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STAKEHOLDERS PROBLEM AREA-
1. Problem area in the military is recruiting and training motivated and young soldiers to ensure that the country is always ready to defend itself, and support our allies in times of peace and/or war. The military needs to have a substantial number of fit and agile soldiers who are ready to deploy when duty calls. If this fails, then the country is unable to defend and protect itself when required. The Armed Forces Service Personnel Statistics show that the numbers of fully trained regular Army soldiers has dropped below a previous ”trained strength” target of 82,000 to 78,010 – a shortfall of 3,990 fully trained troops. The military is currently struggling to recruit and retain motivated soldiers. For the purpose of this exercise I will focus on the recruitment of young individuals.


STAKEHOLDERS-

1. Recruiting agencies- the main role of the recruiting agency is to ensure that they are able to get the attention of motivated individuals who would like to join the army. The agency is to ensure that they target the right population in a timely manner, as individuals will then go on to start training which takes a few months before one is fully trained.

2. The regiment/ Corps s/he is to join- regiments and corps have a certain number of soldiers they need to be up to strength and readiness therefore they ensure that they sell their regiment/corps to new aspiring recruit. 

3. Training requirement policy writers- policy outlines what requirements are needed for a recruit to successfully undertake training. The policy is ensure that it caters for everyone as we live in a diverse world.

4. Training instructors (phase1 and phase 2)- their main role is train recruits to a standard where they are able to undertake duties expected from them. Instructors motivate new soldiers and educate them on what the army has to offer.

5. The recruit- if the recruit is not getting what they thought they were getting then they are allowed to change their mind. This will obviously have a negative impact on the recruitment of young soldiers.

6. Recruits immediate family- with everything that is going on the world and the army’s involvement. Families are bound to worry and if they worry too much the recruit might change their mind on joining the army. On the flip side if they give plenty support the recruit is bound to be more motivated.

7. Society- society’s view on the military can affect the recruitment and retaining of individuals. Most part of society supports the military and that makes it easy to recruit young recruits as they are part of society too.

8. The Government- the government is interested in the strength of the military and it is their responsibility to ensure that serving personnel are looked after and they are to make the military more interesting to new recruits. The government does provide some benefits such as cheap housing and free medical care for soldiers.

9. The MOD-the Ministry of Defence ensures that it has the right number of soldiers (trained/in training) to ensure that the country is ready to defend itself in times of peace and/war. It also ensures that we are able to support our allies if needed. The MOD has to target the right population of recruits to ensure that the military has fit and agile soldiers at all times.
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	STAKEHOLDERS
	Recruiting new soldiers
	Retaining new soldiers
	Soldier training
	Soldier deploying on duties.
	total

	Recruiting agencies
	5
	1
	0
	0
	6

	The regiment/ Corps s/he is join
	2
	5
	0
	5
	12

	
Training requirement policy writers
	2
	2
	3
	2
	9

	Training instructors (phase1 and phase 2)
	0
	3
	5
	2
	10

	The recruit

	0
	0
	0
	0
	0

	Recruits immediate family
	0
	4
	0
	0
	4

	Society

	0
	4
	0
	0
	4

	The Government

	5
	5
	5
	5
	20

	The MOD

	5
	5
	5
	5
	20




0-5: shows the importance of the stakeholder.
0-low
5-high
Table 1 shows the ranking of stakeholders in terms of recruiting, retaining, training and deployment of a soldier.
[bookmark: _GoBack]Major players are the government and the Ministry of defence as they are the ones that ensure that the soldiers are looked after and get many benefits for being in the military, as it is known that soldiers sacrifice a lot to ensure that the country is protected from its enem

