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[bookmark: _Toc108895476]INTRODUCTION 
Training, inspiring, and leading employees to maximise efficiency in the workplace and encourage professional development is the concept of people management. People management is a daily resource used by workplace leaders like team leads, managers, and heads of departments to analyse productivity and improve employee performance. The entire report will give an overview of the importance of people management as well as the effectiveness of HR professions in the UK. Additionally, the research will explain how to apply this theory in organisations, the skill shortage despite the high employment rate, and the development to address the skill shortage in healthcare sectors in the UK. 
[bookmark: _4v1qaebm5yhc][bookmark: _Toc108895477]PART 1 
[bookmark: _6e76msnlpx7n][bookmark: _Toc108895478](a) Explain how important these behaviours are for effective HR professionals working in the UK. 
High productivity and financial success in every organisation are a consequence of "effective human resource management" (Chams and García-Blandón, 2019). A key component of effective management is employee engagement, competitive pay, appropriate employee training, and management improvement initiatives to keep all staff's abilities and expertise updated (Armstrong, 2019). An effective HR professional working full depends on the management of people because it is the only behaviour to maintain a perfect workplace in the HR department. Commercial drive entails using a customer- and business-focused approach, as well as exhibiting a dedication to generating outcomes that add benefits for businesses (CIPD, 2021). To ensure that employees have all they need to perform their tasks, people management involves managing them at the workplace. Numerous advantages are added to daily business life by people management, which can be used in firms of multiple lengths. Having a more effective selection process is one of the benefits of managing people for HR professionals. Finding the best candidate is one of the key aims of the selection process. Furthermore, some managers fail to consider how well the candidate fits with the firm's goal and core values, as well as the tasks that will be accomplished. The HR manager can create the items to introduce in the international market and increase the size of their organisation thanks to their passion for learning (CIPD, 2021). This may lead to demotivated workers and increase expenditures associated with hiring new staff. According to Domańska-Szaruga (2020). "Effective people management" allows HR managers to identify the job and role, choose the best candidates, and cut down on time and employee retention costs. Motivation has a direct impact on productivity. Research by the consulting company Right Management found that motivated employee earns 50% more money.
[image: ]
Figure:1 The Professional Map of CIPD
(Source: Developed by Author)
Working and collaborating within boundaries is an efficient and encompassing way of achieving favourable impacts (CIPD, 2021). The actions that will be carried out are indicated by the stimulus factor. People are aware of what to do in this situation and what assets are required to complete their tasks. By doing this, time is not wasted on obstacles or side jobs. Professionals can generate more in less time and with less material waste owing to skills, which also help them operate more technically. Regarding people management, the manager's effectiveness is equally important. According to Szczepańska-Woszczyna (2020). Therefore, the manager's ability to acquire leadership capabilities to engage and motivate the team, have effective communication, give feedback, and support the staff's professional development, among other characteristics. Investing in training and raising performance will benefit the organisation, thus it's important to recognise the significance of controlling people in the workplace." Situational decision-making" entails making practical decisions or options while considering the specific circumstances or situation, as compared to employing a "one-size-fits-all" tactic (CIPD, 2021). ethical principles serve as a guide for moral behaviour and decision-making but making improvements shouldn't be done arbitrarily, among other things, this evaluation involves looking at staff profiles, organisational objectives, and strengths and limitations (CIPD, 2021). This will make it possible for HR managers to create a training program that is both efficient and successful for management and staff, and to spend money on resources like courses and techniques that enable people to enhance their negotiation, sales, and time management abilities. HR professionals are the best at describing the ability to convince others and the courage to disagree with behaviour and decisions (CIPD, 2021) In addition, one of the duties of people management is to monitor team performance often. This will enable HR managers and experts to assess what needs to be addressed and the most effective courses of action.
[bookmark: _57wsrvulynzb][bookmark: _Toc108895479](b) Explain to what extent this map could be applied to HR professionals working on a global scale regardless of sectors and sizes of organisations. 
CIPD Professional map has been applied for HR Professionals working on a worldwide scale.  According to Beatty and Queen (2019), The Profession Map establishes a standard for the human resources industry globally. Utilize it to promote change inside the organisation and advance the career while also making better decisions, acting with confidence, best performance, and so on. HR managers commit to looking out for the priorities that add the most value to the organization's workforce and bottom line (Beatty and Queen, 2019). This entails determining and addressing the people-related problems, chances, and concerns that will have a significant impact on the effectiveness and growth of the firm. Additionally, it involves working in conjunction with clients, comprehending the economic repercussions of tasks, presenting a solid business vision for change, and accepting accountability for completing it. According to Kumah et al. (2022). Passion for learning enables the HR manager to construct the products to introduce in the global market and expand their organisation’s size.  Professionalism's key component is a dedication to lifelong learning. HR professionals must evaluate their learning from a broad perspective. Having a general interest in the workplace, networking with individuals in the field, and soliciting input on how HR should go about their daily tasks are all instances of curiosity. When delivering work across limits, geographic locations, and societies, people must be heard and empowered to collaborate. As HR professionals, they play a critical role in trying to encourage, enable, and establish cross-border collaboration, make high connections, and resolve conflicts constructively. The value that peoples offer to organisations is something that HR professionals recognise, and one of their key responsibilities is to consider people when making business choices. The capacity to persuade people and the bravery to disagree with behaviour and choices are best characterized by HR professionals. These behaviours are necessary for HR professionals daily. They all need to exert influence, whether it's by arguing for change, offering suggestions, winning support from stakeholders, or collaborating with line managers on personnel issues. According to Valentine and Godkin, (2019). How HR managers make decisions are crucial for organisations since poor decisions or choices that have been executed poorly can have a serious effect on people's lives and an organization's reputation (Anwar and Abdullah, 2021). So, when they make choices for their organisation on a worldwide scale based on good concepts, and when they uphold good values, they can enhance the experiences and lives of people. “Situational decision-making” involves making sensible, practical judgments or choices while taking into account the unique circumstances or context, avoiding the use of a "one-size-fits-all" strategy. It entails determining various possibilities, their advantages, and disadvantages, as well as how they connect with ethical standards and beliefs. HR professionals concentrate on self-management and group management. Furthermore, the expert is responsible for overseeing all aspects of the organisation. As a result, the HR professional focuses on the combination of management roles at various levels, trying to foster the realisation of a shared value among an organization's operational shareholders. 
[bookmark: _3svv1kv5gfp][bookmark: _Toc108895480]PART 2 
[bookmark: _zzimo6znlae][bookmark: _Toc108895481](a) Explain why the public sector in the UK is facing skills shortages
The public sector in the UK is facing skill shortages where they are having difficulties in filling their vacancies as the unemployment rate in the UK is very low (CIPD, 2022a). This factor suggests that there are very less people available for work as skilled people are already employed (CIPD, 2022a). It is also noted that the investment of the  UK government in adult learning has decreased by 47% in the year 2018-19 than 2009-10 which has driven less skilled people in the national market of the UK (Edge, 2021). The “DfE Employer Skills Survey” has indicated that very few employers have focused on employee training to upskill them in the year 2019 which reflected the record low since 2011. The SMEs are the majority responsible for this factor as they have less capacity and the higher expenses of conducting training have directed to this scenario of skill shortage. A significant factor that is enhancing the skill shortage in the labour market of the UK is that academic studies are losing currency with the current dynamic b business market of the UK. The business skills, team collaboration and soft skills that employers seek in candidates are not introduced to the education system in the UK. The “Industrial Strategy Council” have mentioned that around 2.1 million employees are not skilled as per their job requirements according to their survey where they lack one or more soft skills like decision-making, communication or leadership suggests the need for improvement of the education system in the UK (CIPD, 2022a). 
According to the CIPD (2022), the construction industry has reported 51% hard-to-fill vacancies as the candidates are lacking on required skills according to the job requirements. This is happening because of the communication gap between the construction industry and the government where the industry is not delivering training and not approaching the government also to upskill people. It is eminent that a large number of immigrant workers returned to their homes because of Covid and were working in the UK (CIPD, 2022). Moreover, “Labour market outlook-winter 21/22” shows that the employers are focusing on employee wellbeing and providing them with the flexibility to increase their employee retention rate which is affecting the employees cognitively to develop less importance of upskilling themselves. Moreover, Brexit has directed the migrant workers from the European Union to return to their home countries that have created a significant skill shortage in the UK (CIPD, 2022b). 
[bookmark: _Toc108895482](b) Identify and discuss long-term labour market developments to address the skills shortages in healthcare sector professions in the UK
The healthcare industry of the UK has reported a record high hard-to-fill vacancy rate of 64% (CIPD, 2022a). This scenario has been created in the country for various reasons like the government’s weak focus on training and development of healthcare professions, the impact of Brexit, and several other reasons. The educational institutes that train the nurses and other healthcare professionals should strongly focus on the development of their soft skills like communication, leadership and handling patients with the necessary academic skills to upskill the healthcare professionals (Industrialstrategycouncil, 2019). Moreover, the hospitals need to focus on employee retention so the healthcare professionals can have a good working atmosphere in the healthcare centres that motivates them to develop their skills to serve the patients effectively. Currie (2021) has highlighted that there is significant discrimination in the healthcare settings of the UK that has led the healthcare system of the UK to fourth in the list of best healthcare systems from number one (Currie, 2021). The inequalities are needed to be mitigated in the healthcare centres in the UK to develop a strong healthcare system in the country. The policymakers and the people who are designing the healthcare studies should implement the need for collaboration and information sharing between healthcare professionals to enhance the quality of treatments that the patients face while promoting a culture of equality and open communication. This factor can effectively enhance the skills of healthcare professionals. 
The government of the UK needs to focus more on financially assisting the studies of healthcare professionals to support them in upskilling themselves according to their needs. Moreover, employers need to spend more financial resources on the training of healthcare professionals to ensure higher quality services from them (Patel, 2021). Employers should also focus on hiring apprentices when they are pursuing their education as this can introduce the students to the healthcare settings that can enhance their skills in their future careers where the industry can also have high-skilled professionals (Patel, 2021). Moreover, the labour market should develop a flexible work environment for the employees that promotes employee well-being that can make the healthcare workers more engaged in their job while having an opportunity for upskilling themselves. The health ministry in the UK should take initiative to address these challenges to attract better performance in the healthcare sector present in the UK. As described by Bhandari et al. (2021), economic vulnerabilities during the Covid-19 pandemic have disrupted the labour market in the UK health sector. Thus, parallel with the approach of financial management, the healthcare organisation is required to engage in personalised training for the human resources to meet the different needs of the human resources to enhance performance by attracting better skills. 
[bookmark: _Toc108895483]CONCLUSION 
The UK health sector has greatly been affected by the COVID-19 pandemic and the labour market of the country was deeply affected by the pandemic. In this situation, only healthcare HR professionals can manage labour issues and improve the work environment. Long-term labour market developments have been included in the assessment. For that reason, labour shortages in the public sector have been mentioned in the study. 
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