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Introduction
The introduction describes the report objective, format and audits for the audit of Hyatt Hotel Group. Studying Hyatt, a market leader within the hospitality sector, is vital to remain in front of the curve in an ever-changing hospitality landscape (Morrison, 2022). Using Hyatt's current business performance as a benchmark, the research will review the company structure, objectives, culture, strategic direction and recent change initiatives. Such subjects could give insight into Hyatt's operations at the corporate and unit levels, along with its potential, weaknesses, and strengths improvement areas. This audit - based on empirical investigation and relevant theoretical frameworks - helps anybody concerned with Hyatt's place in the marketplace and its prospects for growth in the hospitality industry.
[bookmark: _Toc159853309]Main Body
[bookmark: _Toc159853310]Organisational Structure
The Hyatt Hotel Group operates a bureaucratic structure with a vertical chain of command and tiers of power. Corporate leadership is at the top of the organisational chart, accompanied by executives at the local and divisional levels and hotel supervisors at the property level (Kainthola, 2021). Using this setup, decisions could be made centrally, and instructions could be sent down to each area within the hotel. While this particular organisational setup clearly outlines everybody's jobs, the chain of command information that should follow to its final destination can inhibit communication and decision-making (De Andreis, 2020). This hierarchical structure provides a framework for consistency and uniformity across sites, which Hyatt can utilize given its worldwide reach and diverse property portfolio.
There are decentralisation features within Hyatt's organizational structure, which is otherwise hierarchical, especially at the hotel property level. This decentralisation enables hotel managers to make their own choices based on their priorities, therefore adjusting themselves to the local market and guest demands. For instance, Hyatt properties could develop customized marketing plans based on guest feedback and preferences while staying within corporate guidelines (Cheng and Jiang, 2022). By balancing centralization and decentralization, Hyatt keeps its corporate identity while responding to individual markets.
The hierarchical structure of Hyatt might hinder operational efficiency by restricting the company's agility to innovate. Inefficiency in decision-making methods can delay adaptation to changing market conditions or even introduce new projects. In contrast, operations are simplified, and everybody is accountable because of defined duties and positions in the hierarchy (Arbin et al., 2021). In a competitive and dynamic field like hospitality, a hierarchical structure can provide some order and stability inside the business. The usefulness of Hyatt's hierarchical organizational structure hinges upon how well it satisfies the company's strategic objectives and operational requirements, although it has shortcomings (Newaz et al., 2021). To remain a leading global hotel brand in the hospitality business and become the go-to global hotel brand, Hyatt must leverage its hierarchical structure's strengths and compensate for its shortcomings through adaptive management methods and initiatives.
[bookmark: _Toc159853311]Organisational Culture
The Hyatt Hotel Group encourages employees to participate in team projects and work as a clan. These inclusion, trust and mutual respect principles are embedded in Hyatt's culture and practised at all employment levels. The culture is evident in employee interactions, in which relationships and belonging are essential to the Hyatt family (Azila-Gbettor et al., 2023). Using Schein's hierarchy of values as an example, it is possible to determine how these core concepts underpin Hyatt's corporate identity and guide our everyday work. Hyatt's clan culture fits Handy's four cultural kinds because it is extremely person-oriented. A focus on developing abilities, promoting personal growth and opportunities for advancement characterise this culture that values individuals for what they bring. This people-centric orientation is reflected in Hyatt's staff-centric policies and practices, including its enormous training programs, mentorship efforts, and employee recognition systems (Okolie et al., 2020). Staff at Hyatt are valued, inspired and empowered to give their all because the company is about professional growth and health. Hyatt's clan culture affects workplace performance, morale, and conduct. Workers who believe they are in a community or friendship are more apt to help one another out there, talk things out, and work in concert to attain objectives. This cohesive team dynamic drives improved engagement, work happiness and morale, which enhances performance (Edward Godbless, 2021). Research indicates that companies with high clan cultures have low turnovers, high productivity and satisfied clients. Hyatt says guests experience better and are more likely to return when staff members follow the business culture and values.
Hyatt's clan culture also embraces new ideas and growth. Employees are urged to collaborate, try something new, and challenge accepted standards to achieve greatness. Through its innovative culture, Hyatt can anticipate consumer wants and needs, react to changing market conditions and remain in front of the curve (Bardukova, 2023). Hyatt Hotel Group promotes company morale and productivity using open communication, individual responsibility and teamwork, which helps the business participate in the international Hotel sector.
[bookmark: _Toc159853312]Goals
Hyatt Hotel Group establishes long-term and short-term goals in keeping with the organization's overall purpose and vision. These planned objectives will take the organisation to its future state of choice. Short-term goals for Hyatt consist of lowering operational efficiency and improving occupancy rates and guest satisfaction scores (Demydyuk and Carlbäck, 2023). For instance, a time-bound goal might be to enhance short-term profitability through cost-cutting or a particular goal to improve visitor satisfaction ratings. These short-term objectives are crucial if Hyatt hopes to compete and run its resorts and hotels efficiently day-to-day.
However, Hyatt also sets goals for the future that mirror its bigger vision of development, civic engagement and environmental consciousness. Expanding into even more markets all over the globe, developing new concepts for the hospitality business or even initiating sustainability programmes to lessen its environmental impact would be some examples of possible goals (Yousaf et al., 2021). For instance, Hyatt might aim to become carbon neutral in its portfolio by a particular goal year or even to start a certain amount of new properties in developing areas within ten years. Hyatt must align these objectives with the company's stated vision and purpose. To become "the preferred brand in every segment we serve for our colleagues, guests and owners," Hyatt strives to deliver outstanding service, make visitors happy and produce value because of its stakeholders (Chang, 2020). Hence, the company's objectives are formed around this vision: innovation, functional excellence and customer centricity are key terms.
Additionally, its mission defines Hyatt's sustainability, community engagement and staff development objectives: "Providing authentic hospitality by transforming the lives of all those we touch every day." If most of Hyatt's objectives align with its mission, the company hopes to make a positive cultural impact, develop relationships between staff and guests, and enhance communities where it works (Achmad and Yulianah, 2022). Hyatt's financial results, market share, and reputation demonstrate that the company's objectives are offering performance and strategic direction.
 For example, Hyatt might earn income and an advantage over the competition if it can keep its feet in key growing nations. In the same way, Hyatt might enhance its brand and draw many more clients by applying sustainability methods that appeal to environmentally conscious customers (Hameed et al., 2021). In a competitive hospitality sector, Hyatt Hotel Group's objectives are the lynchpin that keeps the company going.
[bookmark: _Toc159853313]Recent Change Initiatives
Hyatt Hotel Group has transformed over the last decade to enhance operations, guest experiences and competitiveness. Theories and concepts from Week 6 lectures have provided a framework for these endeavors and focus on the role of change management tactics in enabling effective organisational reforms (Errida and Lotfi, 2021). One change effort by Hyatt involves enhancing guest experiences through brand-new service offerings and technological integration.
For example, Hyatt has invested in digital check-in and mobile key technologies to accommodate visitors' requirements upon arrival. The organisation has introduced personalised service programs to go above and beyond for guests and win their loyalty (Alzoubi et al., 2022). Enhanced guest feedback scores and more repeat business indicate these approaches have enhanced customer satisfaction and loyalty. Hyatt has also emphasised staff participation and development as it tries to implement change. Employees could offer great service and contribute to operational excellence through training programs and growth opportunities (Bag et al., 2020). Hyatt has enhanced performance and efficiency at all its locations by investing in its employees and raising happiness and morale. Better operational efficiency and higher personnel retention rates attest to this. In managing change, Hyatt has attempted to educate stakeholders and workers on new initiatives. Employees have been notified and are transitioning via digital platforms, town hall meetings and internal newsletters.
Furthermore, to gauge how people view things and possibly prevent an issue, Hyatt has sought input from staff and stakeholders. The management of Hyatt's reform initiatives has stumbled against some hurdles. Reluctance to change or legacy company cultures at several locations have been significant hurdles for many workers (Mallisetty, 2023). The secret to overcoming people’s aversion to change is approaching them particularly, involving them in the process and obtaining their support and buy-in from upper management. Employer morale, efficiency, and customer satisfaction have all been gained by Hyatt's latest reforms (Ghazi et al., 2023). However, change management, overcoming resistance and implementing initiatives throughout the organisation require constant effort. The hotel business is dynamic, but Hyatt can distinguish itself and secure sustainable growth through innovation, employee engagement, and stakeholder interaction.
[bookmark: _Toc159853314]Strategic Direction and Business Performance
Having an intimate knowledge of changing market dynamics and customer tastes, Hyatt Hotel Group is dedicated to innovation, sustainability and guest first. Modifications in the market place, brand new technologies and changing travel tastes are among probably the most significant external factors which affect strategic choices of the business (Ingrassia et al., 2022). Other elements of Hyatt's approach include corporate social responsibility and sustainable growth. The corporation has set sustainability as a core value in its operations, and they have programs to lessen its environmental impact, improve its involvement in local communities, and increase inclusion and diversity. Hyatt aspires to develop a brand image, entice eco-conscious clients and secure its fiscal future by integrating its strategic objectives with bigger sustainability initiatives (Mihiretu, 2023). Hyatt has adapted and survived the worldwide economic downturn and disruptions in the travel business. Its large portfolio of properties in key global markets has maintained its financial condition despite transitory losses from events like the COVID-19 epidemic (Wullweber, 2020). Hyatt produces income and profitability despite tough market conditions based on financial metrics like RevPAR, occupancy rates and ADR. Another aspect keeping Hyatt competitive in the hotel industry will be the company's strategic initiatives. In a highly competitive market, Hyatt has differentiated itself by concentrating on guest satisfaction and new experiences and services (Bharwani and Mathews, 2021). Hyatt has capitalized on various industry niches and extended its worldwide reach by brand expansion and portfolio diversification.
Hyatt intends to grow the business in future development agreements, strategic acquisitions and partnerships with great brands. Its expansion into new markets and product segments, including extended-stay hotels and premium lifestyle brands, shows its ability to adjust to customers 'tastes. Hyatt invests in digital innovation and tech-driven solutions indicates it is serious about guest experiences and operational efficiency in a digital-centric world (Santos, 2023). The leading themes of Hyatt Hotel Group's strategic objectives are innovation, sustainability, and placing guests first. The hospitality business is ever-changing for organizations like Hyatt, though the business plans to overcome those hurdles and increase by concentrating on its strengths and listening to its clients.
[bookmark: _Toc159853315]Conclusion
The audit of Hyatt Hotel Group scored well in numerous categories, which include solid organizational structure, health and wellbeing strategy, clear objectives and systematic change management. Nevertheless, there's scope for development for better objective alignment with the overall strategy guidance and continuing initiatives to adjust to changing consumer tastes and market trends. Hyatt may position itself in the hotel market and realize long-term success by considering these and utilizing its strengths like innovation and sustainability. 
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