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[bookmark: _Toc727632544]1.0 Strategic Proposal and Pitch
The following presentation was developed as part of Element 1 of the project and outlines the initial strategic proposal for involvement in the ITT Future You event. The presentation introduces the aims and objectives of the project, identified the key business focus areas and explained the proposed execution plan, including stakeholder engagement and communication strategies. Moreover, it demonstrated how business management principles would be applied within a real-world event environment. The video presentation link below provides evidence of the strategic proposal and pitch delivered.

[bookmark: _Toc1510080940]1.1 Video Presentation Link

https://drive.google.com/file/d/1lRrzTUievXcgX7wh7ETpAKDButnPVsvG/view?ts=69fc8a06
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[bookmark: _Toc622092611]1.0 Project Overview
The aim of undertaking the second route in route B was to participate in a collaborative project linked to the ITT (Institute of Travel and Tourism) Future You event, delivered in partnership with fellow students from the Travel and Tourism programme at the University of Wales Trinity Saint David. The project centred on supporting the planning and delivery of a networking-style event hosted at Swansea Arena, designed to connect a whole host of different people such as local businesses, prospective students and educational stakeholders. This collaboration enabled the integration of business management principles with event and tourism practices, creating a more comprehensive approach to event delivery.
The primary objective of the event from our viewpoint was to attract visitors from across Swansea and the surrounding areas, including local business professionals as well as students from schools and colleges. A key focus was to promote opportunities within higher education, particularly encouraging young people to consider enrolling in business related courses at the University of Wales Trinity Saint David. The event achieved this through the use of interactive stalls, where organisations and individuals could engage directly with attendees, share information and build connections. 
As part of a three-member business management team, my role focused on supporting communication and coordination across the project. One of my key responsibilities involved regularly liaising with other members of the group to assess our progress as a whole and to ensure we understood the tasks that were being asked of us so they could be completed effectively. This internal communication was essential in maintaining organisation and aligning our contributions with the overall objectives of the event. In addition, I was frequently involved in external communication, particularly through emailing local companies and individuals based in Swansea. The purpose of this was to invite participation, encourage engagement and increase stakeholders involved in the event.
These activities were underpinned by core business management concepts, particularly in relation to stakeholder engagement and professional communication. Engaging with external organisations required a clear understanding of how to communicate value and present the event as a worthwhile opportunity for involvement. This reflects the importance of stakeholder theory, which emphasises the need to identify and effectively manage relationships with individuals or groups that can influence or are affected by organisational activities (R. Edward Freeman, 1984).
Working alongside students from a different academic discipline highlighted the importance of cross-functional teamwork. While Travel and Tourism students often focused on the experimental and logistical aspects of the event, my role as a business management student allowed me to contribute more towards communication strategies and stakeholder interaction. This combination of perspectives supported a more balanced and effective approach to planning. This collaborative approach reflects wider principles of teamwork and group development, which suggest that diverse skill sets and clearly defined roles can enhance overall team performance and project outcomes (Bruce Tuckman, 1965).
Overall, the project provided a valuable opportunity to apply theoretical knowledge within a practical setting. It contributed to the development of key professional skills, including communication, teamwork and organisational awareness. Furthermore, it demonstrated how business principles can be used to support real-world outcomes, particularly in creating value through stakeholder engagement and event planning and promotion. This portfolio will present key artefacts developed throughout the project, alongside critical reflections that evaluate how theory informed practice and contributed to the overall effectiveness of the event.
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[bookmark: _Toc494751041]2.1 SWOT
	Strengths
	Weaknesses

	· Collaboration between Business and Travel and Tourism students brought diverse skills and perspectives.
· Was hosted at Swansea Arena, providing an attractive and professional venue. 
· The presence of local businesses increased opportunities for networking.
· A clear purpose of promoting university courses (business) to young students.
· Interactive stalls allowed direct engagement with attendees.
· Teamwork during event set up and execution.
· Real world experience gained by students organising the event.

	· Limited response rate by some companies contacted via emails.
· Communication challenges between different student groups.
· Time constraints affecting planning and organisation.
· Lack of experience in event planning from some team members.
· Possible lack of clear roles within the group.
· Reliance on email communication, which may not have been the most effective method.
· Coordination issues during planning stages.

	Opportunities
	Threats

	· Potential to build long term positive relationships with local businesses.
· Opportunity to attract future students to the university.
· Expanding the event in the future with more stakeholders.
· Increased use of social media platforms to promote the event.
· Developing partnerships with schools and colleges.
· Improving marketing strategies to improve future attendance.
· Enhancing student employability through involvement in real events.
	· Low attendance from target audiences (schools and businesses).
· Competing events in Swansea attracting similar audiences.
· Businesses declining participation due to time or cost.
· Lack of engagement from attendees during the event.
· External factors (e.g. weather, transport issues) affecting turnout.
· Limited awareness of the event if promotion was not strong enough.



Table 1: SWOT Analysis of ITT Future You Event

[bookmark: _Toc559826061]2.1.1 Analysis of SWOT
A SWOT analysis was conducted to provide a structured evaluation of the ITT Future You event, focusing on identifying its key strengths, weaknesses, opportunities and threats. SWOT is a widely used strategic planning tool that enables organisations to assess both internal factors (strengths and weaknesses) and external influences (opportunities and threats) that may impact performance (Albert Humphrey, 1966). In the context of this project, the framework was applied to analyse how effectively the event was planned and delivered, as well as to highlight areas for future potential improvements. This allowed for a clearer understanding of the factors that contributed to the event’s overall effectiveness and provided a foundation for reflective evaluation.
SWOT analysis is widely recognised as an effective strategic tool used within organisations to support planning and decision-making processes. It enables managers and other personnel to systematically evaluate internal capabilities alongside external environmental factors, helping to inform strategic direction and resource allocation. As noted by Philip Kotler (2017), SWOT is commonly applied in marketing and organisational planning to align strengths with opportunities while addressing weaknesses and potential threats. Similarly, strategic management frameworks emphasise the importance of situational analysis in guiding effective decisions (Gerry Johnson 2017). In this project, SWOT supports a structured understanding of how planning and execution could be improved.
The SWOT analysis reflects the key strengths and weaknesses observed during the planning and delivery of the ITT Future You event. Table 1, strengths such as the use of a professional venue and the involvement of local businesses were evident in practice, as they contributed to creating a credible and engaging environment for attendees. This supports the view that identifying and leveraging internal strengths can improve overall organisational effectiveness (Jay Barney, 1991). However, Table 1 emphasises weaknesses, including limited responses from some businesses and communication challenges within the team, were also experienced during the project. These issues highlight common difficulties in coordinating stakeholders and managing event logistics. Overall, the SWOT framework effectively captured the realities of the event, demonstrating its usefulness as a tool for analysing both positive outcomes and areas requiring improvement.
While SWOT analysis provided a useful overview of the event, it also highlights several limitations and missed opportunities. For example, although stakeholder engagement was identified as a key strength, the reliance on email communication may have limited response rates from some businesses, suggesting that a more diverse communication strategy could have been implemented. Additionally, the analysis is based on retrospective evaluation, meaning some factors may be influenced by personal interpretation rather than objective measurement. This reflects a common criticism of SWOT, which is often seen as subjective and dependant on the perspective of those conducting it (Henry Mintzberg, 1994). From this, an important insight gained is that while SWOT is valuable for structuring analysis, it should ideally be supported by additional data and planning tools to improve accuracy and decision making in future projects.
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[bookmark: _Toc2135079214]2.2.1 Stakeholder Map
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Figure 1: Stakeholder Power–Interest Grid

[bookmark: _Toc1577262404]2.2.2 Analysis of Stakeholder Map
A stakeholder analysis was conducted to identify and evaluate the individuals and groups involved in, or affected by, the ITT Future You Event. Stakeholder analysis is a management tool used to assess the level of influence and interest that different stakeholders have within a project, allowing for more effective planning and engagement. It helps organisations understand who should be prioritised and how relationships can be managed to support project success. In this project, the analysis was used to clearly identify key stakeholders such as the university, event organisers, businesses and students, and to determine their relative importance. This provided a structured approach to managing communication and ensuring that those with the greatest influence were appropriately engaged throughout the event.
Stakeholder analysis is supported by stakeholder theory, which highlights the importance of recognising and managing the relationships between a project and those who can influence or are affected by it. Effective stakeholder management is considered essential for achieving successful outcomes, as it ensures that key interests are understood and addressed throughout the project lifecycle (Archie B. Carroll, 1991). A widely used tool within this approach is the power interest grid, which categorises stakeholders based on their level of influence and degree of interest in the project. This enables more strategic prioritisation and communication. As identified by Mendelow (1991), mapping stakeholders in this way supports more effective decision making by ensuring that those with the greatest impact are managed closely (Yussif A et al., 2023).
The stakeholder analysis form Figure 1 highlights clear differences in levels of power and interest, which directly influenced how the ITT Future You event was planned and delivered. The event organisers and other university members held the highest levels of power and influence, as they were responsible for decision making, coordination and overall event delivery. In contrast, students represented a key stakeholder group with high interest but low influence, as they were the primary target audience but had limited control over the event. Local businesses also played an important role, with moderate influence and high interest due to their involvement as stall holders. This distribution reflects the importance of prioritising stakeholders based on their level of influence, ensuring that key decision makers are closely managed while maintaining engagement with those most affected. Effective stakeholder identification and engagement are widely recognised as critical to project success, as active participation and clear communication improve outcomes and reduce risk (Dwivedi, 2021).
While stakeholder analysis provides a useful framework for identifying and prioritising stakeholders, it also has several limitations. One key issue is that not all stakeholders fit neatly into fixed categories such as high or low power, as seen with lecturers who may have high influence in terms of assessment but limited involvement in the event itself. Additionally, stakeholder power and interest can change over time, meaning the analysis may quickly become outdated. More broadly, stakeholder theory has been criticised for lacking clear guidance on how to balance conflicting stakeholder interests, which can make decision making more complex (Narbel and Muff, 2017). As a result, an important insight gained is that stakeholder analysis should not be used in isolation. Instead, it should be supported by continuous communication and regular reassessment to ensure that key stakeholders are effectively prioritised. This highlights the need for more flexible and adaptive engagement strategies in future projects.



















[bookmark: _Toc1304912378]3.0 Strategic Development

[bookmark: _Toc1264146115]3.1 Communication and Engagement strategy

[bookmark: _Toc1028113601]3.1.1 Communication Strategy Table

	Audience
	Communication Method
	Key Message
	Purpose
	Expected Outcome

	Local Businesses (Stall Holders)
	Emails
	Invitation to attend and showcase their business
	Secure participation and increase number of stalls
	More businesses attending the event

	Students (School and Colleges)
	On Site Engagement
	Information about university courses and opportunities
	Attract interest and encourage attendance 
	Increased student turnout

	Event Attendees 
	Event Promotion/Face to Face Interaction
	Task updates and coordination
	Encourage interaction and engagement
	Positive event experience 

	Internal Team
	Meetings/Group Communication
	Networking opportunities and event value
	Ensure organisation and planning
	Smooth event delivery



Table 2: Communication Strategy Overview

[bookmark: _Toc179624085]3.1.2 Analysis of Communication Strategy
A communication and engagement strategy was developed to support the planning and delivery of the ITT Future You event. The purpose of this strategy was to ensure effective communication with key stakeholder groups, including local businesses, students and internal team members. By using targeted communication methods, such as email for businesses and face to face engagement for students, the strategy aimed to increase participation and overall event success. Effective communication is widely recognised as a key factor in event management, as it supports coordination, engagement and stakeholder involvement (Bladen et al., 2012). Therefore, this strategy provided a structured approach to ensuring that each stakeholder group was appropriately engaged throughout the event process.
Effective communication is a fundamental component of marketing, as it enables organisations to engage with target audiences and convey clear, consistent messages. Integrated marketing communication emphasises the importance of delivering coordinated messages across different channels to improve stakeholder understanding and engagement (Don E. Schultz, 1993). Additionally, identifying and targeting specific audiences is essential as different stakeholder groups require tailored communication approaches. For example, businesses may respond better to formal communication methods, whereas students are more effectively engaged through interactive and face to face approaches. Clear and targeted messaging therefore plays a role in ensuring that communication strategies are effective and aligned with stakeholder needs.
The communication strategy used for the ITT Future You event was appropriate due to the differing needs of each stakeholder group. Table 2 demonstrated how email communication was selected for local businesses as it provides a formal, traceable and efficient method of contact, allowing key information about the event to be shared clearly with multiple organisations. This is particularly effective in professional contexts where clarity and credibility are important. In contrast, face to face engagement during the event was more suitable for students, as it encouraged interaction and allowed information to be delivered in a more engaging and accessible way. This approach aligns with the best practice in communication, where methods are adapted to suit the audience to maximise engagement. Effective communication is key to achieving successful outcomes, as it ensures stakeholders are informed, involved and able to participate effectively (Project Management Institute, 2003).
Despite the effectiveness of the communication strategy, several limitations were identified. Email communication, while professional and efficient, can often result in low response rates, particularly when recipients receive a high volume of messages or lack of immediate interest. Additionally, relying on a single communication method may not be sufficient, as different stakeholders engage in different ways. For example, businesses may respond to formal communication, whereas students are more receptive to interactive or face to face approaches. This highlights a key limitation in the strategy, as not all stakeholder needs were fully addressed. Research suggests that using multiple communication channels can significantly improve engagement by reaching stakeholders in different ways and increasing message visibility (Chaffey and Ellis Chadwick, 2019). Therefore, an important insight gained from Table 2 is the need for a more integrated, multi-channel communication approach, alongside improved targeting and follow up strategies to enhance stakeholder engagement in future events.



[bookmark: _Toc2098551064]3.2 Evaluation of Promotional Activity
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Figure 2: Promotional material used by the ITT social media

Figure 2 is evidence of promotional material shared by the ITT social media team to support awerness of the ITT Future You event. The post included the event name, date, time and a QR code to the webpage intended to inform the audience about the event while encouraging attendance and engagment. Although the business management team was not directly responsible for creating this promotional content, it provides useful evidence for evaluating the effectiveness of the marketing and communication strategies used to promote the event. The level of engagement on the post is relatively limited, suggesting that stronger audience targeting and more detailed promotional activity may have improved visibility and interaction.

[bookmark: _Toc318120648]3.2.1 Analysis of Promotional Activity
Promotional activity plays an important role within event managment as it helps raise awareness, attract stakeholders and encourage attendance. Effective promotion allows organisations to communicate key information about an event while also creating interest and engagement among target audiences. In the case of the ITT Future You event, promotional material such as social media posts as seen in Figure 2 was used to increase visibility and inform students, businesses and other stakeholders about the event. Marketing communication is considered essential in supporting event success, particularly when attempting to engage multiple stakeholder groups through digital platforms (Kingsnorth, 2022). Therefore, promotional activity formed and important part of the overall event strategy.
Marketing communication theory highlights the importance of delivering clear and targeting messages to specific audiences through an appropriate promotional mix. The promotional mix includes tools such as advertising, social media, public relations and direct communication, of which are used to increase audience awareness and engagement. Integrates marketing communication also emphasises the need for consistency across channels to strengthen branding and improve communication effectiveness (Camilleri, 2017). Within event marketing understanding the target audience is important as different stakeholder groups engage with promotional content in different ways.
The promotional materials used for the ITT Future You event provided some visibility for the event and communicated its purpose. The social media post helped to promote awareness by identifying the event and encouraging audience engagement through online platforms associated with the branding of UWTSD and the ITT sector/ However, a more targeted marketing plan for different groups would have been effective such as more social media posts for students and then having more direct contact with stakeholders that could have meet a meeting to share the event and give them an opportunity to learn about it before given the decision on whether to take part. Due t0o the engagement of the social media post being relatively low, receiving limited interaction audience response, it could have been promoted through our teams Swansea business school accounts to push attraction if we had known about it sooner. In addition, the post included only minimal event information and lacked stronger calls to action, targeting and interactive content that may have improved visibility. Research suggests that social media engagement is improved when promotional content is interactive, informat8ive and tailored towards audience interest which Figure 2 lacks (Dwivedi et al., 2021).
[bookmark: _Int_uIn6dxQC]From a business management perspective, the promotional strategy could have benefited from a more structured and strategic marketing approach. Greater use of digital marketing knowledge may have improved audience reach, engagement and attendance levels which the Swansea Business Team could have provided through our marketing knowledge developed over the course of three years. Chaffey and Smith (2022) highlight that multi channel digital marketing strategies are more effective at increasing stakeholder engagement and improving communication outcomes compared to relying on a limited promotional activity. Therefore, it could have improved to use multiple channels such as the university hwb, Linked in and posters across campus and the local community. Although the event itself was successful, this analysis demonstrates that stronger application of marketing and principles and digital communication strategies could have improved the effectiveness of the promotional campaign.






[bookmark: _Toc2087491071]4.0 Implementation

[bookmark: _Toc1251981466]4.1 Event Setup
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Figure 3: Physical set up of tables
[image: ]

Figure 4: Physical set up of balloon arch

The following images provide eveidence of the physical setup and operational preperation completed prior to the ITT Future You event. Figure 3 shows the arrangement and setup of tables within the venue, which were prepared for stall holders and attendee interaction while Figure 4 shows the balloon arch installation used to support the visual presentation and atmosphere of the event. These setup activities formed an important part of the event delivery process, helping to ensure the venue was organised effectively for business, students and other stakeholders.

[bookmark: _Toc382552762]4.1.1 Analysis of operational work
Event setup and operational work form a key part of event management, focusing on the preparation and coordination required to ensure successful delivery. For the ITT Future You event, this involved organising the venue, setting up stalls and supporting the overall structure of the event prior to opening as shown in both Figures 3 and 4. The purpose of these activities was to ensure that the event ran smoothly and that all elements were in place for both businesses and attendees. Effective event operations are essential, as they support coordination, reduce disruption and contribute to a positive overall experience (tum, Norton and Wright, 2006). Therefore, the set-up phase played a crucial role in enabling the event to be delivered efficiently.
Operations management refers to the planning, organising and coordination of activities required to deliver a product or service effectively. In the context of events, this involves ensuring that all logistical elements are prepared and managed efficiently. Teamwork plays a critical role within operations, as successful delivery depends on effective coordination between individuals and the clear allocation of roles and responsibilities. When team members understand their tasks, it improves efficiency and reduces the likelihood of delays or errors. This aligns with operations management theory, which emphasises the importance of structured processes and coordination in achieving successful outcomes (Slack, Brandon-Jones and Johnston, 2019).
During the setup of the ITT Future You event, I was actively involved in supporting the preparation of the venue, including assisting with the layout and organisation of stalls. This process required working under time pressure, as tasks needed to be completed within a limited timeframe before the event began. Effective teamwork was essential, as responsibilities were shared among group members and required clear communication to ensure all aspects of the setup were completed efficiently. The team coordinated well, with individuals supporting each other to address any issues that arose, which contributed to the overall organisation of the event. This reflects the importance of teamwork in operational environments, where coordination and communication are key to achieving successful outcomes (Salas, Sims and Burke, 2005).
Despite the overall success of the event set up, several limitations were identified during the operational phase. Time pressure was a key challenge, as tasks had to be completed quickly before the event began, which occasionally impacted organisation. In addition, roles within the team were not always clearly defined, leading to some overlap in responsibilities and minor inefficiencies. These challenges highlight common issues with operational management, where insufficient planning and unclear role allocation can affect performance. Research emphasises that effective planning and clearly defined responsibilities are essential for improving efficiency and reducing operational issues (Heizer, Render and Munson, 2017). As a result, an important insight gained is the need for more structured planning, clearer delegation of tasks and improved communication strategies to enhance coordination and efficiency in future events.


[bookmark: _Toc1962502163]4.2 Meeting notes

[bookmark: _Toc1886081943]Meeting notes 
Meeting 3/02/2026
· have the whole bottom of the arena 
· Bigger business zone 
· Roughly 90 stalls
· 60 stalls estimated in the bottom 
· Possible outside area 
· Water sponsor 
· DJ sorted 
·  No food vendors
· Hospitality and attractions follow ups 
· Follow up emails 
· Try get confirmation on businesses 
· Castell howell 
· Treasure hunt still happening 
· Conference based off like going on a flight 
· Sticking with the theme 
· Gonna be given passports at entry 
 
Meeting with Mel (04/02/2026)
· Mel has AU vodka connection 
· New library in town (possible business enquiry)
· Mel is going to send a list of employers to choose from
· Businesses have to use event brite link
· Collaborate with the uni services in the business zone 
· Workshops during first half 
· Possible workshops in the business zone like C.V. Writing workshops etc
· Get the business enterprise involved 
 
Meeting - 19/02/2026
· Business zone 
· Floor plan 
· Plans for the next weeks 
· Meeting with Mel? 
· Talk with the other students to inquire Kings trust and Big idea wales for business zone 
· Meet with the other students
· Determine how much space we have in the business zone 
· Businesses in the business zone: Meet in wales, kings trust and Big idea wales
 
Meeting - 24/02/2026
· 8am is the earliest that stalls can be set up 


The following are meeting notes from all the members of our team providing evidence of group discussions and coordination throughout the planning of the event. These notes highlight how tasks were organised, progress was monitored and decisions were made within the team. It is also important to note that while meeting notes were recorded more in depth discussions were in place.

[bookmark: _Toc1907061975]4.2.1 Analysis of Meeting Notes
Meeting notes were used throughout the planning of the ITT Future You event to support coordination and ensure that all team members remained aligned. Their primary purpose was to track progress, organise tasks and record key points from discussions, allowing the group to maintain clarity on responsibilities and deadlines. By documenting decisions and updates, the notes also supported effective communication within the team, reducing the risk of misunderstandings. This was particularly important in a group project setting, where coordination between members was necessary to ensure that planning activities were completed efficiently and contributed to the overall success of the event.
Teamwork, communication and coordination are essential components of effective project management, particularly in group-based tasks such as event planning. Teamwork enables individuals to collaborate towards a shared goal, while communication ensures that information is clearly exchanged between members. Coordination supports the organisation of tasks and responsibilities, helping to maintain efficiency and reduce errors. In this context, tools such as meeting notes play an important role by structuring communication and keeping all team members aligned. Research highlights that effective communication and coordination within teams are critical factors in achieving successful project outcomes (Kerzner, 2017). 
Teamwork, communication, and coordination are essential components of effective project management, particularly in group-based tasks such as event planning. Teamwork enables individuals to collaborate towards a shared goal, while communication ensures that information is clearly exchanged between members. Coordination supports the organisation of tasks and responsibilities, helping to maintain efficiency and reduce errors. In this context, tools such as meeting notes play an important role by structuring communication and keeping all team members aligned. Research highlights that effective communication and coordination within teams are critical factors in achieving successful project outcomes (Kerzner, 2017).
The meeting notes demonstrate how tasks were allocated among group members and how regular communication supported the planning of the event. They show that responsibilities were discussed and assigned during meetings, helping to ensure that each member understood their role. The notes also reflect ongoing coordination within the team, as updates were shared and progress was reviewed throughout the planning process. In addition, they highlight how decisions were made collectively, allowing the group to move forward efficiently. This aligns with the view that effective communication and coordination within teams can significantly improve performance and contribute to successful projects outcomes (Mesmer-Magnus and DeChurch 2009).
Despite the usefulness of meeting notes in supporting coordination, several limitations were identified. The notes may not have captured all discussions in full detail, particularly where communication took place informally outside of scheduled meetings. This could lead to gaps in information and reduce overall clarity within the team. In addition, the structure of the notes was not always consistent, which may have limited their effectiveness as a coordination tool. These challenges reflect wider issues in team communication, where incomplete documentation and informal exchanges can impact efficiency and understanding. Research highlights that ineffective communication processes can reduce team performance and coordination (Chiocchio, 2007). As a result, an important insight gained is the need for clearer documentation, more structured meetings and improved follow-up to enhance communication and overall project effectiveness in future work.




[bookmark: _Toc1037098481]5.0 Stakeholder Engagement

[bookmark: _Toc1092094093]5.1 Emails to companies
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Figure 6: Example email that was sent to companies
[image: ]

Figure 7: Recipients of the emails sent out

The following images provide evidence of communication with external stakeholders during the planning of the ITT Future You event. Figure 6 shows an example of the professional email sent to local businesses to invite participation, while Figure 7 shows the range of recipients contacted as part of the stakeholder engagement process.

[bookmark: _Toc1174531372]5.1.1 Analysis of Email communication
Emails were used as a primary method of communication to engage local businesses and invite them to participate in the ITT Future You event as stall holders. The purpose of this communication was to increase business involvement, support event participation and build relationships with external stakeholders. By reaching out directly to organisations, the aim was to clearly present the value of attending the event and encourage their involvement. Effective communication with external stakeholders is essential in supporting organisational objectives, as it helps to build relationships and facilitate collaboration (Cornelissen, 2020). Therefore, the use of email played an important role in contributing to the overall success of the event.
Stakeholder theory emphasises the importance of identifying and managing relationships with individuals or groups that can influence or are affected by a project or organisation. In this context, local businesses were key stakeholders, as their participation directly contributed to the success of the ITT Future You event. Effective stakeholder engagement is essential, as it helps to build relationships, encourage involvement and support overall objectives. Communication plays a central role in this process, enabling organisations to convey value and maintain strong connections with stakeholders. Actively managing stakeholder relationships can significantly improve project outcomes and organisational performance (Freeman et al., 2010).
The email sent to local businesses demonstrates key aspects of professional communication. It was written in a formal tone, which is appropriate when contacting external organisations and followed a clear structure including an introduction, purpose and relevant event details. The message clearly outlined the opportunity for businesses to attend and showcase their services, ensuring that the purpose of the communication was easily understood. In addition, a clear call to action was included, encouraging recipients to respond or express interest in participating. This structured and direct approach reflects best practice in business communication, where clarity and professionalism are essential to ensure the message is effectively received and understood (Clampitt, 2016).
Despite the professionalism of the email, several limitations were identified. The message was relatively generic, which may have reduced its impact and made it less engaging for individual businesses. In addition, email communication can often result in low response rates, particularly when recipients do not feel personally targeted or see immediate value. The lack of personalisation may therefore have limited the effectiveness of the communication. Research shows that personalised email communication can significantly improve engagement and response rates, as tailored messages are perceived as more relevant to recipients (Sahni, Wheeler and Chintagunta, 2016). As a result, an important insight gained is the need for more tailored messaging, follow up communication and the use of multiple channels to improve stakeholder engagement in future projects.

















[bookmark: _Toc1090419517]6.0 Evaluation 

[bookmark: _Toc491042385]6.1 Stallholder Feedback Forms

	Feedback Area
	Average Rating 1-5

	Overall Experience
	3.75

	Footfall and Sales/ Engagement
	3

	Organisation and Communication
	4.5

	Facilities and Setup
	5



Table 3: Stallholder Feedback

Common Feedback:
· Would attend again
· Combine under-grad and post-grad in one table
· Poor set up – people have lost interest with conference timing
· Split the day into sections
· Difficult to understand and speak due to music
· Students not engaged

Table 3 shows that the feedback from stall holders was generally positive, particularly in relation to event organisation, communication and the physical setup of the venue. Facilities and setup received the highest average rating of 5, suggesting that the businesses were satisfied with the location and proffesional environment of the event. Organisation and communication also scored high reflecting the effactiveness of coordinatioj throughout the event. However, lower ratings relating to footfall and engagement highlight some limitations in attendee interactions and overall audience participation. Common feedback suggested that factors such as conference timing, music levels and student engagement may have affected the experience for some stall holders. Despite these issues, serval respondents stated that they would attend future events indicating an overall positive perception of the event.

[bookmark: _Toc2020751973]6.1.1 Analysis of Feedback
Feedback was collected from stall holders following the ITT Future You event to evaluate their overall experience and identify how successful the event was from a stakeholder perspective. The purpose of gathering this feedback was to understand the strengths of the event, assess levels of satisfaction and identify areas where improvements could be made in future events. Collecting stakeholder feedback is important within event management, as it provides insight into participant experiences and supports performance evaluation (Bowdin et al., 2011). Therefore, the feedback forms were used as a tool to measure the effectiveness of the event and support future development.
Feedback is widely used as a performance measurement tool within business and event management, as it enables organisations to assess success and evaluate stakeholder experiences. Customer and stakeholder feedback can support decision making by identifying strengths, weaknesses and areas requiring improvement. In addition, feedback contributes to continuous improvement by helping organisations adapt their strategies and enhance future performance. Within the context of the ITT Future You event, stall holder feedback provided insight into how effectively the event met stakeholder expectations and highlighted areas that could be developed further. Research suggests that customer feedback plays a crucial role in organisational learning and performance improvement (Grigoroudis and Siskos, 2010). 
The feedback collected from stall holders was generally positive and highlighted several successful aspects of the ITT Future You event. Many respondents commented positively on the organisation of the event and the opportunity to engage with students and other attendees. The feedback also suggested that the event created valuable networking opportunities for businesses and supported interaction between organisations and prospective students. A common pattern identified within the responses was that stakeholders appreciated the professional atmosphere and the overall structure of the event. However, some feedback also identified minor issues, such as varying levels of footfall throughout the event. This supports the importance of stakeholder satisfaction within the event evaluation, as positive feedback can indicate that an event has effectively met participant expectations (Hill and Alexander, 2017).
Despite the usefulness of the feedback collected, several limitations were identified within the evaluation process. The number of responses received was relatively small, meaning the feedback may not fully represent the experiences of all stakeholders involved in the event. In addition, the feedback focused primarily on stall holders and did not include perspectives from all attendee groups, such as students or visitors. There is also the possibility of response bias, as participants who chose to complete the feedback forms may have had particularly positive or negative experiences. Research suggests that feedback data can sometimes provide an incomplete picture due to limitations in sample size and participant bias (Brace, 2018). Feedback is valuable for identifying trends and experiences, but more structured evaluation methods and a wider range of responses would improve the reliability of future event evaluations.
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[bookmark: _Toc2003259913]1.0 Critical Evaluation & Impact Assessment

[bookmark: _Toc1831033932]1.1 Introduction to Evaluation
Evaluation is a critical component of project and event management, as it enables organisations to assess effectiveness, measure success and identify areas for improvement. It also supports learning by providing insight into what worked well and what could be developed in future practice. Within academic literature, evaluation is recognised as an essential process for determining whether project objectives have                 been achieved and for informing future decision making (Turner, 2009).
The ITT Future You event aimed to support stakeholder engagement, attract prospective students and promote university and business-related opportunities through collaboration with local organisations. My role within the project focused on communication and coordination, particularly through engaging with external stakeholders and supporting internal teamwork to ensure effective event delivery.
This section will critically evaluate the overall effectiveness of the project, with particular focus on stakeholder engagement, communication strategies, teamwork and operational performance. The evaluation will also assess the extent to which the event achieved its intended outcomes and objectives.
To support this analysis, both quantitative and qualitative evidence will be considered, including stakeholder feedback, communication artefacts and observations from the event itself. Reflective evaluation is widely recognised as important in project management, as it allows individuals to learn from experience and improve future performance (Schon, 1983).

[bookmark: _Toc1406014291]1.2 Evaluation Against Objectives
This section critically evaluates the effectiveness of the ITT Future You event against its original objectives, using a combination of quantitative and qualitative evidence to assess overall success. Measuring performance against predefined objectives is widely recognised as a key approach to determining project success and informing future improvements (Pinto and Slevin, 1988).
The first objective was to increase business participation by engaging local organisations and encouraging them to attend as stall holders. This was addressed through targeted email communication, where a range of businesses were contacted and invited to participate. As a result, several organisations attended the event, contributing to networking opportunities and enhancing the overall experience. Feedback from stall holders indicated positive engagement with students, suggesting a level of success. However, not all contacted businesses responded, highlighting limitations in communication effectiveness. This suggests that while the objective was partially achieved, greater use of diverse engagement methods may have improved outcomes. Research highlights that active stakeholder involvement is essential in enhancing project performance and participation levels (Bourne, 2015).
The second objective was to promote university and business-related courses to prospective students. This was achieved through interactive stalls and face to face engagement, allowing students to explore opportunities and communicate directly with both businesses and university representatives. The event created an engaging environment that appeared to support student interest and awareness. However, the long-term success of this objective is difficult to measure, as there is no direct evidence linking the event to increased enrolment. This reflects a common challenge in event evaluation, where immediate engagement can be observed, but long-term impact is harder to quantify (Getz and Page, 2016).
The third objective focused on supporting stakeholder engagement throughout the project. This was facilitated through the use of a stakeholder map, communication strategy and regular team meetings, which helped to organise interactions and maintain coordination. Evidence from meeting notes and feedback suggests that communication was generally effective and enabled collaboration across different stakeholder groups. However, some inconsistencies in communication and varying levels of engagement were observed. This highlights the importance of tailoring communication approaches to different stakeholder needs in order to maximise effectiveness and involvement (Reed et al., 2009).
The final objective was to deliver a successful event collaboratively. Overall, the event was delivered effectively through teamwork, coordination and operational planning. Evidence from event setup activities and group collaboration indicates that the team worked efficiently, particularly under time pressure, to ensure all elements were in place. However, some challenges were identified, including unclear role allocation and minor organisational issues. These limitations suggest that while collaboration was largely successful, improved planning and clearer role definition would enhance future performance. Effective teamwork and coordination are widely recognised as key factors in successful project delivery (West, 2012).
Overall, the evaluation indicates that the majority of objectives were achieved to a satisfactory level, with strong evidence of stakeholder engagement, communication and successful event delivery. However, some limitations remain, particularly in relation to communication effectiveness and the measurement of long-term impact. These findings provide valuable insight for improving future projects and strengthening overall outcomes.

[bookmark: _Toc1758953463]1.3 Stakeholder Impact Assessment
Assessing stakeholder impact is an important aspect of project evaluation, as it enables organisations to understand the value created for different groups involved in a project or event. The ITT Future You event affected several key stakeholders, including local businesses, students, the university and the project team itself. Stakeholder engagement is considered essential within the project and event management because successful relationships with stakeholders can positively influence participation, collaboration and overall outcomes (Bryson, 2004). Therefore, evaluating stakeholder impact provides a clearer understanding of how effectively the event achieved value for those involved.
Local businesses benefited from the event through opportunities for networking, increased visibility and direct interaction with students and other attendees. Businesses attending as stall holders were able to promote their services and engage with potential future employees or customers within a professional environment. Feedback collected following the event suggested that many businesses valued the opportunity to participate anr recognised the event as beneficial for community engagement. Research highlights that events can support relationship building and provide important networking opportunities for external stakeholders (Goldblatt, 2011). However, the impact may not have been consistent across all businesses, as varying levels of footfall may have affected the amount of engagement individual stall holders received.
Students were positively impacted through exposure to university opportunities and direct engagement with businesses. The event allowed students to gain greater awareness of higher education pathways, potential career opportunities and the wider business environment. Interaction with businesses and university representatives encouraged engagement and provided a more interactive learning experience than traditional promotional methods. Educational research suggests that experiential and interactive learning opportunities can improve student engagement and understanding (Moon, 2004). However, while the immediate impact appeared positive, the long-term effectiveness of the event is difficult to fully assess due to the lack of measurable evidence relating to future enrolment or career decisions.
The university benefited from the event through increased visibility, promotion of its courses and stronger engagement with the local community. Hosting the event at Swansea Arena helped create a professional image and demonstrated collaboration between academic disciplines and external stakeholders. This supports the idea that stakeholder engagement activities can strengthen institutional reputation and external relationships (Jongbloed, Enders and Salerno, 2008). Nevertheless, the long-term reputational value of the event would depend on continued engagement and follow up communication after the event itself.
Finally, the project created significant value for the project team through the development of practical and transferable skills. Team members improved their communication, teamwork, organisational and stakeholder engagement abilities through direct involvement in planning and delivering the event. Real-world project experience is recognised as beneficial in supporting professional development and employability within higher education (Yorke, 2006). However, challenges such as time constraints and unclear role allocation highlighted areas where teamwork and coordination could be improved in future projects.
Overall, the stakeholder impact on the ITT Future You event was largely positive, as it created value for businesses, students, the university and the project team. However, the level of impact varied between stakeholder groups, highlighting the importance of continued engagement and more structured evaluation methods in future events.

[bookmark: _Toc585896]1.4 Reflection on Added Value and Innovation
The ITT Future You project created value beyond the basic delivery of an event by contributing to both academic and professional development. The project provided practical learning opportunities that enabled students to apply theoretical business concepts within a real-world setting, supporting the development of transferable skills and professional awareness. Experimental learning is recognised as an effective approach within higher education because it allows students to develop knowledge through direct experience and reflection (Beard and Wilson, 2013). As a result, the project generated added value for both participants and stakeholders by combining practical engagement with academic learning. 
One of the main forms of value created through the project was the opportunity to gain real world experience in communication, teamwork and stakeholder engagement. Rather than learning only through classroom-based activities, the project allowed students to apply business management concepts directly through event planning, stakeholder communication and operational coordination. This helped to strengthen communication and organisational skills while also improving understanding of how stakeholder relationships influence project outcomes. In addition, the event created networking opportunities between businesses, students and university representatives, increasing the practical relevance of the project. However, the overall value gained was partly dependant on individual participation levels, as some team members were more actively involved in certain activities than others.
The cross-disciplinary collaboration between Business Management and Travel and Tourism students also added significant value to the project. Working with students from different academic backgrounds introduced a wider range of perspectives, knowledge and skills, which contributed to a more balanced approach to event planning and delivery. Collaborative learning is widely recognised as beneficial in higher education because it encourages problem-solving, shared knowledge and the development of interpersonal skills (Barkley, Cross and Major, 2014). Although communication challenges occasionally emerged due to differing approaches and priorities, the collaboration ultimately enhanced the quality and effectiveness of the event.
In terms of innovation, the project demonstrated a practical and stakeholder-focused approach to learning by combining academic theory with real organisational activities. While the event itself was not highly innovative in a technological sense, the integration of multiple academic disciplines alongside direct engagement with local businesses created a more realistic and applied learning experience. The use of professional communication methods and stakeholder engagement strategies reflected an innovative approach within the educational context by bridging the gap between theory and practice. 
Overall, the project provided valuable learning experiences that contributed to both personal and professional development. It enhanced practical understanding of business management concepts while also preparing students for future collaborative and professional environments. 




[bookmark: _Toc614183840]2.0 Project Limitations

[bookmark: _Toc1616989696]2.1 Introduction to Challenges
Despite the overall success of the ITT Future You event, several challenges affected the planning and delivery of the project. Within project management, it is widely recognised that no project is completed without limitations or operational difficulties, more so when multiple stakeholders and collaborative teams are involved (Meredith, Shafer and Jr, 2017). Challenges occurred throughout the project in areas such as communication, coordination and stakeholder engagement. Time constraints also created pressure during the planning and event setup stages due to our team joining the project later rather than from the start therefore requiring tasks to be completed within limited deadlines. Additionally, coordinating students from different academic disciplines occasionally creates tension for communication and inconsistencies in task allocations. Another challenge occurred within stakeholder engagement as not all business contacted responded to communication or confirmed participation, partly because of the lack of organisation between both teams causing multiple companies to be contacted by different teams. As a result, these issues impacted the project delivery and highlighted the importance of effective planning, communication and adaptability when managing collaborative events.

[bookmark: _Toc670508460]2.2 Communication Challenges
Communication challenges were one of the main limitations experienced during the planning and delivery of the ITT Future You event. A significant issue involved the use of email communication with external stakeholders, as response rates from some businesses were lower than expected. Although email provided a professional and efficient method of contacting multiple organisations, not all recipients engaged with the communication or responded within the required timeframe. This created uncertainty when organising stall availability and stakeholder participation. Research highlights that communication barriers within projects can negatively impact coordination, stakeholder relationships and overall project effectiveness (Abudi, 2013).
Another challenge was that different stakeholder groups required different communication approaches. Local businesses responded more effectively to formal communication methods, whereas students and internal team members often relied on quicker and more informal interaction. As a result, occasional misunderstandings occurred regarding responsibilities, deadlines and updates throughout the project. These communication inconsistencies sometimes affected coordination within the team and created minor delays during planning activities. To address these issues, regular meetings and follow up messages were used to improve clarity and ensure that information was shared more consistently between stakeholders.
[bookmark: _Int_ID9yezvS]Despite these actions, communication could have been managed more effectively through the use of a broader multi-channel approach. For example, combining email communication with social media, telephone contact or more frequent face to face discussions may have improved stakeholder engagement and response rates. In addition, clearer communication structures and more regular updates may have reduced misunderstandings within the group. This reflects wider research which suggests that relying on a single communication method can limit engagement and reduce project effectiveness, particularly when managing diverse stakeholder groups (Koschmann and Kopczynski, 2017). Overall, these challenges highlighted the importance of adabtibility, targeted communication and consistent stakeholder engagement within project management.

[bookmark: _Toc1268500348]2.3 Teamwork and Coordination challenges
Teamwork and coordination challenges were evident throughout the planning and delivery of the ITT Future You event. One of the main difficulties involved role allocation within the group, as responsibilities were not always clearly defined during the early stages of the project. This occasionaly resulted in overlap between tasks and uncertainty regarding who was responsible for specific activities. Clear role allocation is considered essential within teamwork, as it improves accountability, coordination and overall efficiency (Belbin, 2010). Without fully structured responsibilities, some tasks required additional clarification and communication before they could be completed effectively.
Time pressure also created challenges during both the planning process and event setup. As deadlines approached, coordinating multiple tasks alongside academic commitments became increasingly difficult. This occasionaly affected scheduling and created pressure when preparing operational elements of the event. In addition, working collaboratively with students from different academic disciplines introduced further coordination challenges. Business Management and Travel and Tourism students often approached tasks from different perspectives, which at times led to differences in priorities and communication styles. While this diversity ultimately benefited the project, it also highlighted the need for clearer structures and stronger coordination processes. Research suggests that interdisciplinary teamwork can improve creativity and project outcomes but may also increase communication and coordination difficulties if roles and expectations are not clearly established (Hall, 2005).
To address these challenges, regular meetings and ongoing communication were used to improve coordination and ensure that progress was monitored consistently. Team members also adapted by supporting one another during busy periods and clarifying responsibilities when issues arose. However, the project demonstarted that more formal planning structures and clearer delegation oftasks would have improved efficiency and reduced confusion. In future projects, introducing more detailed scheduling, clearer role allocation and stronger leadership processes would help improve coordination and teamwork effectiveness throughout the project lifecycle.

[bookmark: _Toc351833990]2.4 Limitations of Evaluation
The evaluation of the ITT Future You event was subject to several limitations which affected the reliability and depth of the findings. One of the main limitations involved the relatively small number of feedback responses collected from stall holders and participants. Although the responses provided useful insight into stakeholder experiences, the sample size was limited and may not fully represent the views of all attendees or organisations involved in the event. As a result, it was difficult to draw fully comprehensive conclusions regarding the overall success and impact of the event.
Another limitation was the potential for bias within the feedback data collected. Participants who chose to complete feedback forms may have had particularly positive or negative experiences, meaning the results may not provide a fully balanced perspective. In addition, some responses were subjective in nature, relying on personal opinions and perceptions rather than measurable performance indicators. Research suggests that survey and feedback data can often be affected by response bias, where participant opinions are influenced by personal experience, motivation or selective participation (Podsakoff et al., 2003). This can reduce the objectivity and accuracy of evaluation findings.
Furthermore, there was limited measurable long-term data available to assess the wider impact of the event. For example, while student engagement and networking opportunities were observed during the event itself, there was no clear evidence available to measure whether the event directly influenced future university applications or long-term stakeholder relationships. This highlights the difficulty of fully evaluating event success using only short-term qualitative evidence. In future projects, collecting a larger volume of feedback and incorporating more measurable performance indicators would improve the accuracy and reliability of the evaluation process. 

[bookmark: _Toc1388736205]2.5 Key Learning, Conclusion and Recommendations
The ITT Future You project provided valuable learning opportunities and contributed significantly to the development of professional and practical skills. One of the main lessons gained from the project was the importance of effective planning and communication when managing collaborative events. The experience demonstrated that stakeholder engagement requires flexibility and the use of different communication methods to suit different audiences. In addition, working alongside students from another academic discipline highlighted the importance of adaptability, teamwork and coordination within project environments. The project also improved professional communication skills through stakeholder interaction, meeting coordination and business engagement activities. Research suggests that experimental learning through real-world projects can significantly enhance student skill development, confidence and employability (Jackson and Bridgstock, 2020). Overall, the project provided practical experience that extended beyond traditional classroom learning and supported both academic and professional development.
Overall, the project was considered successful in acheiving its main objectives. The event effectively supported stakeholder enegagement, promoted networking opportunities and provided valuable exposure for students and businesses. Teamwork and operational coordination contributed to the successful delivery of the event, despite challenges relating to communication, time pressure and promotional activity. Although some limitations affected aspects of the project, the experience provided valuable insight into event management, stakeholder communication and collaborative working practices.
[bookmark: _Int_6JWhKiig]Several recommendations can be made to improve future projects of a sdimilar nature. Firstly, communication strategies should be strengthened through the use of a more integrated multi-channel approach, including greater use of social media, follow up communication and audience targeting. Research highlights that digital engagement strategies are increasingly important in improving stakeholder interaction and communication effectiveness (Tkalac Vercic and Vercic, 2025). Secondly, clearer role allocation and earlier planning would improve coordination and reduce confusion within collaborative teams. Finally, evaluation methods should be expanded through digital surveys, larger feedback samples and more measurable performance indicators to improve the reliability of future evaluations. These improvements would support more effective project delivery and stronger stakeholder engagment in future events.
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) < Future You Event

Hi

| hope this message finds you well.

| am writing to follow up on our previous email
regarding the upcoming 'ITT Future You' event
taking place at the Swansea Building Society
Arena on Tuesday, 10th March 2026.

We understand that this is a busy time, however
we wanted to reconnect as we feel your
organisation would be a valuable addition to the
event. With around 1,000 attendees expected -
including university students, graduates, and A-
level learners from across Wales - the exhibition
space provides an excellent opportunity to
engage with a motivated and career-focused
audience.

As outlined previously, stalls are intended for
conversation, awareness-raising, networking,
and signposting (no selling is permitted on the
day). The event offers a platform to promote
your brand, highlight career pathways, and build
meaningful connections with both students and
the university.

We would be delighted to welcome your
organisation and hope you will consider being
involved. If you would like to confirm your
interest, please email

ITTfutureyou2026 @gmail.com.

Please do not hesitate to get in touch if you
require any further information.

I look forward to hearing from you.

Diolch,
Louis Summerfield

Final Year Business Management Student
Swansea Business School, UNTSD

Sent from my iPhone
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) Follow
uwtsdtourismevents

-y ittfuture_you_wales2026 and uwtsdtouris...

Join us at
Swansea
Building Society
Arena

10" MARCH ITT
FUTURE YOU 2026!

Onv Q 193 W

ittfuture_you_wales2026 11 days. That's it. T

11 days until ITT Future You — where ideas spark,
connections grow, and futures get built.

If you're serious about your next move, this is where you
need to be. Opportunities, insights, interactive
workshops... all in one place.

Don't watch it happen. Be in the room. 2/
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