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Executive Summary
Anglo Cluster is one of the popular hotels in England, which hires new employees from Germany, as it is the headquarters of this organisation. The cultural and communication style differences between the two countries create a misunderstanding situation and customer dissatisfaction rate. In order to reduce cultural misunderstanding situation and conflict, the General Manager could conduct a cross-cultural training session and adopt ICT approaches. These approaches could improve the performance level of the employees and reduce conflict situations in the workplace. 
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1. Introduction
As opined by Dobrovol'skij, and Piirainen (2021), cultural competence is vital in the hospitality industry because, without this, it is impossible to communicate effectively with guests. Cultural competence encourages the acknowledgement and acceptance of differences in appearances, behaviour, and culture. The study illustrates the significance of cultural competencies within the hospitality sector. Anglos Cluster is a Multicultural Hotel & Spa in London, England that's headquarters situated in Germany. 
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Figure 1: Cultural differences between the UK and Germany 
(Source: hofstede-insights.com, 2024)
Cultures
From the above chart, it is observed that Germany is highly decentralised as well as supported by a strong middle class. On the other side, at 35, the UK sits in the lower ranking of PDI, i.e. a society that believes that inequalities amongst people should be minimised. Based on the comparison between the cultures of Germany and the United Kingdom, it observes that Germans are popular for their diligence, punctuality, and directness. However, the UK tend to be more polite along less direct in the way that they communicate with others. The UK is making 17% of Europe's new hotels, while Germany follows a share of 15% (statista.com, 2022).  
Customs
As stated by Klyukanov (2020), different customs between the two countries affect the employee's performance level. Germany has amazing capabilities to know the approximate population of anywhere they have lived. The uncertainty avoidance factor of Germany is lower than the United Kingdom, which states that the people tend to be more open to the unknown (bbc.com, 2020). The German people focus less on rules and principles and more on concepts and personal feelings that adversely affected Anglo Cluster's workplace. The German people value creativity and innovation and for this reason, the general manager of the Anglo Cluster could implement new technologies such as "face-recognition technology", "virtual reality" and "robots" to increase the employee performance level and customer satisfaction level within the workplace. On the other side, the UK's high Uncertainty Avoidance states that the employees from Anglo Cluster's UK branch follow strict rules and avoid taking risks at the hotel premises, which also results in a customer satisfaction rate. 
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Cultural dimension 
United Kingdom's low indulgence culture states that people adhere to strict social norms. On the other side, Germany's high indulgence score illustrates that resident from this country focus on enjoying life and having fun. The high indulgence of the UK states that the employees from the hospitality sector offer high-quality services to the guests (bbc.com, 2022).  
Leadership
Germany known for its strong economy as well as robust job market. In the workplace, the leaders of Germany-based hotel companies focus on innovation and technology (Tucci et al., 2021, p. 14). This country's low unemployment rate and high demand for skilled workers in the hospitality sector make it an attractive destination for people to enter the hospitality sector. On the other side, with the UK's vibrant cities and diverse hospitality sector, the UK provides a wide range of prospects across the hotel industry. England is a global hub for hospitality business, attracting professionals around the world, as the job market of this country is flexible and competitive. People who come from Germany to England to join the Anglo Cluster will benefit as the UK's culture has high uncertainty avoidance. The UK work culture tends to be more fast-paced as well as demanding, with longer working hours. 
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Facing issues in communication
As cited by Aririguzoh, (2022), language differences and varying communication style reduces the performance level. The leaders of Anglo Cluster could not able to guide their team members during the initial times as they faced communication barriers at the workplace. Language differences and communication styles between German and English could hinder effective collaboration  
Cultural misunderstanding
According to Tuleja (2021), a lack of cultural awareness could lead to misunderstandings as well as conflict. The Leaders could face issues in workplace conflict and misunderstanding issues when German people come and join Anglo Cluster's London branch. 
Team dynamic
It will challenge the leaders of the organisation to balance diverse perspectives and foster a sense of inclusion at the workplace because of the differences in communication approaches between German and UK people. Cultural differences in trust-building practices and relationship dynamics led leaders to invest time and effort into understanding and respecting the nuances in an effective way. On the other side, the guest satisfaction rate of the hotel could be reduced at the initial stage, as these German people would be unable to offer quality services to the guests because of cultural heterogeneity between Germany and the United Kingdom. 
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Based on the overall discussion, it analyses that cultural competence is important in the hospitality sector as it helps to interact with customers from different backgrounds. Anglo Cluster recruits employees from Germany and in this aspect; the hotel brand could face cultural misunderstanding issues because of different cultures and communication styles.  
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Conducting a cross-cultural training 
The general manager of Anglo Cluster could conduct a cross-cultural training session for the employees who will come from Germany. Offering training on cross-cultural aspects could help the employees to increase their awareness of the UK's workplace and culture. The cultural awareness and competence of the employees could increase which could help them to understand the requirements of the guests within UK's the hospitality sector in an effective way. Considering Shanon-Weaver Communication, theory's principles allow a person to communicate with others (Ardiansyah, and Andini, 2023). In this aspect, the leaders of this organisation could maintain the approaches of the Shanon-Weaver communication theory to reduce the communication barrier 
Adapting advanced ICT technology 
The general manager of Anglo Cluster could adopt the advanced ICT technology at the workplace to improve the communication style of the new employees. Advanced technology such as ICT will help employees to interact with guests and identify their needs at the hotel premises. 
Providing cross-cultural leadership training
In addition, the general manager of the following hotel company could conduct a "cross-cultural" leadership training session at the workplace. In this aspect, cross-cultural leadership training could allow leaders to adapt and thrive in several cultural settings. The ladders of the Anglo Cluster will be able to reduce workplace conflict and misunderstanding situations after getting training in cross-cultural leadership.  
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