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THE BRITANNIA INTERNATIONAL HOTEL
SUMMARY:
The Britannia International Hotel, located in the vibrant Canary Wharf area of London, offers a perfect combination of contemporary amenities and classic sophistication. With its prominent location on the Thames River and breath-taking vistas of the London skyline, guests are guaranteed a memorable and indelible experience during their stay at the hotel. Guests are not only situated in the heart of the bustling financial sector, but they also enjoy convenient proximity to internationally acclaimed cultural landmarks, exciting shopping areas, and a wide array of eating choices. The rooms and suites of the Britannia International Hotel are elegantly furnished, offering a combination of contemporary design and a sense of sophisticated comfort. Our hotel aims to deliver outstanding service while offering a perfect combination of comfort and sophistication. The Britannia International Hotel accommodates a diverse range of customers, including business travellers in need of a convenient location and tourists with an interest in London's abundant history and culture. The Britannia International Hotel provides a range of high-quality amenities, including opulent accommodations, a renowned dining establishment, and a vibrant ambiance in the Canary Wharf area, ensuring a top-notch London experience (Middleton, V.T. and Lickorish, L.J., 2007).
[bookmark: _Toc158152443]KEY HIGHLIGHTS:
Strategic Location:
Not only does the Britannia International Hotel provide guests with spectacular views of the Thames River, but it also provides them with convenient access to significant business and recreational destinations located in the surrounding area. In addition to that, the hotel is situated in a place that is quite convenient. The hotel is in a privileged position in Canary Wharf due to its location, in addition to the fact that it is situated in a fantastic location.
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Fig no 1 Britannia Industries Ltd Company Analysis
Operational Excellence:
In addition to having check-in and check-out procedures that are efficient, rooms that are well-maintained, and staff that is attentive, the hotel has demonstrated exceptional operational efficiency throughout its operations that have been carried out. The fact that each of these components contributes to the entire experience ensures that the guests who are staying at the hotel will have a positive overall experience (Murasiranwa, E.T., 2012).
Customer Satisfaction Analysis:
Discovering areas of satisfaction, such as [describe strengths], can be accomplished by employing a comprehensive analysis of the input that has been gathered from customers. The exploitation of the feedback is what makes this realization a possibility. In addition, it is vital to have insights into areas that may be improved, such as [identify places that might be improved], in order to enrich the experience that guests have the opportunity to have (Middleton, V.T., 2010).
Market Positioning and Branding:
For the purpose of achieving the goal of giving a comprehensive view for strategic decision-making, it is necessary to conduct an analysis of the hotel's competitive position within the hospitality sector in London. It is essential to do this evaluation in order to achieve the objective of providing a comprehensive assessment. Within the confines of this investigation, it is necessary to take into consideration the formation of pricing strategies, marketing activities, and marketing branding choices (Dunning, J.H. and McQueen, M., 1981).
Challenges and Opportunities:
The problems with [name], for example, present opportunities for growth. The future holds the potential to bring about these opportunities. To accomplish the goal of overcoming these obstacles and making the most of the opportunities for expansion, it has been suggested that strategic initiatives and recommendations be put into action. This will allow the goal to be accomplished.
[bookmark: _Toc158152444]STRATEGIC RECOMMENDATIONS:
Market Analysis:
Conduct in-depth research on the hotel industry in London to learn about new developments, competitor strategies, and changing consumer preferences. This market intelligence will serve as the foundation upon which strategic decisions will be made (Davies, B., 1999).
Target Market Selection:
For the purpose of identifying and ranking possible consumer subsets, demographic, psychographic, and behavioural data should be utilized. In order to ensure that your marketing is directed specifically towards these groups, you need to adapt to their specific preferences and requirements.
Positioning:
In order to differentiate the Britannia International Hotel from its rivals, it is necessary to develop a value proposition that is both engaging and distinctive. Make sure that this positioning is articulated in a clear and concise manner in all of your communications in order to construct a powerful and unforgettable brand image (Williams, A.M. and Shaw, G., 1988).
Strategic Objectives:
It is important to establish SMART goals that are in accordance with the overall business objectives of the hotel. The marketing team ought to make use of these objectives as a guide and a standard to measure their level of success.
Marketing Mix (4Ps):
To achieve the greatest possible exposure for your brand, you should improve the marketing mix by expanding the number of distribution channels, refining the product offerings, responding to the dynamics of the market with price strategies, and implementing targeted promotional programmers (Reynolds, D., 2013).
CONCLUSION:
Finally, London's Britannia International Hotel in Canary Wharf combines modern luxury with classic elegance. In the heart of London's financial and cultural district, the hotel has stunning Thames River and skyline views. Elegant rooms and suites and excellent service represent the Britannia International Hotel's comfort and refinement. Hotels near important commercial and leisure areas are ideal for business travellers and tourists interested in London's history and culture. The hotel's clean rooms and fast check-in/check-out satisfy customers. A thorough customer satisfaction analysis helps the hotel discover strengths and weaknesses, ensuring customer satisfaction. Market positioning and branding provide Britannia International Hotel with a unique value proposition. Hotel companies have unique growth potential, so strategic options are provided (Royle, E., 20000.
[bookmark: _Toc158152445]INTRODUCTION:
In the city of London, United Kingdom, the Britannia International Hotel can be found in the Canary Wharf neighbourhood. It is a well-known landmark that can be found just along the Thames River, which is a famous river. There has been evidence of its presence in that location for a considerable amount of time. Since it was initially constructed in [month and year], this legendary hotel has been welcoming guests with an incandescent blend of contemporary conveniences and beautiful elegance that has endured the test of time. This property has been a fixture in the hospitality industry for many years. As a result of its wonderfully designed rooms and suites, which provide a sense of richness and tranquilly, the Britannia International Hotel has been able to accommodate a diverse spectrum of guests, including business professionals who require a prime location as well as tourists who are eager to explore the active core of London. Taking into consideration the dynamic nature of the hospitality sector, the Britannia International Hotel is in dire need of implementing strategic action in order to improve its current status. It is imperative that you bring this with you. An in-depth analysis has been commissioned to be carried out by [Your Consultancy Firm], a top consulting firm in the sector, with the intention of fixing these issues and boosting the hotel's standing in the competitive market. They have been given the task of carrying out the analysis. The analysis is going to be carried out in order to accomplish the goal that the commission has set for itself. Utilizing frameworks that are at the forefront of technological innovation in conjunction with the considerable industry knowledge that our firm possesses has enabled us to acquire a significant level of expertise in the construction of effective solutions for hotel management. The purpose of this essay is to investigate the challenges that the Britannia International Hotel is currently facing and to propose solutions that are feasible by utilizing the well-known eight-step framework developed by Philip Kotler. All of the following factors of the hotel will be taken into consideration in order to present a fuller image of the establishment: its age, location, room size, and historical relevance. In addition, in order to strengthen our analysis, we will make use of relevant frameworks such as STEEPLED (which stands for socio-cultural, technological, economic, environmental, political, legal, ethical, and demographic), SOAR (which stands for strengths, opportunities, aspirations, and results), and TOWS (which stands for threats, opportunities, weaknesses, and strengths). These frameworks will be utilized in order to strengthen our analysis. Within the context of our analysis, these frameworks will be employed in order to reinforce it. In order to build efficient methods for dealing with the many components of the hotel's business, it is possible to first disassemble the hotel's operations into their component pieces. By doing so, we will be able to acquire a more comprehensive comprehension of the potential and challenges that are associated with the hotel's operation. The Britannia International Hotel is the subject of this investigation, and the goal of this research is to provide a comprehensive analysis of the current situation there. In order to achieve this goal, it is necessary to incorporate both theoretical frameworks and industry information from the real world. In order for the hotel to achieve the objective that has been established for it, it is essential to lay the groundwork for strategic recommendations that will propel the hotel to new heights of success and distinction (Richards, E., 2004).
[bookmark: _Toc158152446]ANALYSIS OF BRITANNIA INTERNATIONAL HOTEL:
Customer Satisfaction and Feedback:
It is possible that disgruntled clients will result in a reduction in repeat business as well as unfavourable reviews posted on the internet. Not only is there a lack of efficiency in the delivery of services, but the utilities are also out of date, and the experiences that visitors have are not personalized. Customer ratings, reviews, and surveys are all ways that dissatisfaction can be communicated to the company (Mufti, N., 2021).
[bookmark: _Toc158152447]Reputation Management:
The hotel's internet reputation has taken a hit as a result of the bad reviews, which has led to a significant decrease in the number of potential visitors who are interested in staying there. The quality of the service, the cleanliness, and the facilities that are out of date are all issues. There are online resources that can be used to evaluate products and services and to sort through comments made on social media (Gibson, P., 2006).
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Fig no 2 Britannia Industries Ltd Company Analysis
Revenue Decline:
The decline in revenue might be attributed to a decrease in customer satisfaction as well as negative evaluations, which have had an effect on bookings. The goods and services that competing businesses offer, how they set their prices, and the presence or absence of promotion are just a few of the variables that affect the level of competition. a comprehensive breakdown of the financial data, including the number of rooms that are currently occupied and the revenue per available room (Protherough, R. and Pick, J., 2003).
Outdated Amenities and Technology:
There are fewer bookings as a result of potentially unsatisfied clients who are tech-savvy. There is an inadequate amount of money being invested in contemporary technologies and infrastructure. In respect to market norms and customer concerns concerning facilities that are out of date, an evaluation shall be conducted (Hargis, T.S., 2006).
[bookmark: _Toc158152448]Competitive Positioning:
Due to the intense amount of rivalry that exists within the industry, the hotel is experiencing a decline in its market share. The absence of product distinctiveness and insufficient advertising are also problems. An examination of the developments in market share and the competitors.
Environmental Sustainability:
There has been a rise in the number of customers looking for environmentally friendly alternatives. Practices and activities that are friendly to the environment are not being utilized. It is possible to ascertain the preferences of customers regarding the environment by conducting a survey and comparing the results to the standards of the industry (New, V.P., 2006).
[bookmark: _Toc158152449]Employee Morale and Training:
A decrease in the quality of service provided to customers and the amount of satisfaction they feel as a result of staff members who are either disengaged or improperly trained. There are a number of issues that need to be addressed, including dissatisfaction among workers, lacking morale, and poor training programmers. The rates of employee turnover, in addition to the complaints from customers about the quality of service delivered (Mollan, S. and Bettin, C., et al 2017).
Marketing and Online Presence:
Inadequate levels of visibility and reach, which leads to a decrease in the number of bookings placed. There is a lack of effectiveness in the marketing strategies, and the web presence is not up to date. Web traffic, participation in social media, and trends in online booking are all important metrics.
[bookmark: _Toc158152450]Health and Safety Compliance:
As a consequence of failure to comply with standards pertaining to health and safety, there is the potential for legal issues as well as damage to one's reputation. There are two issues that need to be addressed: inadequate safety measures and poor compliance with requirements. There are inspection reports and complaints from visitors that are connected to safety issues that are included in this category (Dunning, J.H. and McQueen, M., 1993).
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STEEPLED ANALYSIS:
	
Factor
	
Impact on Hotel Issues
	
Strategies/Considerations

	
Socio-Cultural
	
The anticipations and desires of guests for one-of-a-kind experiences are not static; they are always growing.



	This entails adjusting services in order to meet shifting cultural preferences and making certain that guests receive a customized experience that is in accordance with their various socio-cultural backgrounds (Jamalian, M., 2019).


	
	
	It is absolutely necessary to ensure that each and every guest has a one-of-a-kind experience for themselves.

	
Technological
	A number of the hotel's amenities are out of date, and there may be inefficiencies in the systems that are used to make reservations online.

	 Investments in contemporary technology are being made in order to improve the entire experience that guests have, to streamline operations, and to enhance the process of making reservations online.


	
	
	An effort should be made to streamline the operations, and modifications should be made to the processes involved in making reservations online.

	

Economic
	
There is a correlation between the current economic crisis and the amount of money spent on travel and accommodations.

	During times of economic uncertainty, it is possible to preserve competitiveness by altering pricing strategies, generating compelling bundles, and providing possibilities for discounts that are available (Chen, F. and Yang, G., 2004).


	
	
	During times of economic downturn, it is important to produce packages that are appealing to customers and to provide discounts on those packages.


	
Environmental
	The demand for activities and projects that are sustainable and responsible for the environment is growing at an alarming rate.

	The implementation of procedures that are friendly to the environment, the reduction of the hotel's environmental footprint, and the promotion of activities that are friendly to the environment are all approaches to attracting clients who are environmentally conscious (Flint, J., 19830.


	
	
	The promotion of projects that are beneficial to the environment is absolutely necessary in order to attract tourists who are concerned about the environment.


	
Political/Legal
	Strict adherence to the regulations, licenses, and licenses that are now in effect.
	There are several significant components of compliance, including the regular analysis and verification of compliance with local, national, and international regulations, the acquisition of licenses that are necessary, and the maintenance of legal conformity (Hermitage, A. and Lee, Y., 2007).

	
	
	In order to continue to behave in a manner that is in conformity with the law, it is absolutely required that you obtain the necessary authorization.


	
Ethical
	Both ethical business practices and social responsibility are essential in today's corporate world.
	Putting an emphasis on ethical behavior, supporting events that promote social responsibility, and making contributions to the community in which the hotel is located are all ways in which the hotel's reputation for ethical conduct can be strengthened (Cobain, I., 2012).


	
	
	Participate in community events that are cantered on social responsibility and offer contributions to the activities that are being held in the community.


	
Demographic
	It is essential to have sufficient knowledge regarding the varied demographics of hotel customers.
	It is vital to conduct demographic research in order to ensure that the services, amenities, and marketing tactics for the various guest categories are tailored to the interests and requirements of those categories (Llewellyn, M.P., 2011).





[bookmark: _Toc158152452]Summary of STEEPLED Analysis:
On a wide range of sociocultural, technological, economic, environmental, political/legal, ethical, and demographic dimensions, the Britannia International Hotel is confronted with a variety of challenges and opportunities. These challenges and opportunities span a wide range of potential outcomes. The strategic planning of the hotel needs to consider a number of important factors, such as the ability to adapt to changing cultural expectations, the implementation of technology, the management of economic fluctuations, the prioritization of environmental sustainability, the achievement of compliance with regulations, the maintenance of ethical business practices, and the comprehension of a diverse range of demographics within the hospitality industry. There is a dynamic hospitality industry in London, and a strategy that takes a holistic perspective and includes these features in the operations of the hotel will contribute to the hotel's long-term performance and resilience in this market (Black, L., 2006).
[bookmark: _Toc158152453]SOAR ANALYSIS:
Strengths:
Prime Location:
The location of Canary Wharf is advantageous since it provides guests with easy access to both the central business district and well-known cultural venues. Canary Wharf is a site that is strategically located, and the Britannia International Hotel is situated in this location.
Historical Significance:
When guests stay at the hotel, they will have the opportunity to experience something that is both unique and unforgettable. This is because the hotel is historically significant, which not only adds to the charm of the property but also gives the experience a distinct personality (Essawy, M., 2005).
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Financial Stability:
As a result of the hotel's track record of financial stability, which is evidence of the hotel's performance, it is possible to deduce the hotel's resilience and capacity to weather the storms of the modern economic climate (Bock, P. and Forster, B., 2002).
Positive Customer Reviews:
There have been positive reviews made about the hotel, and these reviews highlight the areas in which the hotel excels in offering a nice experience for its customers. Despite the fact that the hotel has been facing a number of challenges, this achievement has been achieved.
OPPORTUNITIES:
[bookmark: _Toc158152454]Growing Tourism:
It is probable that the hotel will be able to attract a wider variety of clients as a consequence of the growing number of tourists that are touring the area. This is because the number of tourists is expanding.
[bookmark: _Toc158152455]Potential for Facility Upgrades:
An organization can improve the entire experience of its guests and attract a clientele that is more discriminating by investing in facility renovations and new facilities. This can benefit the organization in both ways. The company now has the ability to attract customers who are more discriminating in their preferences (Horner, S. and Swarbrooke, J., 2004).



Enhanced Online Presence:
Increasing the hotel's online presence through the implementation of efficient digital marketing strategies is one approach that can be utilized in order to broaden the hotel's reach and attract a broader audience (Urban, K., 2004).
[bookmark: _Toc158152456]ASPIRATIONS:
[bookmark: _Toc158152457]Enhance Guest Experience:
The purpose of the hotel is to enhance the overall experience of its visitors by delivering individualized services to them and by ensuring that the amenities that are provided to them are brought up to date.
[bookmark: _Toc158152458]Boost Online Presence:
In an effort to improve its capacity to effectively compete in the digital market, the hotel is making a concerted effort to expand its presence on the internet. The purpose of this action is to enhance its ability to compete with other businesses (Coffey, R., 2015).
[bookmark: _Toc158152459]Results:
Positive Customer Reviews:
It is evidence that the efforts that have been made to give visitors a satisfying experience have been successful. The fact that customers continue to provide good feedback is evidence of this.
Financial Stability:
There is a quantitative result that can be attributed to efficient management techniques and operations procedures, and that consequence is the capacity of a company to maintain consistent financial stability (Coupland, P., 20060.
[bookmark: _Toc158152460]Recommendations and Change Management:
[bookmark: _Toc158152461]Guest-Centric Upgrades:
For the goal of modernizing the amenities, rooms, and facilities, it is essential to adhere to a staged plan. This will ensure that the requirements of the present day are met. The necessities of the present day require that this be done in order to fulfil the obligations. Through the use of technological advancements, it will be possible to expedite the process of checking in, provide guests with intelligent hotel facilities, and provide them with experiences that are tailored to their particular requirements (Williams, J.E.D., 1967).
[bookmark: _Toc158152462]Strategic Marketing Overhaul:
During the process of redesigning the hotel's online presence, it is recommended that the hotel incorporate a booking system that is easy to use, a website that has been recently updated, and content that is engaging to the user. It is recommended that expenditures be made on digital marketing campaigns that explicitly target critical client groups in order to increase visibility and bookings inside the organization. This is because such campaigns are more likely to lead to increased bookings.
Cultural Sensitivity Training:
It is of the utmost importance to provide the personnel with training in cultural sensitivity in order to improve the quality of interactions that are obtained with visitors who come from a broad variety of different backgrounds when they are staying at the establishment. For the purpose of making the experience more inviting and inclusive for all of the hotel's guests, it would be helpful for the hotel to promote cultural events and include elements of diversity in the services and amenities that it provides (Vellas, F., 2016).
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[bookmark: _Toc158152463]Environmental Sustainability Initiatives:
The incorporation of environmentally friendly techniques, such as energy-efficient systems, waste reduction, and sustainable sourcing, is very necessary in order to meet the growing demand for hospitality that is cognizant of the impact it has on the environment. Due to the nature of the hospitality sector, this is the only option to satisfy its requirements (Madeira, V., 2014).
Strategic Partnerships:
In a market that is extremely competitive, it is possible to improve the overall experience of hotel guests and differentiate the hotel from its competitors by establishing links with local businesses, attractions, and travel agencies. This is a viable option. Additionally, this enables the hotel to differentiate itself from other hotels in the same industry (Andrews, H., 2005).
[bookmark: _Toc158152464]Employee Training and Morale Boost:
As a result of the significance of continuous training programmers, it is vital to make investments in these programmers in order to increase the capabilities of staff members. As a consequence of this, it will ensure that customers obtain services of the greatest possible quality. Increasing the morale of the people is something that may be accomplished by the adoption of programmers such as recognition programmers, possibilities for professional advancement, and other training programmes that are of a similar type.
Flexible Pricing Strategies:
Putting into practice pricing models that allow for dynamic pricing is essential in order to respond in a manner that is appropriate to changes in the market and the state of the economy. This is required in order to ensure that appropriate actions are taken. By offering customers alluring bundles, discounts, and loyalty programmers, you may increase the likelihood that they will make additional purchases from your company without any reservations. This is one of the most effective techniques to attract customers to your business (Klemm, M. and Parkinson, L., 2001).
[bookmark: _Toc158152465]Customer Feedback Platforms:
It is of the utmost importance to construct effective methods for collecting feedback from clients in order to guarantee that the issues that are brought up by visitors are continuously monitored and resolved. To demonstrate a dedication to development and the satisfaction of guests, it is vital to act quickly on input collected through the feedback system. This is necessary in order to avoid any potential problems. It is absolutely necessary to make a commitment to the enhancement and satisfaction of the guests (Assael, B., 2018).
[bookmark: _Toc158152466]Change Management Strategies:
[bookmark: _Toc158152467]Communication Plan:
An explanation of the changes, the benefits that will emerge from the changes, and the timing of the changes are all components that should be included in a thorough communication strategy that you develop. At the same time, it is vital to make use of a variety of communication channels, such as staff meetings, newsletters, and digital platforms, in order to guarantee that information is effectively communicated to each and every member of the staff. In order to provide clarifications and answers to inquiries in a timely manner, you need to establish a feedback platform. This is something that you should do (MacRury, I. and Poynter, G., 2010).
Employee Involvement:
Involvement of staff members at all levels in the decision-making processes that are linked to the changes that are being implemented should be ensured. It is necessary to construct teams that include people from a variety of functional areas in order to foster collaboration and facilitate the expression of a wide range of opinions. By holding town hall meetings and feedback sessions on a regular basis, you will be able to address the issues and concerns that have been brought up.

Training Programs:
By planning and implementing training programmes that are specifically tailored to the requirements of the employees, you will be able to provide them with the skills necessary to fulfil the new service standards and technologies that are being implemented. By doing so, staff is given the ability to conform to newly established standards and technology. It is of the utmost importance to make sure that personnel are continuously adjusting to the changes that are taking place in the sector, and it is necessary to offer them opportunities for continuous learning. In order to improve the efficiency of your training sessions, it is strongly suggested that you give some consideration to the potential of utilizing the services of trained professionals or specialists from outside the organization (Louis, W.R. ed., 1998).
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Fig no 5  Change Management of Britannia
Feedback Mechanism:
It is of the utmost importance to build a framework for constant feedback that will provide employees with the opportunity to voice their issues and share their points of view. Evaluation of the feedback that has been obtained should take place on a regular basis, and any necessary revisions should be made to the plan for change. It is essential to make use of feedback as a valuable source of information when it comes to the process of refining and developing the strategy for change management. This is because feedback is a source of new knowledge.
Recognition and Rewards:
Employees who make major contributions to the effective implementation of changes should be acknowledged and rewarded for their efforts through the design of a recognition programmer. This programmed should be implemented, and it should be implemented. It is crucial to acknowledge significant milestones and accomplishments in order to boost morale and inspire individuals to continue with the process of transformation. This will help to ensure that the transformation process occurs. In the context of the hotel, it is of the utmost importance to make certain that the awards are in accordance with the fundamental principles and objectives of the hotel in order to successfully promote positive behaviours (Fotheringham, W., 2012).
[bookmark: _Toc158152468]Leadership Alignment:
You need to make sure that the leadership agrees with the transformation objectives and that they express a cohesive vision. In order to equip leaders with the skills necessary to assist their teams through the shift, it is important to provide leadership training covering change management. In order for leaders to address issues and offer updates on progress, it is important to establish regular check-ins and public forums (Barnett, A., 2012).
Pilot Programs:
Changes should be implemented in pilot programmers before they are implemented on a larger basis. It is important to collect feedback from pilot projects in order to identify potential obstacles and areas that could use improvement. Before implementing the change management strategy across the entire organization, it is recommended to first use the pilot phase to make any necessary adjustments (Eade, J., 2000).
Cultural Sensitivity Training:
For the purpose of assisting personnel in adapting to changes that may have an effect on their responsibilities or interactions with guests, cultural sensitivity training should be implemented. Place a strong emphasis on the significance of maintaining an inclusive culture inside the organization and welcoming people of all backgrounds.
Agile Approaches:
It is important to use agile approaches in order to react swiftly to changing situations. It is important to foster a culture of adaptability in which employees are given the authority to propose and implement changes at their own level. It is important to cultivate a mindset that acknowledges change as an ongoing and essential component of growth (Bermann, S., 2022).
[bookmark: _Toc158152469]Identified issues:
Operational Inefficiencies:
The lengthy check-in and check-out procedures, the outdated room amenities, and the inefficient operational procedures are all factors that contribute to the overall experience that customers enjoy at the hotel. Reduced levels of consumer satisfaction, the chance of obtaining adverse reviews online, and processes that are less efficient are all potential outcomes.
[bookmark: _Toc158152470]Outdated Marketing Strategies:
A limited web presence, advertising materials that are no longer relevant, and a lack of targeted marketing efforts are all problems that are keeping the hotel from successfully attracting and maintaining guests. These factors are all contributing to the hotel's ongoing situation. As a result of lower visibility in the extremely competitive industry, booking rates have declined, and there is a chance that market share would be lost (David Bowie is…2013).
[bookmark: _Toc158152471]Cultural Sensitivity Concerns:
There have been reports of cultural insensitivity, which have had a negative influence on interactions with guests who come from a number of different backgrounds. In addition to the fact that there have been bad reviews, the hotel's reputation may have been harmed, and the level of satisfaction among visitors who come from a variety of cultural backgrounds has decreased.
[bookmark: _Toc158152472] Environmental Sustainability Practices:
The hotel does not place a substantial priority on actions that are environmentally friendly, such as limiting the amount of garbage that is produced, conserving energy, and seeking out products that come from sustainable sources. In addition, there is the possibility that guests who are environmentally conscious will have a negative impression of the establishment, that opportunities to save money will be lost, and that the establishment will not be in line with the present expectations for sustainability (Mitchell, S. and Mitchell, S., 2013).
[bookmark: _Toc158152473]POTENTIAL BENEFITS:
Enhanced Guest Satisfaction:
By eliminating inefficiencies in operating procedures and trying to enhance the overall experience that guests have on the premises.
Benefits:
The percentage of guests who have positive reviews and who are generally happy has increased. More likely to receive repeat business and positive word-of-mouth from consumers who are pleased with the service they received (Dinnie, K., 2022).

Increased Online Visibility:
Enhancing the visibility of our website by working on improving our marketing strategies.
Benefits:
Increased visibility on websites that facilitate online booking! Utilized a variety of internet-based resources to book more reservations. Increasing the cultural awareness of staff through the implementation of training programmers (Riley, B., 2015).
Positive Reputation for Cultural Sensitivity:
There has been an improvement in relationships with a comprehensive range of guests. There has been an improvement in the reputation of being culturally conscious and tolerant.
Benefits:
Policies and programmes that are environmentally conscious and promote sustainability are being put into action (Andrews, H., 2021).
Environmental Responsibility Recognition:
Attracting visitors who are worried about the environment they are staying in.
Benefits:
There is a correlation between being environmentally responsible and having a great image of the brand (Paganoni, M.C., 2016).
Operational Efficiency and Cost Savings:
Simplifying the operating procedures that are engaged in the business.
Benefits:
Improvements in operational efficiency were made possible in day-to-day operations.
Cost reductions that could be accomplished by the optimization of the process or procedures.
[bookmark: _Toc158152474]ACTION PLAN:
	
Objective
	
Action Steps
	
Timeline
	
Responsibility
	Resources Required

	Operational Efficiency Enhancement
	Install a computerized system that allows for the checking in and out of guests. Improvements are being made to the amenities in the room. I make the procedures that are involved in operations more efficient (Bancroft, W.B., 1902).

	Next 6 months
	Operations Manager
	Technology upgrades, training materials

	Marketing Overhaul
	It is necessary to update the hotel's website. Launch marketing campaigns that are carried out on the internet. Ensure that all advertising materials are kept up-to-date regularly.

	Within 3 months
	Marketing Department
	Web development tools, marketing software, design resources

	Cultural Sensitivity Training
	Building and delivering training programmers is something that needs to be done. The organization of workshops and the implementation of measures to promote cultural appreciation are both recommended.

	Ongoing, with regular sessions
	HR Manager
	Training materials, workshop resources, event coordination

	Environmental Sustainability
	To determine the amount of energy and waste, do an audit. I am putting into practice methods that are friendly to the environment. Choose products that are better for the environment (Gould, M., 2003).

	Next 12 months
	Sustainability Officer
	Audit tools, eco-friendly products, sustainability certifications

	Change Management Strategies
	Formulate a plan for the communication of information. The workers ought to be given the opportunity to participate in the decision-making process, and they ought to be supplied with specialized training programmers (Dann, G., 2018).

	Ongoing, with continuous updates
	Change Management Team
	Communication tools, training materials, feedback mechanisms

	KPI Monitoring
	The establishment and monitoring of key performance indicators (KPIs) with the purpose of ensuring the happiness of guests and the effectiveness of operations Be certain that there is a means of providing feedback.

	Quarterly reviews
	Operations Manager
	KPI tracking tools, feedback surveys

	Employee Involvement and Recognition
	The formation of teams that collaborate across functional areas is a great way to encourage involvement. In order to acknowledge accomplishments, I am now developing a programmer. I believe that open lines of communication are important (Haft, A., 2012).

	Ongoing, with regular assessments

	HR Manager
	Recognition awards, communication tools



[bookmark: _Toc158152475] CONCLUSION:
The Britannia International Hotel, located in Canary Wharf, is well renowned as one of London's most distinctive architectural monuments. Currently, the hotel is facing a range of opportunities and risks. Not only does this hotel enjoy a lovely setting along the Thames River, but it also mixes modern luxury with a hint of historic grandeur. There are several difficulties that must be addressed and rectified, including consumer dissatisfaction, income loss, outdated facilities, competitive positioning, environmental sustainability, employee morale, and marketing inefficiencies. There are several additional issues that demand attention, and the ones mentioned here is just a small sample. The STEEPLED investigation reveals numerous characteristics that must be considered, including both positive and negative aspects. In order to adapt to changing societal norms, businesses must demonstrate a dedication to ethical business practices, integrate technological advancements, adopt environmentally sustainable practices, tailor their services to specific demographics, and develop economic strategies to navigate periods of uncertainty. As a result of our SOAR research, we learned that having a beautiful position in Canary Wharf, being historically significant, being financially sound, and having good customer evaluations were all traits that were extremely valued. Some of the many beneficial traits include the following, which are just a few examples: In particular, there is a possibility that the expansion of the region's tourism potential may result in a rise in the number of tourists. A detailed market assessment, the identification of target audiences, the development of distinctive positioning, the establishment of SMART objectives, and the implementation of a four-pronged marketing mix are all themes that are completely covered in the guidelines for strategic planning. Ensuring client happiness, maintaining an internet presence, providing employee education, and adhering to health and safety standards are among the crucial areas that require the utmost attention. Based on the findings, the hotel should focus on its strengths, address its weaknesses, and capitalize on possibilities that others may overlook. Several issues have been discovered at the Britannia International Hotel, and the intended course of action is to tackle these difficulties while also capitalizing on any potential benefits that may arise from the adoption of certain strategic initiatives. To ensure the hotel's overall success, it is imperative to priorities visitor satisfaction, enhance online visibility, promote cultural awareness, implement environmental protection policies, and optimize operational efficiency. Our objectives are to receive recognition for our cultural awareness, to be recognized for our environmental responsibility, to increase our internet presence, to contribute to the satisfaction of our guests, and to minimize our expenses by managing our business in a more effective manner. Deadlines, assigned tasks, and required resources are all elements of the action stages, which offer a systematic strategy for implementing intended changes inside the business. This strategy originates from the actions undertaken by the organization. Building an improvement culture includes a number of critical components, including the management of change, the involvement of individuals, the demonstration of gratitude, and the monitoring of key performance metrics. In order to assure the success of the Endeavour, it is vital that this be one. Within the hospitality sector, the Britannia International Hotel faces intense competition. However, it might potentially enhance its prospects of achieving long-term success by prioritizing the improvement of the quality of customer experiences and expanding its online presence (Bandyopadhyay, R., 2018).
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