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	 Project type:
	Development

	1. Literature Review (level of progress, suitable synthesis of background material completed)

The presentation began with a discussion of the client and the problem being addressed as appropriate.  The literature review took in several important and reasonably wide-ranging areas discussing each in suitable detail and relating it to the problem being addressed.  This included a definition of CMS systems and an investigation of the varieties of these.  A demonstration of initial reading around UI design principles including such topics as Gestalt psychology.  Also discussed were potential development technologies.

A wide range of independently sourced material has been cited, some of which represents current opinion, some sources are academic studies.  All have been independently researched.  A correct application has been made of the Vancouver system.


	28 / 40

	2. Discussion of Findings

The presentation featured a good use of statistics support some of the points being made with regard to activities in this kind of environment. A good appreciation was demonstrated of the issues faced by this client.  The project has been proposed as a decoupled CMS, this was justified well.  An initial investigation has been made of UI design principles and some of the findings were presented with regard to how these affect the project.  The presentation reviewed existing CMS frameworks and dismissed each demonstrating good understanding of this area.


	7 / 10

	3. Code examples / prototypes   / demo 

The presentation included some visualised page designs but these were presented at a very small resolution making them hard to understand.  Despite this, the designs appeared to be of a high standard and the result of some quite detailed design research.  Also presented was evidence of continuing review of designs with client.  Some good initial ideas.


	7 / 10

	4. Project Plan (Incl. Aims and Objectives)

Project requirements were covered in sufficient detail as was how the proposed CMS will address the issues faced by this client.  The project would be generalisable if the proposed CMS can be demonstrated to be of use to other, similar, businesses.  Proposed testing methods were discussed, referenced, and justified.  Research project methodologies were discussed.  These all represented suitable choices but were not supported with academic sources.  A detailed Gantt chart was included to support the project plan.  It should be sufficient to keep the project on track.


	7.5 / 10

	5. Response to Questioning.

You responded well under questioning, confidently answering questions.  These included questions regarding the security of the proposed application and the rationale of combining a public facing website with a business data management solution.  You also were able to theorise around how a monolithic system could achieve the kind of usability this client requires.

	14.5 / 20

	6. Quality of Presentation

You were seated to present which does limit your ability to convey your level of investment in the project.  In terms of delivery, you mostly looked at the panel and spoke clearly directly do us, which was excellent. Your slides were nicely designed and supported the presentation well.  There were some questionable font choices but these did not impact the delivery of the presentation or the legibility of the slides.  The presentation ran to 23 minutes which is ideal timing.  You had clearly practiced this.


	7.5 / 10

	TOTAL
	72 /100
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