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[bookmark: _au51mny0sx6]Overview
This portfolio presents an analysis of market research conducted to understand the needs, expectations, and concerns of potential driving learners in Cardiff. The research was carried out using a structured questionnaire distributed to students and friends of the business owner who have a driver’s license or are yet to obtain one. The survey explored key areas such as pricing, preferred learning methods, major concerns about starting lessons, and how learners typically choose a driving instructor.

Market Research Analysis Report for Alex Driving School
Introduction
Customer needs play an essential role when developing a new business, especially in a competitive market such as driving schools. In order to better understand the market and especially the target audience, a questionnaire was distributed to learners and young adults in Cardiff and around the city. The survey included over ten questions covering demographics, driving experience, pricing expectations, concerns, and preferences regarding driving schools and driving instructors. The responses have helped provide valuable insights that directly influence the development of Alex Driving School’s business model, website design and its marketing strategy. This present report analyses the most significant findings from the questionnaire and will try to demonstrate how these insights helped shape the business concept.
Key Findings From the Questionnaire
1. Anxiety, waiting times, and instructor quality are major concerns
One of the clearest insights provided by the data gathered is that learners are highly concerned about driving anxiety, cost of lessons, and finding a good instructor. Multiple respondents selected these issues explicitly. For example, 75% of those who answered the questionnaire selected cost of lessons as their primary concern, while 62.5% of respondents selected finding a good instructor.
This insight is crucial because it highlights a gap in the market: learners want instructors who are patient, supportive, and capable of helping nervous drivers. This directly validates our target USP: anxiety‑aware coaching and structured progress tracking. Alex Driving School aims to differentiate itself from other schools by providing calm, confidence‑building lessons and clear progress updates after each session.
2. Expected price per hour is £30–£35
Every respondent who answered the pricing question selected the same range: £30–£35 per hour. This question aimed to demonstrate a strong price expectation among the business’s potential learners in Cardiff and around the city.
Although Alex Driving School plans to £37 per hour, this is still competitive within the UK average (£35–£40). However, the responses from another question suggests that the audience is price‑sensitive, especially students. This reinforces the importance of offering:
· Student discounts
· Block booking deals
· Referral rewards
These selected, targeted offers are used to help justify the slightly higher price while maintaining profitability.
3. Google and word‑of‑mouth are the top ways learners find instructors
When asked about their preferred method of driving instructor, respondents consistently selected Google, word‑of‑mouth, and social media. The top selected answers were, in order: “word to mouth”, “Google” and “social media”. This aligns with trends showing that learners rely heavily on online reviews when choosing an instructor.
This insight will majorly impact the marketing strategy adopted. It confirms that Alex Driving School must prioritize:
· Google My Business optimization
· Collecting 5‑star reviews on google/Facebook
· Maintaining an active social media presence on Facebook/Instagram and maybe even branch into YouTube and TikTok
· Encourage referrals
These points mentioned above are going to serve as the primary methods for customer acquisition.


4. Student discounts strongly influence choice
87.5% of the respondents answered with yes to the question: Would student discounts influence your choice of driving school?  This confirms that discounts are a powerful motivator for the target demographic, which includes many university students and young adults who are most likely entering the workforce. 
This insight supports the business’s decision to offer:
· 20% student discount
· A £20 cashback referral reward
· Occasional promotional campaigns (e.g., “10% off your first package”, “15% at the beginning of the academic year”)
Impact of Findings on the Business Idea
The questionnaire results have helped validate the core concepts behind Alex Driving School. The emphasis on anxiety‑aware teaching has a direct link to the concerns expressed by correspondents. The pricing expectations help confirm that the business must remain competitive while simultaneously offering added value. The business’s digital-first marketing strategy is supported by the importance of Google reviews and word‑of‑mouth. Finally, the strong preference for student discounts aligns with the business’s focus on Cardiff’s large student population.
These points learned via the questionnaire reinforce the decision to position Alex Driving School as a supportive, student‑friendly, confident‑building school with a transparent progress tracking and flexible lesson options.
Influence on Website Design
The website was designed using Canva and reflects the preferences identified in the questionnaire.
Homepage Design
The homepage features:
· A bold headline: “Your journey starts here”
· A student discount banner
· A message regarding the support system present at the school: “Smooth, simple, and stress-free.”
These elements were chosen to address the concerns about instructor quality and anxiety.
Services Page
The services page includes:
· Manual and automatic lessons
· Theory test preparation
· Mock tests
· No hidden fees
· Progress tracking
This structure reflects the respondents’ desire for clarity, reassurance, and structured learning. At the same time, it aims to clarify any monetary concerns. 
SEO Strategy
Based on how learners search for instructors, the website uses keywords such as:
· Learn to drive the busy streets of Cardiff
· “DRIVE FROM DAY ONE.”
· “Affordable driving lessons Cardiff”
These keywords were chosen to help improve visibility on Google, which was identified as a primary search method when choosing a driving school.
Influence on Marketing Materials
Marketing materials were created using Canva and shaped by the questionnaire findings.
Design Choices
· Bright, youthful colors appeal to the 17–35 demographic.
· Clear messaging emphasizes patience, support, and confidence.
· Flyers and posters highlight the 20% student discount.
· Road safety courses provided at university campuses.




Content Strategy
Based on the responses provided to the questionnaire, it is clear that respondents rely heavily on Google and social media. The business’s marketing materials include:
· QR codes linking to the website
· Instagram‑friendly graphics
· Facebook sharing lesson giveaways
These choices are meant to help the business align itself with the digital habits of its target audience.
Audience Segmentation
Based on the questionnaire, the audience can be segmented into:
· Students (expected majority) -> price‑sensitive, prefer discounts, rely on Google reviews and word to mouth.
· Young professionals (25–35) -> value instructor quality and flexible scheduling, fresh on the workforce
· Anxious learners → need supportive teaching and reassurance, probably tried other schools before and were deterred by the teaching methods.
· International residents → may require refresher lessons and/or confidence‑building.
This segmentation is meant as a guide to help tailor marketing messages and service offerings.
Conclusion
The questionnaire provided clear, actionable insights that significantly shaped the development of Alex Driving School. The findings confirmed that potential learners value supportive instructors, competitive pricing, strong online reviews, and most of all student discounts. These insights have helped in the design and influenced the business model, website, SEO strategy, and marketing materials. Alex Driving School is well‑positioned to succeed in Cardiff’s competitive driving instruction market by aligning itself with the needs and preferences of its target audience.
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Data Analysis
This information was used when writing the 1000-word report and it is based of the questionnaire
Insight 1: Anxiety and long waiting times 
Potential learners repeatedly mentioned driving anxiety, long exam waiting times, and finding a good instructor.
This insight confirms the USP: anxiety‑aware coaching and structured progress tracking. 
How this insight affects the business:
· Emphasize calm, supportive teaching in the website and in the marketing materials.
· Highlight progress reports and confidence‑building methods.
· Offer mock tests to reduce exam anxiety, mentioned in the website.
Insight 2: Expected price per hour is £30–£35
Every respondent who answered the pricing question selected £30–£35.
This information validates our chosen price of £37/hour, which is slightly above expectations but justified by the company USP and market research.
Impact on business:
· Offer student discounts and block booking deals to stay competitive.
· Clearly communicate the value behind pricing (DVSA‑aligned lessons, progress tracking, anxiety aware coaches).
Insight 3: Google and word‑of‑mouth are the top ways learners find instructors
Top ways used by potential students when searching for a driving school/driving instructor:
· “Google, word to mouth, social media”
· “Word to mouth”
· “Google, social media”
This matches national trends showing that 80% of learners check Google reviews before booking.
Impact on the business:
· Prioritize Google My Business optimization.
· Encourage students to leave 5‑star reviews.
· Use Instagram/Facebook, maybe even YouTube and TikTok
Insight 4: Student discounts strongly influence choice
Most respondents rated student discounts as 5/5 importance.
This confirms that the target audience is price‑sensitive and responds well to incentives.
Impact:
· Promote 20% student discount campaigns.
· Use referral schemes (“£20 cashback for every friend you refer”).
· Feature discounts for students on the website homepage.
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The Importance of Excel in the Digital Era and Its Use in Business
Microsoft Excel still is one of the most essential digital tools of the modern era. It serves as a backbone for decision‑making, data analysis, and financial planning across almost every industry. As businesses rely more and more on data to guide their strategies, Excel provides a flexible, powerful, and accessible platform when it comes to organizing information and transforming raw numbers into meaningful insights. Its value in various industries continues to grow as companies adopt digital processes, automate tasks, and seek efficient ways to manage large volumes of information.
One of the main reasons Excel remains one of the most valuable applications is because of its versatility. It can be used for simple tasks, such as creating lists or tracking daily expenses, or it can be used to handle complex financial models, forecasting, and data analysis. Its adaptability is what makes Excel suitable for both small businesses and large corporations. In the case of small businesses in particular, Excel serves as an affordable alternative to expensive accounting or data‑management software. It can use it to track sales, monitor cash flow, calculate profit margins, and plan future growth without needing advanced technical skills.
Excel’s formulas and function capabilities are another reason it remains an important tool in the digital era even to this day. Functions such as SUM, AVERAGE, IF, and VLOOKUP still help automate calculations, reduce human error, and save time. There are also some advanced tools such as PivotTables and data visualization features which help in the analysis of trends and patterns that could pose difficulty to identify manually. As data‑driven decisions are important, Excel empowers individuals and businesses to interpret information quickly and accurately.
Excel’s ability to visualize data is another major advantage. Its ability to create charts, graphs, and dashboards have made it easier to communicate financial performance, compare results, and present information. Visual tools that help transform complex data into clear and understandable formats are there to support decision‑making. Bar charts can be used to compare incomes and expenses to immediately show whether a business is growing, stable, or facing financial challenges. This kind of insight is crucial for planning and strategy.
Excel also plays a significant role when it comes to improving efficiency. Many repetitive tasks can be automated using formulas, templates, or macros. This helps reduce time spent on manual data entry and minimizes the risk of mistakes. In the digital era, where speed and accuracy are essential, automation helps businesses operate more effectively and focus on higher‑value tasks such as customer service, marketing, or product development.
Another important aspect of Excel is its compatibility with other digital tools. Data can be imported from accounting software, online platforms, or different sale systems, which will allow businesses to centralize information. Thus, Excel files can be shared easily across teams, enabling collaboration and transparency. Cloud‑based versions such as Excel Online and even simpler versions such as Google Sheets have made it possible for multiple people to work on the same document simultaneously which helps support remote work and communication.
For businesses, the application can be used in several impactful ways. Firstly, it can help create detailed financial projections for the year, allowing estimation of income, expenses, and profit. This alone makes Excel essential for budgeting and planning. By updating the spreadsheet regularly, performances against projects can be tracked and adjustments made where and when needed.
Excel can also support inventory management. You can create a simple table to track stock levels, supplier information, and reorder dates. This helps prevent shortages or over‑ordering, both of which can affect profitability. If the business involves selling products or services, Excel can help analyses what generates the most revenue and where improvement may be needed.
Marketing analysis is another area in which Excel is a useful tool. Users can track customer data, monitor advertising costs, and also help calculate the return on investment for campaigns. This helps users and businesses alike to understand which marketing strategies are most effective and where to allocate budget.
Finally, Excel can help support planning, especially in the long-term. By analyzing trends over time, a user can be able to identify patterns, predict future sales, and thus set realistic goals. This kind of data‑driven planning strengthens a business’s strategy and increases chances of success.
In conclusion, Excel remains a powerful and essential tool in the digital era. Its flexibility, analytical capabilities, and ease of use have made it a valuable application for businesses of all sizes. For my small business, Excel can help support its finances, planning and operational efficiency. By mastering Excel, a user can gain a competitive advantage and the ability to make informed decisions that can help drive growth and sustainability.


















Finances for the business over one year.


	Month
	Income
	Fuel
	Insurance
	Marketing
	Accountant
	Loan Repayment
	Salary Second Instructor
	Misc
	Total Expenses
	Profit

	Jan
	£8,100.00
	£250.00
	£183.33
	£125.00
	£125.00
	£833.33
	£0.00
	£400.00
	£1,916.67
	£6,183.33

	Feb
	£3,700.00
	£250.00
	£183.33
	£125.00
	£125.00
	£833.33
	£0.00
	£100.00
	£1,616.67
	£2,083.33

	Mar
	£3,700.00
	£250.00
	£183.33
	£125.00
	£125.00
	£833.33
	£0.00
	£100.00
	£1,616.67
	£2,083.33

	Apr
	£3,700.00
	£250.00
	£183.33
	£125.00
	£125.00
	£833.33
	£0.00
	£100.00
	£1,616.67
	£2,083.33

	May
	£3,700.00
	£250.00
	£183.33
	£125.00
	£125.00
	£833.33
	£0.00
	£100.00
	£1,616.67
	£2,083.33

	Jun
	£3,700.00
	£500.00
	£183.33
	£125.00
	£125.00
	£833.33
	£1,480.00
	£100.00
	£3,346.67
	£353.33

	Jul
	£7,400.00
	£500.00
	£183.33
	£125.00
	£125.00
	£833.33
	£1,480.00
	£200.00
	£3,446.67
	£3,953.33

	Aug
	£7,400.00
	£500.00
	£183.33
	£125.00
	£125.00
	£833.33
	£1,480.00
	£200.00
	£3,446.67
	£3,953.33

	Sep
	£7,400.00
	£500.00
	£183.33
	£125.00
	£125.00
	£833.33
	£1,480.00
	£200.00
	£3,446.67
	£3,953.33

	Oct
	£7,400.00
	£500.00
	£183.33
	£125.00
	£125.00
	£833.33
	£1,480.00
	£300.00
	£3,546.67
	£3,853.33

	Nov
	£7,400.00
	£500.00
	£183.33
	£125.00
	£125.00
	£833.33
	£1,480.00
	£300.00
	£3,546.67
	£3,853.33

	Dec
	£7,400.00
	£500.00
	£183.33
	£125.00
	£125.00
	£833.33
	£1,480.00
	£300.00
	£3,546.67
	£3,853.33

	Totals
	£71,000.00
	£4,750.00
	£2,200.00
	£1,500.00
	£1,500.00
	£10,000.00
	£10,360.00
	
	£30,310.00
	£38,290.00





	Alex DrivingSchool 1 Year Finances
	

	Income Per Session
	£37.00

	Hours Worked/Week
	25

	Bank Loan
	£10,000.00

	Insurance (Annual)
	£2,200.00

	Marketing
	£1,500.00

	Initial Personal Funding
	£7,900.00

	Initial Dual-Control vehicle
	£13,500.00

	Salary Second Instructor ( from month 6) per session
	£14.80

	Hours Worked/Week Instructor
	25

	
	

	
	

	Total initial income
	£17,900.00

	Income at the beginning
	£4,400.00
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