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Recently, I completed the level 6 hotel placement of 10 weeks in the Food and Beverage department at a prestigious hotel in the city which gave me a better understanding of operations, management and customer service. The Food & Beverage division manages various services such as room service, restaurants and bars while focusing on ensuring competent operations along with high customer satisfaction (Singaravelavan, 2022).
I gained insight into a supervisor handling day-to-day operations, directing teams and managing guest complaints. However, my main learning objectives from this experience include:
· Develop the IT department's knowledge to manage operations through various digital technologies. 
· Develop my communication, problem-solving and leadership skills. 
· Practice my academic studies throughout the placement session. 
· Increase my ability to maintain quality service even under pressure.
· Make a contribution to the success of the organisation by completing all the necessary responsibilities and providing solutions to any problems.
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This section will reflect on my personal development and experience gained during the placement session by using Gibbs’ reflective model. 
[image: Gibbs' Reflective Cycle]
Figure 01: Gibbs’ reflective cycle.
Source: (Timmins, 2023).
Description: During the placement session, I was asked to work with the supervisor to manage the group due to unforeseen circumstances. Therefore, I immediately took advantage of the opportunity and helped the project manager to carry out the administrative tasks. In this case, I supported the supervisor in the distribution of tasks to the employees, facilitating the communication between the customer service and the kitchen (Spalding, 2020). Apart from this, I also talk to guests to talk to them about unexpected situations and provide them with refreshments to manage them. Therefore, I have gained experience in customer care and taking care of the right responsibilities under pressure.
Feelings: The placement session provided me with both feelings of excitement and anxiousness. Whenever I am asked to work with the team manager, I am very happy because I am honoured to do this responsibility and I will learn ways to lead the team. However, I was asked to negotiate with customers to take care of them and make them happy after disruptions in the supply chain, it creates pressure on me and causes stress (Aukes et al., 2022). However, whenever I manage the situation properly, it increases my confidence level to work under pressure and manage any kind of unexpected situation.
Evaluation: I have faced both positive and negative experiences from level 6 hotel placement of 10 weeks in the Food and Beverage department. The positiveness was the implementation of my communication skills and understanding of the significance of teamwork in managing any kind of unforeseen circumstances (Midwinter and Dickson, 2022). I also understand the importance of the quick decision-making ability of a leader to handle any kind of unforeseen circumstances. However, negative experiences were found when working with insufficient staff and taking care of some customers who were in a hurry (Lillyman and Merrix, 2023).
Analysis: This experience was really valuable for me as it fortified the significance of different technical knowledge and work-based skills in Food & Beverage operations. I have gained technical knowledge which was really useful for my skills. I learned about POS systems and Food Safety from the series sessions. A POS system helps to track customer orders and ensure customer payments (Bassot, 2022). Besides this, I also understand the value of clear communication in teamwork. Clear communication is important to reduce misunderstandings within the team and helps to get the training that is very important to complete all tasks effectively (Billington, 2022). I also learned about the importance of leadership and interpersonal skills in the workplace. An effective leader must have the ability to adapt to handle any unexpected situation and make quick decisions to lead the organization in an effective way (Midwinter and Dickson, 2022).
Conclusion: This placement session taught me that an individual should have different skills related to their job responsibilities and technical knowledge to show effective performance (Spalding, 2020). Thus, I will focus on this knowledge and skills to handle such situations in my future career.
Action plan: As now, I am aware of the significance of leadership skills, technical knowledge and adaptability skills in the workplace, I will take further actions to develop these skills and knowledge. 
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Work-based skills and technical knowledge are essential for any organisation to meet guest service standards. While fulfilling my responsibilities in the Food and Beverage department, I have identified different work-based skills and technical knowledge that make the service delivery more effective (Serhat Ertan, 2022). For example, Clear communication is important to reduce misunderstandings in the organisation and helps to get the necessary instruction that is necessary to complete all tasks effectively. Having technical knowledge related to customer service is also essential for developing service quality (Lomax and Jones, 2023). For example, the POS system helps me to track customer orders and ensure customer payments. Besides this, everyone has to have the adaptability skills to deal with any kind of situation and to handle unexpected situations that arise due to insufficient manpower I worked with the supervisors (Singaravelavan, 2022). Therefore, the team effort, effective communication, technical knowledge and adaptability skills helped us to maintain the guest service standards. 
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This section will reflect on organisational issues identified during the placement session by using Driscoll’s reflective model. 
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Figure 02: Driscoll Reflective Model.
Source:(Lillyman and Merrix, 2023).
What: While working in the food and beverage department of a reputed hotel in the city, I noticed that the company was suffering from a high turnover rate problem which created problems in maintaining a standard guest service.
So, what: A high turnover rate of an organisation is always a concerning factor for any organisation as it impacts the overall operations. The high turnover rate in the Food and beverage department leads to inconsistency in customer service which reduces the service quality and customers to be dissatisfied (Serhat Ertan, 2022). As a result, the organisation also lost their loyal customers as well as potential customers due to a lack of standard services. Besides this, it also created pressure on me to handle customers which lowered my confidence.
Now, what: Now the organisation should take the necessary measures to solve this problem. Therefore, the organisation can provide training to new employees that will help them understand their responsibilities properly and it will be easier to fulfil the responsibilities assigned to them (Singaravelavan, 2022). Besides this, the organisation can also provide them with career development opportunities to have a reason to stay in this organisation.
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The level 6 hotel placement of 10 weeks in the Food and Beverage department at a prestigious hotel has provided a great comprehensive knowledge and understanding of work-based skills and technical skills. Besides this, it also helps me to practice my communication skills in teamwork and helps me to understand the impact of leadership skills, teamwork skills, and technical knowledge in showing good performance. So, I want to take the necessary steps to develop this skill. 
An action plan for developing these skills and knowledge is provided below: 
	Objectives
	What should I do
	Required resources or support
	Timeframe

	To improve my leadership skills
	I have to sign up for a mentoring program to develop this skill. After this, I will ask my teachers or senior teachers for feedback to improve this experience (Spalding, 2020).
	Guidance of mentor and support from teachers or superiors. 
	6 months

	To enhance my teamwork ability
	I will participate in different teamwork or volunteer work to practice teamwork. Besides this, I will Katzenbach and Smith model to enhance my teamwork ability (Bassot, 2022). 
	Support from the teacher to understand Katzenbach and Smith's model and feedback from my teammates (Billington, 2022). 
	5 months

	To increase technical knowledge
	I will enrol in online courses to increase my technical knowledge that are essential in the workplace. Besides this, I will also ask my peers to help me to increase my knowledge in the technical sector. 
	Internet, computer and support of peers. 
	6 months
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