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Introduction 
Today in the 21st century, the role of the leader is under scrutiny, as a current deflationary effect on the global economy and the stock market results in inflation and worldwide recession (Grantham, 2022). As a result, organisations must deal with short-term solutions while thinking about long-term strategies. The volatility of today's business reality needs agile and resilient leaders with a strong vision and mass influence ability.
The fourth industrial revolution and economic uprise enabled tangible technological progress (Deloitte, 2020). As a result, the fast technological development and digitalisation brought a vast amount of effective communication tools, allowing people, businesses, and organisations to be connected, and share their experiences and knowledge. These tangible benefits of digitalisation help business and organisational leaders create a holistic strategy while facing the uncertainty of the imminent economic recession (Guénette, Kose and Sugawara, 2022).
Mass media made today's leaders, work, and personal life public. This information accessibility facilitates research about their background, the deep roots of their personal development and commonalities in their leadership traits. 
Based on Elon's example, the essay's author will structure a critical debate about leadership and management similarities and differences. Furthermore, the essay's author will determine Musk's leadership style and its merits and demerits, evaluate the critical success factors that provide his competitive advantage and distinguish Musk from other modern leaders. 
Moreover, the writer of the essay has undertaken an analysis of their personal leadership style through the completion of two leadership questionnaires.
Finally, the evaluation of the obtained results will be presented through the prism of self-reflection to gain an understanding of the strengths and weaknesses of the author's leadership style to ensure the successful delivery of change within an organisation. 
To facilitate subject matter investigation and complete this essay on a sufficient level, the author used various credible sources of information, such as textbooks, articles, surveys, blogs, websites and videos.
Leadership today
Leadership is the strategic art of directing people toward organisational goals by inspiring and motivating them (Ward, 2020).
Similarly, Adair (2019) states that leadership is a complex human behaviour where some essential traits such as integrity, enthusiasm, fairness, toughness, warmth, confidence, humility and life experience play a considerable part.
Moreover, these are essential qualities that every successful leader should demonstrate to attract followers and gain authority in the workplace. Hence, effective leadership today is mainly based on people skills, inspirational aptitude, emotional intelligence and awareness that employees are humans and not expendable cogs in the organisational mechanism. 
Additionally, regardless of the leadership level - Team, Operational or Strategic - leaders should always focus on people, innovation, development, inspiring trust, keeping abreast of internal and external context, and leading by example by doing the right things (Martin, 2011). Therefore, leaders must create a trustful environment where employees will be in tune with organisational strategy, believe in managers' decision-making abilities, feel in their affiliation to the business's success and most importantly, be appreciated. Consequently, leadership is the intellectual and moral ability that can be seen through the person's actions inside and outside the organisation (Kerr, 2021). 
Nonetheless, the functions of leaders and managers in organisations are different (Northouse, 2017). For instance, leadership is about change, devotion to innovation, a growth mindset, setting a direction, ownership, inspiring, aligning and motivating people and intrinsically managing the managers. However, management focuses on the structure, planning, budgeting, organising and staffing, controlling and problem-solving (Ward, 2020).
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Figure 1: Recent talent shortages across industries.
Source: ManpowerGroup (2022).
Hence, the organisation must determine the most suitable leadership style that will allow them to achieve its business goals. In addition, they must ensure alignment between the needed leadership style and skills and the current situation within the organisation—such as the type of work, organisational complexity and followers' qualifications. 
A leader's skills, personal values and beliefs are critical. Therefore, it is vital to ensure leader and organisational culture compatibility. 
As a key ingredient in management, leadership skills are the amalgamation of a leader's personality traits, values, beliefs, knowledge and experience. This complexity of various components forms a unique personality and essence of leadership style (Mullins, 2006). However, although a wide variety of people's behaviours, leadership styles can be distinguished and classified.
Indeed, leadership is one of the main cornerstones of any successful business. Moreover, there is a direct correlation between effective leadership qualities and positive outcomes in any aspect of people's private and social life, work environment, and business activities. This is because all the categories of human life have common and distinguishable leadership traits that make people follow and trust the decision-making process and willingly materialise someone's ideas. Additionally, these traits are shared by every successful person.
The recognition of leadership potential within the employees is critical. Moreover, the organisation must be able to distinguish a good leader from a good manager, as a successful organisation needs both of their qualities despite fundamental differences between them (Player et al., 2019).
For instance, the role of the leader is to influence and inspire while driving people to a common goal. In contrast, the manager's role is to control the execution of the standard processes and ensure critical performance task achievement (CIPD, 2022). 
That is why today, businesses focus on leadership development programs that will allow them to establish and streamline talent identification and retention through effective hiring strategies, employee development activities and organisational vacancy planning.  
For instance, Garcia, Maples and Park (2020) stated that the recent COVID pandemic is a good example that shows the importance of organisations having an efficient system of cultivation leaders to increase the company's agility in challenging times or while facing contingency. Furthermore, the authors argue that leaders' identification and development will positively impact career and succession planning and employees' engagement, motivation and overall organisational culture. Moreover, leader's development programs act as a control measure to mitigate leadership and management gaps that every business must consider while deciding on capability-building strategy and succession planning.
It is noteworthy that Technological progress also helps organisations support and improve leaders' development practices and find an effective way to close capability gaps and develop individuals (Garcia et al., 2021).
Wooll (2021) declares that a leadership development program effectively closes capability gaps and develops leaders within the organisation. However, to achieve this goal, it has to be aligned with the organisational strategy. Furthermore, a clear understanding of the suitable future-proof leadership style must fulfil this role and deliver the desired result. Hence, the needed leadership style will be determined based on organisational type, a sphere of activity, and team members' qualifications.
Certainly, failure in leadership style determination is critical in many aspects. It can cause leader underperformance that imminently will negatively affect the whole business due to the poor organisational fit and discrepancy between the leader's values, beliefs or competency and corporate strategic needs and culture of the organisation where this particular style is deployed (Arora, 2022). However, depending on cost-effectiveness, organisations can hire leaders externally or leverage their budget to develop leaders within the company (Bartram and Ilke, 2017). Therefore, Towler (2020) argues that organisations should use the Competency model, whereby a leader's knowledge, skills and abilities can be captured, measured and evaluated to ensure the best corporate compatibility.
Background of Elon Mask
Elon Musk was born into a wealthy family on 28 Jun 1971 in Pretoria, South Africa (Vance, 2018). He contended that he was very fond of reading books during childhood (Mejia, 2017). In this period of his life, he was influenced by the work of Isaac Asimov and a visionary named Hari Seldon, who invented a scientific method of predicting the future based on crowd behaviour (Strauss, 2017). This influence plays a crucial role in his life and career and imprints his leadership style.
According to Mejia (2018), Elon was always curious and innovative. In 1992 after obtaining his Canadian passport,  Musk attended Queen's University in Kingston, Ontario and later transferred to the University of Pennsylvania, Philadelphia, where in 1997, he achieved bachelor's degrees in physics and economics (Khan, 2022).
In college, Musk defined five vectors of future development that will tangibly affect human society: making life multi-planetary, accelerating the transition to sustainable energy, worldwide access to the internet, genetics and A.I. (Fox, 2017). These defined development vectors set his visionary goals and created a road map for his projects in succeeding years. 
However, after graduation, Elon and his brother Kimbal decided to use the emerging Internet potential. They created the Zip2 company that connected businesses and customers through the internet by providing locations on the map with addresses and business details. (Mann, 2022b).
During this time, Elon had to work in a vastly expanded team, and his lack of soft skills, abruptness and constant micromanagement impaired his relationship with his colleagues. They were not impressed with his autocratic leadership style. Moreover, the confrontation on the company's development vector led to a sale deal with Compaq. It was a good life lesson that Elon remembers regretting his poor leadership and communication style in Zip2 (The Economic Club of Chicago, 2019).
As a result, Elon invested in his next venture X.com renowned as PayPal. But, likewise the previous situation, Elon disagreed with the board on further company development direction and was demoted from the stewardship position. Elon had a strong vision with a guaranteed profitable outcome and insisted on a comprehensive online banking model. 
However, the board decided to take a less risky peer-to-peer money transfer direction. Ultimately, eBay acquired the company, whereby Musk increased its wealth by $180 million (Klebnikov, 2017).
Indeed, this situation shows Elon's persistence and stubbornness to achieve the best results. As a leader, he continuously raises the bar and takes risks to create innovation and change.
According to Carmichael (2017), Elon as a leader, believes that successful implementation of the idea depends on effective teamwork and individual talent—the right people with the right skills, motivation, and dedication. Hence, he inspires and motivates his employees with the tenacity to achieve impossible results and materialise outlandish ideas.
For instance, the company Tesla. Following his vision, Musk created a niche in the unprofitable electric cars market with highly demanded products that forced other car manufacturers to phase out of fossil fuel engines to compete with him (Virta, 2022). 
Figure 2 fully illustrates Mask’s effort. By taking the risk, he initiated a significant change that will positively impact the environment and people's lives (Kenton, 2022). 
While analysing Elon's biography and background, the report's author noticed that three family members significantly influenced his personality and leadership style forming process.
The figure of his father strongly influences his personality, career and leadership approach. Although this problematic father-and-son relationship Elon admits that his father has an extremely high I.Q. and a brilliant engineering mind, and he acquired this trait from him. In an interview, his father, Errol, stated that he always knew Elon was a different and deep thinker. Moreover, Errol introduced [image: Chart, line chart
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Figure 2: Number of patents for fossil fuel vehicles down 20% in two years.
Sours: (Leach, 2021).
Furthermore, his mother's support and inspirational influence always played a considerable part in his life and contributed to Elon's success. Maye raised her kids with the understanding that hard work is needed to be a successful person. She taught them the importance of creating opportunities and working hard to achieve the best results. She was the complete opposite of his father, who always doubted Elon's success (Strauss, 2017).
It is worth mentioning another person who has a tangible influence on Elon. Elon's grandfather - Joshua Holdeman. He was a very adventurous person. After losing all of his money in the Great Depression, he re-evaluated his perception of the world. Moreover, he led a newly created movement called the Technocracy (Vance, 2018).
Kelly (2021) claims that Technocrats believed that science would save humanity from destruction and that scientists and engineers, rather than politicians, should run the world.
The research confirms that Elon Musk, as a leader, has natural Visionary and Transformational abilities with many attributes related to these leadership styles, such as charisma, creativity, enthusiasm, out-of-the-box thinking, unorthodox problem-solving approach and agility (Armstrong, 2016). In addition, as a transformational leader, Elon uses business capabilities, planning and aligning his strategy with business and operational models to achieve the desired outcome (Randall, 2022). 
Turner (2022) explains that Musk motivates his employees by providing a clear vision and mission, high standards and expectations, a culture that encourages experiments and innovations, and monetary rewards for successful employees. Moreover, as a renowned changemaker, he believes skills are more important than degrees and can monetise ideas by investing in people's talents (Entreprogrammer, 2022). 
However, along with his Transformational leadership style, Elon also demonstrates some strong autocratic traits (Cherry, 2022). As a result, he evidently pushes his sole authority in decision-making to achieve needed results despite his employees' opinions (Wagner and Ludlow, 2022). 
Further expertise of his autocratic leadership approach shows that this trait influences his interaction with employees and adds some negative shades to their work experience creating a work environment that causes employees anxiety and burnout (Comparably, 2022). 
Moreover, Elon has admitted the perpetual results obsession and high-quality products expectation (Business Core, 2021). This perfectionism is Elon's business signature, which creates a competitive advantage for the companies he owns (TED, 2013). On the other hand, unfortunately, it often contributes to the discontent of his employees, who also have some ideas or opinions or would like to have well optimised work-life balance (CIPD, 2019).
Unequivocally, an amalgamation of the Visionary and Autocratic leadership styles can deliver excellent results in the short term, increasing the company's profit in exponential progression. However, uncontrolled dictatorship will imminently create toxicity in the work environment (Grush, 2021). Hence, there is a risk that a hostile work atmosphere will defer creativity and add unnecessary challenges and interaction barriers between the team and the leader. As a result, this will contribute to a low employee retention rate due to constant turnover and corporate brain drain, impairing the company's goodwill (Nazeer, 2022).
It is useful to consider the Trait Theory of Leadership and how Elon's leadership traits aligned with it (Scouller, 2011). Elon has the vision, commitment, intelligence, willpower and ambitions. Additionally, according to Mac Gregor's Theory X -Y, he is a practitioner of the authoritarian management style with its merits and demerits (Hoyle, 2012). Moreover, Elon's leadership power is based on the Referent and Expert powers, as he demonstrates a significant, influential ability to attract subordinates and competence and knowledge in the industry he leads due to his experience and education (Vliet, 2022). 
Using the Contingency Model of Leadership Effectiveness, the report's author states that Elon's leadership style definitely fits the situation, as his company's achievements manifest his effectiveness (Fiedler, 1963).
[bookmark: _Hlk117372165]While gathering information about Elon's leadership styles, the researcher identified some personality traits of Elon Musk that distinguish him from other modern Visionary and Transformational leaders. 
For instance, Musk perceives failure as a motivation to be more creative and the learning curve that provides experience for further improvement in achieving excellence (Cyr, 2021). Moreover, Elon states that managing failure is one of the main inner drivers that every leader and manager should master to inspire his employees or team in difficult times when dealing with failure. This ability to learn from mistakes will create resilience and a trustworthy and safe environment with open channels of communication where fear of failure will be substituted with understanding the importance of the mistakes and their correlation with progress, growth and innovation (Satara, 2018).
Undoubtedly this trait makes Elon an effective Alignment leader who has an aptitude for managing and empowering his companies through a transformation in response to shifts in the market or while achieving competitive advantage through introducing change to its products or services as a part of the continuous improvement strategy. Musk challenges his company's limits as an Alignment leader to achieve differentiated outcomes from transformational efforts. However, there is always a risk that implementing change, the leader will face resistance from the employees (Armstrong, 2016). Thus, Elon has to have firm connections with the people, as they must believe in him and share the same values. 
The recent Twitter acquisition and the company's upcoming changes are excellent examples of Elon's vision and practical demonstration of his Alignment leadership abilities (Conger and Hirsch, 2022). However, Elon's autocratic approach to delivering the change to the Twitter team is ferocious and will remain questionable (Dang and Roumeliotis, 2022). Furthermore, although Elon funnels the organisational resources to optimise financial losses, this trade-off communication is noticeably poor and glaringly does not consider the values and beliefs of its employees (Mann, 2022a).
It is noteworthy that Musk, as a Transformational leader, is constantly raising the bar by setting highly challenging goals that help push the boundaries of what people can accomplish. Although it contributes to a low retention rate, most ex-employees are proud of working in such a fast-paced work environment as they gained a significant amount of knowledge and experience in a short period (Forbes, 2021).
For instance, research reveals that the biggest key to Elon's success comprised the use of the First Principle's Theory, a concept well-renowned in physics and philosophy (Irwin, 2002). Musk declares that it is imperative to reason from first principles rather than by analogy as the conventional way people conduct their lives (Fox, 2017). Moreover, people reason by analogy mainly because it is easier to follow an already-existing route instead of deep diving and using a mental model to solve a problem in a unique and uncharted way. Thus, by simply boiling the problem down to its fundamental truths, Musk can creatively solve it rather than deferring to think about it the way the rest of the world does. Musk proves the effectiveness of this model by turning into reality allegedly fictional ideas or concepts (Turner and Smith, 2018).
The quantifiable measure of Elon's leadership style effectiveness is quite apparent. He co-founded six companies and has increased his net worth by a sensational 790% from $ 24.6 billion in 2020 to $194 billion in 2022 (Forbes Media, 2022). Very impressive, considering the worldwide COVID pandemic and post-COVID recession and that none of his businesses relates to e-commerce. 
Furthermore, his charisma and social media activity attracted over 109 million followers as of 2022. And this is only on Twitter (Twitter, 2022). Additionally, he has a long list of his cinematic experience where he appeared as an actor and producer (IMDb, 2022).
Indeed, Musk's organisational compatibility is undeniable. And his visionary and autocratical leadership style are in tune with Tesla and Space X's corporate strategy and set goals. However, his go-getter approach sometimes can cause problems for his and his employees' life-work balance, as not everyone in the organisation has Elon's level of dedication and goal-achieving obsession. 
Nazeer (2022) confirms that Tesla and Space X have unusually high attrition rates. He states that the root cause of the current low level of employee retention is Elon's and, as a result, the corporation's work strategy that supports burnout-inducing culture. Furthermore, the author stated that perpetual insistence on the highest standard and continuous bar-raising expectations during talent recruitment caused a turnaround average of 1,5 years. 

[bookmark: _Hlk119752689]Personal Leadership style
According to Conceptualising Leadership Questionnaire, I view leadership as a complex approach where personal traits and skills form the core of effective leadership supported by open communication between leader and followers (SAGE, 2017).
It is noteworthy that the Leadership Styles Questionnaire identified my core leadership style as democratic with a high authoritarian and low laissez-faire styles influence accordingly (SAGE, 2017).
However, I participated in an additional assessment to understand my leadership style better. Thus, according to Mind Tools (2021), my leadership style balances amid the Democratic and Metamodern leadership styles. 
As a democratic leader, I tend to set the parameters for the work and have the final say on decisions. However, I am actively involved in the brainstorming process with the team members and will consider their opinions and valuable insights into the problem or specific procedure. This approach allows me to gain creative input and fresh ideas while forging the boundaries between teammates through engagement and appreciation of each individual contribution (Gayan, 2020).
In contrast, Lindberg (2022) argues that this style has some cons when dealing with time-critical tasks or under high pressure. Moreover, he stated that people with this leadership style try to avoid disagreements or feel uncomfortable while giving constructive feedback. However, to mitigate democratic style flaws, I must use my conflict resolution skills, learn how to manage various views in the team and build a culture where people will have mutual respect during the debates. 
I also have to be aware that deliberation processes could become dangerously slow if I involve my team members in every decision. Therefore, I think present in me the autocratic traits can help me overcome these democratic leadership style flaws when dealing with time-critical and providing feedback.
As a Metamodern leader, I enjoy being on the innovative edge, pushing leadership and my organisation forward by finding new and more efficient ways of dealing with everyday tasks or problem-solving. I can balance pragmatism and idealism with sincerity. I understand that the role of a leader requires some mastery. However, I also appreciate how authenticity can deeply connect me to myself, my work, and the people around me. I like empowering people and collaborating. 
Montgomery (2018) stated that Metamodern leaders have a strong imagination and a willingness to take calculated risks and enjoy envisioning a bright future. According to the author, to mitigate the flaws of this leadership style, I have to stay focused on tangible goals and objectives while identifying the practicality of my ideas and avoiding excessive reverie.
Leading on change
Implementing change in the workplace could be challenging for any leader, especially when I have to introduce the shift in the employment contract to one of my associates.
Firstly, I will start with the planning and focus on people and processes for successful change implementation. I will identify desired outcomes and shared goals for the organisation and the employee. Furthermore, I will decide on a change delivery strategy and create an action plan. 
In my opinion, effective communication is essential when introducing change. Thus, I will use my democratic leadership style reinforced with autocratic attributes to ensure change implementation. 
Also, I will apply the cooperative negotiation style, where active listening is the main principle of this negotiation technique. As a result, I will increase the associates' engagement and trust and create a feeling of informal discussion while taking a proactive approach to delivering the critical points of the needed change (Staff, 2020).
During the conversation, I will use a friendly but assertive approach and explain to the employee the necessity of the change from the organisation's point of view. I will emphasise legal requirements and the company's obligations to provide our employees with flexible hours shifts and volunteer overtime hours. Also, I will strengthen my point by connecting needed change with organisational values and the apparent benefits that the employee will have. 
The way I will engage with associates while introducing this change will give me a solid negotiation ground to sell my vision and allow me to demonstrate some transformational leadership style attributes. As a result, I will transform our employees' behaviour and perception toward change. Moreover, this transformation will increase their resilience and mitigate their resistance to change.
Conclusion
To recapitulate. In the report author's opinion, Elon Musk is a good leader, as he has a significant inspirational ability and determination while focusing on goals. Although every leadership style has merits and demerits, Elon's approach is also imperfect and has some glaringly apparent problems in the soft skills area. However, his resilience and willingness for self-improvement help him mitigate this gap's negative effect. 
Additionally, it was confirmed that Elon's Musk organisational compatibility is apparent. And his visionary and autocratical leadership style are in tune with the current Tesla and Space X's corporate strategy and set goals. Moreover, It was also concluded that Elon's go-getter and autocratic approach sometimes could cause problems for his and his employees' life-work balance, as not everyone in the organisation has his level of dedication and goal-achieving obsession.
However, he is on the front line making a revolution in many industries, and his leadership approach is needed to push change and produce results. He has to demand excellence because it is what drives transformation.
The research on the different leadership styles led the author to the conclusion that organisational leadership is a vital management function that drives organisational development, leading continuous improvement and change, motivating and inspiring employees, taking risks and challenging the status quo. Moreover, every leadership style has merits and demerits, as each has strong sides and limitations that could be identified and deployed in particular contexts. 
Thus, knowing a personal leadership style is vital for any leader, as this knowledge provides ground for self-improvement and versatility of the leadership approach.
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