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Hello Everyone, Welcome to the presentation. The hospitality industry is dynamic, multi-cultural and very diverse. There is perhaps no explicit problem on the topic of equality, diversity and inclusion (EDI), however, the problems are compounded by the lack of EDI in recruitment, career progression and leadership representation. In this study, it's also suggested that the hospitality industry could hold a virtual conference on EDI in the UK with inputs from the industry leaders for the beneficiation of knowledge in meaningful discussions. The study investigates the viability of the event and what it could do vis-à-vis the event’s content, market factors, operation requirements, and financial considerations as well as strategic planning. Feasibility is assessed based on industry trends and demand as much as competitive positioning. Moreover, it also aims to show the relationship of the proposed event to current business priorities, ethical issues in the current period of business, and stakeholders' interests. The event also transfers to the hospitality industry, generating concrete steps which can be taken by raising awareness, pushing for the best practices and forming partnerships between hospitality industry players. From the sector point of view, this feasibility study confirms that the event is feasible and of value.
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Event Proposals Here, proposes the virtual conference “Hospitality for All: Striving for Equality, Diversity and Inclusion” that will include panel discussions, keynote speeches and workshops (Agarwal, 2020). This will be hosted from London, UK, which will mean it will be accessible to the industry professionals, policymakers and students around the country and abroad.This conference intends to offer a structured platform for discussing the best practices, challenges and the strategies to improve inclusivity in the hospitality sector. There is a big demand for such an event in an era when corporate social responsibility and ethical business practices are considered high priority. Naturally, many competitors have been focusing on sustainability, but only a few have an overall EDI strategy (Bingjie Liu-Lastres, Wen, & Fevzi Okumus, 2024).The event will enable organisations to develop inclusive policies and align with wider social movements aimed at promoting workplace equality by sharing knowledge, networking and taking meaningful actions.


[bookmark: _qxo4hr77sldh]Target Market and Demand 
[image: ]
This event has been designed as the primary audience for hospitality professionals, HR managers, recruiters, policymakers and university students wishing to enter the sector. Research on EDI notes that there are industries where there are representation gaps, and discussions in those industries, and therefore calls for targeted initiatives (Damiasih, 2025). With businesses under greater pressure to practice fair hiring, this conference offers useful ideas to organizations aiming to improve workplace culture and compliance with diversity rules. Recent trends in employee well-being and social justice movements have reinforced the rising importance of EDI in corporate structures. This means organisations are placing big emphasis on having inclusive work environments that are fair and equitable (Eger, Munar and Hsu, 2021). It is an event where industry leaders can revisit their diversity strategy, learn from other’s best practices, and have meaningful conversations. It also allows university students to learn about inclusive employment practices and gives them the knowledge needed to make change. In the end, the conference will aid the sector in the long run, also helping it to stand up for its ethical position.
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EDI is a topic of interest, and there are many hospitality conferences in the UK. However, there aren’t many organisations that are solely focused on equality, diversity and inclusion. For about 30 years, most industry events have been focused on larger themes such as sustainability, technological advancements and customer experience; a space has been left for a dedicated discussion around workplace inclusion (Foday Yaya Drammeh, 2024). This will be a unique conference as a dedicated platform for organizations that are dedicated to creating diverse and inclusive work environments, and it will be a very important part of the event landscape of the industry. There is competition from general HR conferences and hospitality expos in which EDI is a subtopic, but they do not have a specific, industry-focused approach. Unlike these broader forums, this conference will stand out as a very specialized conference and will draw an audience of professionals directly looking for guidance on what is best practice in EDI. The event will focus on addressing the challenges and solutions relevant to the hospitality business and will be of help to the companies to improve their diversity strategies (Georges El Hajal and Yeoman, 2024). Additionally, the conference will also have strategic partnerships with industry leaders and influential speakers that will help increase the credibility of the conference. Working with the most respected professionals and organisations will make the event competitive within the hospitality sector, providing the attendees with exclusive insights and actionable strategies. Its unique positioning, specific to EDI, will guarantee that the conference will be impactful and a crucial resource to organizations seeking to build inclusive workplaces.
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The conference will take place virtually, therefore there won’t be any venue, hence it will be accessible to a broader audience (Georges El Hajal and Yeoman, 2024). This hosting of the event online makes the event inclusive to people who are situated all over the world. You will need a digital platform that will be able to do live streaming, breakout sessions, and Q&A interaction. To achieve such engagement all participants need to be able to do so, the chosen platform must therefore be accessible, meaning that closed captioning or sign language interpretation is supported (Getz, 2024). Also, networking opportunities will be integrated into virtual meeting rooms and discussion forums to keep the attendees engaged. Also, the event is digital so it allows it to cut down on logistical challenges, cutting down on costs of physical venues while increasing reach to a global audience seamlessly.
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Event Logistics, Speaker Coordination, Technical Support, etc. Will need a dedicated team for event logistics, speaker coordination, technical support, and marketing. There are an event manager, technical support staff, moderators, and marketing professionals among the key roles (Gómez-Bruna, Martín-Duque and Juan José Fernández-Muñoz, 2024). Video production, IT infrastructure and customer support will be a must. Also, industry bodies and sponsors can offer added resources and expertise in partnerships. There must be a skilled workforce for content moderation and audience engagement for the event (Irani, Kiliç and Adeshola, 2022). Training of staff on digital event management tools will be adequate. A structured workflow with defined responsibilities will make the events run professionally and meet its objectives.
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The event’s revenue model is based on a budget that includes licensing platform, marketing, speaker honorariums and technical support. Total cost is estimated at £45,000 (platform and technical support (£15,000); speaker fees (£10,000) marketing and promotion (£8,000); staff wages (£7,000) and miscellaneous expenses (£5,000)). Income will be raised through sponsorship, ticket sales and exhibitor fees, the latter estimated to gross £30,000 (600 attendees x £50 per ticket) (Je, Khoo and Yang, 2023). This model has a reliable profit margin and is of the same quality as the event. There will be effective financial management strategies put in place to control expenses and maintain profitability (Karsavuran, 2020). The event will be able to cover its operational costs and it will generate surplus funds towards its long-term sustainability and being a persistent contributor to promoting equality, diversity and inclusion in the hospitality industry.
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Revenue Generation will be generated from corporate sponsors, industry associations and ticket sales. Brands will be exposed through digital banners, sponsored sessions and speaking opportunities through a tiered sponsorship model (Mousa and Arslan, 2025). The ticket sales will be driven by partnerships with universities and hospitality businesses (Seyfi et al., 2025). An early bird pricing strategy will encourage early registrations to generate enough cash flow before the event (Munawar et al., 2022). To be financially sustainable, the revenue streams will be diversified through exhibitor packages and premium access options. Funding will be secured by engaging influential sponsors who align with EDI values, and the event will also become more credible in the industry (Úbeda-García et al., 2021).
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The success of the conference depends on comprehensive planning, securing high-profile speakers, promoting the conference through the industry network and ensuring robust technical infrastructure (Pan, Lin and Weng, 2025). There will be a structured timeline showing the important milestones, such as when content is finalised, when marketing is launched and when testing is complete (Robinson, Yan and Jiang, 2024). Contingency plans can be made to address potential challenges like technical failures or low ticket sales, and risk management strategies will address these potential challenges (Votto et al., 2021). Webinars and promotional campaigns as pre-event engagement activities will create anticipation (Wilton, 2022). Having an advisory board with industry experts will help to get valuable insights into establishing a decision-making strategy that will be in line with market expectations.
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From the standpoint of equality, diversity and inclusion, the proposed virtual conference fits well within the hospitality industry’s drive towards these areas. Market demand, financial sustainability and operational viability support the feasibility of the proposal. The event will use digital platforms and industry partnerships to create an impactful, meaningful space for discussion and pervasive meaningful change in the sector. Unlike most hospitality conferences, this one focuses on an underserved yet highly important area, so it is very important to businesses that want to improve workplace inclusivity. The focus on EDI helps attract people from the industry who are looking for practical solutions and best practices so that the event remains relevant. Its success can be ensured by strategic execution and careful planning and turn it into a valuable annual conference that will help to advance inclusivity in hospitality. The very well-structured financial model and strong industry engagement make it possible for this to become a prominent platform for encouraging various and inclusive work environments for businesses, their employees and future professionals in this sector.
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