


Table of content
1.Executive Summart 2
2. Business Overview 3
2.1 Business Description 3
2.2. Mission 4
2.3. Vision 4
2.4. Product and Features 4
3. Legal Structure and Management Structure 5
3.1. Legal Structure 5
3.2. Management Structure 6
4. Market Research 7
4.1. Pestel Analysis 7
5. Marketing Strategies 8
5.1 STP Analysis 8
6. Financial Plan 9
6.1 Funding Requirements 9
6.2 Start-up Costs 10
6.3 Fixed Costs 10
6.4 Variable Costs 11
6.5 Six-Month Financial Forecast 11
6.6 Break-even Analysis 12
7.References 13







[bookmark: _Toc235991040]1.Executive Summart
This business plan introduces AquaVault, a UK-based swimwear brand that offers an innovative one-piece swimsuit with a hidden waterproof pocket. The idea behind AquaVault is to provide women with a stylish and practical solution for keeping their valuables safe while enjoying the beach, swimming pool, or other water activities.
The business focuses on combining fashion, convenience and sustainability by using recycled materials and eco-friendly packaging. AquaVault will operate as a Private Limited Company (Ltd) and will initially sell its products through an online store, with plans to expand as the business grows.
This business plan includes a PESTEL analysis to examine the external factors that may affect the business and an STP analysis to identify the target market and explain how AquaVault will position itself within the swimwear industry. It also outlines the funding required, start-up costs and a six-month financial forecast, showing that the business is expected to reach its break-even point during the fourth month of operation.
Overall, AquaVault aims to offer a unique product that combinesstyle, security and sustainability while meeting the needs of modern women looking for practical and innovative swimwear. 
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[bookmark: _Toc235991041]    2. Business Overview
[bookmark: _Toc235990394][bookmark: _Toc235991042] 2.1 Business Description
AquaVault is a UK-based startup that designs and sells innovative women's swimwear incorporating a discreet waterproof pocket for securely storing personal belongings such as a mobile phone, keys, bank cards, and cash. The business addresses a common problem faced by beach and pool visitors, who frequently have no secure place to store their valuables while swimming. AquaVault integrates style, practicality, and sustainability by using recycled materials and environmentally friendly packaging. Products will initially be sold through an e-commerce website, with plans to expand into selected UK retail stores.
[bookmark: _Toc235990395][bookmark: _Toc235991043]      2.2. Mission
AquaVault's mission is to provide stylish, practical, and sustainable swimwear that allows women to enjoy the beach and swimming with confidence while keeping their valuables secure.
[bookmark: _Toc235990396][bookmark: _Toc235991044]       2.3. Vision
AquaVault aims to become one of the UK's leading innovative swimwear brands by offering high-quality products that combine fashion, convenience, and environmental responsibility.
[bookmark: _Toc235990397][bookmark: _Toc235991045]      2.4. Product and Features
AquaVault's flagship product is a premium women's one-piece swimsuit designed to combine style, comfort, security, and sustainability. Unlike traditional swimwear, AquaVault features a discreet waterproof storage system that allows women to keep their essential belongings safe while enjoying the beach, pool, or other water activities.
The swimsuit is made from quick-dry recycled fabric and has a modern, supportive design suitable for different body types. It will be available in a range of colours and sizes to meet different customer preferences while providing both comfort and functionality.



Waterproof Pocket Design
The waterproof pocket is located on the right side of the waist, between the inner and outer layers of the swimsuit. This keeps the pocket completely hidden from the outside, maintaining the swimsuit's stylish appearance without affecting comfort.
The pocket is secured with a discreet 12–15 cm waterproof zip that blends naturally into the fabric. Inside the pocket is a removable waterproof TPU pouch. Before swimming, users place their valuables, such as a smartphone, keys, bank cards, or cash, inside the pouch and seal it securely. The pouch is then inserted into the hidden pocket, and the waterproof zip is closed to provide an extra layer of protection.
The removable TPU pouch helps protect personal belongings from water, sand, and moisture while making the swimsuit easier to clean and maintain. If needed, the pouch can be removed, cleaned, or replaced without affecting the swimsuit itself.
Key Features
· Hidden waterproof side pocket 
· Integrated waterproof zip 
· Removable waterproof TPU pouch 
· Secure storage for a smartphone, keys, bank cards, and cash 
· Quick-dry and chlorine-resistant fabric 
· Made from recycled materials 
· Comfortable, supportive, and stylish design 
· Eco-friendly recyclable packaging






[bookmark: _Toc235990398][bookmark: _Toc235991046]3. Legal Structure and Management Structure 
[bookmark: _Toc235990399][bookmark: _Toc235991047]    3.1. Legal Structure
AquaVault will operate as a Private Limited Company (Ltd) in the United Kingdom. This legal structure was selected because it provides limited liability protection, meaning the owner's personal assets remain safeguarded if the business encounters financial difficulties. Operating as a limited company also strengthens credibility with customers, suppliers, and potential investors. As AquaVault pursues future growth and expansion, this structure offers greater capacity to attract investment and support long-term business development.
[bookmark: _Toc235990400][bookmark: _Toc235991048]      3.2. Management Structure 

During the start-up stage, AquaVault will maintain a lean management structure to keep operating costs low while ensuring the business runs efficiently. As the company grows, additional employees will be recruited to support various business functions.
Management Structure

Founder & Managing Director
· Oversees overall business operations.
· Makes strategic decisions.
· Manages finances and supplier relationships.
↓
Marketing & Sales Manager
· Manages social media platforms.
· Creates marketing campaigns.
· Builds customer relationships.
· Develops promotional activities.

↓

Operations & Logistics Manager
· Coordinates production.
· Monitors inventory.
· Organises packaging and deliveries.
· Ensures product quality.

↓
Customer Service Assistant
· Responds to customer enquiries.
· Processes orders and returns.
· Handles customer feedback.






[bookmark: _Toc235990401][bookmark: _Toc235991049]4. Market Research
[bookmark: _Toc235990402][bookmark: _Toc235991050]    4.1. Pestel Analysis

	Factor
	Impacton AquaVault
	Business Strategy

	Political
	The UK government encourages businesses to become more environmentally friendly through sustainability policies and recycling initiatives. However, importing materials from other countries may increase production costs due to taxes or trade regulations.
	AquaVault will work with trusted suppliers and, where possible, source recycled materials from UK or European suppliers to reduce costs and minimise supply chain risks.

	Economic
	Inflation and rising manufacturing costs could increase the price of producing each swimsuit. At the same time, more consumers are willing to spend money on high-quality and innovative products that offer extra value.
	AquaVault will carefully manage production costs, offer competitive prices and introduce seasonal promotions to attract customers while maintaining product quality.

	Social
	More people are choosing sustainable fashion and products that make everyday life easier. Customers are also becoming more interested in products that combine style, convenience and security.
	AquaVault will promote its products through social media and work with influencers to reach women who enjoy travelling, swimming and spending time at the beach.

	Technological
	New fabric technologies and waterproof materials make it possible to develop more innovative swimwear. Online shopping also allows businesses to reach customers more easily.
	AquaVault will continue to improve its product design and use an e-commerce website supported by digital marketing to reach customers across the UK.

	Environmental
	Consumers are becoming more aware of environmental issues such as plastic pollution and textile waste. Many prefer brands that use sustainable materials and environmentally friendly packaging.
	AquaVault will use recycled fabrics, recyclable packaging and sustainable production methods to reduce its environmental impact.

	Legal
	AquaVault must follow UK laws on product safety, consumer rights, data protection (GDPR) and textile labelling. The business should also protect its brand and product design.
	The company will ensure all products meet legal requirements, register its trademark and comply with UK consumer protection and data protection regulations.





[bookmark: _Toc235990403][bookmark: _Toc235991051]  5. Marketing Strategies
[bookmark: _Toc235990404][bookmark: _Toc235991052]  5.1 STP Analysis
Segmentation
AquaVault divides the market into different customer groups based on demographic, geographic, psychographic, and behavioural characteristics.
	Segmentation Type
	Target Customer

	Demographic
	Women aged 18–45 with middle to high incomes.

	Geographic
	Women living across the UK who regularly visit beaches, swimming pools, water parks or travel to holiday destinations where swimwear is needed.

	Psychographic
	Women who enjoy travelling, swimming, beach holidays, water sports and prefer sustainable products.

	Behavioural
	Customers looking for innovative swimwear that offers both style and a practical solution for protecting personal belongings.



Targeting
AquaVault will use a differentiated targeting strategy by focusing mainly on women aged 18–45 who regularly visit beaches, swimming pools and holiday destinations..
The business will also target environmentally conscious consumers who prefer products made from recycled materials and sustainable packaging.

Positioning
AquaVault will position itself as a premium and innovative swimwear brand that combines fashion, practicality and sustainability. Unlike traditional swimwear brands, AquaVault offers a discreet waterproof pocket that allows women to safely carry their personal belongings while enjoying water activities.
The brand aims to be recognised as a stylish and reliable solution for customers who want both comfort and peace of mind.Positioning Statement- AquaVault offers stylish and sustainable swimwear with an innovative waterproof storage system, allowing women to enjoy every swim with confidence while keeping their valuables safe.
[bookmark: _Toc235990405][bookmark: _Toc235991053]6. Financial Plan
[bookmark: _Toc235990406][bookmark: _Toc235991054]     6.1 Funding Requirements
AquaVault will require an initial investment of approximately £26,400 to launch the business successfully. This funding will be used to develop the product, manufacture the first collection, build the company website, create the brand, and promote the business before and after launch. It will also cover the operating costs during the first few months until the business starts making a profit.
The business will be financed through a combination of the founder's personal savings and a small business loan. Using personal savings shows the founder's commitment to the business, while the loan will provide the additional funding needed to support growth during the early stages.
[bookmark: _Toc235990407][bookmark: _Toc235991055]    6.2 Start-up Costs
	Start-up Costs
	Estimated Cost (£)

	Product design and prototype
	£4,000

	First production batch
	£8,000

	Website development
	£2,000

	Branding and logo design
	£1,000

	Packaging design
	£1,500

	Business registration and legal fees
	£500

	Marketing campaign
	£3,000

	Total Start-up Costs
	£20,000


Explanation
These are one-off costs that are needed before AquaVault can start operating. Most of the investment will be used to develop the product, manufacture the first collection, and build the brand so that the business is ready to enter the market.
  



   
[bookmark: _Toc235990408][bookmark: _Toc235991056]6.3 Fixed Costs
	Fixed Costs (per month)
	Estimated Cost (£)

	Office and storage rent
	£1,200

	Website hosting and software
	£150

	Business insurance
	£100

	Accountant
	£150

	Marketing Manager salary
	£2,500

	Total Fixed Costs
	£4,100


Explanation
Fixed costs are expenses that stay the same every month, regardless of how many products are sold. These costs are essential to keep the business running.

[bookmark: _Toc235990409][bookmark: _Toc235991057]     6.4 Variable Costs
	Variable Costs
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Materials
	£1,200
	£1,500
	£1,800
	£2,000
	£2,200
	£2,500

	Packaging
	£300
	£400
	£500
	£600
	£650
	£700

	Delivery
	£250
	£300
	£350
	£400
	£450
	£500

	Total Variable Costs
	£1,750
	£2,200
	£2,650
	£3,000
	£3,300
	£3,700


Explanation
Variable costs change depending on the number of swimsuits produced and sold. As sales increase, the business will need more materials, packaging, and deliveries, which causes these costs to rise.
   






[bookmark: _Toc235990410][bookmark: _Toc235991058]6.5 Six-Month Financial Forecast
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Fixed Costs
	£4,100
	£4,100
	£4,100
	£4,100
	£4,100
	£4,100

	Variable Costs
	£1,750
	£2,200
	£2,650
	£3,000
	£3,300
	£3,700

	Total Costs
	£5,850
	£6,300
	£6,750
	£7,100
	£7,400
	£7,800

	Revenue
	£2,500
	£4,000
	£6,000
	£8,000
	£10,000
	£12,000

	Profit / Loss
	-£3,350
	-£2,300
	-£750
	£900
	£2,600
	£4,200



Explanation
The financial forecast shows that AquaVault is expected to make a loss during the first three months while building brand awareness and attracting customers. From April onwards, revenue is expected to exceed total costs, meaning the business starts generating a profit.

[bookmark: _Toc235990411][bookmark: _Toc235991059]6.6 Break-even Analysis
AquaVault is expected to reach its break-even point in April, when the company's monthly revenue becomes higher than its total operating costs. From this point onwards, the business is expected to generate a profit as sales continue to increase.
The total investment required is estimated at £26,400. This includes £20,000 for start-up costs and £6,400 to cover the operating losses during the first three months before reaching the break-even point.
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