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[bookmark: _Toc64472943]Part 1

[bookmark: _Toc64472944]1.1 Introduction

You will find in my assignment the argument, is managing remotely the best way to run a company? I will research the different ways to manage remotely and what the pros and cons are by doing this. I will also show results of my findings through references, graphs and gap analysis.

[bookmark: _Toc64472945]1.2 Investigation

Remote working has always been a part of working life but not as much as it is today. A lot of companies used this for a select few of their employees, today it is a way of life. 
With more employees working remotely, managers have to evolve with the way they work. There are a lot of challenges and benefits to it. 
Managers must take in to account that not all people can work remotely and prefer an on-site location. 
Ben Aston (2020) suggests that there could be a lack of clear expectations and communication. For example if a manager thinks that a person should know how to work in an office therefore should know how to work remotely. Also when we work in an office it is easy to speak to people in a team meeting, on lunch or before your shift starts. 
When working remotely, this can be hard as not everyone will be on the same break as trying to boost productivity and unable to speak to each other on break. Not everyone is the same and some people are more withdrawn from others so will only speak when spoken to in meetings and may not want to contact anyone on break, There is also the fact of loneliness which can caused issues with work quality and mental health. Mangers need to make sure they are engaged with their team and boost morale. 
Sharon K Parker (2020) has spoken about the trust issues surrounding remote working. She suggests that as managers cannot see their staff, they are relying on trusting them more and if you do not have much trust in your employee it can cause problems.  It can develop more job stress, home life stress and mental stress. To find out more Sharon K Parker conducted a survey with 1200 managers in 24 different countries. She found About 40% of the 215 supervisors and managers in our study expressed low self-confidence in their ability to manage workers remotely, Twenty-three percent of managers disagreed with the statement “I am confident I can manage a team of remote workers” and another 16% were unsure about this ability. With this I find that as a manager, you need to deal with yourself mentally and your team which is very challenging.
Kirk Birkenhead (2018) suggests that working remotely makes building a team culture much harder. In your team, you do not get to speak to team mates and build a rapport; this is what makes a company work. This is important as teams that like and respect each other are more likely to work as a team, support each other, and strive towards common goals.
A study at the University of Bristol (2020) has written, when we are managing teams remotely, it is particularly important to create an environment of trust, transparency, responsibility and accountability. It is therefore key to set clear expectations with staff around, for example, allocation of work, review/check-ins, and your availability.
Since remote working is now so popular, there are many websites with helpful tips such as RemoteYear.com. They suggest over communicating as you no longer sit next to your team mates, making it feel like you are. Any remote worker will tell you that access to consistent WiFi is integral to their success, but there's more to a successful setup than an internet connection. Along with having the ability to take video calls without losing connection, you should consider what tools and tech you'll need to do your job well. For example, many remote workers invest in a great pair of noise-cancelling headphones so that they can take their work anywhere - regardless of background noise levels. Others find that wireless keyboards and mouse’s, or even a second screen, are integral to their efficiency.
Looking at report by Caroline Castrillion (2020) she advises to set boundaries when working remotely. Such as finding a quiet place, signal to family when to leave you alone like closing the door when you do not want to be disturbed. But can this work if you have a lot of young children who do not understand the signals? Can you help it if you are on a call and children are being loud or crying, or even a dog barking? Especially if you are a single parent house hold. 
While looking at statistics, Kellie Wong (2020) feels that employee recognition is essential for working remotely, to boost morale and confidence for each employee. Is this the best way? What if employees start getting jealous of one another or feel down if they are not recognised? This is where as a manager you need to make sure it is equal and all employees feel recognised and appreciated, especially in the pandemic.
As we are facing a pandemic and more companies are reopening, more are hiring for remote workers. But how do you find the right employee without a face to face interview? Managers are interviewing employees with video software such as Microsoft Teams and Google Meet, in which they can meet face to face and ask competency based questions and also take non-verbal signals from the candidate as if you were in the interview room as this is also important.
Bryan Robinson Ph.D (2020) feels the pandemic has made home working a lot harder as activities you would consider to help yourself wind down after work you can no longer do, Staring at a screen constantly even for meeting can have an effect. It would normally mean you were away from your desk and using it as a ‘break’. So it would seem that when the pandemic eventually ends employees would be happy to go back t an office environment to get them back to ‘normal life’.
Looking at a study on Buisnesscasestuddies.com (2020) various studies have been carried on the topic of working remotely, and it is evident that the idea is far from being the foreign concept it used to be. In a recent study conducted on 3,500 remote workers, 98% of the respondents answered that they would consider working from home for the rest of their careers. Also, 97% said that they would recommend others remote work.
The benefits of remote working do outweigh the negatives such as, increased productivity as employees can set up there station anywhere in the home. Hiring employees that already have the skills needed. Less commuting so staff are not late or become ill. Employee retention is a major factor as if an employee needs to move house, especially in the pandemic, they can take their work with them. Also you can save money on office space and invest more into the company to increase sales. As well, employees who work from home seem to have more gratitude as they get to spend more time with family. This can boost morale and increase the quality of their work and statistics. 
Doing simple tasks can help such as going for a walk on your dinner break, going to social media before you shift then placing your mobile away from your desk so you are not tempted. 

[bookmark: _Toc64472946]1.3 What I discovered 

[bookmark: _GoBack]By looking into different aspects you can see that a lot of companies and people agree that an employee’s mental health is a key factor and that it is the manager’s role to keep employees in the loop and to bring out their best, from team leaders to operations manager up to office manager. Making sure that everyone is logged in on time and keeping productivity up is very important. Helping everyone transition from working in an office to home, including managers their selves, is the biggest obstacle to overcome. Having systems that work such as Microsoft Teams and chat can make a huge difference in employees feeling confident in their work.
[bookmark: _Toc64472947]
1.4 All in all

As the pandemic goes on and we do not have any certainty when offices will open, remote managing is now a way of life and may carry on a long time into the future.  From a business point of view it is saving money and costs from not having to rent office space, supplying amenities and work supplies and this could sway more companies to keep this as a permanent fixture. Working from home can be great as it helps people with their home life, not having to travel to work, save money and spend time with family. On the other hand it can be lonely for employees who do not have family and going to work was all they had. By manager showing they are willing to help and support even more than in an office, employees will work harder and be happier.
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[bookmark: _Toc64472949][bookmark: _Toc24394961]Personal Reflection on Managing Remotely 
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In Tesco we were lucky enough to have already had a small team working remotely, so we had an idea of how it worked but we had to expand to a much larger scale of over 2000 employees.  First we rolled out Microsoft Teams to all staff, this keeps us in contact when having team meeting. We recruited staff that had never come to the office; it was also a way of introducing new and old employees. I also use this for 121 meetings with my team. I find that I can make sure my team are ok mentally and managing their work load.  We all share a system called Cisqo. This has many functions that my team and I can use. It tells me when my team are logged in and out for the start and end of the shift, breaks and toilet breaks which is important as it helps me with our time management. I can pull a daily, weekly and monthly report of each member. Cisqo also shows what skill set my team are on. For example, some maybe taking calls while others are responding to our customers via social media. I can manage what skill set I want each person to complete every day to meet our targets.  It also shows what employee is sat in ‘wrap’ mode, not taking call but are logged in. This would trigger to me that they are struggling and I can then contact them.  Before we log into Cisqo I ask my team to log onto Microsoft Teams 5 minutes before our shift so we can have a ‘team 5’ where I can give my employees a boost and get a good start to the day.
We use an in house system called Tesco chat, I can personally message my employee or add a group chat that would reach them straight away. This is great if a person is struggling on a call with a customer and needs my help.  I do ask that my team chat to one another to build team rapport when calls are quiet, this will make members feel more of a team and not feel alone. 
Microsoft email is very important as managers can keep all staff up to date with any changes in policies, instore promotions and prices. As we deal with customer complaints this is very important that all staff are singing from the same hymn sheet as it could affect our brand. 
When in the office, we would have team bonding sessions that we would ask our staff would they prefer it to be in work time or after work. Making a team WhatsApp has made this a lot easier that we thought when remote working. It has kept up morale in work, enjoying each other when the shift ends and we can relax more.  Those who do not want to attend can simply quiet the group. 
I then offer my personal number. This is for any of my employees that find it easier to speak to me about any queries or personal issue they have. Not everyone feels comfortable speaking face to face and it is essential that my team feel supported at all times.

[bookmark: _Toc24394963][bookmark: _Toc64472951]2.2 Feelings

When starting to remotely manage my team I felt that it would be much harder than being in the office but this is not the case.  It does mean keeping an eye on your team more closely through a computer but when you trust your team this shows and the team works harder. I find that now, more than ever, to take more consideration in how I speak to my team. While we are all sitting at home and working it can take a toll on your mental health. I myself need to forget home life and go into work mode, not taking any home issues out on my team.
I thought by working from home that it would be easier than an office environment but this is not the case. I need to keep an eye more closely on productivity, making sure everyone is up to date with work issues and make sure no one is struggling mentally or with their work load. 

[bookmark: _Toc24394964][bookmark: _Toc64472952]2.3 Assessment

Working remotely has good and bad points. It has made us closer as a team. This then shows in my employees work and helps my brand. By having more 121 conversations and meetings, I see my employees much more than ‘staff’. We become closer, even though we are not physically together. 
 It has saved the business money as there is no need for office which means we can put it into another part of the company to help our brand. We can hire more staff which would be great for the economy, especially through the pandemic where jobs are hard to find and help the local community. We can also use the extra money to advertise and get in more products.  My employees also save money as there is no need for travel expenses which could be up to £100 a month.
The downside which is a major factor of remote working is mental health and how it can affect people in different ways. You can become lonely if you do not live with family. You may feel you cannot ask questions or ask for help with your work load which will affect your stats.  If you are not happy this can affect your work quality and potentially harm your brand.
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2.4 Analysis

	Have more individual and team meetings 
	Plan out each day hour by hour to hit productivity
	Boost morale and have a happier team 

	Get employee personal reports on time 
	Make sure my work is complete by setting myself targets
	Keep my team in the loop on how well we are doing as a team and a brand 

	Deal with more customers on each skill set
	Choose individuals who are strongest in each skill set
	Have stronger customer satisfaction score 

	Have a team member who can help the team if I am in meetings or on a call
	Find who will fit the role by looking at their stats and listening into their calls
	Have support for my team at all times

	Make sure my team are up to date with policies, procedures and GDPR
	Give each member 20 minutes a day to read and research
	Team are up to date and do not need to ask any questions and deal with more customer queries. 



I asked my team to think of 4 pros and 4 cons of working from home and put the end results in the graphs below. As you can see, saving money was a very big positive and not interacting with staff was a very big negative. With these results I can work on having my team interact more with each other and myself via Microsoft teams. By asking for this information I can also give my team tips on remote working such as putting your mobile in another room until break time, going for walks on lunch to get out of the house. If you live with family then finding a quiet space to set up your PC so you have no distractions. Plan you day in a work diary so you know what you have to and reach your target. 
		






[bookmark: _Toc24394966][bookmark: _Toc64472954]2.5 In summary

Since working remotely, especially in the pandemic, it has opened my eyes to things I may not have noticed in the office. Making sure my team have even more support than ever through myself, systems and other team members. This may now be the way we work for a very long time and we need to work together to adapt. Even though it will save my company money working from home, my employees need support to work to their full potential which will show in their work and boost my brand. Trust is a major factor between me and my team, even trusting our systems to work when we need them. Therefore, I believe this will help us through the pandemic by keeping people in work and taking their mind off what is going on outside. 
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