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[bookmark: _mzz1cwomj0ql][bookmark: _Toc183695312]Introduction 
This report focuses on Howard Schultz's entrepreneurial experience and leadership that transformed Starbucks into a world-class and sustainable company. Howard Schultz, Starbucks’ former chief executive, is arguably the man who took a purely regional coffeehouse and turned it into an icon. During his tenure, Howard visited this company and embraced innovation, corporate activism and sustainability in reflection of his visionary style and uncompromising standards on quality as well as society. This particular case of Starbucks fits into the definition of sustainable business idea meaning the generation of profits and social benefits at the same time. Most of the company’s initiatives such as sourcing and community welfare are benchmarks in sustainability and corporate morality. This paper discusses Schultz’s life history, reasons for becoming an entrepreneur, personal characteristics and actions to draw learning for future entrepreneurs.
[bookmark: _djs3plndyvdb][bookmark: _Toc183695313]Brief History of the Entrepreneur
Howard Schultz was born in Brooklyn New York in 1953 to a hard-working middle-class family. The most important part of his biography which possibly influenced greatly such kind of design was the fact that he faced severe financial problems during his childhood, which made him more resilient and understanding of the problems of ordinary people (Schultz, 2012). Early in his career, Schultz held sales positions at Xerox and Hammarplast, companies that he came to know personally, as a direct client, through his Starbucks work. He saw the prospect of the company and later joined Starbucks in 1982 as Director of Retail Operations and Marketing. During his visit to Italy, he saw that Espresso culture was on high and was planning to make Starbucks a customer-centric coffeehouse.
Schultz bought Starbucks in 1987 and built the company’s roles from just selling beans to being cafes that are community-friendly. His leadership took this brand from eleven stores to more than thirty-five thousand stores globally (Starbucks.com, 2024). This brand focused on how to grow in size and thus exploit the market by expanding operations while at the same time ensuring the quality of the products they were selling; however, this was compounded by issues to do with economic recession. In 2008, he rejoined Starbucks as its CEO to revive it in a crucial phase and shut some outlets which they considered substandard. Instead of emphasising store extension, he focused on investing in offering high-quality services to its customers (Gelles, 2018). The accomplishments of Schultz include the development of third-place coffee houses, ethical sourcing and creation of the employment perks such as stocks and healthcare facilities. These contributions transformed the coffee business into a more customer-centric and employee-inclusive business and marked his responsibility towards society (Sanchez Herrera et al. 2021).
[bookmark: _gyt73afqd0la][bookmark: _Toc183695314]Entrepreneurial Motives and Achievements
Motivations
Being an entrepreneur, Schultz was motivated by poverty and his love for generating employment for everyone. His vision went beyond making money and included his contribution to society as well as well well-being of employees. Schultz once quipped, “I wanted to build the company that my father never got the opportunity to work for” (Schultz, 2012). His trip to Italy made him wish to bring closer to the Italian culture of coffee to American personalised Starbucks as the place to be. Schultz learned market opportunities where he was able to transform coffee drinking into a special event instead of merely an object.
Achievements
Key milestones of Schultz include changing the international picture of the coffeehouse industry by designing new standards for the cafe experience throughout the world. It transforms the company to become a front-runner in the promotion of ethical sourcing practices and environmental sustainability initiatives. It has solidified its position as a socially responsible brand through such values. Due to his impactful contributions to the expansion of Starbucks, he has received various awards and accolades, including the Horatio Alger Award in 2018, which showcases his success in business and society. These achievements demonstrate his commitment to the company to grab it towards innovation, ethics and sustainability which make it a leader in the global coffee market. 
Impact on Industry and Society
Notably, Schultz has influenced the industry trends by setting sustainability and the focus on community as the major goals which have compelled competitors to follow the same path (Phillips and Phillips, 2023). Another example is Starbucks dealing with ethical sourcing efforts that actualised better lives for coffee farmers globally. The policies and practices of Starbucks have cracked the whip across the board in diversity and inclusion efforts. According to Schultz, the main core values of Starbucks include sustainability, innovation and inclusion which have shaped the societal perception about the corporative leadership and substantial engagement of the communities.    
[bookmark: _gvpphyw4aeh8][bookmark: _Toc183695315]Entrepreneurial Traits to Develop 
The characteristics of Schultz encompass leadership ability, resilience, innovation and intelligence which is evidenced by his activities. He applied flexibility when Starbucks began its internationalization and determination when Starbucks back into growth after recessions. Delivering empathetic feelings toward fellow human beings in the provision of benefits such as offering healthcare for employees is a sign of emotional intelligence (Kennedy, 2020).  Schultz showed resilience as he returned to Starbucks as CEO in 2008 during the economic recession. He made tough decisions, including closing underperforming stores, and refocused the company on quality and customer experience. Schultz's innovative approach transformed Starbucks from a coffee bean seller to a global coffeehouse chain. His vision of creating a for customers led to a cosy, community-focused store design and a diverse range of products.
Examples of Traits in Action
Leadership: Schultz's vision has transformed Starbucks into a global brand.
Resilience: He has overcome several challenges, including financial downfalls and operational obstacles.
Innovation: Introduced new products and store designs, constantly enhancing the customer experience.
Traits Aim to Develop
Resilience and innovation resonate well with my aspirations. Resilience is a necessity in overcoming the hurdles of entrepreneurship, while innovation is a must to stand out in competitive markets. These are the traits that go with my aspirations of building a sustainable business that is customer-focused, employee-centric and inclusive. For instance, I will think of failures as lessons and not optimal drawbacks. I will adopt the practice of reflection and journaling on challenges and solutions to enhance problem-solving skills and emotional strength. I will follow Schultz’s objectives when he introduces new products and store designs. I will emphasize brainstorming sessions with practices of creativity and foster experimentation within my team to make sure that improvement and fresh solutions are continually brought forth.
Business Plan: Starbucks 

Overview of the Business Idea
Starbucks revolutionised the selling of coffee through the use of high-quality customer experience. Starbucks founded the notion of third-place to ensure that the environment is cosy enough for the consumers to have conversations or complete their tasks outside their homes and workplace (Chang, 2020). The approach changed the perception of consuming coffee, and also, helped to create Starbucks's strong image within the coffee-drinking culture.  
[image: ]
Figure 1: Schultz's Achievements or Starbucks' Global Revenue
(Source: Statista, 2024)
Mission and Vision Statements
The mission of the company is focused on developing the customer’s potential and growing people both as individuals and as members of the community, one person, one cup and one neighbourhood at a time (Simpson et al. 2020). This may be attributed to their focus on community building and the need to interact with a community on a one-on-one basis. Its vision is to become a sustainable closed-system company that profits from the improvement of people’s lives and offers customer value through professional services. 

Products and Services 
Selected Starbucks products include speciality coffee and espresso drinks and beverages such as tea and light snacks and an extensive line of Starbucks merchandise. The tools of marketing strategies of this brand include sustainable cups, sourcing of beans and steps taken towards reducing waste that are friendly to the environment hence creating a connection between the company and the consumers (Musonera, 2021). This connectivity fosters its market expansion throughout the world which is evidenced by the creation of multiple stores in various countries. According to the statistical report for 2024, there exist 38,038 Starbucks stores in 2023 throughout the world (Statista.com, 2024).  
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Figure 2: Number of Starbucks Stores from 2003 to 2023 Throughout the World 
(Source: Statista.com, 2024)
Such endeavours are in synergy with the current increasing awareness of moral and environmental responsibility in business.   

Target Audience 
Starbucks is mainly targeting the youth, especially workers, students and the populace that are environment conscious. This group is enamoured with the new and high-quality Starbucks outlets where they can sip on their teas and coffees while supporting a business that also supports their cause of corporate social responsibility and the environment. Ethical practices of the brand and the quality services delivered also aid the overall creation of the brand image hence maintaining customer loyalty and satisfaction. 





[bookmark: _ohoi22uv1v30][bookmark: _Toc183695316]Conclusion 
In conclusion, Howard Schultz's perseverance and innovation have transformed Starbucks into a global powerhouse. His leadership has set benchmarks in sustainability, ethical sourcing, and community engagement. As an aspiring entrepreneur, adopting Schultz's traits will help me build a business that values customer experience, employee well-being, and social responsibility, thus contributing to sustainable and inclusive growth. Howard Schultz’s journey provides insights into the world of entrepreneurship that has been revolutionized by him. Schultz’s positive commitment towards making a business successful both financially and ethnically transformed my perception of business success. His emphasis on forming relationships with Starbucks stakeholders including customers, suppliers and all the stakeholders has shown that business can develop successfully through embracing ethical values or social obligations. The values that he espoused have informed my outlook on success, directing me on how a successful company ought to contribute to society’s welfare apart from revenue. 
Resilience, innovation and adaptability are the personal leadership traits of Schultz which inspires me to align my entrepreneurship ability with my business goals. His operational competencies have provided several advantages, including market adaptation, crisis recovery of Starbucks, and sustainability, which have been critical in setting up Starbucks' enduring value (Volle, 2022). His abilities in creative thinking prove how to combine the classics with the contemporary to develop a brand that thrives worldwide (Duncza, 2021). Although coffee competition in most countries appears to be stiff, the future of Starbucks looks bright based on its determination to embrace sustainability and go digital. I will always be carrying on the spirit of Schultz, applying what I learned as an entrepreneur to create my own business and the values and strategies that have made Starbucks a global business success (Aminuddin et al., 2021). This guided me to thrive within the coffee and beverage industry and achieve long-term sustainability. 
His operational skills offer several benefits, such as adapting to market changes, revitalizing Starbucks during crises, and promoting sustainability, which have been key in establishing Starbucks' lasting value.
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