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	Reflection is an important thing that helps an individual to reflect on his experience. In the present study, the proper reflection of the various aspects of hotel management will be taken into account. Experience in the different areas of hotel management related to front office operation will be discussed in the study. I have received the placement opportunity in the front office area. The particular experience of the areas of front office areas can be discussed as follows -
[bookmark: _Toc158222224]Description
This first stage of Gibbs reflective model mainly focuses on the proper description of the experience of an individual (Adeani et al., 2020). As a front office executive, I have understood the various things that have made me able to take the necessary initiatives for the betterment of my professional career. I have dealt with the guests who have come to receive the services of Premier Inn London Hayes. I have understood the fact that communication skills are the most important thing for a front office executive. Effective communication skills enable an individual to properly understand the demands of customers (Kalogiannidis, 2021). My effective communication skills have paved the way for me to properly interact with the guest and satisfy them for meeting their needs. Collecting data from the guests as well as providing them with necessary services also have been effectively conducted by me using my experience properly.
[bookmark: _Toc158222225]Feelings
This is the second stage of Gibbs reflective cycle and in this stage the feeling of an individual while experiencing something of an individual is reflected (Contreras et al., 2020). As a front office executive, first I was unable to understand the various duties of the post. The different aspects of the areas and the responsibilities were also very complicated for me. Fast I faced issues in gathering the data of guests related to check-in and check-out as well as managing the queries of guests. Managing the queries of guests helps the front office executives attract customers (Prentice et al., 2020). Pave the way for Though first, the feeling was complicated for me yet I became familiar with the different areas of effective services related to the management of front office operations. The overall experience thus has made me able to grab the advantages of different employability skills.
[bookmark: _Toc158222226]Evaluation
The effective management of the different business operations of the front office has a positive impact on developing my employability skills (Aziz et al., 2020). The different skills have helped me to effectively deal with the various aspects of the front office operations. Problem-solving skill is an important thing they help an individual to critically think about a particular problem and take the necessary approaches for the proper solving of skills (Sholihah and Lastariwati, 2020). On the other hand, effective multitasking skill is another personal development skill that is also helpful for conducting multitasks at a single time properly. Effective multitasking skills have paved the way for me to conduct various important tasks related to the successful management of the front office operations. My effective problem-solving skills also have helped me resolve conflicts properly. The various important skills thus have made me able to develop my professional career in the field of front office executive.
[bookmark: _Toc158222227]Analysis
Position in front-office operations. My good communication abilities have helped me understand what makes Premier Inn London Hayes guests happy. Effective communication has helped me impress people. Good visitor relations have helped me give good service. I also shaped my colleagues' views. The finest customer service is crucial to hotel businesses (Ali et al., 2021). Effective customer service has boosted the hotel business.
[bookmark: _Toc158222228]Conclusion
The placement service thus has provided me with effective experience related to the various aspects of the front office management of the hotel industry. I also have been able to understand the various important skills related to the skills of managing the front office operations of hotel organisations. I also faced a lack of decision-making skills has disrupted me to provide proper support to the guests.
[bookmark: _Toc158222229]Action plan
The development of decision-making skills has to be taken into account. Proper guidance from the tutor as well as the necessary resources will be taken into account for me to improve this skill and develop my professional career properly.













Component Two
[bookmark: _Hlk158223099]TripAdvisor Review Response 

We are very glad to get this positive response from you. We also are eager to provide you with a response regarding the feedback. We are very happy to have known the fact that you are pleased to receive the proper support from our staff. The positive feedback from you also has encouraged our staff to take the necessary approaches for treating our guests properly. It also has made us proud that the location of our hotel also has a positive impression on you. The location, as well as the environment, have been able to overwhelm you is an important fact for our hospitality services. We will also focus on our service so that in future it can also gratify the desire of other guests like you. Finally, we will also request you to come again to our hotel to receive our warm welcome and share your experience with your nearest ones to have a taste of it.


Screenshot of referenced Trip Advisor review used:
[image: ]

Figure 1: Trip Advisor review
(Source: Tripadvisor, 2024)
Letter of complaint response 

	To,
Mrs Jonna Blake
With due respect, we want to inform you that we are extremely sorry for the inconvenience that you have faced while staying at our hotel. We understand the fact the issue of cleanliness has bothered you. On the other hand, the issue of Wi-Fi service also was not reliable for you. We will take the necessary initiatives to solve the issue properly. We always adopt proper approaches for the proper cleaning as well as the sanitisation. It is a shock for us that it has created an issue before you. Cleanliness as well as proper sanitisation is the primary service offered by a hotel organisation. We are very happy that you have informed us regarding the problem of cleanliness. We will be more careful about this factor as well as assign more employees to enhance the factor associated with cleanliness. We will also focus on the interior of the room and make it more attractive. 
However, we have improved Wi-Fi network speed by using 5G network connections and technology. Our poor communications network has hindered us from offering the finest services. We approached a telecom provider to put a 5G tower near our hotel. Building this mast should improve our hotel's Wi-Fi. Strong network speeds will enable clients to enjoy constant high-speed network communication support. Enhancing soundproof materials will address excessive noise. 
Effective soundproof materials such as mass-loaded vinyl, soundproof sheetrock, drywall and others will be used for establishing a proper soundproof room. The proper installation of these things will be able to provide an effective noise cancellation experience to customers. We have already hired engineers as well as interior designers to sort out this issue properly. Finally, for the overall improvement of the services of the organisation, we have adopted important approaches for enhancing the skills of our staff. We also have provided the proper training to our employees to develop their communication skills. Communication skills are one of the most important skills that have helped employees, especially in the field of hospitality organisations in the current market. 
The various effective skills thus will be very important for the development of the business of the organisation. The proper development of the skill will help develop the business of the organisation in the current competitive business market. We have adopted the necessary approaches for enhancing the business of Premier Inn, London Hayes. Thus, you will be glad to know the fact that we have taken effective initiatives for the enhancement of the services of the organisation in the current business market.
So, we request you to kindly revisit your hotel to grab the advantages of the hotel and we also can ensure you that you will not be disappointed at this time. Expecting your hearty co-operation in this regard. 
Thanks and regards, 
The complaint resolved team,
Premier Inn London Hayes,
Heathrow, 362 Uxbridge Road.∂



Component Three:
	
Key Skill1–CustomerServiceSkills

	There are four important skills that are very important for the effective development of the employability skills of employees in the field of hospitality organisations. The key skills can be discussed as follows -
Customer is considered to be the most important part of the business field of an organisation. The employees of an organisation must be provided proper training to boost the skills of employees to provide the best services to customers (Bardi, 2011). The effective skills that are very important for the enhancement of the employability of employees are - communication skills, decision-making skills, analytical skills and others. In the business field of Hays Travel, the organisation has focused on the development of the skills of employees for providing effective service to its customers. The enhancement of these skills has paved the way for the organisation to generate a huge amount of revenue from the current market. The organisation has been able to generate revenue amounted to 219.4 million British pounds as per the statistical data of 2022 (Statista, 2024). The best services of the organisation thus have paved the way for the reputed global hospitality organisations in the current competitive business market. The hospitality organisations thus have focused on the effective development of the customer service skills of employees (Corgel et al., 2011). The effectiveness of these skills has developed the organisations to increase their brand awareness in the current market. The largest hospitality organisations also have been able to mitigate the challenges faced during the pandemic period. The organisations also have tried their best to attract customers towards the services of the organisations.

	
Key Skill2–CommunicationSkills

	Communication skill is considered to have a positive impact on the development of the business of an organisation in the current market. Effective communication skill is very important for successful interaction with customers as well as other colleagues (Hammer, 2016). Communication skills enable employees to properly communicate with customers and understand their needs properly. The proper needs of customers must be addressed by the employees of an organisation (Kurdi et al., 2020). The effective communication skill is considered very important in this respect. On the other hand, effective communication skills are also very important in developing the working environment of an organisation. Employees also can share their thoughts as well as ideas using effective communication skills. The sharing of thoughts with other employees enables a working professional to understand the best approach to developing the business of an organisation (Tesone, 2010). The proper development of communication skills thus has been adopted by the largest organisations in the current market. Travel organisations like TUI, Travelodge and others have provided the proper guidance to optimise the communication skills of their employees. The overall productivity of the organisations also has been developed by using this skill properly. Effective teamwork also can be developed by using communication skills (Tewan, 2009). The strong communication skills thus have made the organisations able to effectively address the demands of customers as well as provide them the best services on behalf of an organisation.

	
KeySkill 3–OrganisationalSkills

	There are also some important skills that are very important for the development of the business of an organisation in the current market. The skills that can be considered as important for developing the business of an organisation are - time management skills, proper planning as well as goal setting, collaboration and others. Proper management of time is an important skill that must be adopted by the employees of an organisation to conduct the tasks within the deadline (Williams et al., 2020). The hotel organisations thus have focused on the development of the skills of effective time management. Another thing that needs to be taken into account is the setting of a proper goal and a proper plan for achieving the goal. The skills of employees must be developed to enhance their performance according to a particular plan for properly achieving the goal of an organisation to develop its business in the current business market. An organisation must focus on developing a goal as without the goal there will be no value in the performance of employees (Murphy, 2020). The proper development of the goal therefore must be developed by the efficient employees of an organisation. After the establishment of the goal, a proper plan has to be prepared for the achievement of the goal. Finally, it can be said the thing that is most important for the achievement of the goal is the collaborative work of employees. The employees of an organisation must focus on effective teamwork to receive the best outcomes from the business of the tourism organisations (Anwar and Abdullah, 2021). The reputed global organisations have taken the necessary initiative to address these skills for developing the business of the organisations in the current market.

	
Key Skill4–Problem Solving Skills

	In the development of the business of an organisation, an organisation must have to focus on effective problem-solving skills. It is a complex skill that is very helpful for developing the business of an organisation. The problem-solving skills involve decision-making, critical thinking, creativity and others (Ahmady and Shahbazi, 2020). These are the most important skills that are beneficial for developing the business of an organisation. For the effective solving of problems, an individual has to focus on these skills properly. To solve a problem, an individual should focus on making effective decision-making based on critical thinking (Thorndahl and Stentoft, 2020). The skills are interconnected with each other and effective collaboration on these skills paves the way for an individual to solve a problem particularly as well as solve the issue for the betterment of the employability. The travel organisations have focused on the issues properly to resolve them and have a positive outcome from that. The various important skills of problem-solving thus have been adopted by the organisation to have a positive impact on providing the best support to customers.
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§;’ DenJo565 wrote a review Dec 2023 ave
= Swansea, United Kingdom « 42 contributions « 16 helpful votes

Fantastic hotel with amazing staff

Just back from a 3-night stay at the hotel. The staff, particularly Trudy at
reception and the restaurant/bar team, were incredibly friendly and welcoming.
The hotel's proximity to the Elizabeth line train station made getting into central
London a breeze. Also, the quick, straightforward drive to Heathrow for my
daughter's drop-off at the long stay car park convinced me to cancel another
booking and stay at this Premier Inn for her return. Impressed with both the staff
and location.

Read more

Date of stay: December 2023

This review is the subjective opinion of a Tripadivisor member and not of Tripadvisor LLC. Tripadvisor
performs checks on reviews as part of our industry-leading trust & safety standards. Read our transparency
report to learn more.
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