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Executive summary 
This report has highlighted the strengths and weaknesses of the strategies initiated by AstraZeneca which has the possibility of making the business expansion sustainable in last 3 years. In addition, the opportunity and threats in the business strategy of AstraZeneca has also been mentioned in this report. Sustainable management of economic activities might face a struggle for AstraZeneca due to the financial recession of the UK economy. However, R&D expenditure by the UK government is offering research innovation for pharmaceutical firms and thus an opportunity for AstraZeneca. Meanwhile, the business mission of AstraZeneca needs quality focus improvements to ensure profit sustainability along with patient health-safety. 
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[bookmark: _Toc191316979]1. Introduction
Brief overview of case study organisation: AstraZeneca
This report is based on the strategic analysis of AstraZeneca, the global leader in the pharmaceutical sector, to ensure longevity and sustainability in competitive advantage amid constant changes in the marketplace. Operating through 11 R&D Centres in 5 countries and 28 manufacturing sites in 16 countries, AstraZeneca has a sales network in 130 countries impacting around 100 million lives every year (The World Economic Forum, 2024). The multinational “patient-focused biopharmaceutical company” covers a diversified portfolio of biotechnology-based “research, development, and manufacture pipeline” with a pioneering legacy in oncology, “cardiovascular”, renal, metabolism, respiratory, “immunology” and rare diseases. 
Capturing the globally-resilient pharmaceutical demand for boosting organisational profits amid strict governmental regulations and a lack of financial support made AstraZeneca to diversify and expand outside the UK. AstraZeneca has cancelled the plan of “450 million-pound investment” for a “vaccine manufacturing plant”, indicating the failure of the agreement by Tories and lauded by Labour as a victim of cost-cutting (Financial Times, 2025). Hence, diversification and expansion of business proposition has remained the key strategic approach of AstraZeneca and last three-year business operations indicate its importance in ensuring a sustainable competitive advantage.
Concept of strategy and reasons of its utilisation in business 
The high-level planning of course of action with respect to designing short as well as long-term objectives within uncertain environments and available means or resources can be considered as “strategy”. Driven by the strategy statement of “creating genuinely innovative medicines and improving access”, AstraZeneca has integrated “growth and therapy area leadership” along with people and sustainability for advancing the organisational pipeline (AstraZeneca, 2025). Utilising business strategy can provide clear direction to diversified organisations such as AstraZeneca for effective decision-making regarding resource allocation, adaptation to market changes and gaining competitive advantage.
AstraZeneca has joined the “24/7 Carbon-Free Coalition” as a founding member, under its “2025 RE100 commitment”, to fulfil the “science-based net-zero target” by 2045 (The Climate Group, 2024). Aiming for more than half of its energy usage to be generated from “new-to-grid” sources, AstraZeneca’s sustainability strategy can reduce operational cost and improve brand image towards a resilient future. Responsible implementation of environmental management and sustainability initiatives significantly contributes to the proliferation of “economic globalization-energy diversification nexus” by allowing companies access to new markets and customer-groups (Shahbaz, 2024). Hence, strategic diversification and expansion can be impactful for AstraZeneca to deliver more innovative products and services aligned to the growing sustainability demand for better reputation, investor appeal and regulatory compliance.
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Figure 1: Major strategic development within AstraZeneca in the last 3 years
(Source: AstraZeneca, 2025)
AstraZeneca entered into licensing agreements with 9 innovative Chinese biotech companies worth up to $6.5 billion from 2023 (China Daily, 2024). As illustrated in the above timeline, AstraZeneca launched “Evinova” in 2023, a “health-tech business” for innovation acceleration in the “life sciences sector”. In 2024, AstraZeneca invested $300 million in a “state-of-the-art facility” in Rockville, US to develop “next-generation cell therapies” along with establishing the “fifth global strategic R&D centre” in Shanghai (AstraZeneca, 2025). The organisational intentions of creating independent drug supply-chains in the US signify AstraZeneca’s major developments towards strengthening its expansion drives outside the UK. However, the Chinese authorities launched an investigation probe on importing 2 cancer drugs manufactured in Britain and AstraZeneca needed to prove its commitment in the quest of rising profits in 2024 (Kollewe, 2024). Apart from the supply-chain issues, the “alleged medical insurance fraud”, “illegal importation of drugs” and “improper data collection” by employees are further tarnishing AstraZeneca’s footprint in China as a major development.
During 2022, AstraZeneca’s Forxiga was recommended for approval in the EU, based on the positive opinion by “Committee for Medicinal Products for Human Use” of “European Medicines Agency” (AstraZeneca, 2022). Tagrisso and the Covid-19 vaccine “Vaxzevria” followed this successful product performance, being identified among the highest revenue generators. However, Covid virus new variant emergence significantly decreased the sales of AstraZeneca’s key products “Vaxzevria” and “Evusheld” in 2023, causing it to withdraw from the segment after a near-complete fall. Additionally, AstraZeneca’s cancer drug portfolio including Tagrisso and “immunotherapy Imfinzi” generated significant profits in 2023, enabling the firm to set the organisational profit target of $80 billion by 2030 (Manalac, 2024). Hence, it can be commented that AstraZeneca’s performance has remained a mix of successes and missed opportunities, especially amid the regulatory challenges and geopolitical barriers of expansion in China.
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Figure 2: Financial and non-financial KPI-based performance of AstraZeneca throughout the last three years
(Source: AstraZeneca, 2024)
The above snippets from 2024 Annual Reports highlight that AstraZeneca recorded a constant growth throughout the last three years in terms of “Earnings per Share (EPS)”, net cash inflow and revenue. Improvements in the number of regulatory events from FY2023 can be considered as a major development, whereas depletion in pipeline progression events needs to be re-evaluated further (AstraZeneca, 2024). Hence, AstraZeneca is on the right track of strategic progress, based on overall discussions on the last three-year product innovation and financial growth, although addressing the supply-chain challenges is crucial.
[bookmark: _Toc191316982]2.2 Strategic analysis of the firm
AstraZeneca’s “diversification and expansion strategies” include growing the existing portfolio, investing in new technologies and launching new medicines for supporting productivity and global access. For instance, AstraZeneca entered into an “exclusive license agreement” with “CSPC Pharmaceutical Group” for the discovery and development of “pre-clinical novel lipid-lowering therapy” (AstraZeneca, 2024). This implies that AstraZeneca’s “diversification and expansion strategies” combine human needs with technology through “strategic alliances and licensing agreements” that can be considered as a success factor. Furthermore, AstraZeneca’s strategic compass is directed positively towards resolving the barriers to expand and strengthen its footprint in China despite geopolitical pressures. In this regard, AstraZeneca is expected to purchase the Chinese unit of long-time partner FibroGen for $160 million to gain rights to the anaemia drug for better capturing the local demands (Reuters, 2025). Hence, AstraZeneca’s “diversification and expansion strategies” can effectively contribute towards long-term organisational success, especially outside the UK.
Breaking conventions, on the other hand, by pioneering “novel deal structures” in organisational portfolio has several negative consequences upon strategic growth of AstraZeneca. “AstraZeneca Risk Supplement 2023” revealed that IP-related product risks and “macroeconomic volatility” can affect the anticipated rate of growth and put barriers in “global free-flow of medicines” (AstraZeneca, 2023). Further, AstraZeneca is facing operating challenges in the UK as it is accused of “accused of stockpiling vaccines” resulting in severe side effects among the patients taking Covid jab. Resultantly, AstraZeneca is shifting its vaccine manufacturing plants from the UK to the US due to the reduced state aid (Manufacturing Today, 2024). Moreover, the development of a negative stakeholder relationship of AstraZeneca with the UK government and regulatory bodies can be witnessed that can act as a factor of failure in strategic growth. For instance, AstraZeneca announced that it may cut jobs from its UK operational sites if the “biodiversity drug levy” is introduced (Greenfield, 2024). Hence, strategic analysis of AstraZeneca identified the challenges of macroeconomic volatility and local barriers faced in China alongside the operational issues requiring attention in the UK.
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	Factors 
	Description 
	Impact on AstraZeneca 

	Political 
	· The emergence of “far-right political” views is enhancing patriotic crime rates in the UK as BBC reported 21st January, 2025 (BBC, 2025). 
· The political interest of X-owner Elon Musk is likely to impose changes in regulatory authorities of the UK as a new “online safety law” has been proposed (Borger, 2025). 
	Threatening impact on AstraZeneca to maintain business amid lower democratic rights in the UK. 

	Economic 
	· The “Bank of England” (BoE) has projected that England is already down with 40% “technical recession” as GDP fell by 0.01% in 2025 (Anghel and Rees, 2025). 
· As of 2025 there is 4.4% unemployment rate in the UK for people aged over 16 years (The UK Gov, 2025). 
	Threats for AstraZeneca to sustain their economic activities. 

	Social 
	· 2.9 million People in the UK economy have been recorded to use “medicated drugs” within 2024 (The UK Gov, 2024). 
· 22.1 million People equivalent to 27% of the UK population are going through ageing-population as a severe social issue requires effective medication and treatments (The UK Parliament, 2024). 
	Opportunity for AstraZeneca to boost their market penetration in the domestic UK economy. 

	Technological 
	· For the 2024-25 FY the UK government has enhanced their “research & development” (R&D) spending to £20bn regarding resilient innovation in pharmaceutical products (Haves, 2022). 
· The “artificial intelligence” (AI) technology has projected to perceive a 42.68% market growth till 2030 within the pharmaceutical operations (Mordorintelligence, 2025). 
	Opportunity for AstraZeneca to boost R&D innovations. 

	Legal 
	· The UK-based pharmaceutical firms such as GSK has been sued with $2.2billion by the US court as its “Zantac” drug caused cancer (Silva, 2024). 
· The “Human Medicines Regulations 2012” act enforced allows Pharma companies to sell medicines in the UK private market even though not marketing medicines in the NHS (Gotham and Barber, 2024). 
	Threats for AstraZeneca to ensure legally viable and ethical practices that meet regulatory requirements. 

	Environmental 
	· The carbon-emission of the UK pharmaceutical industry is 55% higher than the other sectors (Bjgpopen, 2025). 
· Around £300 million of industrial wastes are being generated by the UK pharmaceutical industry per year (Glover, 2025). 
	Threats for AstraZeneca to minimise industrial wastes that lead to environmental vulnerability.  


Table 1: PESTLE
(Source: Gotham and Barber, 2024)
Analysis 
Political factor’s evaluation from the above table has drawn the insight that AstraZeneca might face business threats in the UK due to projection of democracy loss in emergence of “far-right political” views. Additionally, a long-lasting economic recession with a pressing 4.4% unemployment rate has been evaluated as an economic threat for industrial practices in the UK (The UK Gov, 2025). The growing utility of “medicated drugs” by the 2.9 million people in the UK has been considered as a business opportunity for AstraZeneca. 
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Low
	“Keep Satisfied” 
· Customers spread in the global operations of AstraZeneca [External]
· Staff and executives of AstraZeneca [Internal]
	“Closely Manage” 
· Suppliers as well as “supplier advocacy groups” such as “HubZone National Council” and “Social Enterprise UK” (Astrazeneca, 2025). [Internal]
· Quality control auditors and drug manufacturing executives of AstraZeneca [Internal]

	
	“Keep Monitor” 
· The legal and government authorities from the domestic as well as international premises [External]
· Local communities and groups from the domestic as well as international premises [External]
	“Keep Informed” 
· Owner of AstraZeneca “Pascal Soriot”. [Internal]
· Brand investors of AstraZeneca “BlackRock”, “The Vanguard Group” and “Wellington Management” (Marketscreener, 2025). [Internal]

	Low                                                            INTEREST                                                          High 


Table 2: Stakeholder Matrix for AstraZeneca
(Source: Astrazeneca, 2025)
Analysis 
Table 2 above reflects on the “stakeholder analysis” of AstraZeneca involving clear representation of internal and external stakeholders. The “stakeholder theory” suggests involving each stakeholder’s views on business interest to achieve long-term success (Mahajan et al. 2023). Customers as well as brand investors and owners have been found to have greater power and interest in AstraZeneca’s business due to which the firm is needed to strategically manage them. However, the 2024 lawsuit case of AstraZeneca reveals the firm’s ignorance on patient safety which led to patient death due to side effects of “Covid-19” vaccine (McCarthy and Martin, 2024). A loss in business reputation has been faced by AstraZeneca; thereby improvement of stakeholder management is in sincere need for the firm that requires enhancement of quality control audits.
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Figure 3: Boston Matrix 
(Source: Adapted from Kuc and Borkowski, 2021)
The “Boston Consulting Group (BCG)”, is a strategic business tool that can be used by business leaders in prioritising the most demanded products based on their market share and growth rate (Kuc and Borkowski, 2021). The high “market share” of a product in a highly grown market is called a Star in the BCG matrix and low growth in low share is called Dog.  
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Figure 4: Demand of the current products of AstraZeneca 
(Source: Mikulic, 2024)
The figure above shows the most demanded products manufactured by AstraZeneca in which Farxiga tops the position and Vaxzevria is the least demanded product (Mikulic, 2024). The high market growth of Farxiga makes it a Star product of this business that can further increase the business profitability in future. The increasing rate of diabetes among the patients has further possibility of increasing the demand and sales of Farxiga that can ultimately benefit AstraZeneca. It is further evident that the USA approved Farxiga medicine for the treatment of diabetes, which can further increase its demand (Astrazeneca, 2024). On the other hand, Vaxzevria is primarily used to treat Covid-19, and demand for this medicine is decreasing due to fewer cases of Covid-19 which makes it Dog. In addition Tagrisso manufactured by AstraZeneca has seen constant growth in the pharmaceutical sector, making it a Cash Cow for the company. The Brilinta medicine manufactured by AstraZeneca has a low market growth; however it can increase in future. According to “World Health Organisation” data nearly 32% of the global death occurs due to heart related issues (Who, 2021). This implies that Brilinta, which is a medicine for heart disease, can see a jump in the demand in future making it a Question Mark in BCG.   
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Currently, the leaders in AstraZeneca have taken a business expansion strategy by making strategic partnership with similar pharmaceutical companies that has the possibility of increasing the business visibility. The CEO of the firm has openly discussed that the current UK business environment needs improvement for business investment (Reuters, 2025). AstraZeneca is expanding in other global nations such as India and China to that seems favourable for business of this firm. AstraZeneca made a partnership with Earthbanc for the maintenance of climate sustainability (Earthbanc, 2024). AstraZeneca also invests in philanthropic and sustainable activities in order to maintain the organisational goodwill. For example, AstraZeneca invested almost $71 million in “AZ Forest Commitment” to plant 200 million trees around 6 countries within 2030 (Astrazeneca, 2023). This unique business strategy used by AstraZeneca has the possibility of increasing the business reliability and reputation among the stakeholders. 
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Figure 5: “Mintzberg’s 10 school of thoughts”
(Source: Adapted from Serrat and Serrat, 2021)
The “Mintzberg’s 10 school of thoughts” is a strategic framework that assists in strategy formulation by designing, planning, positioning and learning (Serrat and Serrat, 2021). Formulation of the business strategies in AstraZeneca related to expansion and diversification is based on the planning and designing stages of the “Mintzberg’s 10 school of thoughts”. Leaders in AstraZeneca are also working towards diversifying the business and stepping into new business aspects. For example, the “Ambition 2030” of AstraZeneca highlights business investment in transformative technologies (Astrazeneca, 2024). This indicates that a business diversification of AstraZeneca in the transformative technology has the possibility of increasing the business presence in major business sectors such as healthcare and technologies. A diversified business partnership of AstraZeneca is also unique in the market that ultimately benefits the business. For instance, the business partnership between AstraZeneca and Sodexo highlights the organisational intention in improving HRM and workplace experience (Sodexo, 2024). Maintenance of sustainability and staff safety of business is also highlighted in this partnership that can benefit both the businesses.
[bookmark: _Toc191316987]2.7 Advantage and disadvantage of the current strategy 
AstraZeneca’s revenue in India has been increased by 44% in 2025, which shows a rapid business growth (Astrazeneca, 2025). Initiation of local partnership by indulging in social and environmental activities through “AZ Forest Commitment” and other initiatives are increasing the organisational revenue. Along with India, the revenue of AstraZeneca is also increasing in China, which shows the advantage of its business expansion strategy. For example, AstraZeneca’s revenue in China increased by 21% that indicates a positive business growth in Asian region (Thetimes, 2025). This further indicates the strategic advantage of the business diversification and expansion strategies of AstraZeneca in the pharmaceutical market. On the other hand, the intention of continuous business expansion has the possibility of missing safety related concerns in the business process. For example, in a first incident AstraZeneca admitted in the court that its Covid-19 vaccine can cause rare side effects (Telegraph, 2024). This suggests, the researchers in AstraZeneca neglected the safety concerns for people and only focused on rapid business expansion. 
[bookmark: _Toc191316988]2.8 Strength and weaknesses of current strategy 
The business expansion strategy by AstraZeneca can be strength for the business to compete with the existing competitors and increase market share. Increase in the sales of the products manufactured by AstraZeneca can be identified through the continuous business expansion. For instance, the Chinese pharmaceutical market is responsible for 13% of overall global sales of AstraZeneca (Fick, 2025). This indicates the strength of global expansion and maintaining a diversified business strategy by AstraZeneca. Along with this, the business partnership made by AstraZeneca with Sodexo has the possibility of increasing staff satisfaction in the business. A 4.1 ratting out of 5 regarding the staff satisfaction of AstraZeneca indicates the business capability in managing staff satisfaction (Ambitionbox, 2025). This highlights the strength of the business in managing staff satisfaction through business diversification and making strategic partnership with other suitable business firms. 
[bookmark: _Toc191316989]2.9 Current position of the firm in comparison to its competitors
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Figure 6: Position Map of AstraZeneca in respect to its competitors
(Source: Self Developed)
The figure above describes the “business positioning" of AstraZeneca in the UK market in respect to its key competitors such as GSK, Novartis and Pfizer. AstraZeneca has been found to lead the market penetration in the UK pharmaceutical industry till 2024 with a robust $242.15 billion market share (Statista, 2024). GSK has been able to hold the mounting second position in the UK market; though the existence of Novartis as well as Pfizer have been found missing. Due to this, AstraZeneca can prefer to tackle competitive rivalry from GSK, although the market leading efficiency of the firm is well-established in the UK compared to other brands. 
[bookmark: _pw0ga201rwk][bookmark: _Toc191316990]2.10 Strategic direction adopted impacting Vision and Mission of the firm
The business vision of AstraZeneca inherits the focus on transforming healthcare futures through advanced medical and innovative science solutions (Astrazeneca, 2025). The recent strategic direction adopted by AstraZeneca is hereby impacted on its vision focus as enforcement of the “Ambition 2030” target revealed business investment within “transformational technologies” (Astrazeneca, 2024). A business operational transformation towards industry need of “digital agility” can enable business resilience for the firm to embark on new scientific and innovative solutions to offer life-changing treatment to patients. Contextually, “transforming patients’ lives through curing rare diseases” is the ultimate business mission of AstraZeneca that also focuses on enabling scientific treatment using innovative solutions (Astrazeneca, 2025). However, the lawsuit's emergence in the context of “rare side effects” highlighted in use of “Covid-19” vaccine does not account with the business mission of AstraZeneca to transform people’s lives positively (McCarthy and Martin, 2024). Therefore, improvement of the leadership focus towards advanced quality standards to meet health and safety requirements can assist AstraZeneca to meet its vision and mission statement. 
[bookmark: _dz1m7jm3189q][bookmark: _Toc191316991]2.11 Vision and Mission contributing success or failure to the firm with respect to its reputation 
The business mission involves short-time goals while vision requires fulfilment of long-term strategies, as business mission is struggling to achieve strategically hereby AstraZeneca can face issues to meet its vision as well. Although, from the above evaluations, the business vision of AstraZeneca is positively impacting the firm in respect to boosting an organic reputation among global customers. The vision focus of AstraZeneca inherits to transform healthcare future using advanced medical and innovative science solutions. It has been found that AstraZeneca has launched digital-disruptive technologies such as AI and “machine learning” (ML) (Astrazeneca, 2025). These agile technologies are offering “graph neural networks” usage for the firm that is significant in historical data-patterns mining and uncovering predictions with novel trends. 
Factors such as enhanced healthcare needs, emerging diseases, regulatory shifts as well as technological advancements are changing customer demands which are hard to detect in day-to-day operations. Hence, AstraZeneca's business vision is no doubt contributing to a reputational successor in the long-term to embrace digital innovation and assisting sustainable profitability. However, AstraZeneca business mission is no doubt in need of improvement to involve patient safety measures as top prioritising drugs quality over profitability. Contextually, the USA approved Farxiga medicine is helping AstraZeneca to cure chronic diseases such as Diabetes (Astrazeneca, 2024). Hence, AstraZeneca's business mission is imposing a mixed impact on its business reputation; that merely requires reformation in quality standards to ensure patient safety.
[bookmark: _Toc191316992]2.12 Ways to ensure sustainability for Company (Strategic options for future) 
Leaders in AstraZeneca are required to maintain safety of the patients by cross checking the drug applicability, despite the pressure of business expansion. The WHO guidelines regarding drug manufacturing is categorised under “Good Manufacturing Practice (GMP)” that the pharmaceutical companies need to consider (WHO, 2025). Under this practice specified by the WHO, the pharmaceutical companies are required to check “cross-contamination” of the drugs and false labelling issue. Similarly, the researchers in AstraZeneca are solicited to check the possibility of cross contamination in the drugs manufactured by the company. Maintaining the safety protocols while manufacturing the essential drugs has the possibility of increasing the business reliability among the stakeholders. “21 CFR Part 210” is the current GMP that is even prescribed by the “Food and Drug Administration (FDA)” of USA (Tricentis, 2025). In addition to the maintenance of patient’s health, it is also important for the leaders in AstraZeneca to maintain staff satisfaction by securing their job. For example, ISO 45001 related to occupational safety suggests that business leaders are required to address stress related issues of the staff (Hse, 2025). Constant threat of job cuts can result in mental harassment for the staff that needs to be handled by the managers in AstraZeneca.   
[bookmark: _Toc191316993]3. Conclusion 
It can be concluded that diversification and expansion of business propositions are the core approaches of AstraZeneca’s organisational strategy to ensure long-term sustainable growth and profitability. Concerning the “AstraZeneca history timeline”, accelerating innovation in health-tech R&D and next-generation treatment transformations are major strategic developments occurring within the organisation in the last three years. Conducting a strategic analysis of AstraZeneca’s business operations, performing “strategic alliances and licensing agreements” and investing in new-age biotechnology facilities act as success factors. However, the negative stakeholder relations growing between the UK government and AstraZeneca can significantly hamper its strategic success amid macroeconomic volatility and local barriers. The business diversification and expansion strategy initiated by AstraZeneca is benefiting the business by increasing its sales thereby increasing organisational revenue. Business exposure of AstraZeneca is also increasing, especially in the Asian countries due to the business expansion strategies. Increasing the business volume by expanding in international markets is a critical task that demands a higher organisational capability in paying the salaries.
The business expansion strategy initiated by AstraZeneca in Asian countries such as India and China has the possibility of increasing the sales of the medicines manufactured by the company. Aligning the concepts of BCG Matrix, Forxiga, the medication used to treat “Type-2 Diabetes Mellitus” has been identified as the best-selling product of AstraZeneca in 2022-23. Business visibility of AstraZeneca is also increasing due to the constant expansion in the international market. On the other hand, leaders in AstraZeneca mentioned that the company will consider job cuts if the UK government introduces the drug levy policy to share large amounts of organisational profit. This business growth has the possibility of providing strategic advantage to the company in competing with its other competitors. 
On the other hand, the intention of increasing business expansion and having larger business profit in AstraZeneca is resulting in neglecting the safety protocols in drug manufacturing. This further suggests that the leaders in AstraZeneca are needed to abide by the global standards of drug manufacturing in order to maintain business sustainability. The recent claim of AstraZeneca regarding its Covid-19 vaccine that it can increase the risk of rare disease highlights the inability of this company in making reliable medicines. The possibility of job cuts due to changes in government decisions and sharing larger business profit also indicates the business inability of AstraZeneca in managing a larger workforce. Facilitation of a secure work environment to the employees has the possibility of increasing staff satisfaction and productivity.  
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The AstraZeneca history timeline

Shanghai is named as our fifth global strategic R&D
centre.

We invest $300 million in a state-of-the-art facility in
Rockville, MD, US to accelerate the discovery and
development of next-generation cell therapies.

We launch Evinova, a health-tech business to
accelerate innovation across the life sciences sector.

We celebrate the life and legacy of José Baselga. A
lifelong student and mentor, José helped transform
cancer treatment for patients around the world.

Announcement of our plans for a new strategic R&D
centre in Cambridge, MA, US, scheduled for
completion in 2026.
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