University of Wales Trinity Saint David

REPORT 


Student name: Anton Mersinkov ID: 2014039

Cource name: BA (HONS) Business Management

Modul name: Community Engagement

LCBB4002


Lecture name: Dr. Gregory Cowan



Date: 03.09.2021











Table of contents

1. Introduction….…………………………………………………….….……...3
2. Sport for Change project……………………………………....…….......…3 
3. Sport for Change stakeholders……...……....……………………...........,4  
4. Sport for Change volunteers……………………………………………….5
5. Key success factors of Sport for Change project…..…...……………….6
6. Sport for Change communication strategy……………….……………....6
7. Conclusion…………………....……………………………………..……….7

References………………………………………………………………....…...8




















1. Introduction
Sport has the power not only to improve health and wellbeing but also to bring people closer, bridge cultural gaps, and tackle social inequalities (Boyle and Haynes, 2000). Its vast popularity among individuals of all backgrounds makes it an ideal medium to strengthen communities and improve quality of lives. Sport offers a unique opportunity to engage stakeholders and local institutions and can be used to deliver important messages on issues of all sorts that may otherwise be neglected.
The main idea behind the Sport for Change community project is exactly that - to raise activity level among people of disadvantaged communities, to bring people closer and to fight crime, drug abuse, and racism (Comicrelief, 2021). It is a social community campaign that aims to give people the chance to become part of something bigger than themselves, and to offer them the opportunity to engage in social life, to work as a team and to build stronger relationships with like minded individuals. 
The purpose of this report is to compare two sport social communities projects in the UK - in this context - Sport for Good and Sport for Change and to reflect on the best practices of community engagement between the two projects. The report will critically evaluate the models, principles and standards that are adopted in community engagement by the Sport for Change campaign with the aim of acquiring useful insights that can be implemented in the Sport for Good project. 

2. Sport for Change project
Sport for Change is a community project that aims to bring people of different cultures and social backgrounds together, using sport as the tool for achieving that (Comicrelief, 2021). The initiative is backed up by Comic Relief which is a major UK charity whose main vision is to create a poverty free world (About Comic Relief, 2021). The charity has been supporting Sport for Change since 2002. The main purpose of the project is to tackle a broad range of social issues, including community incoherence, gender inequality, and poverty by the power of sporting activities, such as football, martial arts and skateboarding. 
The reason for choosing sport as a means for achieving all of the above is because it offers a unique opportunity for people with different abilities and social status to acquire useful skills and to gain bigger confidence in life. Some important skills that participants can develop by engaging in regular physical activities include leadership, decision-making, analytical thinking, team-work and stress management. 
Sport for Change is all about bringing a positive social change for people and their communities with the power of sporting activities. Those who get involved in Sport for Change campaigns enjoy better fitness levels, increased mobility, and stroger minds. Furthermore, the repetitive nature of some sports proves to be highly effective for individuals who have experienced an injury, due to the fact that these activities lead to improved stability (Daley and Spinks, 2000). 
Taking into consideration the purpose and the vision of the Sport for Change project, we can conclude that it is very similar in nature and goals to the Sport for Good initiative. Both projects have a main agenda that aims to tackle social distance, community inequalities, crime, drug abuse and lack of education among the younger generations. Furthermore, both projects target disadvantaged communities with a higher level of unemployment, uneducated children, lower income, social incoherence, crime and racism. 
In terms of differences, there aren't’ many but perhaps we can mention that the two projects use different sport activities as a means for bringing people closer. Additionally, the Sport for Change programme has been around for quite some time therefore it has gained bigger popularity and a volunteer base. Thanks to that fact, there are some useful insights that can be acquired and used by the Sport for Good practitioners with regards to making the initiative even more successful. 

3. Sport for Change stakeholders
One of the reasons for the big success of the Sport for Change project is the fact that it has been backed up by Comic Relief. Comic Relief is a UK based charity that has a huge potential and many supporters. Since the beginning of the project some 19 years ago, Comic Relief has offered a lot of support in the form of financial funding, advice and volunteers (Sport for Change Booklet, 2021). Thanks to the enormous support from the charity, the Sport for Change initiative has been able to contribute a lot to the society, both on a local and national level. Since 2002 it has managed to increase health and wellbeing in many communities across the UK, to narrow the inequality gap, to improve the educational level, to tackle crime and to reinforce economic development.
Most of the activities of the Sport for Change initiative are focused on the younger generation. With the help of the sporting activities, organisers are able to involve more youngsters in regular exercise, which in its turn has led to an increased confidence among the youth, bigger self-esteem, better set of social and life skills, higher chances of getting employment, reduced crime rates and a positive social behaviour. 
Having at least one powerful stakeholder behind your back is of paramount importance for the success of every community project. Sport for Good organisers can learn an important lesson from the Sport for Change initiative and use all the available strategies in order to keep expanding the stakeholders base. So far, the Sport for Good initiative has managed to attract some very important UK stakeholders that are supporting the project on various levels. Among the most prominent ones are England Athletics, Run England, The Football Association, and No String Badminton (Streetgames supporters, 2021). 

4. Sport for Change volunteers
Another approach that has led to the tremendous success of the Sport for Change initiative is the use of volunteers across all stages of the project. Volunteering offers a great way for engaging people to take active participation in their communities and to be able to contribute to their development, cohesion and inclusion (Clary and Snyder, 2002). Volunteers feel a sense of self-actualisation and personal satisfaction, due to the fact that they are contributing to the improvement of the society. 
Furthermore, volunteer work offers a vital opportunity for youngsters to acquire useful employment skills and experience that will be helpful throughout their entire life (Cornelis, et al, 2013). What is even more, sports volunteering has been proven to be an important tool for engaging individuals and communities who have distanced themselves with time. Among these individuals are youngsters who have not been able to gain formal qualifications, as well as elderly citizens who lack experience or educational degrees. 
Here is one of the major differences between the two initiatives. Sport for Change has understood the high importance of volunteers and throughout the years has managed to acquire a massive volunteer base that has a major contribution to the success of the initiative. On the contrary, Sport for Good relies on a smaller group of volunteers, which might be considered as a drawback. In order to ensure the success and the sustainability of the initiative, the organisers of the Sport for Good project must adopt better strategies for attracting a bigger volume of volunteers. 
Some good practices for attracting more volunteers include the use of social networks, word of mouth, the project website and the communication channels of the partner stakeholders. The big success in acquiring such a large volunteer base by the Sport for Change project is mainly due to the fact that the organisers have used all the available channels in the most efficient ways. It is a strategy that should be examined in detail by the Sport for Good practitioners and implemented as soon as possible.  

5. Key success factors of Sport for Change project
The Sport for Change initiative has gained huge popularity and has managed to improve the lives of many individuals and their communities. Since its initiation back in 2002, the project has grown significantly, and has managed to attract a lot of contributors and volunteers, who have joined forces and have been able to further promote sporting activities among the disadvantaged communities. Some of the main factors that have led to the big success of the initiative include the following:
· The project has managed to attract a large team of highly committed, very passionate and truly inspired volunteers that have been working really hard towards achieving the initiative’s goals and vision;
· The organisers have spent a lot of time and effort to gain a proper understanding of the needs and issues within the communities, as well as those of each individual in those communities; 
· The project has adopted a youth work approach that has sustainability and consistency, as well as a true intention to make a change via sport and regular exercise activities;
· The organisers have implemented a successful communication strategy that uses all the available channels to further spread the word and promote the initiative. Among the most important ones are Facebook page and groups, Twitter account, project flagship website, conferences and sport events;
The Sport for Good organisers can draw some very useful insights from the above mentioned success factors, especially with regards to acquiring more volunteers and gaining a deeper understanding of the needs and wants of the communities they are helping. This can be achieved mainly by implementing a better social media strategy and proper use of the communication channels via which the organisers can promote activities, examine feedback and create questionnaires. 

6. Sport for Change communication strategy
Sport for Change project organisers have created a great communication strategy that allows them to reach a bigger audience, engage with important stakeholders, and share interesting information with which to be able to further stimulate sport volunteering and physical activity. 
By the implementation of the communication strategy, Sport for Change initiative has been able to raise awareness about the benefits of sport, to increase the number of volunteers, to promote sport activities as a way of bringing positive social change, to stimulate the educational process through sport, and to bring people even closer to one another. 
As part of the communication strategy, Sport for Change has created a Facebook page with the main purpose of spreading the word about the project, sharing useful resources with key stakeholders, advertising volunteer opportunities, engaging with the wider public, receiving feedback, and gathering ideas. Apart from Facebook, practitioners have also made good use of Twitter, a website, emails, regional publications, local conferences, and events. 

7. Conclusion 
Sport has the power to improve health and bring people closer. It is a powerful tool that can be used to tackle numerous social issues, such as isolation, poverty, crime, racism and even unemployment. It has been established that individuals who engage in regular physical activities enjoy a better health status, are more open to others, tend to have better social skills and are of better character (Di Bartolomeo and Papa, 2019). Furthermore, sport has managed to improve social cohesion in disadvantaged communities and to give youngsters a better start in life. 
There are many charities and institutions in the UK that have realised the power of sport and have created numerous initiatives that use sport for a better world. Two such projects that have managed to improve the lives of many individuals in the UK are Sport for Good and Sport for Change. The projects share a lot in common and have gained a lot of popularity since their inception. 
From the two initiatives, Sport for Change is the one that has been around for longer, hence the bigger popularity, larger stakeholders and enormous volunteer base. Nevertheless, the Sport for Good initiative has done quite well too but there are some useful insights that can be acquired by its organisers in order to make the project even more successful. Some of them include gaining even better understanding of the needs of the communities the initiative is targeting, as well as implementing a better communication strategy that can reach a bigger audience and attract more volunteers. 
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