[image: University of Wales Trinity Saint David | VRS]
Component 1: Coursework-A written research Proposal
LCBB6000

(To analyse management and organizational behaviour with the implementation of appropriate leadership style in the business operations. A case study of Unilever)










Student_ Name: Dan Joita
Student_ID: 2124449

Supervisor _Name: Dr Laila Maazouz
Table of Contents
INTRODUCTION	3
Research Objectives	3
Research Questions	3
Research Gap	3
LITERATURE REVIEW	4
Theoretical Framework	4
Impact of Multiple Leadership Styles on Organizational Management and Behaviour	5
Important Leadership in the Organization	6
Strategies to Enhance Productivity through Leadership	7
RESEARCH METHODOLOGY	7
Research Philosophy	7
Research Paradigm	8
Research Approach	8
Research Method	8
Research Strategy	9
Sampling	9
Data Collection	9
Time Duration/Interpretation	10
Ethical Consideration	10
CONCLUSION	10
REFERENCES	12


[bookmark: _Toc173921562]INTRODUCTION
Management and organizational behaviour are the characteristics of the company which help in directing and influencing an individual’s opinion and suggestions into a successful outcome. In this report, research is conducted in understanding organizational behaviour with the help of appropriate leadership styles (Ratten, 2023). Additionally, this report will highlight many leadership styles and then select the most suitable for the company. Unilever is a British consumer goods company and uses many leadership styles. In this report, a discussion will be conducted to understand the importance of appropriate leadership style.
Research Aim:
· To analyse management and organizational behaviour with the implementation of appropriate leadership style in the business operations. A case study of Unilever
[bookmark: _Toc173921563]Research Objectives
· To evaluate the impact of various leadership styles on organizational management and behaviour
· To discuss the importance of the most suitable leadership style in the organization
· To determine strategies which can enhance the productivity through a leadership style
[bookmark: _Toc173921564]Research Questions
· What are the various leadership styles which impact organizational management?
· What are the benefits and importance of suitable leadership style on the organization?
· What are the effective leadership styles which can improve efficiency of the organization?
[bookmark: _Toc173921565]Research Gap
The research topic is justifiable as it provides a detailed understanding on the importance of implementation of correct leadership style. This research is useful because it helps the researcher to understand the concept of correct leadership style and how it impacts the productivity of the organization. It also highlights how the company benefits from these leadership styles which will help to enhance organizational functions and performance.
[bookmark: _Toc173921566]LITERATURE REVIEW
[bookmark: _Toc173921567]Theoretical Framework
The Great Man Theory
This theory states that the leaders who are efficient cannot be developed instead it’s their personal trait quality (Dugan, 2024). It was a popular concept as people assumed that good leadership qualities cannot be developed over a period of time. This theory thus, states that leadership is inherent which is comprised of all the important components such as emotional intelligence, confidence, courage, intuition and more. These are natural instincts which enable an individual to become a great leader who is considerate about the opinions of other people.
Transformational and Transactional Leadership 
These leadership styles have different features and characteristics which are utilized by the business depending upon their requirement. Transactional leadership helps to focus on goals which helps the employees gain rewards in exchange of their work (Alrowwad, 2020). On the other hand, transformational leadership focuses on vision of the company where personnel move forward to become self-aware. For the source of motivation, transaction leadership uses the policy of rewards and punishments and transformational provides with enthusiasm and charisma (Jacobsen, 2022).
Path Goal Theory
Path goal theory states that the managers have an impact on the performance of the entire team by focusing and adapting on such leadership styles which is able to fulfil specific needs (Bardach, 2020). It further helps to identify four primary and most basic leadership around which many new age theories develop (Saleem, 2020). These theories of leadership are achievement-oriented, supportive, directive, and participative leaderships. This would help them to compensate and work for the challenges encountered by the team in a much efficient manner.
Situational Theory 
There are many situational elements which collectively help in determining and identifying the leadership styles for an organization. These elements comprise of task specifics, relationship between the team mates and managers, level of maturity of every individual, and level of leader’s authority. This theory works majorly on assumption that the most suitable leadership style varies from time to time (Ruck and Mannion, 2020). For example: there are some people who are more productive and efficient while working with autocratic leaders while on the other hand, people become more expressive and hardworking while working under a directive manager.
[bookmark: _Toc173921568]Impact of Multiple Leadership Styles on Organizational Management and Behaviour
As per Fries, (2021) leadership styles are the behavioural approach which helps to motivate and direct or influence the course of actions in the organization. There are many leadership styles such as democratic, autocratic, laissez-faire, transformational, transactional, servant ad bureaucratic. Leadership styles have an impact on the company and also its operations which eventually direct employees to enhance their skills and productivity. These are considered important because it is a combination of personality, experiences, emotional intelligence and way of thinking. It is also important to make sure that the most appropriate leadership styles have been inputted in the operations to retain employees, creating better processes, strategies for a dynamic working environment and more. As per Unsworth, (2021). democratic leadership focuses on making decisions which are derived collectively from all the team members of the organization. Autocratic leadership is a style where the decision-making authority lies only with the owner of the business and is responsible for all the outcomes as well. In Laissez-Faire leadership, the team members have the required tools and supplements to carry out the tasks effectively and efficiently. Transformational leadership helps the business to transform or change as per the market need and trend to enhance the skills, creativity and knowledge of employees of the business. Transactional leadership identifies and establishes roles, responsibilities and duties of every team member to reduce confusion in work. According to Piwowar-Sulej, (2023) transformational leadership is one of the best suited leadership styles in this business environment. It is useful for Unilever as it helps them to raise their bar of productivity and constantly motivate employees to perform better. It fosters innovation and creativity that helps to gain competitive benefits. It helps the organization to create multiple strategies which can be implemented in the dynamic surrounding and business patterns.
[bookmark: _Toc173921569]Important Leadership in the Organization
As per Kotamena, (2020) transformational leadership provides with many benefits which help the managers and directors to ensure that all the employees are motivated and have their desire to achieve one common goal. This leadership style is considered important in an organization as it provides with many benefits. These benefits enhance productivity of the employees and also assures long term growth and success of the firm. Transformational leaders understand the concept of motivation and thus encourage the employees to perform better. This results in increased performance and higher scale of personal as well as professional benefits. Transformational leadership focuses on making the internal environment of the business a better place to work and grow. The improved organizational culture can contribute to enhanced feeling of being value. It also helps to keep the employees prepared in cases of changes in the process, operations, marketing, sales strategies and more. It provides them with the idea to create a backup plan for every plan they work on. Transformational leadership is the best path for innovation and creativity which eventually helps to development of individual’s skills and challenges. According to Asbari, (2020) there are many considerations and components through which transformational leaders and managers work with their employees for implementation of an effective change in the company. It helps the managers to consider individual opinions and suggestions for their full support. It helps in practicing self-awareness which eventually leads to personal growth of an individual. The managers and leaders have innovative approaches which help in understanding the dynamics of business and its operations. Since they are creative and innovative in nature, it helps them to stay motivated and positive which eventually motivates the employees of the company. It prepares everyone for the possibility of change which helps them stay confident and thriving for success.
[bookmark: _Toc173921570]Strategies to Enhance Productivity through Leadership
Ratnaningtyas, (2021) believes that an effective leadership style is inclusive of many factors and strategies which can help the leaders and managers to conduct a fair and desired path for overall success. Transformational leadership is a concept which foster growth of the business in long term. It is important for the leaders to increase the engagement levels of individuals of the company so that they are able to exchange their skills, knowledge and ideas with everyone. It creates a huge impact on the performance of employees. Another useful strategy which the managers can undertake is to maintain and respect everyone’s values and behaviours of everyone in the organization. If the company focuses on the professional development by providing them equal chances, it boosts confidence and morale of employees which makes them thrive more for success. According to Nyakundi, (2021) transformational leadership helps to enhance customer experience and value with the company. It also helps to create a better management system which allows many companies to achieve their aims and objectives. The managers can also aim to increase effectiveness and efficiency by promoting collaboration within team and departments as well. Communication and feedback is also one of the most used strategies which help the managers to understand how well the implemented changes have impacted the employees and their working efficiency. It will also help them to create such strategies which ensures that their vision, mission and goals have met their needed expectations and demands. It is also important for the managers to be able to effectively manage their time as per the requirement or priority to maximise their own benefits. 
[bookmark: _Toc173921571]RESEARCH METHODOLOGY
[bookmark: _Toc173921572]Research Philosophy
Research philosophy is linked with assumption, knowledge and nature. It is important because every researcher have different assumptions and research philosophy helps to understand these assumptions. There are many types of research philosophy such as realism which is based on the idea of independence from human mind, positivism depends on the quantifiable data which provides statistical analysis. For this research, interpretivist philosophy is considered which allows to integrate human interest into a study (Taherdoost, 2021). It is considered beneficial for this research because it focuses on personal motivations and helps to produce complex research which provide in-depth solutions.
[bookmark: _Toc173921573]Research Paradigm
A research paradigm is a concept which helps to understand reality and how the knowledge can be understood. It is basically a method, model or pattern which is used for conducting research. It is a set of ideas and beliefs which can further provide an understanding for theories and practices. Research paradigms influence the approach in the reality and how to further clearly understand it (Muzari, Shava, and Shonhiwa, 2022). They inform the design layout and conduct of research projects which helps to clearly identify the path of research and improves quality of data and its analysis.  
[bookmark: _Toc173921574]Research Approach
Research Approach is the procedure which are used during the research which involves broad assumptions to detailed methods. There are many types of research approaches such as case studies which provides an in-depth knowledge on the program, event of activity, exploratory is a methodology which examines questions that are not studied and descriptive which will be considered for this research because it studies the characteristics of the population during the entire event (Nielsen et.al, 2020). This is important for the research because it helps in identification of targeted market which is eventually linked with adapting the best leadership style for the business. 
[bookmark: _Toc173921575]Research Method
Research method or type refers to the procedure used by a researcher to collect data and crucial information which helps to discover unexplored paths and solutions to issues (Vebrianto, et.al, 2020). There are primarily two types of research method which are quantitative which utilizes statistical data and numerical figures and qualitative which provides experiences and feelings of participants during the research. For this report, use of both the methods will be utilized for understanding the experience with numerical data. Both the methods are considered because it will help the researcher to understand quantity of people agreeing with a particular notion of business along with their personal experiences in a situation similar to the current situation. 
[bookmark: _Toc173921576]Research Strategy
Research strategy is defined as the combination of research process and methods used by a researcher in order to conduct a study. This research design or strategy helps to improve the methods of research for a successful outcome. There are three types of research designs such as abductive, deductive and inductive. Inductive research strategy helps the researcher to create theories based on its observations and research pattern. For this research, use of deductive research design is preferred because is the logical approach which focus on observation and then creating solution and theories (Wang, et.al, 2020).
[bookmark: _Toc173921577]Sampling
Sampling refers to a selected group of participants for the research. There are two types of which are probability and non-probability sampling. Probability sampling includes people from a random selection which helps to create a strong statistical support for the entire population. In non-probability sampling, people are identified and chosen as per the convenience. For this research, non-probability sampling is considered because of presence of mangers and efficient leaders in the company (Kuz'mina, and et.al, 2020). This sampling will help the researcher to gain knowledge on how and when do these leaders incorporate their responsibilities in work for achieving best results through their leadership styles.
[bookmark: _Toc173921578]Data Collection
Data collection is a process which helps to gather information from various sources. There are two types of data collection primary and secondary. Primary data collection refers to collection of raw data which is explored solely by the researcher (Kern, et.al, 2023). Secondary data refers to collection of such data which is already available by other researchers or authors. For this research, both the types will be considered as researcher will be suing primary research and secondary sources as well. 
Data Analysis
Data analysis helps in understanding the raw material collected with the help of useful tools and techniques based on previous collection records. There are two types of techniques/tools which are thematic approach and SPSS tool. SPSS is used for complex statistical data and thematic is a technique which converts qualitative data into a series of patterns. For this research, use of thematic approach is considered as it will help to uncover the core idea and arguments (Kiger and Varpio, (2020) which is best suited for qualitative data. The researcher also aims to use SPSS method for analysis of the data for understanding and deviating results out of the quantitative data collected throughout the research.
[bookmark: _Toc173921579]Time Duration/Interpretation
Gantt chart
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[bookmark: _Toc173921580]Ethical Consideration
Ethical consideration is a set of principles which set the framework for research which can help in achieving reliable outcomes. It has guidelines which help researchers to enhance their knowledge in respecting the boundaries of the participants. These ethical considerations also help the participants to protect themselves from any unfair practice. It gives the participants the right to drawback their consent from the research if anonymity is not maintained and more (Srivastava et.al, 2020).
[bookmark: _Toc173921581]CONCLUSION
To conclude, this file was able to highlight many crucial statements in reference to management of leadership styles such as transformational, autocratic, democratic style and more along with organizational management of Unilever. This report further used several research methodologies such as design, philosophy and more on the basis of literature review with the help of Saunders’s research onion concept. Lastly, time for research was determined with the help of a timeline and Gantt chart which enables to understand how much time was consumed for completing an individual task during research.
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