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[bookmark: _Toc24721918]1. Introduction 

Gidea Park Hotel operate in UK hospitality industry sector. GP Hotel Limited is incorporated 2014 year and has been trading Gidea Park Hotel since 2015 year. The hotel has been last extended 2 years ago. (Companies House, 2019) Gidea Park Hotel is an active private hotel that fosters culture of growth and inclusiveness. Managers of this company consistently recognize importance of developing and engaging associates in market. Main objective of this organization is to proactively extend responsibilities in many aspects, which ensures GP Hotel Limited as a good supplier in global context.” Rocco’s Food & Bar” restaurant is beside in Gidea Park Hotel owned by an Italian family which are trader of Gidea Park Hotel: M. Corbo and S. Repetto. Furthermore, GP Hotel is small size company with flat organization structure. The flat structure in GP Hotel is identified from the fact that all the staff must address all request or issues direct to the managers which in this company are the owners. Business goal of GP Hotel Limited is to transform portfolio in meaningful way, drive revenue and improve profitability and margin various improvement strategies. (Gidea Park Hotel, 2019)
[bookmark: _Toc24721919]2. Discussion 
[bookmark: _Toc24721920]Role of employees within organization 
GP Hotel Limited is one of the leading hospitality companies in area of Romford at London. Historically, this hotel is a market town in Essex and formed its administrative center at liberty of Havering (Gidea Park Hotel, 2019). As it is a family-based company, diverse range of employment opportunities is included in GP Hotel Limited. Owners of this company act as Director Managers and rest of 11 employees in this organization hold different tasks and support to achieve business goal (Companies House , 2019).
Director Manager: Owners of this hotel carry out all the activities which in large companies are divided into departments: marketing, finance, operations management, human resource. They are responsible for figuring out yearly budget. New hire and employee termination are also the accountability of this managers. Rates of room in GP Hotel Limited fluctuate consistently, general manager decides best rate at any day, night, special events or weekend (Gidea Park Hotel, 2019). 
Receptionists: This employee takes or cancels reservation by phone, check-in and check-out guests, keep lobby presentable and clean. In many aspects including housekeeping, waitressing and short-term initiatives, this person assists others. 
Housekeeping staff: Housekeepers are responsible for cleanliness of room so that guests can stay comfortably. Moreover, they assist in kitchen work (Companies House, 2019). 
Night Porter: This person is responsible for cleanliness and orderliness of GP Hotel. Moreover, this staff ensures good accommodation service to guests and visitors. Night porter is also working as receptionist at night. 
Officers: Role of hotel proprietor, Michela (Corbo) and Stefano (Repetto) are directors and managers.
Half of the employees in GP Hotel Limited work in part-time basis and rest of them manage operational activities in business. 
Importance of development and training in organization 
GP Hotel Limited applies diverse workforce that involves in a range of positions, which may or may not have efficiency in all aspects. Training is vital for any organization trained or well-organized servers can enhance hospitality culture and reflect strong ethics in GP Hotel Limited. 
Company culture:  Dissatisfied guests GP Hotel can complain to front desk employee from where they can have direct connect to the manager or they can post bad review rate in travel websites. Marketing cost of any organization is lower than cost of attracting new customer in company. Thus, guest satisfaction has utmost priority in GP Hotel Limited, which, in turn helps to improve company culture. 
Reduce turnover: Expenses of high employee turnover include much time for interviewing, recruiting and selecting people. This aspect is liable to reduce productivity and profitability. For this reason, managers of GP Hotel Limited need to provide relevant training program so that they can feel motivated and stimulated towards hospitality works. 
Service and problem solving: Great hospitality service in GP Hotel Limited leads to amazing guest experience. For the consequence, hospitality leaders require developing staff through coaching on regular basis. In order to resolve daily customer-related complexities, employees must follow some guidelines (Jaworski et al. 2018, p.11). By training activities, they can be informed about business objective. 
Security and safety: In case of emergency, guests rely on hotel workers to keep them taken care of and safe. As a result, employees should have appropriate knowledge about guest assistance in some certain areas of Gidea Park Hotel. Through relevant training for performing CPR, they can execute plans in potential attacks and natural disaster. Guest in panic can be controlled better by trained employees. 
Importance of Kitchen chef in GP Hotel 
The role of chef in Rocco’s Food & Bar is very important for the reputation of Gidea Park Hotel as a distinctive part of that hotel. Besides customers’ attractive features and artistic beautification, food service is another important element, which adds a special recognition. 

Figure 1: Importance of Kitchen chef in GP Hotel Limited
(Source: Created by learner)
1. Team members of Italian kitchen chef deliver high standard food items to guest of GP Hotel. In addition, manager and chef share a genuine and valuable collaboration in organization. 
2. Not only functioning in kitchen, but also chef is responsible for managing overall food service in GP Hotel. As opined by Sharma (2019, p.28), they ensure compliances with safety and health regulations in kitchen area. Through maintaining these legislations, GP Hotel Limited can comply with all social responsibilities. 
3. One of the sub-functions of kitchen chefs is to operate at sister company Brentwood Guest House.
4. In Gidea Park Hotel, Italian kitchen chef delivers high-quality dishes and maintains comparable expenses cost of beverage. 
Required knowledge and skill for carrying out the role Kitchen chef  
 A variety of skill and competency is required for being significant chef and achieving business goal. These skills have great usefulness for enhancing customer experience. In order to carry out this position, some below-mentioned abilities are needed.
· Italian kitchen chef needs to make delicious food, which can be cost-effective as well. For this reason, basic computer skill, business sense, budgeting and administrative knowledge are necessary for chef of GP Hotel [Refer to Appendix 1]. 
· Utmost awareness about kitchen sanitary is highly mandatory for this position. Unsanitary condition in hotel area can affect food quality and force to shut down restaurant (Geerlink and Lashley, 2018, p.123). 
· Working in food industry necessitates creativity. Consequently, kitchen chef of Gidea Park Hotel must be open to incorporate innovative food items and improve older recipes. Imagination and creativity of chef can keep guest coming back to hotel. 
· Time management skill is required to a great extent in Gidea Park Hotel. This competency helps to serve food within time and gain good customer experience (Yumatov et al. 2017, p.811). 
· In order to organize manner of work in hotel, it is obligatory to have high decision-making skill. Chef of kitchen must be capable to make conclusion efficiently and quickly even in fast-paced environment. 
 As GP Hotel Limited hotel is continuing to strengthen top management team for enhancing operational success, focusing on partners and adding some key leaders, some training and development programs are required for employees. 

Figure 1: Required training to Kitchen chef 
(Source: Created by learner)
Culinary arts: This curriculum is intense and mostly focused on obtaining some practical skills and hand-on learning competencies. Baking and food science courses can be received through this program. Students can learn preparation of dough and bread food by this training. As commented by Sharma and Gursoy (2018, p.28), food science is mainly focused on creating certain dishes and methods of preparation. 
Culinary associate degree: This is one of the most contemporary training programs for kitchen chef. Through obtaining this degree, candidates can prepare authentic international recipes and gain ability to make culture specific and non-conventional cooking method. 
Team playing: Chef is an important part of kitchen and should be able to work with others. They are not only required to cook in kitchen but also be able to effectively work with management and staff. According to guest feedback in GP Hotel, they improve food recipes by collaborating others. Apart from this, emotional intelligence and interpersonal skill development program is needed. 
Management skill development: Superior kitchen chef motivates other workers to engage and demonstrate various techniques (Zaitseva et al. 2016, p.291). Henceforth, effective communication and leadership skill are necessary for them.
[bookmark: _Toc24721922]3. Analysis of business environment 
[bookmark: _Toc24721923]SWOT analysis 
	Strength
	Weakness

	· Feasible location and direct access to each area of London
· Exceptional online marketing 
· Low amount of combine sale price  
· Italian restaurant is open to the public 
· 5 Stars Food Hygiene Rating
· Staff ability to handle multi-language 
· Additional guesthouse in Brentwood 
	· Limited resources 
· Only 11 employees and more than half of them are part-time (Companieshouse.gov.uk, 2019)
· Decreased market price of for common stock of other hotels such as Rocco’s food and bar 
· Opening and closing time of the restaurant are not compliant with the guest of the hotel



	Opportunity
	Threat

	
· Increased client and population 
· Focus of labor is to increase capital 
· Closed restaurant circle leads to more profit (Nasurdin et al. 2015, p.347)
	· Liquidity disruption, dislocation and price volatility of fuel 
· Referendum turnout of Brexit is 72% high 
· Brexit reflects on human resources, which decreased by 35.18 million workforces 
· For changing regulations, Brexit reduced and agreed a transition deal at political level 
· Industrial, energy and business strategy has updated in 2018 and amended to control various jurisdictional thresholds 
· Expenses for property improvement program 
· Highly competitive edge from Harefield manor, Travelogue London and others 


Table 1: SWOT analysis
(Source: Created by learner)
[bookmark: _Toc24721924]PESTLE analysis 
	Factors
	Explanation

	Political 
	· Fair political circumstances 
· Proactive government
· Split into local and national administration 
· Brexit uncertainty whether to leave to stay in UK  
· Brexit fluctuates 0.75% by keeping same interest rate 
· 1.4% increase in GDP  

	Economical 
	· Diverse economy 
· UK attract FDI from European countries (Tung et al. 2017, p.25) 
· Exchange rate from pound to Euro trapped in range 5% 

	Social 
	· 0.6% population growth rate 
· Insurance, health care and real estate companies attract investment 
· Social norms influence people positively 

	Technological 
	· 5% global high-tech scale up investment 
· Technology investment increased from £5 billion to £6.3 billion 

	Legal 
	· Employment Act, 1996 (Companycheck.co.uk, 2019)
· Equality Act, 2010 
· Sex Discrimination Act, 1985 

	Environmental 
	· £127 billion contribution from tourism sector (Kim et al. 2019)
· Increased environment awareness of citizen 
· Targets to 468 million tons of carbon emission in 2018 


Table 1: PESTLE analysis
(Source: Created by learner)
[bookmark: _Toc24721925]4. Conclusion 
It can be concluded from the above study that 11 employees in GP Hotel Limited are responsible for maintaining business goal and increasing productivity. Moreover, they support management system in a way that can enhance guest experience. There is a range of skill and responsibilities required for being an efficient kitchen chef of Gidea Park Hotel. Some additional dexterity is needed for improving ability, which can be developed through training programs. 


[bookmark: _Toc24721926]Reference

Gidea Park Hotel.com (2019)               available at: http://www.gideaparkhotel.com/            [Accessed on 15th.Nov.,2019]
Geerlink, A. and Lashley, C., (2018). What effects do student jobs have on the study performance, competency and career development of hospitality management students. Research in Hospitality Management, 7(2), pp.121-126.
Jaworski, C., Ravichandran, S., Karpinski, A.C. and Singh, S., (2018). The effects of training satisfaction, employee benefits, and incentives on part-time employees’ commitment. International Journal of Hospitality Management, 74, pp.1-12.
Kim, Y.J., Kim, W.G., Choi, H.M. and Phetvaroon, K., (2019). The effect of green human resource management on hotel employees’ eco-friendly behavior and environmental performance. International Journal of Hospitality Management, 76, pp.83-93.
Nasurdin, A.M., Ahmad, N.H. and Tan, C.L., (2015). Cultivating service-oriented citizenship behavior among hotel employees: the instrumental roles of training and compensation. Service Business, 9(2), pp.343-360.
SHARMA, B. and Gursoy, D., (2018), June. HRM Practices in Hospitality and Tourism Industry: A Review of the Literature. In 8th ADVANCES IN HOSPITALITY AND TOURISM MARKETING AND MANAGEMENT (AHTMM) CONFERENCE (p. 28).
Sharma, B., (2019). Review of human resource practices in hospitality and tourism. Tourism Management, 9, p.4.
Tung, V.W.S., Chen, P.J. and Schuckert, M., (2017).’ Managing customer citizenship behavior: The moderating roles of employee responsiveness and organizational reassurance’. Tourism management, 59, pp.23-35.
Yumatov, K.V., Kiriyanova, L.G., Yakimova, N.S., Zaitseva, N.A., Larionova, A.A. and Korsunova, N.M., (2017).’ Problem-based learning methods for training staff for tourism and hospitality clusters’. Eurasian Journal of Analytical Chemistry, 12(5b), pp.803-812.
Zaitseva, N.A., Goncharova, I.V. and Androsenko, M.E., (2016).’ Necessity of changes in the system of hospitality industry and tourism training in terms of import substitution'. International Journal of Economics  and Financial Issues 6(1), pp.288-293.                                                                 
Companieshouse.gov.uk, (2019) GP HOTEL LIMITED Available at: https://beta.companieshouse.gov.uk/company/09219522 [Accessed on 15th Nov. 2019]


[bookmark: _Toc24721927]Appendices 
[bookmark: _Toc24721928]Appendix 1: Responsibility of kitchen staff in hotel 
[image: Image result for Responsibility of kitchen staff in hotel]
(Source: https://setupmyhotel.com/job-description-for-hotels/bo-n-others/481-fnb-production.html)





Culinary arts


Culinary associate degree


Team playing


Management skill development



Italian kitchen chef 


High standard food 


Managing food service


Operate restaurant outlets


Maintains comparable expenses


1

image1.png
Kitchen Organization Chart

Executive Chef

S

Executive Sous Chef|

vy

Chefde partie's
(CDP')

)

Baker Steward

setupmyhotel.com




