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[bookmark: _Toc501752110]Introduction
Problems are inevitable within the organizational domains. Both in large and small scale business enterprises, problems are quite common which hinder the smooth performances of the organizations. In order to make sure that the organizations do not get hampered by the problems, the management needs to incorporate certain effective strategies by involving critical thinking capabilities to prevent or minimise those problems. This particular study will demonstrate a simple and complex problem faced by Aldi, UK and what are the factors that are responsible for those problems. Moreover, the influence of employee behaviour on the organizational functions and the way the management handles it is discussed in this paper.
[bookmark: _Toc501752111]Part 1:
[bookmark: _Toc501752112]AC 1.1: Definition and stages of a problem and its psychological impact upon human health
The term ‘problem’ is referred to as the situation which arrives in the lives of the people unexpectedly and might cause harm to them. Problem is not welcomed by the individuals willingly. It needs to be dealt with systematically and calmly to overcome them. Problems can be either simple or complex. In both these stages, people need to tackle them effectively with patience. In the organizational point of view, different problems are there which can hamper the efficacy of the organizations. Unemployment, sudden change in organizational structure, workplace diversity, communication problems, employee conflicts, etc. are some of the major problems which can occur in the organizations causing serious impact over the people involved within (Kazdin, 2010). All these problems affect the psychological health of the human beings significantly. People facing problems feel stressed, depressed, tensed and disturbed which affect their mental stability. The emotions, behaviours and attitudes of the people change due to the arrival of the unexpected problems which hamper their regular life gestures. Their way of responding to such problematic situations changes considerably.
For instance, at Aldi, UK, simple problem like communication barriers and complex problem like employment issues are highly encountered. Due to culturally diversified workforce, language barriers are witnessed between the employees during communication. This affects the smooth execution of the organizational operations as many employees failed to understand each others’ perspectives which are needed in teamwork. Also due to recent Brexit, Aldi is facing employment issue as the company could not seek talents from the EU member countries and need to only rely upon their local talents. Shortage of employees makes the existing workforce feel excessive pressure of work on their shoulders as the works could not be distributed equally among them. Many skilled staffs from EU member countries had to leave the job and thus employee turnover has also been experienced severely by the company. 
[bookmark: _Toc501752113]AC 1.2: Concept of critical thinking, its steps and its importance in tackling the identified problems
[bookmark: _GoBack]The concept of ‘critical thinking’ is concerned with the in-depth analysis and proper evaluation of the problems so as to develop an effective judgement for overcoming them. Critical thinking is very important within an organization as it helps to understand the root of the problems, analyse the consequences of the same and implement innovative independent ideas to deal with the problems with utmost efficacy. Critical thinking process mainly comprises of 6 steps such as:
Knowledge: This is first step where the individual needs to have full knowledge about the problems arising so that the right solution for solving them can be proposed. In this step, the problem is discussed with different experts and relative questions are asked in order to gain an in-depth understanding about the main cause of the problem. Moreover, this step suggests the extent of importance of the problem (Escobar-Rodriguez & Monge-Lozano, 2012). 
Comprehension: After the identification of the problem, the related situations and facts of the problem are being comprehended. All the associated data and information regarding the problem are gathered so as to gain accurate insight of the problem. A suitable method is chosen based on the identified problem for resolving it. 
Application: This step deals with the application or implementation of the selected method in order to overcome the problem in an effective manner. The critical thinkers often use mind maps to properly analyse the situations and assess the most effective way of managing the problems (Moore et.al, 2011).
Analyse: The different aspects and facts of the problem are broken down into small fragments to deeply study them and find out the strong and weak points. Accordingly, the priorities are set for dealing with the problem.
Synthesis: All the parts analysed are being combined together in order to develop new ideas and creative thoughts regarding solving the problem. 
Taking action: The techniques planned and decisions taken for solving the problem should be evaluated and judged with independent viewpoints. It should be ensured that the actions are taken carefully as planned. 
[image: critical thinking]
Source: http://www.designorate.com/steps-effective-critical-thinking/
The critical thinkers need to be very innovative and creative which will help them to involve new and unique ideas and thoughts for solving a particular problem. For minimising the language barriers at Aldi, regular meetings and group discussions should be organized where the management must employ translators to translate each others’ languages into English so as to make it easier for everyone to understand. For eradicating communication gap, the management must encourage transparent communication so that everyone can openly express their opinions and views. This will remove their fears and anxieties and thus their performances will be improved. For dealing with unemployment issue, the employers of Aldi should increase the wage rate of the employees to recruit more educated and highly qualified employees from within UK. This will motivate them and keep them retained thereby ensuring high organizational productivity.
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[bookmark: _Toc501752115]AC 2.1: Key influencing factors of the organization
The retail operations of Aldi are influenced widely by several macro-environmental factors of UK. These factors can be effectively analysed through PEST analysis framework:
Political: UK’s retail market is politically stable and efficient. The business organizations are provided enough opportunities to carry out their functionalities effectively in the market. The UK government has full control over the taxation policies and business regulations so as to ensure fruitful outcomes from retail operations. The low interest rates are also planned by the government to ascertain benefits for the organizations such as Aldi. However, after Brexit in June 2016, political turmoil is witnessed in UK which resulted in uncertainties in the retail business operations. Small retail companies like Aldi faced an adverse transaction effect post-Brexit.
Economic: UK economy is a mixed economy where government spending accounts up to 35% of the GDP. The strong economic structure of UK has a direct positive impact over the retail business of UK. However, after Brexit, the pound value has decreased considerably which resulted in financial turmoil in the retail businesses. Britain’s exit from EU created uncertainties in the current financial markets. Due to decreasing pound, the supermarket prices will increase which ultimately will create problems for small retail firms like Aldi (Levi et.al, 2013).
Social: Brexit will worsen the unemployment problem and accordingly actions should be taken to survive the uncertainties. Due to such, the employers can recruit more skilled and educated employees within UK and not from the other EU member states. Hence employee turnover is witnessed as the migrants tend to leave the job and thus employees at Aldi face great workload. 
Technological: Technologies have a great impact over UK retail market. Advanced technologies are used in every retail company including Aldi which boost the productivity of the company thereby enhancing the organizational standards in the market. Communication between the management and the employees is facilitated with the use of effective technologies. However, many employees do not have adequate knowledge about technology handling which affected communication between them.
[bookmark: _Toc501752116]AC 2.2: Impact of PEST on Aldi
To
The Line Manager
Aldi, UK
Sir, 
This is just to bring to your notice that the political, economic, social and technological factors of UK impacted greatly over the operations of Aldi. Brexit has a direct impact over the political and economic conditions of the company. It can be said that due to Brexit, the taxation policies and interest rates have been reframed which created complexities in the company’s operations. For such, the business operations need to be restructured and company policies should be remade and communicated to the staffs. This sudden change might not be completely accepted or understood by the existing employees of the company thereby affecting productivity. Also, the new employees hired from UK need time to understand their job roles for which required training should be given. This is a long time process and thus the company’s operations might be delayed (Bell & Blanchflower, 2010).
Also the existing employees will face extreme pressure of work which will lead them in stress and might also decrease their performance quality. Many employees also do not have full knowledge about using technologies implemented and thus communication through computers and other upgraded technologies is hampered. Moreover, Brexit decreased the pound value of the UK economy resulting in high prices of the products of Aldi. Many people of UK cannot afford such high prices on goods and thus the consumer spending at Aldi might decrease. Besides, many people feel that they will spend more money for buying branded products from Tesco, ASDA, etc. and thus they might not feel interested in buying products from Aldi which might lead to loss of customers in the market. Apart from these, increasing wage rate for hiring employees from UK and giving them training require a lot of capital which might increase the company’s budget.
Hence strict and immediate measures must be taken for controlling the communication and unemployment problem occurring due to Brexit so that operational quality of Aldi can be improved.
Yours faithfully,
______________
(                       )
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[bookmark: _Toc501752118]AC 3.1: Employee behaviour, its types and key influencing techniques of managing employee behaviour
‘Employee Behaviour’ is concerned with the attitudes or approaches of the employees within an organization owing to certain particular situations or circumstances. There are five types of employee behaviour at a workplace such as:
· Task performers have the responsibility to perform their assigned job roles to achieve the objectives
· Organizational citizenship is another type where the managers encourage the employees to acquire knowledge from the others experts
· Maintaining employee attendance where the employees tend to remain absent from work frequently which shows their lack of interest and motivation at work
· Counterproductive employee work behaviour where the employees bully other staffs and speak abusive language about the organization thereby spoiling work environment (Armstrong & Taylor, 2014).
· Attackers are those who feel superiority complex at work due to which they do not feel about other’s emotions and tend to offend them thereby affecting teamwork
· Analyticals are very hard-working and tend to double-check their work 
The different behaviours of the employees can be managed through the following influencing techniques:
1. An effective reward system should be established to motivate and encourage the employees for increasing their attendance
2. Close discussions should be organized with the employees to control their counterproductive nature
3. The successes of the employees should be praised for positively influencing them at work
4. Proper disciplined work environment should be created to discourage unwanted behaviours of the employees
5. Possible assistance must be given to the analyticals and task performers to help them achieve the desired objectives
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[bookmark: _Toc501752120]AC 4.1: Technology support in business and advantages and disadvantages of information technology in Aldi
Technology plays an important role in enhancing business productivity and improving performance standards (Dossick & Neff, 2011). The help of technology leads the organizations to carry out all the operations in a smooth manner which will increase organizational profitability. Implementation of advanced technologies helps in cost and time reduction. Most retail companies including Aldi implemented information technology which resulted in increasing the operational quality of the company. The system helped in facilitating communication and interaction between the management and the employees. The advantages and disadvantages of using information technology in Aldi are as follows:
Advantages:
· Improves communication with the help of communication technology
· Tasks are automated thereby increasing production
· The operations are executed much faster with premium quality
· Data storage is improved 
· Operational costs are reduced thereby increasing ROI
· Customer relationship is enhanced leading to their loyalty
· Competitive advantage of the business is ensured by using upgraded information technology
Disadvantages:
· Small business like Aldi fails to afford the implementation expenses of the technology
· Use of information technology reduced demand of human employees
· Security breaches of the important data are encountered due to lack of technology skills among most employees
· Harmful information can be accessed thereby corrupting customers’ minds
· Many customers do not want to share debit and credit card details with the company
[bookmark: _Toc501752121]Conclusion
In this study, the communication problem and employment issue at Aldi, UK are encountered. Mainly Brexit has given rise to these problems at the company thereby leading to productivity declination. PEST analysis has been provided to analyse the political, economic, social and technological factors affecting the company’s operations post-Brexit. Better problem solving skills should be induced to deal with the problems and manage all the operations in an effective manner. Different types of employee behaviour have been discussed herein and various ways of managing the same have been highlighted. Moreover, the use of technology in business and the advantages and disadvantages of information technology within Aldi have been studied in this paper.
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