Activity: Strategic Management (Internal/External Frameworks)
Purpose
The purpose of this activity is to apply strategic management frameworks to a real organisation within the automotive, motorcycle, or motorsport sector.
You will demonstrate your ability to move beyond description and apply structured analytical thinking.
Task 1: External Environment Analysis
Select an Organisation
In your group, select one real organisation operating within:
· Automotive manufacturing
· Motorcycle manufacturing
· Motorsport
· Performance engineering
· Mobility technology
Your chosen organisation must operate at a meaningful scale and have publicly available information.
Part 1: PESTLE Analysis
Identify and explain:
· One Political or Regulatory factor
· One Economic factor
· One Social or market trend
· One Technological development
· One Legal factor
· One Environmental or sustainability factor
For each factor, you must:
· Explain why it is strategically significant
· Identify whether it represents an opportunity or a threat
· Briefly justify your reasoning
Avoid simple statements such as “regulation is increasing.” You must explain impact.
Part 2: Porter’s Five Forces
Analyse the industry in which your organisation competes.
Evaluate:
· Threat of new entrants
· Bargaining power of suppliers
· Bargaining power of buyers
· Threat of substitutes
· Competitive rivalry
You must identify:
· Which force is strongest
· Which force is weakest
· Where competitive pressure is most intense
Your conclusions must be justified using industry reasoning rather than opinion.
Presentation: 
Prepare a short verbal summary including:
· The most significant external threat
· The most significant external opportunity
· The most strategically dangerous competitive force
Be prepared to defend your conclusions.

Internal Analysis
Task 2: Internal Analysis
Part A – SWOT 
Identify:
· Two Strengths (internal capabilities or assets)
· Two Weaknesses (internal limitations or capability gaps)
· One Opportunity that the organisation is capable of exploiting
· One Threat that exposes internal vulnerability
Important: Strengths must be specific and capability-based.
Examples include:
· Proprietary battery technology
· Strong dealer network
· Motorsport-derived engineering expertise
· Brand heritage with measurable pricing power
Avoid vague statements such as “good reputation” or “strong brand” unless you explain what makes it strategically meaningful.
Part B – VRIO Analysis
Select ONE clearly defined resource or capability from your Strengths.
Examples of appropriate resources:
· A patented drivetrain technology
· A vertically integrated supply chain
· A specialist lightweight materials capability
· A globally recognised performance sub-brand
Evaluate this resource using VRIO:
· Is it Valuable?
· Is it Rare?
· Is it difficult to Imitate?
· Is the organisation structured to Exploit it effectively?
You must conclude whether this resource provides:
· Competitive parity
· Temporary competitive advantage
· Sustained competitive advantage
Make sure you justify your conclusion.
Final Reflection Question
Consider the relationship between internal capability and external pressure.
Which is more strategically important for long-term success:
· Industry structure?
· Or internal resources and capabilities?
Be prepared to justify your position.

