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1. STDP Analysis
[bookmark: _bm04yb5gx45t][bookmark: _Toc215952015]1.1 Company Overview
Dyson has established over time a reputation of high-technology, high-end home appliances - vacuum cleaners, air purifiers, etc. - with a solid brand equity based on innovation, design and healthy-home lifestyle. Customers identify Dyson as a state-of-the-art engineering, reliability, clean design and a promise of better indoor air quality. The brand trust and this heritage provides a firm base of expansion into other fields. The culture of unending product innovation and high engineering standards, and high-end positioning, places Dyson in a good position to spread its healthy-home product to other key components of home wellness (Dyson, 2025).


[bookmark: _mp7fho2mwpkf][bookmark: _Toc215952016]1.2 New Brand Concept: Dyson Source
Dyson Source is imagined as a new high-end system of water purification, furthering Dyson's efforts to provide healthy homes by also making the water clean. The idea consists of two main products:
· Source Hub- Named after the source, this is a tankless, countertop water purifier with advanced cyclonic filtration, which is said to eliminate contaminants such as microplastics, PFAS and any other invisible impurities (Dyson.de, 2025).
· Source Vessel - A smart hydration bottle that works together with a companion app to track the amount of water consumed and hydration levels and connects water quality and personal wellness data.



[bookmark: _wmpsmvzq69][bookmark: _Toc215952017]
1.3 Market Trends & Consumer Behaviour Analysis
[image: ]
Figure 1: Water Purifier Market
(Source: Fortune Business Insights, 2025)
The water purifier markets in the world are on a robust growth path: as a report in the industry predicts, the water purifier market is expected to grow at a rate of 7.6 compound annual growth rate (CAGR) currently at USD 37.67 billion in 2025, and rising to USD 62.88 billion in 2032 (Fortune Business Insights, 2025). According to another source, the base market will be USD 45.7 billion in 2024 and grow at a CAGR of 7.1% in 2034. The segment of smart water purifiers (IoT-connected devices with advanced filtration) is expanding even more rapidly within this bigger market: the global market of smart water purifiers is estimated to have USD 17.20 billion in 2024 and is projected to grow with the CAGR of 9.7% in 2025-2032 (MAXIMIZE MARKET RESEARCH, 2025).


[bookmark: _yat2kleuuowe][bookmark: _Toc215952018]1.4 Segmentation
[bookmark: _lofva0z0q274][bookmark: _Toc215952019]1.4.1 Demographic Segmentation
Household income significantly above average Households that can afford high-end home appliances. The main target will be mainly Millennials and Gen X, adults of approximately 30-55, those who are likely to own homes, concerned about their health and wellness and affordable high-quality devices.
[bookmark: _yt5b1gkfehta][bookmark: _Toc215952020]1.4.2 Geographic Segmentation
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Figure 2: Asia Pacific Water Purifier market
(Source: Precedence Research, 2025)
Urban and suburban metropolitan areas of developed or rapidly emerging markets (e.g. North America, European, Chinese and Asian-Pacific urban centers). These are regions which normally have greater disposable incomes, an increased environmental conscience and more water quality or municipal supply reliability issues. These areas are particularly appealing considering the greater part of the world water-purifier demand (approximately 40 percent) is already held by Asia-Pacific (Precedence Research, 2025).
[bookmark: _xmncmitpc2zv][bookmark: _Toc215952021]1.3.3 Psychographic Segmentation
· People who are concerned about the environment, future health, and want to have an alternative to bottled water that is sustainable.
· Individuals that enjoy measurable health data (e.g. hydration gauges), a clean life, and preventative health (Pence et al., 2025).
[bookmark: _p3oeb2sbqhi6][bookmark: _Toc215952022]1.3.4 Behavioural Segmentation
· Individuals who take premium brands and readiness to pay extra to be sure of reliability, performance, and design.
· Customers that appreciate convenience, user-friendliness, smartness and built-in home functionality rather than affordability (Ferreira, Oliveira and Neves, 2023).
[bookmark: _wsnj73hzfvnz][bookmark: _Toc215952023]1.5 Targeting Strategy
Based on the segmentation proposed above, Dyson Source will target high-income, urban Millennials and Gen X who are environmentally friendly, health conscious, tech and brand conscious. Such consumers already spend their money on high-end home appliances (smart speakers, air purifiers, etc.), care about sustainability, and are concerned about the quality of water (Dyson, 2024). This category will probably be interested in the high-tech filters of the Source Hub and the data-driven wellness of the Source Vessel.
[bookmark: _fe5vhqe4e39v][bookmark: _Toc215952024]1.6 Differentiation
· Cyclonic Filtration Technology: The Source Hub incorporates an innovative cyclonic filtration chamber which is crafted to collect microplastics, PFAS, and other fine contaminants that a large number of other filters (e.g. carbon or simple RO) will miss. This is a tangible advantage as a technological advantage (Campbell, 2023).
· Live Quality Data through Connected App: With the companion, the user is able to see water quality parameters (e.g., contaminant levels) in real-time, which gives faith and comfort to the invisible contaminants-concerned consumer. The intelligent Source Vessel is also integrated with hydration monitoring and quality information, which unites the water safety and personal wellness.
[bookmark: _3oc8rsjrndr8][bookmark: _Toc215952025]1.7 Positioning
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Figure 3: Positioning Map
(Source; Draw.io)
Among such brands as Brita, Kent RO, Hydroviv, and other purifiers that traditional or smart filtration functions or low prices are considered the core values, Dyson Source is presented as a high-end lifestyle and wellness brand combining the best filtration capabilities, intelligent connectivity, design, and sustainability (GearLab, 2025). Its combination of domestic and personal hydration systems (Hub + Vessel) makes it a leader in the new smart-water ecosystem, as opposed to a standard appliance.
[bookmark: _lbhooq2ndruw][bookmark: _Toc215952026]
[bookmark: _h3oq7m746xhj][bookmark: _Toc215952027]2. Marketing Mix – 4Ps Strategy
2.1 Product Strategy
Unique Technological Features
This advanced cyclonic filtration system will be applied in the “Source Hub, and it will be configured to eliminate pollutants such as PFAS, microplastics, heavy metals and other invisible contaminants which are usually missed by the conventional ones. This is essential in the year 2025, with the alarming issues about microplastic pollution and water contamination issues taking center stage across the globe. The water-purifier market, isolated across the world, is estimated to increase between USD 48.1 billion in 2025, and USD 88.8 billion in 2034 (CAGR 7.1%) (Fortune Business Insights, 2025).


To accompany the Hub is a smarter sensor package that would be constantly checked on the quality of water and the wellness of the filters, providing a real-time input to users. Also, the smart hydration bottle called the Source Vessel has been designed to have the convenience of having drinkable water at any place, combining the impact of providing water security and personal health (National Institute of Environmental Health Sciences, 2023). This ecosystem can make Dyson Source a water purifier, a complete water-wellness solution.


App Ecosystem & User Experience Innovation
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Figure 4: Smart Water Purifier Market
(Source: MAXIMIZE MARKET RESEARCH, 2025)
Dyson Source will be matched with an exclusive mobile application offering: real-time water-quality monitoring, filter-life, and replacement alerts, history of use, and hydration (through Source Vessel). The adoption of IoT-enabling smart water cleaners contributes to this kind of innovation. The segment of smart water purifiers is estimated to have USD 17.2 billion in 2024 and is projected to expand at 9.7 percent CAGR until 2032 (MAXIMIZE MARKET RESEARCH, 2025).

Premium Design & Aesthetic Appeal
Dyson Source will express the minimalist, elegant design of the parent brand i.e. refined finishes, small footprints, and high-quality materials (Dyson, 2025b). The Hub is going to be a premium kitchen appliance and the Vessel will be an ergonomic smooth water bottle that can be used at home and when travelling. It incorporates the features and the look, making Dyson consumers view this product as a part of a curated lifestyle rather than a tool.
Ecosystem Integration & After–Sales Support
A unique selling point The two-fold product: Hub to home use, Vessel to go represents a centralized ecosystem that makes users more engaged and locked-in. To align the premium pricing, Dyson Source will provide longer warranty (i.e. 2-3 years), readily ordered replacement filters, and subscriptions of replacement filters (or even service) delivery. Since the world market size of a household water-purifier filter is projected to increase by more than USD 2.1 billion in the upcoming 2025-2029, such a recurring-revenue model fits the general market trends better (Technavio Media Team, 2025).
[bookmark: _w4anw0wp7nli][bookmark: _Toc215952028]2.2 Price Strategy
Premium Skimming at Launch
Dyson Source will be priced with a premium-skimming strategy - the price will be much higher than the commodity purifier. Such a tremendous cost is associated with high-tech filtration level, design and style, intelligent connectivity, and brand status. As the market is projected to grow by USD 48.1 billion (2025) to USD 88.8 billion by 2034, there is room to accommodate a niche of the low end (Precedence Research, 2025).
Accessory & Subscription Pricing Tiers
· Filter replacement filters (normal and nice deep-clean)
· New intelligent Vessel bottles (office, traveling, gym).
· Additional subscriptions (e.g., high-quality water-quality analytics, sharing between members of the household, hydration advice) as an app.
Value Justification vs. Traditional Competitors
The purifiers (e.g. gravity filters, simple RO/UV and similar) are less priced (between USD 100-300) than sophisticated purifiers, do not offer any smart options, data monitoring, or even high-end design (Stricklin, 2022). Although priced higher, Dyson Source has a cost justification that is:
· Better microplastic, PFAs, Heavy metals protection.
· Intelligent, networked attributes - water-quality, hydration.
· High-quality construction materials and design equivalent to high-end housing.
· User-friendliness and ease.
· Filter subscriptions and warranty post sales services.
[bookmark: _yf90esjb8hw][bookmark: _Toc215952029]2.3 Place (Distribution) Strategy

Direct-to-Consumer (D2C) via Dyson Platform & Flagship Stores
As the Dyson Source is a high-margin and high-end product, a direct-to-consumer approach, through the Dyson online site and branded shops, provides the maximum control over brand perception, customer support and data collection (usage, frequency of filters replacements, subscription rates) (Ptengine, 2024). This is control that maintains high positioning and integrity of customer experience.
E-commerce Marketplaces for Global Reach
Considering the further growth of international e-commerce, presence in large online markets will provide access to the geographical areas where Dyson does not have physical restaurants (Anderson, Rainie and Vogels, 2021). As the demand of water-purifiers grows globally, the availability through omnichannels can maximize the penetration rates, especially in urban areas of Asia-Pacific, North America and Europe, as the growth rates are the highest.
Robust After-Sales Logistics & Filter Distribution
Another important element of Place will be after-sales logistics - in particular to recurrent filter purchases and maintenance. Dyson ought to provide on-time delivery of filters, replacement, and probably, automatic delivery of filters by subscription. Due to the positive prospects of the growth of a household water-purifier filter market (CAGR = 6.7% 20252029), the effective organization of a network of logistics and services is required to retain the loyalty of the customers and to guarantee the durability of the product.

[bookmark: _fwf1m1jp45r9][bookmark: _Toc215952030]2.4 Promotion Strategy

Messaging: Purity, Smart-Living, Sustainability & Wellness
Dyson Source core brand messages will be built around the following: protecting your home against water contamination by unseen factors, smart water to live a healthier life, sustainability in hydration without single-use plastic holding, and luxury design and top water science (Dyson.in, 2020). These will appeal to the swelling consumer interest in micro plastics, PFAS and water purity, the trend in being smart in homes and to the rising level of environmental consciousness.

Launch Campaign: Influencers and Health / Environmental Experts
To establish a lot of credibility and emotion, Dyson needs to collaborate with influencers in the wellness field, environmentalists, nutritionists, and water-quality experts. They will be able to demonstrate actual application, to talk about risks of water contamination and to promote effectiveness and health advantages of the purifier - to overcome the doubt on a high price and to present valid advocacy (Chavda et al., 2023).
Digital Channels: Targeted Ads & AR Product Demonstrations

Considering the target customer (urban, rich, tech-focused), digital marketing will focus on the central position. Make social-media advertisements, search advertising, and interest communities based on smart-home. Demos of augmented-reality (AR) could enable potential purchasers to see the Source Hub in their own kitchen virtually and takea look at the smart Vessel, enhancing the confidence to buy - particularly of a high-involvement, high-value product (S. Thandayuthapani and P. Thirumoorthi, 2025).
[bookmark: _gzheo6efmw9h][bookmark: _Toc215952031]










3. Marketing Strategy Pitch 
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[bookmark: _fmfo5o1q05zg][bookmark: _Toc215952032]4. Reflection
[bookmark: _y6cwb6461euh][bookmark: _Toc215952033]4.1 Reflection on Brand Development Process
The Dyson Source brand development concept has been a very learning process. My main difficulty was to convert a product concept to strategic integrity that would be truly relevant to the market. I also realised that a great brand should be more than innovative as it should also address the actual requirements of the consumer. Investigating the ongoing issues regarding the problem of water pollution allowed me to adjust the idea to a plausible problem-the brand has a good objective (Alonso, 2024). 
Using theoretical marketing models like STDP and 4Ps enabled me to think logically and not just by being creative. These frameworks helped me make decisions for the target audience, differentiation strategy and the manner in which the product could be designed as a high-end smart-wellness product. The compromise between innovation, a price that is affordable, and sustainability also needed to be approached carefully, which taught me the way in which brand strategy needs to combine both business aspirations and consumer values (Shahid et al., 2023).
[bookmark: _iwkdl34fm3dl][bookmark: _Toc215952034]4.2 Reflection on Pitch Preparation and Delivery
It took me through the marketing pitch preparation, which was a challenge in communication and persuasion. I needed to simplify complicated concepts into a plain and convincing story that will appeal to the investors and the consumers. At first, I had trouble with prioritising what was most important, though, practice enabled me to concentrate on the emotional and practical advantages of Dyson Source rather than components of technical terms used therein. I practiced a confident tone idea and a problem-solution-benefit approach structure of delivering the information (Prezent.ai, 2024). Putting myself in the mind of the audience allowed me to come up with messages that are relatable and urgent. This activity caused me to be more conscious of how storytelling and visual aids could bring a brand pitch to a whole new level and make the information easier to memorize and recall.
[bookmark: _av9wqfgnllin][bookmark: _Toc215952035]4.3 Skills and Future Development Plan
This project also helped me to reinforce my strategic and critical-thinking skills, particularly in examining consumer behaviour and market prospects. My presentation of ideas as persuasively and using data as its support also improved. In the future, I will improve my design abilities to make more effective pitch materials more visual and I will also improve my market-research methods to enable making the decisions more profound (University of Sheffield, 2022). Another idea I will implement is to do more live presentations to develop more confidence and presence. Overall, the experience has positioned me better in other marketing positions done in the future where creativity has to be complemented with strategy, communication, and analytical thinking.
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Demographic: Rich Millennial and Gen X (household
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home appliances (Rio, Sovacool and Griffiths, 2021).
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