LCLM 5001 Report details and guidance completing the above tasks: 

You need to write a report of 4000 words, which includes each of the following sections: 
Minimal word counts 3600 excluding Cover page, Table of Content and list of references
Maximum word counts 4400 excluding Cover page, Table of Content and list of references

· Cover page of the University 
· Table of content 
· A brief introduction about the chosen organization ( organization can be any of your choice ) such as size, operational activities, and location and most importantly a short overview of the expansion such as staff breakout space, lab space, training room 
· Conduct a situational analysis of your chosen organisation by applying SWOT analysis with SMART objectives
· Identify the key stakeholders (internal and External Refer to Week 3 slides 36 onwards), their roles and responsibilities, their importance in the project by applying the RACI Matrix (week 6 slide 15), the benefits they bring and challenges they may face by applying relevant theories. A stakeholder map and a communication plan are required
Stakeholder Map – Mendelows Matrix – Week 5 slide 13 
Communication Plan – Week 6 slide 11
· Critically explain the process of stakeholder’s engagement of the key stakeholders and your role and responsibilities as a manager of the specified project to successfully manage and eliminate conflict. 
Construct an engagement plan (level of engagement) Week 5 slide 11
Explain your role and responsibilities as a manager to manage conflict – check week 6 folder 
·  An evaluation of the impact of stakeholder’s engagement on your business performance
Make an evaluation of the impact of successfully engage stakeholders for your project 
· Conclusion of the report 
· A list of recommendations to the company to further engage stakeholders 
· List of references at least 10 

