• COORDINATOR

• PLANT

• RESOURCE INVESTIGATOR

• SHAPER

• IMPLEMENTER

• MONITOR/EVALUATOR

• TEAM WORKER

• COMPLETER /FINISHERREFERENCE ​

BELBINS TEAM ROLES IN A DIRECTIONARY OF HUMAN RESOURCE 
MANAGEMENT 2 REV LENGTH ​



Managing Conflict



Teamwork.

Team members working together could have 
disagreement coming from different status, goals, 

values or perceptions (Manvi, 2021).

www.totalsuccess.co.ukwww.lastbarrier.com



Thomas-Kilman diagram.

• When are appropriate?

• When aren’t 
appropriate?

• Conflict destructive-
disadvantages?

• Conflict productive-
benefits?

(Mccarthy, 2020)livingabovefamilylaw.blogspot.com



Principles and leaders theories.

▪ Nature conflict, cause, 
strategy

▪ Separate problems, 
listen and speak

▪ Good environment

▪ Employee Handbook 

▪ Produce new solutions
(Buckby, 2018)

www.fergusonvalues.com

timelo.com



Successful 
team 

development



Successful team development.

❖ It’s all about working together and 
understanding , getting the work in 
a better positions 

https://suecoyne.com/team-development/

❖ Successful teams encourage team 
members to share ideas, consider 
solutions and solve problems 
together. ... 

https://corevalues.com/leadership/leadership-team-
development-strategies-to-train-effective-leaders/



References.

 Bauer, T. (2016) [Online]. Available at: 

http://thecontextofthings.com/2016/06/06/team-development/ 

 Buckby, E., 2018. 10 Tips for Managing Workplace Conflict in your 

Organization. [online] Communicaid.com. Available at: 

<https://www.communicaid.com/communication-skills/blog/communication-

skills/tips-managing-workplace-conflict/> [Accessed 1 August 2021].

 Char, J (2012) [Online] Available at: 

http://itchscratchreliefcycle.blogspot.com/2012/05/support-network-essentials-

family-and.html (Accessed: 31st July 2021)

 Griffith, B.A., Dunham, E.B.   (2015) Working in teams: Moving From High 

Potential to High Performance. Los Angeles: California

 Know how to communicate (n.d.) [Online]. Available at: 

https://solbeg.com/company/resources/top-5-teamworking-skills (Accessed: 31st

July 2021)

 Livesay, J. (n.d.) [Online]. Available at:  https://johnlivesay.com/the-speakers-

spotlight-using-complementary-skill-sets-as-leverage-with-martin-and-farah-

perelmuter/ (Accessed: 31st July 2021)

 Manvi, S., 2021. Conflict Management in an Organisation | Management. 

[online] Essays, Research Papers and Articles on Business Management. 

Available at: <https://www.businessmanagementideas.com/conflict-

management-2/conflict-management-in-an-organisation-management/7879> 

[Accessed 1 August 2021].

 Mccarthy, D., 2020. 5 Ways to Defuse Conflict on Your Team. [online] The 

Balance Careers. Available at: <https://www.thebalancecareers.com/ways-to-

manage-conflict-2276062> [Accessed 1 August 2021].

 Tsoy, A. (n.d.) [Online]. Available at: https://www.dreamstime.com/stock-photos-

teamworking-concept-image12795923 (Accessed: 31st July 2021)

 Tuckman, B. W. & Jensen, M. A. (1977). Stages of small-group development 

revisited. Group Org. Studies 2:419-27

 Woodcock, M. (1989). Team Development Manual (2nd ed.). Routledge. 

https://solbeg.com/company/resources/top-5-teamworking-skills
https://www.dreamstime.com/stock-photos-teamworking-concept-image12795923


Thank you!


