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Introduction

It is well known the fear everyone had, the confusion about this virus about which nothing has been established for more than a few months, but also the fear of the existence of a disease.
Eventually, solutions were found to fight this virus, but not completely, and this resulted in the protection of the population through vaccination, isolation, total lockdown, wearing masks and others.
Of course, these were very good solutions to protect the population, but what happens to people's businesses and how they protected themselves.
The nature of the problem, in the case of the decline on the high street, was certainly Covid-19, implicitly affecting the business, employees and employers, customers or anyone who depended on that place. The impact of this problem was the closure of places, employees lost their jobs and customers no longer had access to certain products. Sarah B. (2021)
In the following, a SWOT analysis will be developed, clearly showing each strength, weaknesses, opportunities or threats for this situation and also the analysis of a PESTLE on the environmental level together with some solutions.
At the same time, some recommendations, opinions and valid options for surviving the decline on the high street will be analysed.


S.W.O. T

A swot analysis is a lot of information about a business, company or person, and no matter who it is, it is mandatory to have one of these responsibilities, strengths, weaknesses, opportunities and threats.
In the case of high-street decline, there may be more weaknesses, but with the help of strengths, many opportunities and solutions will emerge to turn them into good. Cecilia L. (2021)






Strengths 

Looking at the High Street as a place of business, it is perhaps one of the best places where a person can own a clothing store, souvenir shop, grocery store, fast food or any other business dependent on customers, because it is a area with a lot of traffic and overcrowding.
The fact that there is a large population in an area can lead to increases in profits and sales, which means a lot of health for a business.
Another strong point of the genre area is the exposure that a business can have, for example if an entrepreneur opens a specific fast food and does not invest at all in advertisements, people will find out very quickly about that place, because there is a lot possibility of customers, compared to a suburb of the city.
From the owner's point of view, as a strong point it is very important to have those management skills such as problem solving and decision making, because it is very important to know how to solve your problems as soon as possible when a situation like Covid-19 occurs.
Also, the fact that you are in an area like City Center/ High Street can provide an opportunity to develop a loyal customer base, which due to the fact that they are very active in that area, have managed to create connections with certain businesses. .

Weaknesses 

As a first weakness in terms of business, an area so populated in the situation in which the world is now, is the fact that by law, such overcrowded areas must be kept under control, possibly forbidden access to it. As a result, High Street suffered a decline, due to the fact that this area depended on a large number of customers, and they were no longer able to access this area due to the increased risk.
Another weak point is that an area like this requires a lot of financial maintenance, because high street generates a lot of income, it is normal that rent costs a lot.
Not being able to maintain their income, many stores went bankrupt.
From the point of view of the business owner, the global pandemic has been and will be a great danger to their business. In some cases where there were no certain sets of skills or knowledge, this was the point where bankruptcy was reached.
At the same time, employees have lost their jobs, sometimes leading to valuable employees being further paid by the business, or offering paid days off in the event of infection, which leads to another loss for the business.


Opportunities 

Like any other business, there is the possibility of opportunities, one of the biggest advantages is the ability to be resilient.
With such a situation, it is very important to consider moving online as soon as possible to save the business or simply accessing delivery services. Emma W. (2021)
It is very important to consider moving the location to an area where rent is not as expensive but still the possibility of customers still existing.
High street has as opportunities the possibility to expand, to find new suppliers and to grow in a natural way as pleasant as possible.
Due to the opportunities offered by the variety of customers, high street is a perfect place for a specific business, for example a restaurant or fast food that comes from a different country, or maybe a figurine store, which does not target all human trafficking in that area.
At the same time, having access to such an area, it is very easy to find partners or create promotions so as to help a person to grow his own business.
Also for tourists, the genus areas are very sought after, because they are listed as access areas for these tourists. 

Threats 

A major threat to High Street in general is any retail store that is not part of the high street chain of stores because it has the ability to operate online. The expansion of the online space has become a major threat to such overcrowded areas.
Also, the fact that not everyone lives 5 minutes away from the high street is a disadvantage, because a location like this is full of buildings and shops, which by default does not offer much space for parking.
At the same time, high rents can be a threat to such an area, because a global pandemic or a lockdown like the one with covid-19 can ruin the business a lot financially.
Another threat is that shops or malls on the outskirts of the city have recently started to develop a lot, which is a much easier method for people who want to do their shopping, than to travel an extra 10-15 minutes until at the destination. Emma S. (2021)
Therefore, all this brings a great disadvantage and a continuous threat both for the high street area and for all the business owners, who have invested both time, emotions and financial in their future plans.

PESTLE

In the days we live in, it is no longer necessary to leave home to do your favourite shopping. In recent years, with the help of Amazon, E-bay and other sites that offer delivery services, the world has begun to be as comfortable as possible to order everything they need directly at home.
With the help of a PESTLE analysis you can find all the problems on all levels that affect everything that means retail or food shop in high street. Keisha F. (2018)
Politically, there are a lot of government regulations that the law does not offer much freedom about the products that an owner can sell in the store.
At the same time, there is the possibility of regulations that prohibit the opening and operation of a store like the one in the case of the global pandemic. Such regulations can be a major disadvantage for physical stores, compared to a store that operates in an online environment. At the same time, these regulations greatly affect the savings and the actual shopping activity. Along with breaking the law, these things can have a major legal effect on business and implicitly the owner.

The economy plays a very important role when a person wants to open his own business, because depending on the economy a person can go from buying the necessary products to buying products to meet certain needs, but which is not a major need.
With the advent of the pandemic and, implicitly, the declining high street, people lost their jobs and began to lose revenue. This led to the cessation of spending money on pleasures, and this money began to be spent on personal needs, such as bills or food. So, by default, revenue for the high street area has started to decline.
At the same time, if the savings of people or the country decrease due to actions such as the global pandemic, it does not matter how many products are on the market, because they will not be sold if they do not meet people's needs. Artem B. (2021)

Socially, it's just a matter of the public's opinion, and what they want. Therefore, if the company, along with the people who are part of it, are in an area that simply does not prefer to waste their time going to a store, and they prefer to buy everything online, these can be devastating effects for physical stores. At the same time, it is known that people prefer to buy products in large packages, because they have much better prices and also offer them more time to finish the product. At the same time, with the help of online activity, the owner of an online business can easily see what is selling better and what is not, thus creating fixed offers on the social level desired by the world.
Because of the pandemic, for normal high street stores, it is much more complicated today, when there are regular lockdowns, to observe what people want in these situations and to act according to the social plan.

The technology plan has a lot to gain in a situation like this, because it can develop a lot through advances in hardware or software and thus create feedback services, promotions and advertisements, to help grow the business.
At the same time, the online stores have a web page, which acts as a catalogue with all the products, which offers the buyer the possibility to observe much more easily all the products put up for sale, thus creating a customer comfort. CIPD (2020)
For those who have a well-developed skill set or a larger knowledge package, they have easily managed to move quickly online when they saw that their business was not working as well.

On an environmental level, it becomes very complicated, because there are a lot of risks nowadays. In addition to the fact that there is a global pandemic that can affect a person at any time, the health of the consumer is a danger nowadays.
There are many laws that no longer allow stores to sell all kinds of harmful products to the consumer, but there are also many taxes that must be paid for the sale of fatty or harmful products.
We also can't forget about the environmental issues inside the stores. All retail stores must meet environmental requirements for the safety of consumers and employees. This is set by the government. It is not negotiable. Matthew C. (2020)

Legally, there are many laws and regulations that need to be updated in order for a person to open a business. They must meet certain conditions before they can open a business, conditions that are fiscal, legislative, employee-related, and more. At the same time, there are many other complicated laws, such as copyright, or many other laws that intervene when the business falls apart and extends beyond the country to which it belongs.
This legal point is very important to be well known before starting a business, because there can be big consequences, such as bankruptcy or even imprisonment.
Due to the global pandemic, there are now several laws, which sometimes consist of social distancing, or the implementation of sanitary dispensers at the entrance to stores and many others, which in turn must be respected.

Conclusion 

In conclusion, the decline on the high street had many causes, but the main one was the fact that the global pandemic covid-19 appeared.
Highstreet has a lot of strengths and opportunities, not only in itself, but also as a space for running a business, from high income due to the fact that there is a high traffic of people to the possibility of expanding online.
There are also many weaknesses and threats, the fact that there are no parking spaces or that they must be closed constantly due to the lockdown.
At the same time, there are new regulations on several levels, such as political, social, environmental or legal, regulations that have emerged due to the global pandemic, and that must be complied with.

























Recommendation 
	Solutions
	Impact 
	Effort
	Profitability
	Total

	Implementing delivery services
	3
	2
	4
	9

	Moving to online
	4
	1
	5
	10

	Change shop location
	3
	1
	3
	7

	Transform the business in something else
	4
	1
	4
	9




Impact – Overall, how much of an impact will this project make on business and customers? 
1- minimum impact, 5- a lot of impact	
Effort – How much time and work will it take to create the project?
5- minimum effort, 1- a lot of effort 

Profitability – Relative to the other ideas, how much money will the project make?
1- minimum profit, 5- a lot of profit

Based on the decision-making matrix templet, moving to online is the best suitable option.
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