West Pier Deli


West Pier Deli is a family run café/delicatessen specialising in deli style foods. After opening in July 2017 the Café that is situated in the SA1 area on Trawler Road had a very successful Summer. 
Attracting a vast number of dog walkers, local residents and cyclists

Even though this café thrives through the Summer months, during the winter months, October – January, they struggle with customer numbers. After contacting the manager/owner of the café, Mike Holohan put across that they would like to see an increase in the footfall within this period from residents of the SA1 area. 

In order to try and overcome this issue faced by West Pier Deli, I am going to look to;
· Introduce exclusive offers for the SA1 residents,
· Host regular community events in West Pier Deli such as coffee mornings, possibly evening events as the deli has an alcohol licence
· Review the current marketing used to try and tailor it more towards the residents

The reasoning behind this is to try and generate more interaction with the locals and create a stronger sense of community.

The benefits of solving the problem faces will include a strong sense of community involvement for the deli and the locals, to grow the West Pier Deli brand and to ultimately give back to the local community.

Research
· Analyse the customer figures during different months
· Conduct questionnaires with the customers
· Interview customers
· Observe other local cafes to see how many people they attract
· Potentially conduct a focus group
· [bookmark: _GoBack]Research any market trends during the selected months
