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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will look to critically evaluate theories and models surrounding team dynamics. Furthermore, the essay will consider inter-personal conflict within a team and look at how dynamics within the service can impact compliance surrounding professional standards. 

A theory of team dynamics was developed in 1965 by Bruce Tuckman known as the model of development. Initially it included four phases: forming, storming, norming and performing (Tuckman, 1965). Tuckman later added a fifth stage; adjourning (Tuckman and Jensen, 1977). It can be said that the Tuckman theory provides a uniform and simple way of analysing team dynamics (Rickards and Moger, 2000).
Bonebright (2010) describes the forming stage is whereby the group create establishes relationships, creates rules and identifies boundaries. The second stage known as ‘storming’ revolves around intergroup conflict. The third stage being the ‘norming’ phase whereby the group develop cohesion. The next stage is identified as being the performing one, here is where members of the group adapt, and each contribute to the task at hand. The final stage, which was later added to the model, known as the adjourning phase, looking in particular at separation (Bonebright, 2010). The adjourning phase focuses on the end of a group and how that is achieved. It is also reflective element of the model whereby the goals have been achieved and the group separates either as members move to other departments or leave altogether. 
It can be said that Tuckman’s model has become ‘the most predominantly referred to and most widely recognized in organizational literature’ (Miller 2003, p.122). The five-stage approach listed with memorable headings allows for users to easily remember the different stages. The model is insightful and allows teams to carefully plan ahead for issues they may face. One of those issues may be conflict and therefore allows the user to predict this and put a strategy in place.  However, there have been some limitations identified surrounding the model. Tuckman himself identified that certain settings were over-represented in his research (Tuckman, 1965). This would mean that it is not acceptable to think that this model could fit a wide range of teams as it has not been tested.  Rickards and Moger (2000) pointed out two important questions regarding Tuckman theory, those being, what if the storm stage never ends and what is needed to exceed performance norms. The model revolves around allowing team members to feel comfortable with sharing their opinions and agreeing on what the rules and roles (Tuckman, 1965). This is a positive of the model as team dynamics should allow individuals the confidence and safe space to be able to share their thoughts. However individual personalities and team dynamics may not allow that to foster. Some members may be outspoken whilst others more reserved.
Task cohesion may be achieved by establishing rules and roles. (Neuman and Wright, 1999). Within policing there are many different roles and rules to adhere to, by establishing what these are this can lead to cohesion, but also efficiency. By knowing the role and the task this would allow individuals and teams to achieve goals quicker as it would reduce the amount of time spent on duplication. This is further bolstered by Marks et al (2001) who identifies that if there is conflict within a team this can take resources that should be used to completing a task instead to resolve this. Conflict can also cause a rift in interpersonal relationships which in turn can later interrupt and impact performance. This could be as some members may become obstructive or not have the passion to contribute to the team goal, additionally it may be because a team member is off work due to the impact the conflict has had on them. 
	
A different theory of team dynamics to consider is one that focuses on problems a team may be confronted with. The Five Dysfunctions of a Team is a leadership fable written by Patrick Lencioni. The model looks at the failures teams face and identifies the five dysfunctions as: absence of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results (Lencioni and Okabayashi, 2008). The simplicity of the Five Dysfunctions model and key insights make it popular among human resource professionals and team consultants. Productive teams are important within organisations, nevertheless issues can arise when leaders allow one or more of the five dysfunctions to manifest within a team (Team Building Company, 2022). By addressing what the five dysfunctions are Lencioni allows users to become familiar with them, enabling them to identify and address them. By tackling the dysfunctions this allows the team to co-operate and achieve more. Lencioni presents the theory using story telling which enables the reader to identify with the characters and apply the situations, outcomes and consequences to their own experience (Curphy and Hogan, 2012). Moreover, it may be more enjoyable and easier to read. Despite this it is worth noting that Lencioni's book is a work of fiction; it is not based on research and its practical recommendations lack empirical backing (Curphy and Hogan, 2012).

[bookmark: _Hlk110340465]A further team dynamics theory is the Thomas-Kilmann Conflict Mode Instrument published in 1974. In particular this theory of team dynamics focuses on inter-personal conflict. Simply the theory measures a persons’ use of five different conflict-handling methods in circumstances where his or her requests differ from those of another. (Last, 2019). The five methods identified by Thomas-Kilmann are: competing, accommodating, avoiding, compromising and collaborating. These five methods are places in a matrix of two scales: assertiveness and cooperativeness (Last, 2019). The model is simplified in establishing if a person is more on the assertive side and more concerned with satisfying one’s own concerns whilst on the other hand it also identifies whether a person leans more toward cooperativeness, where they are more focused on satisfying the concerns of others. Establishing a person’s tendency will help management to address interpersonal conflict in the team by identifying whether a person is for example more competing than compromising and they will then be able to make attempts to resolve this. This particular theory is rated highly by trainers as a result of it ease of administration and value in uncovering individual differences (Womack, 1988). A positive of Thomas-Kilmann conflict mode is that it is flexible, and it is able to identify a person as being capable of using all five modes. The lack of rigidness allows for an accurate picture to be built of an individual. An issue raised regarding MODE is that Thomas and Kilmann tested the reliability of the MODE on a small, non-random student sample. (Womack, 1988). This may cause issues in knowing whether the theory is suited only to those who are similar to those selected for the testing,

In conclusion, there are plenty of theories regarding team dynamics. In this essay three theories have been chosen and looked at. It is difficult to choose a one theory fits all. Instead, it is clear from the three strategies used that it is dependent on the group, job, context and several other factors. To summarise, it could be said that the Tuckman model allows for simple analysis of teams and is generally user friendly. Yet Tuckman identified that certain settings were over-represented. Finally, the five dysfunctions of a team developed by Lencioni allows for users to engage and relate to the situations and characters as a result of the presentation through storytelling. It is however limited as pragmatic data is lacking. Additionally, the Thomas Kilmann model is effective when tackling inter-personal conflict. By establishing a person’s tendency will allow leaders and management to address issues more effectively by knowing how individuals react and make choices. Nevertheless, the model is limited due to its testing. Overall, team dynamics play key role in the success or downfall of organisations. It is important to work together and have a common goal. Moreover, it should not be forgotten that individuality should not be ignored and can have an impact on team success. Conflict will always be a hurdle for teams to overcome, each of the discussed theories can be applied in order to deal with this element. 

	As previously mentioned, conflict can occur within a team. There are strategies that can be adopted to enhance individual and team performance. Incidents of conflict and stress are influenced by the working environment including group behaviour, leadership and structure. (Mullins and Mclean, 2019). 
Individual and team performance can be improved by clarifying goals and objectives. Having clarity avoids misunderstanding and allows members to focus on a shared goal (Mullins and Mclean, 2019). Team members who share a goal are working toward the same end-target this can improve and strengthen team bonds whilst working together to achieve. In policing in particular resourcing can be a source of conflict. Where teams are stretched, and members overworked conflict can occur. In distributing resources differently or asking management for more help this can lighten the burden (Mullins and Mclean, 2019).

At the centre of policing is the Code of Ethics. The Code of Ethics was produced by the College of Policing in 2014. The code sets out the standards of behaviour for those working withing policing. (College of Policing, 2014). Officers are encouraged and have a duty to report and challenge unreasonable behaviour. It is outlined in Home Office guidance that police officers should “report, challenge or take action against the conduct of colleagues which has fallen below the Standards of Professional Behaviour” (Home Office, 2020). Team dynamics may contribute to the failure to comply with the code of ethics and professional standards requirements. “The fear of being disliked, not accepted, rejected, shunned, ostracised or expelled from your social connectivity or relationships with others, is a strong motivator not to do certain things” (Nelson, 2017). This could lead to an officer being too afraid to speak out through fear of being ostracised from the team. It is worth pointing out that there are plenty of resources available surrounding police dealing with conflict for example using verbal communication, following the LEAPS mnemonic listen, empathy, ask, paraphrase, summarise, active listening, emotional awareness and so much more (College of Policing, 2020) however much of this is aimed at conflict between a police officer and a member of the public. There is a lack of research, advice and data surrounding the conflict officers face within the force and in particular office dynamics. There is protocol in place within Gwent Police that allow officers to make a safe call to report any unreasonable or inappropriate behaviour. This is a safety net that provides officers and staff with the opportunity to raise concerns without having to challenge somebody themselves. 

Organisational culture is “the set of shared values, beliefs and norms that influence the way employees think, feel and behave in the workplace” (Agwu, 2014, p. 1). It is a well-known fact that groups dynamics provide members of ethnically and culturally diverse teams with a sense of belonging that is inherently grounded on the mission and objectives of the organization (Coghlan, 1994; Burke, 2014). The culture of an organisation determines the performance of the individuals that work in that organisation and additionally the organisational performance (Odiakaose, 2018). Additionally, the culture allows or disproves of toxic and inappropriate behaviour. The Code of Ethics provides a standard of policing that officers should adhere to, and by creating an environment where members are able to challenge and report this will in turn contribute to a more positive working culture as opposed to ignoring unsuitable behaviour. 

To conclude, team dynamics contribute to individual and team performance. When a healthy working environment is created it allows teams to prosper. Furthermore, in creating strong team dynamics alongside a culture which adheres to professional standards team members are able to feel accepted and comfortable. It also enables the code of ethics and professional standards to be endorsed. Ultimately team cohesion and reducing inter-personal conflict allows teams to achieve goals. The more awareness around conflict and the type of personalities on a team the more success they can achieve.


									Word Count: 2004











Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will discuss and reflect on a policing incident in which I played a significant role with a victim of crime. I will use the Driscoll model of reflection cycle to aid my reflection on the incident (Nursing Answers, 2018).

The first part of Driscoll’s model is ‘What?’ which required a description of the event or action. The incident I wish to discuss is one involving stalking. I was assigned to obtain a statement from a victim regarding stalking behaviour she had received from a former work colleague. I arranged to meet with the victim that best suited her. Upon meeting with the victim introduced myself and explained that my role would be to obtain a statement and any evidence she wished to exhibit. 
I established the circumstances and history from the victim through a series of open and closed questions. It is advised that officers should enable witnesses to give accounts in their own words. In order to obtain information open questions should be used where possible (College of Policing, 2022). This allowed me to obtain a wide range of information but also specific information that was required. To sum up, the victim had been subjected to stalking behaviour from her former work colleague. The victim described that at first it began as unwanted comments in work, following her around the office/building, obtaining her number without her knowledge, sending hundreds of text messages that went from weekly to daily, following her on her lunch break and stalking her social media. It was clear the profound effect this had and was having on the victim who was visibly shaken due to the behaviour she had received. Following the information gathered from the victim, I made the decision to arrest the male. I made this decision in order to question the male on the allegation and to safeguard the victim. I achieved immediate safeguarding by placing bail conditions on the suspect. This gave a degree of reassurance to the victim. 

The second part of Driscoll’s model is ‘So what?’ this requires an explanation why the action or event was significant. The action was significant as this was the first time dealing with a stalking offence. The interview was complex and lasted for almost two hours. The solicitor was very obstructive. The reason for taking immediate action was based on a number of factors, I could see the effect on the victim, I was aware of how these offences can sometimes be overlooked, negative attitudes towards these types of offences, the seriousness of stalking and how it can escalate. I personally don’t have any past experiences that effected my involvement, but I am familiar with cases that have been in the news regarding stalking, and I feel this may have been present in my decision -making. For example, the BBC reported that there had been 294 successful applications for stalking protection orders which meant that it had only been used in response to around 2% of stalking arrests (Titheradge and Thomas, 2021). I updated the victim following the interview and regarding the bail conditions that had been placed on the male and she expressed her gratitude that action was being taken, but more importantly reassurance and that a safety net had been put in place. I do feel the same now about the situation as I did then as I am aware of the ‘FOUR’ characteristics that surround stalking. FOUR is a mnemonic used to identify stalking behaviour it stands for fixed, obsessive, unwanted and repeated. Each one of these characteristics were present in this case. Hence the need for action to be taken. I had undertaken my own research regarding stalking, this was to ensure I safeguarded the victim as best as possible. During my research I became aware of a Stalking Protection Order, I am now towards the end of that application, and it has been approved by the Joint Legal Services. This will allow the victim a level of protection, regardless of the criminal outcome in court. 

The final part of Driscoll’s model is ‘Now what?’ this looks to explain how learning will inform future practice. Reflecting on this experience I have realised that cases like these should be of a high priority. At a time where resourcing was low and call demand was high, the first few weeks after interview I was unable to progress with the case file. However, after seeking advice from my tutor, I requested from my supervisor time to be allotted for me to be able to progress this case. This is something I will take forward in my career that when I identify risk, threat or harm I ask for time to be able to progress this. At the start of this investigation, I was not aware of what a Stalking Protection Order was, however now that I am, I would ensure that when taking the victim’s statement, I have this order in mind to enable that statement to be re—used for the civil case to avoid the victim having to provide two statements. There were some negative outcomes, for instance the delay of time from the incident being reported to it appearing in court, again this could be resolved next time by requesting time from my supervisor sooner. Moving on I am proud of how I have dealt with a serious offence, identified safeguarding measures and ensured that a victim feels listened to. 

To put an incident like this into social contact it is reported that an estimated 1.5 million case of stalking were recorded by the Office of National Statistics in 2020. (ONS, 2022). Additionally, the Covid-19 pandemic is reported to have had an impact on stalking offences. Horman- Brown, a lawyer who works for the stalking advocacy charity, Paladin stated that lockdowns ‘made victims feel much more vulnerable and it's been more difficult for them to get any kind of support’ (Titheradge and Thomas, 2021).

During this incident I have become aware of several different approaches in supporting those who are vulnerable or at risk of harm. Police have several approaches in dealing with those vulnerable. When completing contact with the victim it is important to identify whether they require standard or enhanced victim contact. As a result of the nature of this incident and the impact it was clearly having on the victim, I referred the victim for enhanced. This means they receive regular update and correspondence from the victim support team, and they can be referred for further help from external organisations. Following interview of the suspect there was insufficient evidence at that time to charge and there were still lines of enquiry to complete. Police bail is often used as a further safeguarding to the victim. The Crown Prosecution Service (CPS) state that when evidence has been secured and preserved or obtained by questioning, it is then no longer necessary to detain the suspect. It goes on to state that if the police are not able to charge, the suspect must be released. The police then must consider whether the suspect should be released on bail or without bail. This is a useful tool to place conditions on the suspect. If the suspect breaches these conditions, they are arrestable (CPS, 2017).

A further tool used to support those at risk of harm in stalking cases is a civil injunction known as a Stalking Protection Order (SPO) A Stalking Protection Order is a civil order, it aims to protect stalking victims. (Suzy Lamplugh Trust, 2021). A SPO can be made up of prohibitions, for example not to contact the victim, not to enter a certain area. It can also be made up of requirements, for example for the suspect to attend a mental health assessment. (Suzy Lamplugh Trust, 2021). Despite the SPO’s positives, the form of safeguarding provided by them is not being utilised enough. Dunstant (2022) reports that ‘Only five stalking protection orders were issued in Wales last year despite more than 7,000 reported offences’. Whilst many police officers utilise tools and policies that support those who are vulnerable it is worth noting that Paladin, a stalking charity has found that ‘many police officers do not like being seen to not know the answer when it comes to stalking cases’. Paladin state that officers tend not to offer SPO’s as they are unsure on how to apply and how they work (Farore Law, 2020).

A further approach to support those who are vulnerable or at risk of harm is Victim Support, an independent charity which support those who are victims of crime and traumatic incidents (Victim Support, 2016). Victim Support enables individuals to be aware of the Code of Practice for Victims. There are several rights of victims’ set out in this code, one being the right to make a Victim Personal Statement (VPS) another being to be able to understand and to be understood (Victim Support, 2021).

A separate method to helping those who are vulnerable and at risk of harm is charities, who play a crucial role. The Suzy Lamplugh trust supports victims of stalking, they state their aim as being ‘to reduce the risk of violence and aggression through campaigning, education and support.’ (Suzy Lamplugh Trust, 2022). Charities and Trusts are advocates for victims and those who are vulnerable. They offer support and guidance. 
Evaluating different approaches available by professionally and the police it is reasonable to summarise that some are more approachable than others. As already mentioned, there are news articles from the BBC that point out a huge disparity in the amount of reported stalking cases compared to the amount of Stalking Protection Order complaints. Currently there is not enough research to state why this has taken place but there are victims who have stated that have felt not listened to. ‘Two-thirds of victims said the police and Crown Prosecution Service did not take their complaints seriously enough, with offenders not being charged in nearly nine out of 10 alleged cases.’ (Dodd and Travis, 2011). The support provided by stalking charities is detailed and praised by victims. It could be said that the service provided is because they specialise in this type of offence. 

Repeat victimization refers to the repeated criminal victimization of a person, household, place, business, vehicle or other target however defined.’ (Nicholas and Farell, 2019).  An approach to dealing with repeat victimisation is ‘hot-spot policing’. This aims to identify locations where crime and disorder are most common and then take targeted action in those areas as a deterrent (Bryant and Bryant, 2019). The concept of repeat victims, hotspots and offences forms part of the problem orientated policing approach (Bryant and Bryant, 2019). Additionally, a further approach to tackling repeat victimisation is to focus on those who are most vulnerable to and harmed by antisocial behaviour (Innes and Weston, 2010). When those are identified, target hardening, and prevention techniques can be utilised. A further method that works in relation to tackling repeat victimisation and offending is a partner agency approach. It is not feasible to expect one agency to tackle a deep-rooted issue. The police have a limited number of resources. A multi-agency approach can look to tackle the issue – for example an issue of ASB could use help from the council, local school, volunteers and local hospital (Maguire and Nettleton, 2003). Furthermore, partner agencies can assist in prevention strategies designed to change the behaviour of repeat offenders that combine targeted enforcement and targeted support from partner agencies has been shown to be effective in reducing crime (Braga et al 2019). Adopting a problem-solving approach typically involves the police following the four key stages of the SARA (scan, analyse, respond, assess) model (Clarke and Eck, 2003). A review of evaluation evidence concluded that problem-solving was an effective – and possibly cost-effective – strategy for reducing a wide range of different crimes (Hinkle et al, 2020). To summarise supporting victims is a key role police officers have to undertake, moreover, not providing adequate support can ultimately lead to repeat victims. 

To conclude it can be said that victims are at the centre of many policing strategies. Ultimately the police service is there to protect the public. Identifying victims and providing the necessary report can contribute to stopping victims become repeatedly targeted. It is important throughout the process of supporting victims for the police to utilise, multi-agency approach, safeguarding, evidence-based policing, problem solving and victim support. 

								Word Count: 2064






























Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 



Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

For this essay I will discuss a response incident whereby I was tasked with dealing with a missing person. This was complex in nature due to the missing person being 12 years old and was a looked after child. It transpired to have a number of risk factors associated and threat harm and risk was identifiable. 

The report was received that a child had gone missing from a children’s home a few hours earlier, and that staff had looked for him but to no avail. This was a priority call, reflecting on how I know the call transpired this should have been an emergency grading due to the child’s age. I attended the care home to speak with staff and complete the missing person report. Based on the information that was obtained I made the decision to grade the missing child as high risk. A high-risk missing person is defined by the College of Policing as ‘The risk of serious harm to the subject or the public is assessed as very likely’ (College of Policing, 2022a). To sum up the child was 12 years old, the care home was very rural, he had no money, no mobile phone, he was not familiar with the area, he was at risk of CSE and county lines drugs. 

The College of Policing states that ‘Anyone whose whereabouts cannot be established will be considered as missing until located, and their well-being or otherwise confirmed.’ (College of Policing, 2022a).
One of the significant challenges with this incident was the amount of time from when the child had left the home to when the report was made to police, it had been around four hours. The area in which the children’s home was located was very rural. It was around 8 miles to the nearest town and train station, about two miles from a bus stop and surrounded in marshes. This meant the child could have made some distance but that also there was considerable danger due to the nature of the location. Due to this I deemed that it would be necessary to ask a dog unit to attend and establish if there was any direction the child may have headed in. Specially trained dogs have been used by police to help in searching for missing persons. Studies have shown that specially trained police dogs can track a person with an average success rate of 82% (Woidtke, Dreßler and Babian, 2018). There were streams and rivers nearby which pose a risk to children especially as the dangers are not recognised. RNLI state that there are hidden dangers in water which can mean that hidden obstacles can trap people and make it difficult for them to move around (BBC News, 2021). Furthermore, due to the location and that it was beginning to get dark I have then asked if the force incident manager, who has oversight over high risk missing persons, whether they would consider National Police Air Service (NPAS) to assist with the search. NPAS provides air support to police forces across England and Wales 24 hours a day 365 days a year. In addition, NPAS has the ability to search large areas quickly which can mean the difference between life and death (NPAS, 2022). When attending and completing a missing person report some of the vital questions surround passport, money and phone. Knowing this information will give us an idea as to whether the person has the means to travel and also whether it is possible to run checks to trace where they are. Financial checks can be done and also mobile phone checks. 
Unfortunately, in this instance the male did not have a phone or a bank card, this limited checks that were available. 

Responding to missing person reports is one of the biggest demands on policing resources. It is estimated that over 300,000 missing person incidents are recorded by the policy every year, which equates to a missing person being reported approximately every two minutes (Fyfe, Stevenson and Woolnough, 2014). Currently call demand is very high and resources are stretched within police forces. Since the pandemic call demand has been every increasing, with police forces in Wales experiencing and unprecedented amount of 999 calls (BBC News, 2021a). This can lead to calls arrival times not being met by forces. Despite the resourcing issues it is still imperative to attend and give the same level of attention to detail to all calls – in particular those with high risk. This provides a challenge when attending a missing person report as sometimes resources are not available to help with areas searches. Key information is obtained from the reporting person such as when the missing person was last seen and what they were wearing. This information can then be used to conduct an area search. Although resourcing was stretched it was important to pass observation checks across all areas of Gwent police and neighbouring forces to ensure that officers were aware of the missing person and his description. 

The National Decision Model (NDM) should be applied by everyone in policing. Utilising this model when attending incidents allows officers to ensure that the Code of Ethics is always considered. It also encourages officers to gather as much information and intelligence, assess threat and risk and develop a working strategy, to consider powers and policy, then identify options and contingencies and to take action and review what happened (College of Policing, 2018). Throughout this incident the National Decision Model was utilised, by completing the missing person report to establish details and gather intelligence, identifying that the missing person was high risk, considering the dog unit, NPAS and social media and considering what policies were in place.

 	One of the most useful tools is social media appeals. Disseminating appeals for information via social media is an approach which assists with finding missing people (Solymosi, Petcu and Wilkinson, 2020). These must have authorisation from family member and also a police inspector. In this incident it was a little more complex as the child was cared for by the local authority, the head of social services had to be consulted with. Media appeals are far-reaching allowing members of the public to be made aware of the missing person and often we receive reports that the person has been sighted. In this case a social media appeal was vital as it was how the missing person was found, a member of staff at a restaurant contacted police to say the child had made his way there. If there had of been any further delay on the social media post it could have posed a detrimental effect on the missing person due to his vulnerabilities. 

          Transport is easily accessible and a key factor when dealing with a missing person incident. Strategies have been developed to help overcome this. One of them being communicating with the British Transport Police (BTP). BTP help the millions of people who use the railways in England, Wales and Scotland (British Transport Police, 2022). When a missing person is thought to be using transport a form is completed and sent to BTP this allows for observations across all transport links including stations. As in this case the missing person did not have any money on them it would be more likely that BTP could come across them if they were found to not be paying. In this case it would be important that BTP are aware the person is missing and to deal with that as a priority and not the issue regarding fare payment. 

ANPR (Automatic Number Plate Recognition) technology to help detect, deter and disrupt criminal activity at a local, force, regional and national level (Police UK, 2019). In addition to being used to deter crime ANPR can aid in the search for a missing. Where there are details about a vehicle the missing person may have access to or if they have been seen getting into a vehicle, checks can be done. Passive data can be an important aspect of a missing person investigation. This date can be used to build up a picture of the lifestyle the missing person has or possibly point to direction of travel (College of Policing, 2022a).

As the missing person is a child a public protection notification report would be submitted to social services. In this information would be included surrounding details of the missing person, why it seems they have left and any observations the officers have seen. This allows social services to be aware of the situation and act accordingly. It could be that the family need further support. In this incident it transpired that the child was not happy in the children’s home as it was very isolated and rural. 

County lines gangs are highly organised criminal networks that use sophisticated, regularly developing methods to groom young people and avoid capture by the police (NSPCC, 2021).   When completing the report, it became apparent that the child had been returning home with expensive gifts and new clothes. This can be a sign of exploitation. A task was sent to the team who deal with county lines and Child Sexual Exploitation to make them aware. If a child is found to be targeted by county lines or CSE they can receive relevant support to help them not be vulnerable to those who target them. 

A Police Search Adviser (PolSA) is a person in charge of planning, conducting and controlling counter-terrorism, crime and missing person searches. (College of Policing, 2019). The police search adviser (PolSA) is trained to plan and manage search activity and should be consulted whenever advice is needed, particularly in complex cases and in all major enquiries. Overall responsibility for the management of the investigation is retained by the investigator, however, the PolSA can advise the investigator on the use of appropriate search assets, methods of deployment and specialist and expert assets which might be available outside the police service. As this was graded a high-risk missing person it is advised by the college of policing that this should lead to the appointment of a PolSA. 

There are protocols that have been developed which offer a huge amount of assistance in challenging situations surrounding missing persons. For example, the Herbert Protocol. The Herbert Protocol is a tool used by police in the search for people with Dementia who go missing. It allows family members or carers of vulnerable to collate information onto a form which they can give to police if the person goes missing. (Age UK, 2020). Additionally, there is also the Ellam Protocol. This is a National Scheme being introduced with police and other agencies to support people with mental health issues and those who care for them, it will allow them to provide information to the police that will help to locate them should they go missing (Gwent Police, 2021). The benefit of both of these protocols is that when a loved one goes missing it is difficult to think of all relevant and necessary information. These protocols will allow documents to be made up and so if the person is to go missing all vital information is already obtained and stored. 

To conclude several challenges have been identified in this essay surround missing person incidents. Vulnerability is a key factor in an incident like this, the police have developed a number of strategies to deal with those that present such as a grading system to establish level of risk, introducing protocols to assist and working with partner agencies. Additionally in a time where transport is accessible and developed those who go missing can travel quickly and often quite far, therefore ANPR, BTP and NPAS can be used to deal in this challenging situation. Ultimately it is important to keep the NDM at the centre of all policing incidents and in doing so effective strategies can be implemented to deal with challenging situations. It is important to identify all challenges and act accordingly with the tools and strategies present to reduce any escalation. 
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED
(I need to be at)
	RATING
(I currently am at)
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Traffic Offences

 
 
 
 
 

	Low 
1-4 



    



	Med 
5-7 
	High 
8-10

    8 
	Low 
1-4 

   
	Med 
5-7

5 
	High 
8-10 
	 


Familiarise myself with the legislation surrounding traffic offences; in particular drink and drug driving due to the frequency of these type of incidents. In particular ensuring that the case file is accurate to ensure a positive outcome in court proceedings. 




	2.
Mental Health Powers
	
	
	9
	3
	
	
	Familiarise myself with legislation and powers surrounding mental health. In particular focusing on Section 136 – this will ensure that when attending mental health calls this power is accurately and effectively used. Furthermore, in the area I am based there are several mental health hospitals were people are sectioned under other powers – familiarise myself with those to ensure that when a person goes missing I am aware of what apprehension powers are available. 

	3.
Arresting Powers
	
	
	
10
	
	
7
	
	
In particular here focussing on necessity to arrest and whether the offence can be dealt with slow time. I would say that I am confident in knowing when to arrest for example in domestic incidents positive action is always required. I wish to become more confident on areas where someone can be dealt with by way of a voluntary attendance interview. 

	4.
Domestic Incidents 
	
	
	8
	
	5
	
	
Identifying threat risk and harm – completing DASH’s and safeguarding. Taking positive action. I want to further improve on completing a DVPN and also establishing bail conditions when a suspect is released on bail. 

	5.
Victimisation 
	
	
	8
	4
	
	
	Identifying repeat victims and implementing target hardening and prevention techniques. 

	SKILLS 
 
 
1. Assessing threat  harm and  risk  
 
 
 
 
 
 
 
 
 
	Low 
1-4 


    
	Med 
5-7 

    
	High 
8-10 

9

  
	Low 
1-4 

    




  
	Med 
5-7 

5
	High 
8-10 
	 


Utilising the National Decision Model and becoming familiar with powers available to reduce threat harm and risk. 


	2.
Completing statements which are of a high standard and will make a positive contribution in court. 
	
	
	10
	
	5
	
	I am confident with taking statement but there are areas to improve on such as including points to prove and ensuring as much details is taken. I want to ensure best evidence is obtained. 

	3.
Interviewing Suspects 
	
	
	8
	4
	
	
	Interviewing techniques to be developed – wish to attend further Training.

	4.
Using intelligence to make informed decisions

	
	7
	
	4
	
	
	Using intelligence that has been submitted to make decisions regarding stop search and contributing to the Neighbourhood policing team. 

	5.
Searches – person, vehicle, area 
	
	
	8
	4
	
	
	To conduct more person searches and develop on my technique which can be completed at Officer Safety Training days. 

	EXPERIENCE 
 
 
 
1.  Completing a stop search regularly, effectively and accurately. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


   10
	Low 
1-4 


   4
	Med 
5-7 
	High 
8-10 
	 


Practice and familiarise myself with the process.  Ensure I am following GOWISELY and adhering to the legislation set out in PACE.  


	2.
Dealing with conflict 
	
	7
	
	
	5
	
	To further establish de-escalating techniques to ensure safety and taking control of situation which involve conflict. 

	3.
Out of court disposals
	
	5
	
	3
	
	
	To utilise other outcomes that are available to police, for example community resolutions, diversion scheme and conditional cautions. Having more knowledge of when they are appropriate to use. 

	4.
Vulnerability 
	
	
	10
	
	6
	
	I am confident in identifying vulnerability and completing PPN’s. I wish to further develop on this by completing an attachment with the Public Protection Unit. 

	5.
Stalking and Harassment
	
	
	
8
	
	
7
	
	

I have completed a case file for a stalking and harassment case. I have also applied for a Stalking Protection Order – in doing this I have become aware that I need  to further develop my statement writing to ensure that when completing an SPO the relevant details are included in the victim statement. 
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