


Introduction:
Teamwork Definition:
 The cooperative effort of a group to accomplish a task or reach a shared objective in the most effective and efficient manner is known as teamwork. Each team member plays a unique role that helps the group succeed. In my own experience, I frequently discover that I am drawn to the job of facilitator by nature, making sure that everyone's voice is heard, and that communication is clear.

Natural Role in Teams and Personal Experience: 
Being the assistant manager of a restaurant, I automatically assume the role of group leader. Leading the team, promoting communication, making sure work is done effectively, and preserving a healthy work atmosphere are all part of this responsibility. In addition, I have managed daily operations, planned special events, and introduced new menu items as part of my job as a leader and participant in multiple team projects, that is why my experience managing teams on various academic and professional assignments has taught me a lot about collaboration. These encounters have given me important new perspectives on the dynamics of teamwork and the significance of productive cooperation.
Findings:
Tuckman's Stages of Group Development
A framework for comprehending team dynamics is provided by Bruce Tuckman's (1965) model, which consists of the forming, storming, norming, performing, and adjourning stages. My approach to team management at the restaurant has been greatly impacted by these phases.
1. Forming: In this early phase, team members are enthusiastic and courteous, but they are still unsure of their responsibilities. As the team's leader, I led introductions and set specific objectives. For instance, when introducing a new menu, I made sure that everyone was aware of their roles and the goals of the project. I help new employees familiarise themselves and lay out the goals for the day at the start of each shift. For example, I make sure that everyone is aware of their duties and comprehends the objectives of the shift when getting ready for a busy weekend.

2. Storming: Conflicts and arguments arise during this stage as team members make their opinions known. The design of the new menu and the selection of ingredients caused us to disagree. I assisted the team in overcoming this stage by actively mediating issues and promoting open communication because according to Fisher et al. (1997) it is essential to resolve conflicts effectively.

3. Norming: The team starts to function more cooperatively after disputes are settled. We improved cooperation and efficiency by defining roles and creating clear lines of communication. The significance of norming for team cohesion is emphasized by Wheelan (2009). For example, we were more productive when we were given activities that were tailored to each person's strengths.

4. Performing: The entire team operates at its peak effectiveness during this phase. My staff worked incredibly well over the demanding holiday season, handling large customer volumes while providing outstanding customer service. This phase showed that we could collaborate well to achieve a common objective.

5. Adjourning: Teams often break up after finishing a significant task, but we had a debriefing to evaluate our performance, acknowledge our accomplishments, and discuss areas that needed work. At this point, Tuckman and Jensen (1977) advise looking for the value of introspection and continuous growth.

Belbin's Team Roles:
Belbin (1981) asserts that team members inevitably take on specific roles. As the leader of the group, I frequently assumed the positions of "Coordinator" and "Shaper." I kept the team engaged and goal-focused by ensuring all responsibilities were distributed according to individual strengths. As an example, I made sure the team stayed focused on our goals during the menu launch by setting up frequent meetings and assigning duties correctly.

· Social Loafing Theory
According to Latane, Williams, and Harkins (1979), social loafing is the propensity for people to work less hard in a group setting. During the early phases of our project, I saw that certain team members were not as involved as others. I addressed this by clearly defining roles and expectations, which enhanced team performance and individual accountability.

· Groupthink
On the other hand, the idea of groupthink was first presented by Janis (1972), which states that bad decision-making results from the desire for consensus. In order to prevent this, I made sure that all choices were taken into account before making judgments by promoting a variety of viewpoints and critical thinking during planning sessions.

· The Five Dysfunctions of a Team
In every team, we will find some dysfunctions, that have been identified by Lencioni (2002) and they are five in total: lack of commitment, avoidance of accountability, fear of conflict, lack of trust, and lack of focus on results. I lessened these dysfunctions by encouraging open communication and developing trust, which enhanced our teamwork and general efficacy.

· Kolb's Experiential Learning Theory
Kolb (1984) places a strong emphasis on learning through experience. After giving the menu launch project some thought, I realized that I could sharpen my leadership abilities in areas like more effective delegating and better dispute resolution.

· Emotional Intelligence (EI) in Teams
Goleman (1998) emphasizes how important emotional intelligence is to collaboration. By improving my emotional intelligence (EI), I was able to better control my emotions, relate to my teammates, and foster a positive work atmosphere—all of which were essential during stressful situations at the restaurant.

Conclusion
My perspective on teamwork has been greatly impacted by the theories and models that have been explored. While Belbin's roles and ideas, such as social loafing, groupthink, and emotional intelligence, have given me important insights into enhancing team performance, my understanding of Tuckman's stages has also helped me negotiate team dynamics more skilfully. In order to accomplish our objectives, I will keep promoting an atmosphere of open communication, trust, and accountability while using the individual strengths of every team member.
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